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AGENDA

C.l.a.=Tab 1

C.1.b.=Tab 2

C.l.c.=Tab 3

C.1.d.=Tab 4

D.
E.

Disposition of Minutes for Meeting Held June 2, 2021
Old Business

Committee Item

1. Discussion Items

a. Donor Restricted Fund Audit Report
Kelli L. Miller, Director of Internal Audit, will report.

b. Audit Matrix Open Audit Recommendations Update
This matrix tracks the progress of the implementation of recommendations for
improvement or correction made by internal and external auditors.
Kelli L. Miller, Director of Internal Audit, will report.

¢. FY21 Fourth Quarter Internal Audit Plan Update
Kelli L. Miller, Director of Internal Audit, will report.

d. Anonymous Reporting Hotline Stats Update
Kelli L. Miller, Director of Internal Audit, will report.

e. Enterprise Risk Management Update
Kelli L. Miller, Director of Internal Audit, will report.

New Business

Adjournment
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Internal Audit Report
Date: July 29, 2021

To: Katrena Davidson. Controller
From: Kelli L. Miller

RE: Internal Audit Testing — Donor Restricted Funds Audit #: FY2021-02

Background

Donors contribute gifts that support the educational and strategic objectives of Youngstown State University.
These gifts can be in the form of cash, securities, property, or other assets. Donors may specify the purpose of
the gift, hence establishing “restrictions™ on the use of the gift. Additionally, gifts may be endowed, where the
principal portion of the gift is invested in perpetuity, with the generated earnings used to fund expenditures in
accordance with established gift restrictions. Gifts may be made directly to the University or via an affiliated
organization (i.e. Youngstown State University Foundation, The Penguin Club, and WYSU).

Engagement

Internal Audit reviewed the system of internal controls related to the University’s administration and monitoring of donor
restricted funds.

An audit is designed to provide reasonable, but not absolute assurance regarding the effectiveness of internal
controls. An audit involves sampling, rather than testing 100% of a population of transaction items. Internal
Audit promotes continuous improvements and effective internal controls. However, management is responsible
for the design, implementation. and operating effectiveness of internal controls.

Objectives
The primary objective of this engagement is to evaluate the adequacy and effectiveness of University controls, which
ensure the effective administration of donor restricted funds.

Specific objectives include assessing:
* The efficiency and effectiveness of operational procedures and processes
* Reliability and integrity of financial and operational information
e Compliance with the donor intent and applicable University policies

Scope
The scope of this engagement included a review of the University processes related to administration and monitoring of
donor restricted funds. The engagement focused on the period from July 1, 2020 through January 31, 2021.

Youngstown State University does not discriminate on the basis of race, color, national origin, sex, sexual orientation,
gender identity and/or expression, disability, age, religion or veteran/military status in its programs or activities, Please visit
www.ysu.edufada-accessibility for contact information for persons designated to handle questions about this policy.



Specific procedures included:
e Review of University and department policies and procedures which address gift acceptance and documentation
of donor intent for use of the gift as well as communication of gift restrictions to users
e Inquiries of University staff including process walkthroughs
e Test of University transactions and supporting documentation related to receipt, documentation, and
communication of donor intent and ultimate expenditure of gifts

Testing included the tlow of funds from point of receipt, in cases where funds were originally received and then
transferred to the University, by an external affiliated organization.

Conclusion

Overall, the audit indicated that the system of internal controls is operating effectively. However, Internal Audit
observed several areas for improvement to strengthen the system of internal controls. Therefore, the audit
opinion is effective, opportunities for improvement.

The observations and audit recommendations are presented in this report along with managements’ responses.
Management’s response includes a planned implementation date for corrective action. Internal Audit will
perform follow-up procedures subsequent to the indicated implementation date to verify that corrective actions
have been taken.

°‘ o L m U

Kelli L Miller. CPA
Director of Internal Audit

cc:
J. Tressel

N. McNally

Audit Subcommittee
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Observations, Recommendations, and Responses

Increased focus on training, communication and adherence to procedures is necessary to improve
efficiency and best practices related to administration of restricted giving throughout the university and
affiliated organizations.

Observation:
¢ Stakeholders noted a lack of timely, consistent and relevant restricted giving information.

¢ Foundation reported that monthly information reports were suspended during the past year and only
provided to users upon request. This change was instituted at the time of the university restructuring.

e Chairs and Department Heads indicated an interest in education and training related to handling of
donor-restricted funds.

Recommendation:

Current procedures and communication mechanisms need to be reassessed and evaluated in order to ensure that
individuals throughout the university have the training and necessary information to administer restricted
giving, use of restricted funds and relationships with donors in an effective and efficient manner.

Management response:

A work group has been convened to assess and evaluate training, communication and adherence to procedures
for the purpose of improving efficiency and ensuring continued effectiveness in handling of donor restricted
funds. Initially, this work group will include representation from the Controller’s Office and the YSU

Foundation. Consideration will be given to the need to involve stakeholders from other areas within the
university as well.
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AUDIT RECOMMENDATIONS STATUS - FY2021 Q4
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Youngstown State University

Office of Internal Audit

Audit Plan Quarterly Update

Fiscal Year 2021

April 1, 2021 - June 30, 2021

July 2020 - June 2021
July -Sep | Oct-Dec | Jan-Mar | Apr-Jjun FY21 to date as of June 30
Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 Total Budget Difference fComment
Audit and Assurance: .
Audit Engagements: S
{Rich Center for Autism 175 34 0 0 2091 § 160 49 Completed
Donor Restricted Funds 0 30 100 45 175y} 1720 5 Completed
|Banner User Access 0 0 30| 15 aspry 280 -235 Preliminary
Faculty Workload 0 30| 10 10 501 208 -158| Postponed
Continuous Auditing/Analytics 133 249 220 220 822) | 600 222 FY21-Q3
Open Audit Recommendation Follow '
up } 10 70 30 30 90| | 140 0
Hotline Monitoring 25 30 30 15| 100 60 40
- 343 443 420 335 1sa1| | 1618 .77
Adviﬁory 40 57 110, 125 332 7 - 360 -28 Cares, Intl, Detect, Compliance, Pcard
Administrative & Planning: o o
Administrative 40 27 48 40, iss] | 240 -85
Audit Risk Assessment, Annual
Planning, Audit Subcommitte
Prep and Meetings 20| 15 20 40, 95f | 90 S
ERM Assistance 15 15 25 20| L 80 -5
Professional Development &
Training 4 25 10 10 91| 40 9
Holiday, Vacation/Sick 87 73 43 66 269 136 133
S 166 155 146 176 63 |  ss6 57
[rotal Hours | 549 655] 676| 636| 2516| | 2564] | -a8|

prepared: 8/2/202 1




YSU Anonymous Reporting Hotline

Aggregated Statistics
Fiscal Year 2022 Quarter 1
As of 8/2/2021

Fiscal Year

Hotline Activity Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 To Date
Total
Reports received I |
Closed
Unsubstantiated/insufficient
information _ )
Process enhancements noted - -
Investigation | I
Referred - 0
Total Closed | ' - 7 7177
Under review at quarter end 0
Fiscal Year
Reporting Method Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 To Date
: Total
Ethicspoint Phone - 0
Ethicspoint Website 1 1
Total: 1 1
Fiscal Year
Reporter Anonymity Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 To Date
Total
Anonymous | 1

Not anonymous

Total:




