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BOARD OF TRUSTEES’ MEETING
Thursday, June 6, 2019 Tod Hall
10:00 a.m. Board Meeting Room

AGENDA

Roll Call
Proof of Notice of Meeting
Disposition of Minutes
Report of the President of the University
Oath of Office of New Trustee, Allen L. Ryan, Jr.
Oath of Office of New Student Trustee, Victoria M. Woods
Report of the Committees of the Board
1. Academic Excellence and Student Success Committee
a. Faculty Presentation — Claudia Berlinski, Department of Art & McDonough Museum
Faculty Presentation — Patrick O’Leary, Department of Human Ecology
Student Presentation — Kristyn A. Wolf, Counseling, School Psychology &
Educational Leadership
Student Presentation — Alanis Chew, Mathematics & Statistics
Resolution to Modify Intellectual Property Rights Policy, 3356-10-18
Resolution to Approve Doctor of Nursing Practice (DNP) — Anesthesia Option
Resolution to Authorize Recommendation of Candidates for Honorary Degrees
Resolution to Approve Tenure for the Provost and Vice President for Academic Affairs
Resolution to Assure the Strategic Planning Process Culminates with an Effectiveness
Framework to Implement the Plan and Thereby to “Take Charge of Our Future”
g. Board of Trustees Resolution Regarding Exceptional Student Government Association
Leadership
2. Institutional Engagement Committee
a. Resolution to Accept WYSU Memberships
3. Finance and Facilities Committee
a. Resolution to Modify Cash Collection Sites Policy, 3356-3-08
b. Resolution to Approve Changes to Tuition and Fees for the 2019-20 Academic and
Fiscal Year
c. Resolution to Approve the Annual Operating Budget for FY 2020
d. Resolution to Modify Investment of the University’s Non-Endowment Policy,
3356-3-10
e. Report of the Audit Subcommittee, John R. Jakubek, Chair
f.  Report of the Investment Subcommittee, Anita A. Hackstedde, Chair
4. University Affairs Committee
a. Resolution to Rescind and Replace Hiring and Selection Process, Contracts and
Compensation for Intercollegiate Athletic Coaches Policy, 3356-7-36
b. Resolution to Ratify Personnel Actions — Athletics
c. Resolution to Modify Selection and Evaluation of the President of the University
Policy, 3356-9-08
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Resolution to Rescind Compensation and Salary Studies/Plans Policy, 3356-7-40
Resolution to Approve the Selection of a Provost and Vice President for Academic
Affairs

Resolution of Awardance of the President’s Leadership Merit Award

Resolution to Authorize Conferral of Emeritus Status for Administrators and Faculty
Resolution Regarding Terms and Conditions for Classified Law Enforcement
Employees Excluded from Collective Bargaining

Resolution to Ratify Personnel Actions

Resolution to Approve the Reclassification of Mike Sherman to Vice President,
Institutional Effectiveness & Board Professional

Resolution to Approve the Reclassification of Amy Cossentino to the Dean of the
Honors College

Communications and Memorials
Unfinished Business

New Business

Election of Board Officers
Committee Appointments 2019-2020

. Acting Chairperson’s Remarks

Dates and Times of Upcoming Regular Meetings of the Board
Tentative Meeting Dates: 10 a.m., Thursday, September 5, 2019

10 a.m., Thursday, December 5, 2019
10 a.m., Thursday, March 7, 2020

Adjournment
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO MODIFY
INTELLECTUAL PROPERTY RIGHTS, 3356-10-18

WHEREAS, University Policies are being created, reviewed and reconceptualized
on an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of University
Policy governing Intellectual Property Rights, policy number 3356-10-18, shown
as Exhibit A attached hereto.

Board of Trustees Meeting Agenda Item G.1.b
June 6, 2019
YR 2019-



3356-10-18  Intellectual property rights.

Responsible Division/Office:  Office ofGraduate Studies-and Research

Responsible Officer: Provost and Vice President for Academic Affairs

Revision History: December 1999; Mmarch 2006; December 2011
June 2019

Board Committee: Academic ExcellenceQuatity and Student Success

Effective Date: June 6,.December 14; 2019«1

Next Review: 2020+6

(A)  EAyPolicy statement. Youngstown State Umver51ty £ University”)
encourages tFhe development and dissemination of mtellectual property
that benefit the public, the unlver51ty and its faculty, staff, and students.
Research and scholarship are encouraged through an appropnate
allocation of intellectual property rrghts between the creator and:the
university. Except: for works for hire oint efforts, an employee’s or
student’s rights to copyrightable materlals‘;"‘hall be governed by the
applicable provisions of state and. federal law, For all other intellectual
property not governed by the copyrlght protectlon laws, the applicable
state and federal laws shall govern the employee student, university and
external entity rrghts to such. property ‘The president and the associate
vice pres1den prevest for research and director of researchdean-of graduate
-a¥ ch are spec1ﬁcally designated to serve as authorized
_institutional ofﬁ01als with the right to approve licensing and royalty
agreements with entities entering into'a contractual or grant relationship
for research and development activities to be carried out by the university.

(B) * PRurpose. To estabhsh 1ules regarding the ownership. distribution and
commereialization of mtellectual property created by University faculty, staff and
students. *

(CB) Definitions..

@) H——*Intellectual property” includes inventions, discoveries, works
of authorship and/or other creative works that may be subject to
protection under federal or state patent, copyright, trademark and/or
trade secret laws.

Agenda Item G.1.b
Exhibit A



3356-10-18 2

2) “Invention” is any discovery, product, process, machine, composition
of matter and/or improvement that may be patentable.

3) “Patent/patentable” is any invention or other matter that may be
patentable under the patent laws of the United States or foreign
country.

4) “Trade secret” is any information that derives economic value from

not being readily known or available to others and is protected from
disclosure by reasonable efforts.

(5) “Copyright/copyrightable” is any original work of authorship
protectable under the copyright laws of the United States or foreign
country.

(6) “Commercialization™ includes, but is not limited to. the creation.
protection, marketing or licensing of intellectual property,
manufacturing of a product based on a license of intellectual property
or the sale of technology based on a license of intellectual property.

(C)  Parameter. Section 3345.14 of the Revised Code provides that all rights to
discoveries, inventions, or patents that result from research or investigation
conducted in any facility of a state university are the sole property of the
university. The board of trustees may assign, license, transfer, or sell these
rights as the board deems appropriate.

(D)  Procedures.

(1) The associate vice presidentprevest for research and director of
researchdean-of graduate-studies-and research areis responsible for
administering intellectual property procedures as described in the
“Handbook on Ownership of Intellectual Property” and for procedures
for the allocation of income from intellectual property. Any faculty
member, employee, or student who creates intellectual property that
can be patented under applicable federal laws must disclose that
information to the associate provost for research and dean of graduate
studies and research according to the procedures described in the
“Handbook on Ownership of Intellectual Property.”

2) As part of the duties of the associate vice presidentprevest for research
or director of research and-dean-of graduate-studies-and-researchand as
authorized institutional officials for grants and sponsored programs,
thosee individualsdean may agree to assignment of intellectual
property to the funding agency, provided that such assignment is
appropriate to the project and maintains university rights to all or an
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equitable portion of royalties that may be generated by the project.
Externally sponsored research is always between the sponsor, as
grantor, and the university, as grantee. Therefore, the university
exercises intellectual property ownership over all intellectual property
resulting from sponsored program support. No employee, other than
an authorized institutional official, may sign on behalf of the
university for any sponsored program, licensing, or related agreement.

3) The university research council advises the associate provost for
research and dean of graduate studies and research regarding the
ownership of intellectual property and the distribution of income
derived from the intellectual property.

(E) Ownership.

(1) “Employee-owned.” Intellectual property privately created, made or
originated by a faculty member, employee, or student without the use
of university facilities shall be the sole and exclusive property of the
creator(s), except as he or she may voluntarily choose to transfer such
property, in full or in part.

2) “University-owned.” The university shall own the intellectual
property in the following circumstances:

(a) (A work prepared by a faculty member, employee or student
within the scope of his or her employment, including distance
education eeurses;-courses. However, the University hereby
grants the faculty member or employee a nonexclusive,
perpetual, royalty-free license to use works created as course
materials for teaching and education purposes in the event they
are no longer employed by the University.

(b) The university expressly directs a faculty member, employee,
or student to create a specified work or the work is created as a
specific requirement of employment or a credit-bearing course
or as an assigned institutional duty that may, for example, be
included in a written job description or an employment
agreement.

(cb)  The faculty member, employee, or student has voluntarily
transferred the intellectual property, in whole or in part, to the
institution. Such transfer shall be in the form of a written
document signed by the transferring individual.

(de)  The faculty member, employee, external entity, or student has
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contributed to a joint effort which has the ownership rights and
any income distribution set forth in writing. Unless agreed in
writing, otherwise, all intellectual property developed by
students shall be the property of the university. Absent specific
agreement for the ownership of intellectual property resulting
from a sponsored program supported by an external entity, the
intellectual property will be the property of the university.

Distribution of royalties/income. All net income and royalties
received as a result of university ownership of intellectual property
will be distributed according to the current collective bargaining
agreements and/or other contractual agreements with external
organizations acting on behalf of Youngstown state university.



3356-10-18  Intellectual property rights.

Responsible Division/Office:  Office of Research

Responsible Officer: Provost and Vice President for Academic Affairs
Revision History: December 1999; March 2006; December 2011
June 2019
Board Committee: Academic Excellence and Student Success
Effective Date: June 6, 2019
Next Review: 2020
(A)  Policy statement. Youngstown State University (“University”)

®)

©

encourages the development and dissemination of intellectual property
that benefit the public, the university and its faculty, staff, and
students. Research and scholarship are encouraged through an
appropriate allocation of intellectual property rights between the
creator and the university. Except for works for hire and joint efforts,
an employee’s or student’s rights to copyrightable materials shall be
governed by the applicable provisions of state and federal law. For all
other intellectual property not governed by the copyright protection
laws, the applicable state and federal laws shall govern the employee,
student, university and external entity rights to such property. The
president and the associate vice president for research and director of
research are specifically designated to serve as authorized institutional
officials with the right to approve licensing and royalty agreements
with entities entering into a contractual or grant relationship for
research and development activities to be carried out by the university.

Purpose. To establish rules regarding the ownership, distribution and
commercialization of intellectual property created by University
faculty, staff and students.

Definitions.

“Intellectual property” includes inventions, discoveries, works of
authorship and/or other creative works that may be subject to
protection under federal or state patent, copyright, trademark
and/or trade secret laws.
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“Invention” is any discovery, product, process, machine,
composition of matter and/or improvement that may be patentable.

“Patent/patentable” is any invention or other matter that may be
patentable under the patent laws of the United States or foreign
country.

“Trade secret” is any information that derives economic value
from not being readily known or available to others and is
protected from disclosure by reasonable efforts.

“Copyright/copyrightable” is any original work of authorship
protectable under the copyright laws of the United States or foreign
country.

“Commercialization” includes, but is not limited to, the creation,
protection, marketing or licensing of intellectual property,
manufacturing of a product based on a license of intellectual
property or the sale of technology based on a license of intellectual

property.

(C)  Parameter. Section 3345.14 of the Revised Code provides that all rights to
discoveries, inventions, or patents that result from research or
investigation conducted in any facility of a state university are the sole
property of the university. The board of trustees may assign, license,
transfer, or sell these rights as the board deems appropriate.

(D)  Procedures.

(1)

The associate vice president for research and director of research
are responsible for administering intellectual property procedures
as described in the “Handbook on Ownership of Intellectual
Property” and for procedures for the allocation of income from
intellectual property. Any faculty member, employee, or student
who creates intellectual property that can be patented under
applicable federal laws must disclose that information to the
associate provost for research and dean of graduate studies and
research according to the procedures described in the “Handbook
on Ownership of Intellectual Property.”

(2)  Aspart of the duties of the associate vice president for research or
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director of research and as authorized institutional officials for grants and
sponsored programs, those individuals may agree to assignment of
intellectual property to the funding agency, provided that such
assignment is appropriate to the project and maintains university
rights to all or an equitable portion of royalties that may be
generated by the project. Externally sponsored research is always
between the sponsor, as grantor, and the university, as grantee.
Therefore, the university exercises intellectual property ownership
over all intellectual property resulting from sponsored program
support. No employee, other than an authorized institutional
official, may sign on behalf of the university for any sponsored
program, licensing, or related agreement.

(3)  The university research council advises the associate provost for
research and dean of graduate studies and research regarding the
ownership of intellectual property and the distribution of income
derived from the intellectual property.

(E)  Ownership.

(1)  “Employee-owned.” Intellectual property privately created, made
or originated by a faculty member, employee, or student without
the use of university facilities shall be the sole and exclusive
property of the creator(s), except as he or she may voluntarily
choose to transfer such property, in full or in part.

(2)  “University-owned.” The university shall own the intellectual
property in the following circumstances:

(a) A work prepared by a faculty member, employee or student
within the scope of his or her employment, including
distance education courses. However, the University hereby
grants the faculty member or employee a nonexclusive,
perpetual, royalty-free license to use works created as
course materials for teaching and education purposes in the
event they are no longer employed by the University.

(b) The university expressly directs a faculty member,
employee, or student to create a specified work or the work
is created as a specific requirement of employment or a
credit-bearing course or as an assigned institutional duty
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(d)

that may, for example, be included in a written job
description or an employment agreement.

The faculty member, employee, or student has voluntarily
transferred the intellectual property, in whole or in part, to
the institution. Such transfer shall be in the form of a
written document signed by the transferring individual.

The faculty member, employee, external entity, or student
has contributed to a joint effort which has the ownership
rights and any income distribution set forth in writing.
Unless agreed in writing, otherwise, all intellectual
property developed by students shall be the property of the
university. Absent specific agreement for the ownership of
intellectual property resulting from a sponsored program
supported by an external entity, the intellectual property
will be the property of the university.

Distribution of royalties/income. All net income and royalties
received as a result of university ownership of intellectual property
will be distributed according to the current collective bargaining
agreements and/or other contractual agreements with external
organizations acting on behalf of Youngstown state university.



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
DOCTOR OF NURSING PRACTICE — ANESTHESIA OPTION

WHEREAS, the Bitonte College of Health and Human Services and the College of Graduate
Studies are proposing a new Doctor of Nursing Practice (DNP) degree that will be a professional
degree program for Nurse Anesthetist students; who upon completion of this program will be
eligible to take examinations for national certification from the National Board of Certification
and Recertification for Nurse Anesthetists (N BCRNA); and

WHEREAS, the Nurse Anesthetist option was added to the Master of Science in Nursing degree
at YSU in partnership with St. Elizabeth Health Center School of Nurse Anesthetists, Inc. in 2001
and the program continues to provide graduate education opportunities meeting the needs of nurses
wishing to specialize in anesthesia; and

WHEREAS, the current MSN program is accredited by the Council on Accreditation of Nurse
Anesthesia Educational Programs (COA) and the COA has mandated that students accepted into
such accredited programs in the year 2022 and beyond must graduate with doctoral degrees; and

WHEREAS, the Bitonte College of Health and Human Services already offers robust graduate
programs in Nursing including Adult-Gerontology Acute Care Nurse Practitioner, Family Nurse
Practitioner, Nurse Education and Nurse Anesthesia; and

WHEREAS, the proposed doctoral program will take advantage of the synergistic relationships
among the Youngstown State University Department of Nursing, other departments housed in the
Bitonte College of Health and Human Services and Bon Secours Mercy Health - St. Elizabeth
Youngstown Hospital to provide students with a professional educational experience; and patients
with high quality health care; and

WHEREAS, the proposed degree program will create a career pathway for nursing professionals;
and

WHEREAS, Youngstown State University and the School of Nurse Anesthetists have physicians,
certified registered nurse anesthetists, nurses and faculty members with the requisite credentials to
offer this degree; and

WHEREAS, the proposed DNP program will provide an opportunity to meet an institutional need
at Youngstown State University to increase graduate student enrollment; and

WHEREAS, the outcomes for the proposed DNP program are in compliance with the American
Association of Colleges of Nursing’s (AACN) eight essential elements identified in the Essentials
of Doctoral Education for Advanced Nursing Practice and the Council on Accreditation’s
Standards for Accreditation of Nurse Anesthesia Programs ; and



WHEREAS, the proposed degree program is consistent with the mission of Youngstown State
University, the Bitonte College of Health and Human Services, the College of Graduate Studies
and the Department of Nursing while providing practitioners to meet critical healthcare needs of
the community, region and beyond.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State
University approves the offering of the Doctor of Nursing Practice degree subsequent to the
approval of said degree by the Ohio Department of Higher Education and the Higher Learning
Commission.

Board of Trustees Meeting Agenda Item G.1.c
June 6, 2019
YR 2019-



Fiscal Statement for New Graduate Degree Programs

DNP Nurse Anesthetist
Year 1 Year 2 Year 3 Year 4 Year 5
FY 22 FY 23 FY 24 FY 25 FY 26
Projected Enrollment
New head-count full time* (fall/spring avg unduplicated) - - - - -
New head-count part time (fall/spring avg unduplicated) - - 15 15 15
Total full Time Equivalent (FTE) enrollment annual SCH/45 1.00 3.33 13.67 16.33 16.33
Projected Program Income
Tuition (paid by student or sponsor) 57,500 159,500 476,200 568,200 579,600
Expected state subsidy N/A N/A N/A N/A N/A
Externally funded stipends
Other income (describe below)' - - - - -
Total Projected Income $ 57500 |[$ 159500 |[$ 476200 ||$ 568200 | § 579,600
Program Expenses
New Personnel
New Faculty
Full _.75 yr one plus .50 year two and .50 yr three $ 79800 |[$ 134330[[% 189943 [[$ 191,842 | | § 193,760
Part Time 2 hrs per yr for scholarly project. 6 plus 5 plus 2 starting year 1.2 and 3 $ 7,560 $ 13,860 $ 18900 | | $ 18,900 $ 18,900

Non-instruction (indicate role(s) in narrative section below)
Full
Part time
New facilities/space renovation (if applicable, describe below) 50,000
Tuition Scholarship Support (if applicable, describe below)

Additional library resources (if applicable, describe below)

Additional technology or equipment (if applicable, describe below)
Other expenses (describe below)'? 55,833 137,770 323,858 386,503 394,296
(e.g. waived tuition and fees, travel, office lies, accreditation costs)

Total Projected Additional Expense $ 193,193 ||$ 285960 [ [$ 532,701 [|$ 597245 | | $ 606,956

Net Program Income or Expense $ (135693)| [$ (126,460)( | $ (56,501)] | § (29,045)| [ $  (27,356)
without SSI considered

Assumptions:
2% tuition increase annually after year one which is 5%

1.0% faculty raise annually
Part time is calculated at per hour rate
Part time courses will be taught by PT faculty members each term

20% Out of state students (regional)
Fringes included for employees
SSIis not calculated or considered in fiscal statement due to potential decreasing allocation.

15 students each year. Credit hours represent the differential between the current Masters
program and the DNP program. Tuition differential is also incorporated.
New headcount begins in year 3 as the current program is 2 years.
! Additional Revenue Sharing
? Travel to Hospitals (53,000)

Agenda Item G.1.c
Support Material



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO AUTHORIZE
RECOMMENDATION OF CANDIDATES
FOR HONORARY DEGREES

WHEREAS, the Policies of the Board of Trustees provide for the
recommendation of candidates for honorary degrees for the next academic year
who are reviewed and recommended by the Academic Events Committee, the
Provost/Vice President of Academic Affairs, and the President of the University;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby authorize that the selection for
honorary degrees in the 2019-2020 academic year be granted from the candidates
listed in the roster attached hereto.

Board of Trustees Meeting Agenda Item G.1.d
June 6, 2019
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Commencement Speakers Approved
by the
Senate Events Committee and the Academic Senate
April 2, 2019

(in alphabetical order)

Dr. Patty Bode
Mr. Cornel Bogdan
Mayor Jamael Tito Brown
Mr. William Kennedy
Dr. Helen Lafferty

Dr. Thomas Shipka

Agenda Item G.1.d
Support Material



Faculty Commencement Speaker Recommendations from Academic Events Committee

Here are some highlighted details of the faculty recommendations for commencement speakers:

Dr. Patty Bode

Artist & educator
Civil Rights Advocate
Massachusetts Art Educator of the Year 2017

Mr. Cornel Bogdan

YSU Alum

Health & wellness advocate & educator
Radio personality & businessman
Community outreach and philanthropy

Mr. Jamael Tito Brown

51 mayor of Youngstown

YSU Alum (2006, Counseling)

Formerly Chief Deputy Treasurer, community organizer, councilman and more
Prominent and successful leader & lifelong Youngstown resident

Mr. William Kennedy

YSU graduate (B.E. Chemical Engineering, 1985)

Businessman (President of Redex Industries)

Public service, including development of products for cancer patients

Continued advocacy & contributions to YSU, including tours of manufacturing facility for engineering
students & serving on Chemical Engineering Program Industrial Advisory Board

Dr. Helen Lafferty

YSU Alum (B.S. Education, 1971)

Over 36-year career at Villanova University, including
o Faculty member in Department of Education and Counseling
o Associate Dean of the College of Liberal Arts and Sciences
o University Vice President for 16 years

Dr. Thomas Shipka (multiple nominations)

Emeritus Professor of Philosophy and Religious Studies

Youngstown native (Ursuline '61)

Noted orator & scholar

Prominent figure in multiple communities, including the OEA/NEA leadership, YSU Athletics, a board
member for Mill Creek MetroParks, the Public Library of Youngstown and Mahoning County, WRTA,
and a co-founder and board member of the Citizens League of Greater Youngstown, amongst others



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE TENURE FOR THE PROVOST AND VICE
PRESIDENT FOR ACADEMIC AFFAIRS

WHEREAS, the Division of Academic Affairs recently identified a candidate for
the position of Provost and Vice President for Academic Affairs, who was identified
from an applicant pool obtained as a result of a national search process and
recommended by the search committee; and

WHEREAS, the candidate’s credentials have been reviewed by the faculty of the
Department of Management, the Dean of the Williamson College of Business
Administration, and the Interim Provost and Vice Associate for Academic Affairs,
who have recommended appointment of the candidate with tenure to the President;
and

WHEREAS, the candidate’s credentials have been reviewed by the President, who
recommends the appointment of the candidate as a Professor with tenure to the
Board of Trustees; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the awarding of tenure to Dr.
Brien N. Smith, effective June 6, 2019.

Board of Trustees Meeting Agenda Item G.1.e
June 6, 2019
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MEMORANDUM

TO:  James P. Tressel, President

From: Joseph L. Mosca, Interim Provost and Vice President for Academic Affairs
Date: April 24,2019

Subject: Tenure Recommendation — Brien R. Smith, Ph.D.

Based upon the unanimous support of the faculty from the Department of Management,
along with support from Betty Jo Licata, Dean of the Williamson College of Business
Administration, I recommend that Brien R. Smith be granted rank and tenure at the
positon of Professor, Department of Management.

Dr. Smith should be given a base salary of $140,000. If you have any questions, please

feel free to contact me.

cc: Betty Jo Licata, Dean, WCBA
Rangamohan V. Eunni, Chair, Dept. of Management

Agenda Item G.1.e
Support Material



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO ASSURE THE STRATEGIC PLANNING PROCESS
CULMINATES WITH AN EFFECTIVENESS FRAMEWORK TO IMPLEMENT
THE PLAN AND THEREBY TO “TAKE CHARGE OF OUR FUTURE?”

WHEREAS, two previous Board of Trustees’ resolutions set forth parameters and
expectations pertaining to the strategic planning process; and

WHEREAS, the previous “Take Charge of Our Future” Resolution outlined the areas of
focus for strategic planning, and

WHEREAS, this Resolution is intended to assure an appropriate framework exists to
ensure the Board-endorsed Strategic Plan (Plan) can be effectively implemented by
providing additional Board guidance; and

WHEREAS, it is clear that the intersections of academic excellence, student success, and
the utilization of technology significantly influences our objective to be a student-centric
campus that is community-engaged and that the outcomes of planning for effective
implementation requires that each of these areas be defined and described by their quality
and institutional attributes; and

WHEREAS, to assure the success of the Plan there should be identified and agreed upon
Key Performance Indicators (KPIs) for the Board’s use to assess progress achieving the
objectives of the Plan and that additional metrics that influence the KPIs will be identified
as well as the responsible parties with key strategies, timelines and resources identified to
achieve the objectives associated with influencing and advancing the metrics and
ultimately the KPIs; and

WHEREAS, in order to carry-out the plan, there must be mechanisms in place to guide
institutional behaviors through principles-, feedback-, communications-, and timeline-
based steps, and

WHEREAS, to assure that when the BOT endorses the Plan the operational mechanisms
are in place to implement the plan it is expected that an outline of procedures (Policy 3356-
1-10 and 3356-1-11) created by vice presidential divisions and others so designated will be
available in early Fall semester for subsequent discussions and development and eventual
endorsement by the president.

NOW THEREFORE BE IT RESOLVED, that the procedures to stimulate and enable
academic excellence, student success, and technology utilization so as to be a student-
centric campus that is community engaged will utilize best-, high-impact, or research-
based practices; and
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That these procedures documents will be reviewed annually and adjusted appropriately to
continuously minimize impediments and optimize the success of effectively achieving the
objectives of the Plan; and

BE IT FURTHER RESOLVED that currently identified technology-enabling strategies
should be implemented in an expediently effective manner as appropriate even in advance
of the endorsed procedures.

Board of Trustees Meeting Agenda Item G.1.f
June 6, 2019
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YOUNGSTOWN
STATE
UNIVERSITY

BOARD OF TRUSTEES RESOLUTION REGARDING
EXCEPTIONAL STUDENT GOVERNMENT ASSOCIATION LEADERSHIP

WHEREAS, the agenda review team for the Academic Excellence and Student Success
Committee, including the Committee Chair and Vice Chair, met on May 10, 2019 to
discuss the Agenda for the upcoming Committee meeting on June 5, 2019; and

WHEREAS, at the May 10, 2019 meeting, the agenda review team reviewed a proposed
“Resolution to Approve Black Board use by Faculty” that had been drafted by the Student
Government Association and subsequently endorsed by the Academic Senate; and

WHEREAS, during the discussion of the proposed Resolution it became clear that the
leadership of the Student Government Association, particularly Ernie Barkett and Caroline
Smith, demonstrated exceptional leadership in developing, adjusting in response to
feedback, and articulating for such a resolution in front of various audiences, sometimes
under very challenging circumstances; and

WHEREAS, it was determined that the proposed Resolution fits well in a broader
construct for our future use of technology that calls for great innovation to bring our
students, our faculty, and our academic support great transparency between student goals,
student progress assessment, student support rendered, and other leading indicators that
drive the lagging indicators of student success; and

WHEREAS, although Board action on the proposed Resolution will be deferred for
additional input and consideration,

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees hereby requests
such perspectives be appropriately addressed as a component of a larger technology
advancement and utilization objective linked to the institution’s strategic planning process
in a way that addresses the above and that such solution be brought forth as part of the
strategic planning process particularly considering the March BOT meeting resolution
pertaining to strategic planning; and

BE IT FURTHER RESOLVED, that the Academic Excellence and Student Success
Committee and the Youngstown State University Board of Trustees hereby recognizes
exceptional Student Government Association Leadership.

Board of Trustees Meeting Agenda Item G.1.g
June 6, 2019
YR 2019-



DIVIDER

INSTITUTIONAL ENGAGEMENT
COMMITTEE



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO ACCEPT WYSU MEMBERSHIPS

WHEREAS, Board policy provides that the President shall compile a list of
memberships to the University for each meeting of the Board of Trustees and present
the list accompanied by his recommendation for action by the Board; and

WHEREAS, the President has reported that the memberships as listed in Exhibit B
attached hereto are being held pending acceptance and he recommends their
acceptance;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees does hereby
accept these memberships on behalf of Youngstown State University and requests
that the President acknowledge the acceptance of these memberships.

Board of Trustees Meeting Agenda Item G.2.a
June 6, 2019
YR 2019-



UNIVERSITY MEMBERSHIPS
EXECUTIVE SUMMARY
Fiscal Year 2018-2019
July 1, 2018-March 31, 2019

Number of
Memberships Received Members Amount
WYSU-FM 1,334| $ 193,077
Total University Members 1,334/ § 193,077
Agenda Item G.2.a

Exhibit B




UNIVERSITY MEMBERSHIPS
EXECUTIVE SUMMARY
Fiscal Year 2017-2018
July 1, 2017-March 31, 2018

Number of
Memberships Received Members Amount
WYSU-FM 1,242 172,569
Total University Members 1,242 172,569
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO MODIFY
CASH COLLECTION SITES POLICY, 3356-3-08

WHEREAS, University Policies are reviewed and reconceptualized on an ongoing
basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies; and

WHEREAS, the Cash Collection Sites policy has been reviewed pursuant to the five-
year review cycle, and formatted in accordance with Policy 3356-1-09, Development
and Issuance of University Policies.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the University
Policy Cash Collection Sites, policy number 3356-3-08, shown as Exhibit C attached
hereto. A copy of the policy indicating changes to be made is also attached.

Board of Trustees Meeting Agenda Item G.3.a
June 6, 2019
YR 2019-



3356-3-08 Cash collection sites.

Provious Poliey Nusmber:

Responsible Division/Office: = Student-Aceounts-andOffice of University

Reeeivables Bursar

Responsible Officer: Vice President for Finance and Administration
Business Operations

Revision History: June 2009; June 2014; June 2019

Board Committee: Finance and Facilities

Effective Date: June 186, 20149

Next Review: 204924

(A)  Policy statement. The authority-and-respensibilitiesvice president for

(B)

©

finance and business operations is authorized and responsible for the
collection and deposit of all cash received on behalf of the university in
compliance with this policy, the Revised Code and all other applicable
laws and regulationsis-assigned-to-the-vice-president for finance-and
administration. This responsibility is discharged through the director-of

bursar in accordance with

section 9.38 of the Revised Code.

Purpose. This policy provides a framework for the consistent application
of sound internal controls and best business practices for cash handling
stitationuniversity-wide. This policy requires that authorized cash
collection sites with daily university receipts of one thousand dollars or
more remit these receipts to the office of student-aceounts-and-university
reeeivablesbursar no later than one business day following their receipt.
Daily university receipts of less than one thousand dollars must be
remitted within three business days. All receipts are required to be
adequately safeguarded until remitted.

Definitions.

(D) Cash — currency, checks, money orders, and debit/credit card
transactions.

2) Cash collection site — area authorized by the director-ofstudent
accounts-and-universityreceivablesbursar to routinely accept or

process cash.

Agenda Item G.3.a
Exhibit C



3356-:03-08

D)

3)

Memorandum of understanding — documentation of cash collection
site’s authorization and agreed upon internal control procedures.

Parameters.

(1)

)

)

(4)

)

The responsibility of handling unlversr[y funds i is conferred by the
bursar to
individual department or office heads through a signed
memorandum of understanding outlining specific duties and
internal controls which the area agrees to implement and maintain.

The memorandum is generated by the directorof student-accounts

and-university reeeivablesbursar and signed by the directorbursar
and the eegnizant-department/office head and then filed with the

principal administrative officer and the vice president for finance

and administrationbusiness operations.

The memorandum of understanding shall provide for the secure
and timely transfer of all monies collected to the office of student
aecounts-and-university receivablesbursar in accordance with
section 9.38 of the Revised Code, as well as meeting an
appropriate level of internal control as determined by the director

of student-accounts-and-university receivablesbursar.

It is the respon51b111ty of the eegﬂ&am—department/ofﬂce head to
contact the

reeetvablesbursar to report any duties or controls which are not
being met to discuss remedies and then revise or rescind the
memorandum accordingly. This notification includes changes in
signatories, inability to meet internal controls, need to collect cash,
and any other significant changes that occurred since the last
memorandum was signed.

The director-ofstudent-accounts-and-university-receivablesbursar

will communicate with all department/office heads and review the
need, appropriateness and accuracy for all memorandums of
understanding on at least an annual basis. Areas found by the
direetorbursar or the auditors to be out of compliance with the
memorandums may be required to forfeit the responsibility and
privilege of handling university funds.

The required level and combination of internal controls will be
tailored to each authorized cash collection site and will be
determined based on level of risk and resource or customer service
constraints.



3356-:03-08

(6)

Effective internal controls may include, but are not limited to, the

following:

(a) Centralized control over locations authorized to receive
cash.

(b) Formal authorization and assignment of responsibility.

(©) Written documentation of procedures and controls.

(d) The use of cash registers, mail logs or pre-numbered
receipts and accountability.

(e) Physical safeguarding through use of safes, locked drawers,
etc.

63) Changing of combinations or locks after key personnel
turnovers.

(2) Access restrictions.

(h)  Control of keys.

(1) Control of all cash receipts by the cashier until deposit is
made.

) Timely deposits of funds collected.

(k) Deposits transported in locked bags by Youngstown state
university police.

)] Restrictive endorsement placed on checks upon receipt.

(m)  Reconciling detail records to the general ledger or

otherwise assessing reasonableness of general ledger
income.

. b i s on-ofall

sl ; i e A i

expenditire:

(n)tpy Frequent counting and balancing of funds, including idle

funds.



3356-:03-08

(7

(8)

(0)g) Segregation of duties between cash handling and

(p)#

(@

recordkeeping/reconciling, including reconciling
adjustments processed to source documents.

Reconciling cash register tapes, mail logs, or pre-numbered
receipts to deposits.

Periodic PCI compliance training.

New authorizations:

(a)

(b)

(©)

Requests for the establishment of new cash collection,
change fund, petty-eash-fund:-or billing sites for any
university serv1ces and/or goods must be submltted in
writing to the

reeetvablesbursar, stating the purpose, the dollar value, the
activity frequency and any other information deemed
pertinent to the request.

Approval will be based on the appropriateness of the
request, ability of the office to adhere to necessary internal
controls, and whether collection by the office of student
aecounts-and-university reeeivablesbursar is feasible.

If the request is denied the department/office head may

appeal to first-the-executive directorof financial services;

and-then-the vice president for finance and
administrationbusiness operations.

On an annual basis, the vice president for finance and
administrationbusiness operations, or designee, will:

(a)

(b)

(©

[ssue a university-wide communication to ensure that all
employees are reminded of this policy and the importance
of proper safeguarding of cash.

Review authorized cash collection sites and related reports
with upper administration.

Conduct surprise counts on a select number of randomly
chosen cash collection sites and/or of cash collection sites
that have elevated risk as determined by the dizector

student-accounts-and-university-receivablesbursar.



3356-3-08 Cash collection sites.

Responsible Division/Office: Office of University Bursar

Responsible Officer: Vice President for Finance and
Business Operations
Revision History: June 2009; June 2014; June 2019
Board Committee: Finance and Facilities
Effective Date: June 6,2019
Next Review: 2024
(A)  Policy statement. The vice president for finance and business operations

(®)

©

(D)

is authorized and responsible for the collection and deposit of all cash
received on behalf of the university in compliance with this policy, the
Revised Code and all other applicable laws and regulations. This
responsibility is discharged through the bursar in accordance with section
9.38 of the Revised Code.

Purpose. This policy provides a framework for the consistent application
of sound internal controls and best business practices for cash handling
university-wide. This policy requires that authorized cash collection sites
with daily university receipts of one thousand dollars or more remit these
receipts to the office of university bursar no later than one business day
following their receipt. Daily university receipts of less than one thousand
dollars must be remitted within three business days. All receipts are
required to be adequately safeguarded until remitted.

Definitions.

(1)  Cash - currency, checks, money orders, and debit/credit card
transactions.

(2)  Cash collection site — area authorized by the bursar to routinely
accept or process cash.

(3)  Memorandum of understanding — documentation of cash collection
site’s authorization and agreed upon internal control procedures.

Parameters.



3356-03-08

M

@)

€)

4)

®)

(6)

The responsibility of handling university funds is conferred by the
bursar to individual department or office heads through a signed
memorandum of understanding outlining specific duties and
internal controls which the area agrees to implement and maintain.
The memorandum is generated by the bursar and signed by the
bursar and the department/office head and then filed with the
principal administrative officer and the vice president for finance
and business operations.

The memorandum of understanding shall provide for the secure
and timely transfer of all monies collected to the office of
university bursar in accordance with section 9.38 of the Revised
Code, as well as meeting an appropriate level of internal control as
determined by the bursar.

It is the responsibility of the department/office head to contact the
bursar to report any duties or controls which are not being met to
discuss remedies and then revise or rescind the memorandum
accordingly. This notification includes changes in signatories,
inability to meet internal controls, need to collect cash, and any
other significant changes that occurred since the last memorandum
was signed.

The bursar will communicate with all department/office heads and
review the need, appropriateness and accuracy for all
memorandums of understanding on at least an annual basis. Areas
found by the bursar or the auditors to be out of compliance with
the memorandums may be required to forfeit the responsibility and
privilege of handling university funds.

The required level and combination of internal controls will be
tailored to each authorized cash collection site and will be
determined based on level of risk and resource or customer service
constraints.

Effective internal controls may include, but are not limited to, the
following:

(@ Centralized control over locations authorized to receive
cash.



3356-03-08

(b)

(d)

(e)

®

®
(h)
)

)
(k)

M
(m)

()

(0)

®

Formal authorization and assignment of responsibility.
Written documentation of procedures and controls.

The use of cash registers, mail logs or pre-numbered
receipts and accountability.

Physical safeguarding through use of safes, locked drawers,
etc.

Changing of combinations or locks after key personnel
turnovers.

Access restrictions.
Control of keys.

Control of all cash receipts by the cashier until deposit is
made.

Timely deposits of funds collected.

Deposits transported in locked bags by Youngstown state
university police.

Restrictive endorsement placed on checks upon receipt.

Reconciling detail records to the general ledger or
otherwise assessing reasonableness of general ledger
income.

Frequent counting and balancing of funds, including idle
funds.

Segregation of duties between cash handling and
recordkeeping/reconciling, including reconciling
adjustments processed to source documents.

Reconciling cash register tapes, mail logs, or pre-numbered
receipts to deposits.



3356-03-08

™)

®)

@

Periodic PCI compliance training.

New authorizations:

(a)

(b)

©

Requests for the establishment of new cash collection,
change fund, or billing sites for any university services
and/or goods must be submitted in writing to the bursar,
stating the purpose, the dollar value, the activity frequency
and any other information deemed pertinent to the request.

Approval will be based on the appropriateness of the
request, ability of the office to adhere to necessary internal
controls, and whether collection by the office of university
bursar is feasible.

If the request is denied the department/office head may
appeal to the vice president for finance and business
operations.

On an annual basis, the vice president for finance and business
operations, or designee, will:

(@)

(b)

©

Issue a university-wide communication to ensure that all
employees are reminded of this policy and the importance
of proper safeguarding of cash.

Review authorized cash collection sites and related reports
with upper administration.

Conduct surprise counts on a select number of randomly
chosen cash collection sites and/or of cash collection sites
that have elevated risk as determined by the bursar.



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
CHANGES TO TUITION AND FEES FOR THE 2019-20
ACADEMIC AND FISCAL YEAR

WHEREAS, Ohio law provides that Boards of Trustees of state-assisted institutions of
higher education shall supplement state subsidies by income from charges to students,
including an “instructional fee” for educational and associated operational support of the
institution and a “general fee” for noninstructional services, and that these two fees shall
encompass all charges for services assessed uniformly to all enrolled students and shall be
identified as "tuition"; and

WHEREAS, Ohio law also provides that each Board may establish special purpose fees,
service and housing charges, fines and penalties and that a tuition surcharge shall be paid
by all students who are not residents of Ohio; and

WHEREAS, Ohio law provides that the University shall separately identify the
Instructional Fee, the General Fee, the Tuition Charge, and the Tuition Surcharge; and

WHEREAS, Ohio law provides that fees charged for instruction shall not be considered
to be a price for service but shall be considered to be an integral part of the state government
financing program in support of higher education opportunity for students; and

NOW, THEREFORE, BE IT RESOLVED, that unless otherwise noted herein, this
Resolution shall replace all previously adopted Resolutions pertaining to tuition, fees
and/or other charges; and

BE IT ALSO RESOLVED, that the Board of Trustees of Youngstown State University
does hereby declare the “tuition charge” shall be the sum of the Instructional Fee, General
Fee, and the Information Services Fee, and does hereby establish the tuition charge and
other fees as included in Exhibit D, to become effective for the 2019-20 academic year
and shall not exceed what is permitted by the final enacted version of House Bill 166, and
to remain in effect until changed by the Board of Trustees, except as may be specifically
noted otherwise; and

BE IT FURTHER RESOLVED, that the President of Youngstown State
University or his designee shall have the authority to approve:

1. Fees for continuing education and noncredit courses, institutes, and workshops
offered or coordinated through the Colleges and Office of College Access and
Transition;

2. Ticket prices for admission of the public to intercollegiate athletic games and to
student music or dramatic productions;

3. Service charges for loans to students;



3. Service charges for loans to students;

4. A special fee for programs under contract (e.g., a training program). It shall be
understood that such special fees, if authorized, shall provide for all related costs
of the program and that the budget for such a fund shall be subject to approval in
the same manner as other University operating budgets; and

5. Fees for credit courses offered by the Office of College Access and Transition
under contract to established groups as provided for in Resolution YR 2001-03.

In all cases, the revenue generated by such fees and charges shall be expended in
conformity with appropriately approved budgets. It shall be understood that: (a) prices of
books and other items for sale in the Bookstore Kilcawley Center and through vending
machines shall be established in conformity with good business practices by the managers
of those units; (b) charges for unreturned or damaged equipment checked out to a student
shall be established by the cognizant University staff person and the charge shall be
sufficient to recover replacement costs and with a charge to cover processing costs; (c) for
such charges as noted in (a) and (b) above, the approval of neither the President nor the
Board of Trustees shall be required; and (d) the President or his designees shall have the
authority to designate parking facilities by location or by time which may be utilized either
without charge or for a reduced charge.

Fines which are authorized in this resolution may be assessed against nonstudents who are
authorized to use University services as well as against students; and the rates detailed in
this resolution shall replace the rates in any other resolution in conflict, and it shall continue
to be the policy of this Board to review and adopt all fees, service charges, and fines
annually in order that students and others are informed as to rates for the coming year and
budgets may be finalized. It is understood that charges, fines, penalties, and assessments to
students and non-students will not be waived except as specifically authorized by proper
authority. The President or his/her designee shall review and, as appropriate, authorize
persons or departments to grant waivers with the specific understanding that no waivers
will be granted that are in violation of Ohio law or the policies of Youngstown State
University.

If a student is permitted to withdraw from the University or if a student reduces his or her
academic load, a refund of the tuition charge and the nonresident tuition surcharge, where
applicable, shall be made in conformity with the following schedule. If the withdrawal is
after the prescribed time limits, all tuition and other applicable fees and charges are
forfeited. All applicable fees, fines, and penalties due must be paid before the refund is
paid. Refund policies for University Housing and Courtyard Apartments shall be set by the
Vice President for Student Affairs in accordance with best business practices.



Refund Schedule

Length of Course 100% refund

More than 8 weeks: through 14th
day of
term.

8 weeks or less: through 7t
day of term.

Board of Trustees Meeting
June 6, 2019
YR 2019

No refund

15th day
of term and
later.

8t day
of term and
later.

Agenda Item G.3.b

Exhibit D



Exhibit A: FY 2019 Resident Undergraduate Tuition at Ohio’s State Universities for continuing students (non-guarantee tuition)

The chart and graph below illustrate that Youngstown State University is one of the most affordable universities in the state. With a full-time
undergraduate tuition rate of $8,371 per year (for continuing, non-Penguin Promise students), YSU is $1,429 below the statewide average, and
approximately $1,800 lower than nearby Kent State and the University of Akron. Only two Ohio universities have tuition lower than YSU—Central
State and Shawnee State, both of which serve under represented populations and receive special supplemental funding from the state that is designed

to keep these universities’ tuition rates low.

University Main Campus FY 2019] Compared to YSU Annualized Tuition at Ohio's State Universities, Resident
1 . Central State $6,366 (82,005)| -24% Undergrad - FY 2019
2 . Shawnee St. $7,364 ($1,007) -12%
3 . Youngstown St. $8,371 $0 0% $14,000
4 . Wright State $8,730 $359 4% $12,000
5. U. of Toledo $9.,650 $1,279 15% §10.000
6 . Average $9,801 $1,429 17% ’
7 . Cleve. State $9.874 $1,503 18% $8,000
8 . Ohio State $10,036 $1,665 |  20% $6,000
9 . Kent State $10,156 $1,785 |  21% -
10 . U. of Akron $10,270 $1,899 | 23% ’
11 . Ohio U. $10,602 $2,231 27% $2,000
12 .BGSU $10,726 $2,355 |  28% $0
13 . U. of Cincinnati $11,000 $2,629 31% & 8 & P &S P
14 . Miami U. $14,264 $5,893 | 70% @c" & g@q{\\ .ay‘% gé\ ¢ 6&% g\@% @‘% éf? & @ Q-\@s @Q\
& & & RN » @ N o8

Source: Ohio Department of Higher Education, https://www.ohiohighered.org/data-reports/tuition-financial-aid




Exhibit B: FY 2019 Resident Undergraduate Tuition at Ohio’s State Universities, Tuition Guarantee Rates

Among Ohio state universities that have implemented a tuition guarantee program, Youngstown State University’s Penguin Promise tuition is second
lowest in the state of Ohio, as illustrated in the chart and graph below. With full-time undergraduate tuition of $8,898 per year, YSU is $1,924 below
the statewide average. Tuition rates at nearby Kent State and the University of Akron are significantly greater than YSU’s, by margins of 21% and

29%, respectively.

University Main Campus FY2019| Compared to YSU
1 . Shawnee St. $8,356 ($542) -6%
2 . Youngstown St. $8.,898 $0 0%
3 . Wright State $9,252 $354 4%
4 . U. of Toledo $10,208 $1,310 15%
5 . Central State $10,458 $1,560 18%
6 . Ohio State $10,726 $1,828 21%
7 .Kent State $10,756 $1,858 21%
8 . Average $10,822 $1,924 22%
9 .BGSU $11,356 $2.458 28%

10 . U. of Akron $11,464 $2,566 29%

11 . Ohio U. $12,192 $3,294 37%

12 . Miami U. $15,378 $6,480 73%

$16,000
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
$0

Annualized Tuition Guarantee Rates at Ohio's State

Universities, Resident Undergrad - FY 2019

S
&

&

<© ;

) 0 N *&0 .
% @ \0 6\‘ Y’A ‘b L 9 ) &

¥ cf“”\ Sl 4 N >

Source: Ohio Department of Higher Education, https://www.ohiohighered.org/data-reports/tuition-financial-aid




YOUNGSTOWN STATE UNIVERSITY Schedule 1

Summary of Full-Time Bulk-Rate Tuition"
(See Schedules 2, 3 and 4 for detail)

FY 2019 FY 2020
Actual Proposed $ Change % Change |
UNDERGRADUATE
Continuing students, per semester
Resident $4,043.64 $4,124.52 $80.88 2.00%
Non-resident:
Affordable Tuition Advantage” $4,223.64 $4,304.52 $80.88 1.91%
Non-regional $7,043.64 $7,124.52 $80.88 1.15%
Penguin Promise cohort 2, per semester
Resident N/A $4,605.36 New New
Non-resident:
Affordable Tuition Advantage’ N/A $4,785.36 New New
Non-regional N/A $7,605.36 New New
GRADUATE’

Masters-Level, per semester

Resident $6,057.60 $6,178.80 $121.20 2.00%
Non-resident:
Affordable Tuition Advantage’ $6,237.60 $6,358.80 $121.20 1.94%
Non-regional $9,057.60 $9,178.80 $121.20 1.34%

Doctoral-Level, per semester

Resident $6,263.64 $6,552.72 $289.08 4.62%
Non-resident:
Affordable Tuition Advantage2 $6,443.64 $6,732.72 $289.08 4.49%
Non-regional $9,263.64 $9,552.72 $289.08 3.12%

1. Rates for specialized programs not included in this presentation.

2. The Affordable Tuition Advantage rate is offered to students from the following counties: Allegheny, Armstrong, Beaver,
Butler, Clarion, Crawford, Erie, Fayette, Forest, Greene, Indiana, Jefferson, Lawrence, Mercer, Venango, Warren, Washington
and Westmoreland counties in Pennsylvania; Chautauqua County in New York; and Brooke, Hancock, Marshall and Ohio
counties in West Virginia.

3. Although the graduate bulk-rate band is from 12-18 hours, graduate students are considered full-time for academic purposes at
9 credit hours and above.



YOUNGSTOWN STATE UNIVERSITY
Resident Undergraduate Tuition & Fees

(for non-Penguin Promise students enrolled spring 2018 or earlier)

Schedule 2

FY 2019 FY 2020
Fee Description Actual Proposed*  §Change % Change
BULK-RATE TUITION & MANDATORY FEES
Instructional Fee (per semester, 12-18 credit hours) $3,240.00 $3,304.80 $64.80 2.00%
General Fee (per semester, 12-18 credit hours) $683.64 $697.32 $13.68 2.00%
Information Services Fee (per semester, 12-18 credit hours) $120.00 $122.40 $2.40 2.00%
Full-time tuition & mandatory fees $4,043.64 $4,124.52 $80.88 2.00%
TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour) $270.00 $275.40 $5.40 2.00%
General Fee (per credit hour) $56.97 $58.11 $1.14 2.00%
Information Services Fee (per credit hour) $10.00 $10.20 $0.20 2.00%

*Proposed FY 2020 tuition is based on the executive version of House Bill 166, the state of Ohio operating budget legislation for the FY
2020 and FY 2021 biennium. Final tuition and fees implemented will not exceed what is permitted by the final version of H.B. 166, as

enacted.




YOUNGSTOWN STATE UNIVERSITY

Resident Undergraduate Tuition & Fees

Penguin Tuition Promise

Schedule 2a

Cohort 1* Cohort 2**
FY 2019 FY 2020 Percent
Fee Description Approved Proposed Increase**

BULK-RATE TUITION & MANDATORY FEES

Instructional Fee (per semester, 12-18 credit hours) $3,434.40 $3,554.64 3.50%

General Fee $1,015.19 $1,050.72 3.50%

Full-time Penguin Promise tuition $4,449.59 $4,605.36 3.50%
TUITION & MANDATORY FEES (outside bulk-rate)

Instructional Fee (per credit hour) $286.20 $296.22 3.50%

General Fee (per credit hour) $84.60 $87.56 3.50%

Penguin Promise tuition per credit hour $370.80 $383.78 3.50%

*Pyrsuant to Ohio Revised code §3345.48, cohort 1 rates were approved by the YSU Board of Trustees on
December 7, 2017, and by the Chancellor of the Ohio Department of Education on January 30, 2018 (directive

2018-010).

** Cohort 2 tuition is subject to revision, based on the final enacted version of H.B. 166. The amounts shown

represent what would be permissible in the current version of H.B. 166 (as of 5/17/19), which allows for a 2%
adjustment, in addition to an adjustment that is based on the average inflation of the Consumer Price Index (all
urban consumers, all items) for the previous 60-month period pursuant to ORC §3345.48.



YOUNGSTOWN STATE UNIVERSITY
Undergraduate College Fees

Schedule 2b

FY 2019 FY 2020
Fee Description Actual Proposed $ Change % Change
COLLEGE FEES

Beeghly College of Education

All Undergraduate Students (per credit hour) $8.00 $8.00 $0.00 0.00%

All Undergraduate Students (bulk rate, 12-18 hours) $96.00 $96.00 $0.00 0.00%
Bitonte College of Health & Human Services

Undergrad with Junior Standing and Above (per credit hour) $12.50 $12.50 $0.00 0.00%

Undergrad with Junior Standing and Above (bulk rate, 12-18 hours) $150.00 $150.00 $0.00 0.00%
College of Science, Technology, Engineering & Mathematics

Undergrad with Junior Standing and Above (per credit hour) $25.00 $25.00 $0.00 0.00%

Undergrad with Junior Standing and Above (bulk rate, 12-18 hours) $300.00 $300.00 $0.00 0.00%
College of Liberal Arts & Social Sciences

Undergrad with Junior Standing and Above (per credit hour) $8.50 $8.50 $0.00 0.00%

Undergrad with Junior Standing and Above (bulk rate, 12-18 hours) $102.00 $102.00 $0.00 0.00%
College of Creative Arts & Communications

Undergraduates, per credit hour $9.00 $9.00 $0.00 0.00%

Undergraduates, (bulk rate, 12-18 hours) $108.00 $108.00 $0.00 0.00%
Williamson College of Business Administration

Undergrad with Junior Standing and Above (per credit hour) $20.00 $20.00 $0.00 0.00%

Undergrad with Junior Standing and Above (bulk rate, 12-18 hours) $240.00 $240.00 $0.00 0.00%




Schedule 3
YOUNGSTOWN STATE UNIVERSITY

Masters-Level Graduate Tuition & Fees

FY 2019 FY 2020
Fee Description Actual Proposed $ Change % Change
BULK-RATE TUITION & MANDATORY FEES
Instructional Fee (per semester, 12-18 credit hours) $5,253.96 $5,359.08 $105.12 2.00%
General Fee (per semester, 12-18 credit hours) $683.64 $697.32 $13.68 2.00%
Information Services Fee (per semester, 12-18 credit hours) $120.00 $122.40 $2.40 2.00%
Full-time tuition & mandatory fees $6,057.60 $6,178.80 $121.20 2.00%
TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour) $437.83 $446.59 $8.76 2.00%
General Fee (per credit hour) $56.97 $58.11 $1.14 2.00%
Information Services Fee (per credit hour) $10.00 $10.20 $0.20 2.00%
ADDITIONAL GRADUATE FEES
Master of Public Health® (per credit hour) $588.00 $598.00 $10.00 1.70%
Master of Fine Arts’ (per credit hour) $557.00 $557.00 $0.00 0.00%
Nurse Anesthetist Program Fee® (per semester) $2,895.29 $3,011.14 $115.85 4.00%
Graduate Workshops (per credit hour)
Resident $157.84 $161.00 $3.16 2.00%
Non-Resident $168.32 $171.69 $3.37 2.00%

1. The MPH and MFA fees are set by consortia of several Ohio public universities of which YSU is a member.
2. Nurse Anesthetist fee is set by the St. Elizabeth Health Center School for Nurse Anesthetists.



Schedule 3a

YOUNGSTOWN STATE UNIVERSITY
Doctoral-Level Graduate Tuition & Fees

FY 2019 FY 2020
Fee Description Actual Proposed $ Change % Change
BULK-RATE TUITION & MANDATORY FEES
Instructional Fee (per semester, 12-18 credit hours) $5,460.00 $5,733.00 $273.00 5.00%
General Fee (per semester, 12-18 credit hours) $683.64 $697.32 $13.68 2.00%
Information Services Fee (per semester, 12-18 credit hours) $120.00 $122.40 $2.40 2.00%
Full-time tuition & mandatory fees : $6,263.64 $6,552.72 $289.08 4.62%
TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour) $455.00 $477.75 $22.75 5.00%
General Fee (per credit hour) $56.97 $58.11 $1.14 2.00%
Information Services Fee (per credit hour) $10.00 $10.20 $0.20 2.00%




Schedule 3b

YOUNGSTOWN STATE UNIVERSITY
Accelerated Online Programs1

FY 2018 FY 2019
Fee Description Actual Proposed $ Change % Change |

Master of Business Administration

In-state N/A $13,500.00 N/A N/A

Non-resident N/A $14,100.00 N/A N/A
Master of Science in Education®

In-state N/A $12,450.00 N/A N/A

Non-resident N/A $12,600.00 N/A N/A

Master of Science in Education, Educational Administration
with Principal Licensure
In-state N/A $14,940.00 N/A N/A
Non-resident N/A $15,120.00 N/A N/A

Registered Nurse to Bachelor of Science in Nursing3
In-state N/A $9,800.00 N/A N/A
Non-resident N/A $9,940.00 N/A N/A

Nurse Practitioner
In-state N/A $27,965.00 N/A N/A
Non-resident N/A $28,196.00 N/A N/A

1. Accelerated Online Programs are offered through YSU's agreement with Academic Partnerships. Amounts represent
total program charges to enrolled students. Per credit hour rates are not yet available. Rates are subject to change, pending
the finalization of Accelerated Online Program implementation plan.

2. M.S.Ed. programs include Educational Administration; Special Education (Autism and Related Disabilities Track);
Special Education (Intervention Specialist Mild to Moderate); Teacher Education Curriculum and Instruction (C & I) -
Digital Teaching & Learning; Literacy; Math and Biology; STEM; and Teacher Leader Endorsement.

3. Up to 19 additional general education credits may be required at $350 per credit hour.



Schedule 4
YOUNGSTOWN STATE UNIVERSITY

Non-Resident Tuition Surcharge

FY 2019 FY 2020
Actual Proposed $ Change %Change
UNDERGRADUATE
Affordable Tuition Advantagel
Part-time (per credit, 1-11 credits) $15.00 $15.00 $0.00 0.00%
Full-time (per semester, within bulk) $180.00 $180.00 $0.00 0.00%
Credits in excess of bulk (per credit) $15.00 $15.00 $0.00 0.00%
Non-Regional
Part-time (per credit, 1-11 credits) $250.00 $250.00 $0.00 0.00%
Full-time (per semester, within bulk) $3,000.00 $3,000.00 $0.00 0.00%
Credits in excess of bulk (per credit) $250.00 $250.00 $0.00 0.00%
GRADUATE?
Affordable Tuition Advantage1
Below bulk-rate (per credit, 1-11 credits) $15.00 $15.00 $0.00 0.00%
Within bulk-rate (per semester) $180.00 $180.00 $0.00 0.00%
Credits in excess of bulk (per credit) $15.00 $15.00 $0.00 0.00%
Non-Regional
Below bulk-rate (per credit, 1-11 credits) $250.00 $250.00 $0.00 0.00%
Within bulk-rate (per semester) $3,000.00 $3,000.00 $0.00 0.00%
Credits in excess of bulk (per credit) $250.00 $250.00 $0.00 0.00%

Note:

1. The Affordable Tuition Advantage rate is offered to students from the following counties: Allegheny, Armstrong, Beaver, Butler,
Clarion, Crawford, Erie, Fayette, Forest, Greene, Indiana, Jefferson, Lawrence, Mercer, Venango, Warren, Washington and
Westmoreland counties in Pennsylvania; Chautauqua County in New York; and Brooke, Hancock, Marshall and Ohio counties in West
Virginia.

2. Although the graduate bulk-rate band is 12-18 hours, graduate students are full-time for academic purposes at 9 credit hours and
above.



YOUNGSTOWN STATE UNIVERSITY
Distance Education Program Fees

Schedule 5

FY 2019 FY 2020
Fee Description Actual Proposed $ Change % Change
UNDERGRADUATE, continuing students, non-Penguin Promise
BULK-RATE TUITION & MANDATORY FEES
Instructional Fee (per semester, 12-18 credit hours) $3,240.00 $3,304.80 $64.80 2.00%
Information Services Fee (per semester, 12-18 credit hours) $120.00 $122.40 $2.40 2.00%
Full-time tuition & mandatory fees $3,360.00 $3,427.20 $67.20 2.00%
TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour, 1-11 hours) $270.00 $275.40 $5.40 2.00%
Information Services Fee (per credit hour) $10.00 $10.20 $0.20 2.00%
GRADUATE
BULK-RATE TUITION & MANDATORY FEES
Instructional Fee (per semester, 12-18 credit hours) $5,253.96 $5,359.08 $105.12 2.00%
Information Services Fee (per semester, 12-18 credit hours) $120.00 $122.40 $2.40 2.00%
Full-time tuition & mandatory fees $5,373.96 $5,481.48 $107.52 2.00%
TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour, 1-11 hours) $437.83 $446.59 $8.76 2.00%
Information Services Fee (per credit hour) $10.00 $10.20 $0.20 2.00%
WEB-BASED PROGRAM
Per Web-Based Course $100.00 $100.00 $0.00 0.00%
NONRESIDENT SURCHARGE
Bulk-Rate for Undergraduate and Graduate
Level 1 (per semester, 12-18 credit hours) $3,122.40 $3,122.40 $0.00 0.00%
Level 2 (per semester, 12-18 credit hours) $3,194.40 $3,194.40 $0.00 0.00%
Level 3 (per semester, 12-18 credit hours) $3,338.40 $3,338.40 $0.00 0.00%
Level 4 (per semester, 12-18 credit hours) $3,518.40 $3,518.40 $0.00 0.00%
Level 5 (per semester, 12-18 credit hours) $3,698.40 $3,698.40 $0.00 0.00%
Master of Public Health and Accelerated Online N/A $60.00 New
NONRESIDENT SURCHARGE
Outside Bulk-Rate for Undergraduate and Graduate
Level 1 (per credit hour, 1-11 hours) $260.20 $260.20 $0.00 0.00%
Level 2 (per credit hour, 1-11 hours) $266.20 $266.20 $0.00 0.00%
Level 3 (per credit hour, 1-11 hours) $278.20 $278.20 $0.00 0.00%
Level 4 (per credit hour, 1-11 hours) $293.20 $293.20 $0.00 0.00%
Level 5 (per credit hour, 1-11 hours) $308.20 $308.20 $0.00 0.00%
Master of Public Health and Accelerated Online N/A $5.00 New




YOUNGSTOWN STATE UNIVERSITY

Housing Charges
FY 2019 FY 2020
Fee Description Actual Proposed $ Change % Change

Room & Board (per academic year) Penguin Promise Students

Penguin Tuition Promise cohort 1 $9,400.00 $9,400.00 $0.00 0.00%

Penguin Tuition Promise cohort 2 N/A $9,700.00 NEW NEW
Room & Board (per academic year) Continuing Students $9,312.00 $9,400.00 $88.00 0.95%
Room & Board (fall semester only) Expanded Room rate* $3,974.00 $4,100.00 $126.00 3.17%
Housing Application Fee (academic year and/or summer) $35.00 $35.00 $0.00 0.00%
Housing Reservation / Pre-Payment N/A $250.00 New
Single Room Surcharge (per semester) $1,400.00 $1,440.00 $40.00 2.86%
Weller House Apartments per Academic Year (room only) $8,000.00 $8,000.00 $0.00 0.00%
Weller House Shared Apartment $7,000.00 $7,500.00 $500.00 7.14%
Weller House Family Apartments $10,000.00 $10,000.00 $0.00 0.00%
Leased Off-Campus Apartments

Per month $450.00 $0.00 Discontinued

Per 12-month lease $5,400.00 $0.00 Discontinued
Student Housing During Academic Breaks

1 - 3 days (no meals, per day) $26.00 $27.00 $1.00 3.85%

Per week (no meals, per week) $182.00 $185.00 $3.00 1.65%
Summer

Room and Board ($150 Pete's Points per week) $285.00 $340.00 $55.00 19.30%

Weller House rates prorated for current tenants/per month $400.00 $400.00 $0.00 0.00%
Cancellation Charges

After April 1 and before June 15 $150.00 $250.00 $100.00 66.67%

After June 15 and before August 1 $200.00 $300.00 $100.00 50.00%

After August 1 and before move-in day $200.00 $350.00 $150.00 75.00%

After January 5 and before move-in day $200.00 $300.00 $100.00 50.00%

Schedule 6

*Expanded room rates apply to rooms that have been converted to additional beds to allow for increased occupancy (when demand
exceeds supply). A weekly credit is applied to students' bills while living in an expanded room.



YOUNGSTOWN STATE UNIVERSITY

University Courtyard Apartments

Fee Description

Monthly Rates
1 bed / 1 bath room
2 bed / 2 bath room
4 bed / 2 bath room

Annual 12-Month Lease Rates
1 bed / 1 bath room
2 bed / 2 bath room
4 bed / 2 bath room

Expanded Room Monthly Rates*
4 bed converted to 6 bed (single bed expansion)
4 bed converted to 6 bed (full-sized bed expansion)

Expanded Room 12-Month Lease Rates*
4 bed converted to 6 bed (single bed expansion)
4 bed converted to 6 bed (full-sized bed expansion)

Schedule 6a

FY 2019 FY 2020
Actual Proposed $ Change % Change|
$815.00 $835.00 $20.00 2.45%
$690.00 $710.00 $20.00 2.90%
$600.00 $620.00 $20.00 3.33%
$9,780.00 $10,020.00 $240.00 2.45%
$8,280.00 $8,520.00 $240.00 2.90%
$7,200.00 $7,440.00 $240.00 3.33%
$400.00 $420.00 $20.00 5.00%
$500.00 $520.00 $20.00 4.00%
$4,800.00 $5,040.00 $240.00 5.00%
$6,000.00 $6,240.00 $240.00 4.00%

*Expanded room rates apply to rooms that have been converted to additional beds to allow for increased occupancy (when

demand exceeds supply).



YOUNGSTOWN STATE UNIVERSITY
Other Fees, Charges and Fines

Schedule 7

FY 2019 FY 2020
Fee Description Actual Proposed Change
ACT Test Fee $55.00 $55.00 $0.00
Career Services Fee, for continuing non-Penguin Promise Students
Level 1 - Mandatory, Freshman and Sophomores (per credit hour) $1.75 $1.75 $0.00
Level 2 - Mandatory, Junior and Senior (per credit hour) $2.75 $2.75 $0.00
Check Replacement Fee $25.00 $25.00 $0.00
Child Preschool Lab Fee (per semester) $150.00 $150.00 $0.00
College Level Examination Program Test Fee (CLEP) $25.00 $25.00 $0.00
College Credit Plus per credit (rates set by State of Ohio and subject to change ):
In high school instruction by high school teacher $41.64 $41.64 $0.00
Online instruction by YSU faculty $83.28 $83.28 $0.00
On-campus instruction by YSU faculty $166.55 $166.55 $0.00
College Over Sixty Registration Fee $5.00 $5.00 $0.00
Computer-based Placement Re-Test Fee (per test) $20.00 $20.00 $0.00
Course Book, e-Book, and instructional materials Variable Variable
Course Fees (per course)
Lab & Materials Fee Level 1 $35.00 $35.00 $0.00
Lab & Materials Fee Level 2 $50.00 $50.00 $0.00
Lab & Materials Fee Level 3 $65.00 $65.00 $0.00
Lab & Materials Fee Level 4 (gross anatomy) $300.00 $300.00 $0.00
Lab & Materials Fee Level 7 $20.00 $20.00 $0.00
Lab & Materials Fee Level 8 $85.00 $85.00 $0.00
Lab & Materials Fee Level 9 $25.00 $25.00 $0.00
Lab & Materials Fee Level 10 (nursing clinical) $200.00 $200.00 $0.00
Lab & Materials Fee Level 11 (Co-Op) $350.00 $350.00 $0.00
Lab & Materials Fee Level 12 $300.00 $300.00 $0.00
Lab & Materials Fee Level 13 $100.00 $100.00 $0.00
First Year Experience $35.00 $35.00 $0.00
Credit by Examination (per credit) $20.00 $20.00 $0.00
Credit Card Convenience Fee (student accounts only) 2.85% 2.85% $0.00
Deferred Payment Fee (for employers) $50.00 $50.00 $0.00
Duplicate Diploma Fee $40.00 $40.00 $0.00
Equipment, Materials & Damage Replacement Fee Replacement value N/A
Federal Background Check $28.00 $28.00 $0.00
Fingerprinting Web Check Fee (per occurrence) $37.00 $37.00 $0.00
Graduate Accelerated Program Fee $50.00 $50.00 $0.00
Graduate Student Application Fee $45.00 $45.00 $0.00
Graduation Fee $65.00 $65.00 $0.00
Health Center fee (pass-through to Mercy Health), mandatory flat fee $34.00 $34.00 $0.00
Honors College Fee (per semester) $25.00 $25.00 $0.00
Installment Plan Fee (maximum) $50.00 $50.00 $0.00
International Fees:
International Student Program Fee (per semester) $75.00 $75.00 $0.00
International Student Credential Evaluation Fee-Graduate $45.00 $45.00 $0.00
International Student Health Insurance (pass-through, set by insurance carrier) Variable Variable $0.00
International Student Transportation Fee N/A $40.00 New
International Student Storage Fee N/A $5.00 New
International Student Activities Fee N/A Variable New
Placement & Supervision for Overseas Student Teaching N/A Variable New
Internal Revenue Service / 1098T Fee (IRS penalty for incorrect name/SSN match) $100.00 $100.00 $0.00




YOUNGSTOWN STATE UNIVERSITY

Other Fees, Charges and Fines

Schedule 7

FY 2019 FY 2020
Fee Description Actual Proposed Change
Jump Start (rates apply only to initial summer semester and select courses):
One 1-credit lab $200.00 $200.00 $0.00
One 3-credit course $500.00 $500.00 $0.00
One 4-credit course $650.00 $650.00 $0.00
One 5-credit course $850.00 $850.00 $0.00
Late Class Add Fee (per course) $50.00 $50.00 $0.00
- Late Graduation Application Fee (after 3rd week) $38.50 $38.50 $0.00
Late Payment Fee $50.00 $50.00 $0.00
Late Registration Fee $75.00 $75.00 $0.00
Library Fines:
Replacement Processing Fee $10.00 $10.00 $0.00
Overdue InterLibrary Loan Material (per day) $0.05 $0.05 $0.00
Overdue Maag/Depository Material (per day) $0.10 $0.10 $0.00
Overdue OhioLINK Material (per day) $0.50 $0.50 $0.00
Overdue Closed Reserve Material Daily Rental (per day) $0.55 $0.55 $0.00
Overdue Closed Reserve Material Hourly Rental (per hour) $0.55 $0.55 $0.00
Library Material Replacement Fee Market Value  Market Value $0.00
Library Study Carrel Rental $25.00 $25.00 $0.00
OhioLINK Material Replacement Fee $110.00 $110.00 $0.00
SearchOhio (OhioLINK partner) Overdue fine (per day) N/A $0.50 New
SearchOhio (OhioLINK partner) Material Replacement Fee N/A $25.00 New
MAT Test Fee $90.00 $90.00 $0.00
NCAA Permissible Expenses N/A Variable
Ohio Attorney General Payment / Collections Fee Variable Variable $0.00
Parking & Transportation Fees
Transportation Fees, Non-Penguin Promise Students, per semester:
Fall & Spring terms, mandatory for students enrolled in 6 or more credits $115.00 $115.00 $0.00
Fall & Spring terms, optional permit for students enrolled in less than 6 credits $115.00 $115.00 $0.00
Summer term, mandatory for students enrolled in 6 or more credits $58.00 $58.00 $0.00
Summer term, optional permit for students enrolled in less than 6 credits $58.00 $58.00 $0.00
Parking Permit Fees, Penguin Promise Students:
Optional commuter permit, per semester $45.00 $45.00 $0.00
Optional overnight permit, per semester $90.00 $90.00 $0.00
Parking Permit Fees, Other Miscellaneous:
Employees, per semester $85.00 $85.00 $0.00
Contract employees, per semester, Fall & Spring $155.00 $160.00 $5.00
Contract employees, Summer term $78.00 $103.00 $25.00
Control Card Replacement $5.00 $5.00 $0.00
Visitors, Daily/Special Event (per day) $5.00 $5.00 $0.00
Visitors, Weekly/Special Event (per week) $20.00 $18.00 ($2.00)
Parking Violations:
Class I (minor violation, 1st offense) $25.00 $25.00 $0.00
Class I (minor violation, 2nd offense) $30.00 $30.00 $0.00
Class I (minor violation, 3rd offense) $35.00 $35.00 $0.00
Class II (major violations) $100.00 $100.00 $0.00
Class III (legal violations) $250.00 $250.00 $0.00
PC Data Recovery Service Fee $100.00 $100.00 $0.00
PC Remediation Service Fee $75.00 $75.00 $0.00
Peace Officers Training Academy $300.00 $300.00 $0.00
Photo I.D. Replacement Charge $25.00 $25.00 $0.00




YOUNGSTOWN STATE UNIVERSITY
Other Fees, Charges and Fines

Schedule 7

FY 2019 FY 2020
Fee Description Actual Proposed Change
Physical Therapy Doctoral Acceptance Deposit $500.00 $500.00 $0.00
Proficiency Examination (per course) $45.00 $45.00 $0.00
Program Fees:
Bachelor of Arts in Telecommunications Studies (per course) $35.00 $35.00 $0.00
Bachelor of Fine Arts - Studio Art Program (per credit course) $29.00 $29.00 $0.00
Bachelor of Science in Engineering (per student) $50.00 $50.00 $0.00
Master of Business Administration (per credit hour) $50.00 $50.00 $0.00
Applied / Performance Music (per credit) $75.00 $75.00 $0.00
Reading Tutoring Fee $38.00 $38.00 $0.00
Returned Check or Credit Card Fee $30.00 $30.00 $0.00
Rich Autism Center Pre-School Program (per week) $125.00 $125.00 $0.00
Student Code of Conduct Fines for Violations:
Failure to attend conduct hearing $25.00 $25.00 $0.00
Failure to complete disciplinary sanction $25.00 $25.00 $0.00
Restitution for lost/stolen/damaged property $50.00 $50.00 $0.00
Alcohol abuse violation - 1st offense $75.00 $75.00 $0.00
Alcohol abuse violation - 2nd offense $125.00 $125.00 $0.00
Alcohol abuse violation - 3rd+ offense $175.00 $175.00 $0.00
Drug/controlled substance abuse violation - 1st offense $100.00 $100.00 $0.00
Drug/controlled substance abuse violation - 2nd offense $150.00 $150.00 $0.00
Drug/controlled substance abuse violation - 3rd+ offense $250.00 $250.00 $0.00
Violation for violent or threatening behavior $150.00 $150.00 $0.00
Violation for theft $150.00 $150.00 $0.00
Violation for weapons $150.00 $150.00 $0.00
Violation for drugs sales or distribution $250.00 $250.00 $0.00
Other violations up to $250 up to $250 $0.00
Student Locker Rental (per year) $25.00 $25.00 $0.00
Study Abroad Fees:
Individual Study Abroad $75.00 $75.00 $0.00
Faculty-led Study Abroad (various, based on actual travel costs) Variable Variable N/A
Thesis Binding Fee $25.00 $25.00 $0.00
Transcript Fee $6.00 $6.00 $0.00
Transcript Rush Fee (same-day processing) $12.00 $12.00 $0.00
Transcript Rush Fee (overnight express) $35.00 $35.00 $0.00
Undergraduate Application Fee (first time applicant) $45.00 $45.00 $0.00
Web-based course fee (for students not in a web-based program) $100.00 $100.00 $0.00
Youngstown Early College (per credit hour) $106.00 $109.71 $3.71




YOUNGSTOWN STATE UNIVERSITY
Fee Waivers

Schedule 8

Department of Higher Education].”

Section 375.30.30 of current state budget legislation, House Bill 119, states in part:

“The board of trustees of a state institution of higher education shall not authorize a waiver or
nonpayment of instructional fees or general fees for any particular student or any class of students
other than waivers specifically authorized by law or approved by the Chancellor [of the Ohio

During the FY 2018 — FY 2019 biennium, the Chancellor and the YSU Board of Trustees approved six (6)
fee waivers for Youngstown State University. Each waiver is intended to achieve certain strategic goals,
namely growth and stability vis-a-vis enrolled students, retention, student success and tuition revenue.

It is anticipated that the above language will be retained in the next budget bill for the FY 2020 and FY 2021

biennium.
Number of
Adjusted Students
Amount Rate with  served (per
Waiver Fee Waived Waived Waiver  semester)*
Affordable Tuition Advantage Portion of Undergraduate Nonresident Surcharge $235.00 $15.00 250
College Credit Plus (self-pay students)
In-high school instruction Blended to create flat rate equal to State CCP rate $302.07 $41.64
Online instruction Blended to create flat rate equal to State CCP rate $260.43 $83.28 45
On-campus instruction Blended to create flat rate equal to State CCP rate $177.16 $166.55
Distance Education General Fee $58.11 $0.00 350 - 400
Penguin Jump Start Rates apply only to select courses, initial summer semester
One 1-credit lab $143.71 $200.00
One 3-credit course $531.13 $500.00
One 4-credit course $724.84 $650.00 99
One 5-credit course $868.55 $850.00
Portion of Undergraduate Nonresident Surcharge ~ $235.00 $15.00
Saudi Arabia Cultural Mission Portion of Undergraduate Nonresident Surcharge $42.00 $208.00 128
Youngstown Early College Blended to create special YEC fate $234.00 $109.71 150

*Number of students served varies from semester to semester, year to year.
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RESOLUTION TO APPROVE
THE ANNUAL OPERATING BUDGET FOR FY 2020

WHEREAS, the proposed Fiscal Year 2020 Annual Operating Budget has been
prepared by Management, in accordance with University policy 3356-3-11; and

WHEREAS, the proposed Fiscal Year 2020 Annual Budget has been reformatted to
facilitate the optimization and prioritization of budgeted resources, as called for in the

two Strategic Planning resolutions adopted by the Board of Trustees in December 2018
and March 2019; and

WHEREAS, the proposed Fiscal Year 2020 Annual Budget has been reviewed by the
Finance and Facilities Committee of the Board;

NOW, THEREFORE, BE IT RESOLVED, that the Annual Operating Budget for
Youngstown State University’s general and auxiliary funds for Fiscal Year 2020,
shown on Exhibit E, and as presented to the Finance and Facilities Committee of the
Board of Trustees, is hereby approved for the period of July 1, 2019 through June 30,
2020.

Board of Trustees Meeting Agenda Item G.3.c
June 6, 2019
YR 2019-
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University Mission Statement

Youngstown State University—an urban research university—emphasizes a creative,
integrated approach to education, scholarship, and service. The University places students at
its center; leads in the discovery, dissemination, and application of knowledge; advances
civic, scientific, and technological development; and fosters collaboration to enrich the region
and the world. The University:

e Creates diverse educational experiences that develop ethical, intellectually curious
students who are invested in their communities;

e Provides access to a broad range of undergraduate programs;

e Offers graduate programs in selected areas of excellence, including those that meet
the needs of the region;

e Supports economic development through applied learning and research;

e Integrates teaching and learning, scholarship, and civic engagement;

o Fosters understanding of diversity, sustainability, and global perspectives; and

e Advances the intellectual and cultural life of the city, region, and world.

Youngstown State University | Finance & Business Operations
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Introduction

This document represents Youngstown State University’s financial operating plan for the
fiscal year commencing July 1, 2019. The operating budget is a spending plan that supports
the University’s strategic goals. The budgetalso includes a forecast of revenues that is based
on an analysis of future economic conditions and demographic trends. As one of the
University’s most important administrative tools, this budget serves as a plan of action for
achieving objectives, and a standard against which financial performance is monitored.

Pursuant to Ohio Administrative Code 3356-3-11, this operating budget is hereby
submitted to the Board of Trustees for approval, and will thereafter serve as the
University’s financial governing document for FY 2020. The budget is based on certain
assumptions and variables unknown at this time, such as student enrollment and state
funding levels, and may therefore be modified or otherwise adjusted to reflect new
information that becomes available during the course of FY 2020. For this reason, it is
important to reiterate that this budget is a spending plan.

The presentation of the FY 2020 budget contained herein is the first step in aligning the use
of resources to strategies by illustrating expenses in functional categories linked to academic,
student and institutional success. This presentation is also consistent with the standardized
definitions and classifications of the federal Integrated Post-Secondary Data System. This
approach will illustrate where resources are strategically allocated and aligned with
institutional priorities.

To ensure the responsible use of financial resources, an annual prioritization and
optimization assessment will occur at all levels of the University that will be based upon
principles to be developed and implemented that will provide for a process to allocate
strategic investment funding.

To further optimize the use of all available resources, principles and expectations associated
with the proposal and use of certain types of student fees will be implemented. The
overarching principle will be that all such fees are centrally collected and institutional
discretion will be exercised to allocate resources that are sourced from these fees. This will
include the notion of holding back distributions pending demonstrated accomplishments
aligned with University priorities.

Moreover, House Bill 166, the current state budget proposal for FY 2020 and FY 2021,
permits universities to establish a special fee to support mental health and substance abuse
counseling. Pursuant to H.B. 166, the Chancellor of the Ohio Department of Higher Education
will develop a process to consider and approve such a fee, and to consider increases in certain
other existing fees, such as college and program fees. YSU’s Budget Advisory Council will
continue to play an active role in evaluating such fee proposals before submitting them to the
Chancellor and to the Board of Trustees for consideration and approval.

In its present form, H.B. 166 would also allow state universities to raise revenues by allowing
for a tuition increase of between 2% and 3.5%, and by providing an increase in State Share of
Instruction funding of between 0.5% and 1%. Combined, these revenue enhancements would
generate approximately $2.7 million in revenue, which is essential to YSU’s ability to fund the
priorities within the FY 2020 budget, including obligations related to existing labor
agreements and scholarship commitments.
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Budget Planning Process

The FY 2020 budget planning process was performed in consultation with the YSU Budget
Advisory Council. Consistent with the guiding principles of the Accountability &
Sustainability cornerstone of YSU’s 2020 Strategic Plan, the Council continues to focus on
the need to contain costs, and evaluate and recommend revenue opportunities.

Even though the development and execution of the annual budget ultimately resides with
the University’s executive management team, the Budget Advisory Council fosters an
environment that is consistent with the notion of shared governance and shared
responsibility. The Council format allows for broader participation in the budget process,
and plays a role in communicating budget decisions to the campus community. It also
provides guidance on the budget and on other matters with budgetary consequences
during the academic year, particularly with regard to budgeting decisions related to
institutional viability, vitality and vibrancy.

YSU Budget Advisory Council
Dr. Joe Mosca, Interim Provost & VP for Academic Affairs Dr. Gregg Sturrus, Chair & Professor of Physics
Ernie Barkett, Student Government President John R. Jakubek, M.D., Board of Trustees
Dr. Jeffrey T. Coldren, Chair & Professor of Psychology Lisa Mudryk, AA2 Procurement Services
Carly Devenburgh, International Programs Dr. Tomi Ovaska, Associate Professor of Economics
Caroline Smith, Student Government VP Neal McNally, Vice President for Finance
Eddie Howard, Vice President for Student Affairs Dr. Jeff Tyus, Associate Professor of Communications
Dr. Charles Howell, Dean, Beeghly College of Education Dr. Thomas Wakefield, Assoc. Professor of Mathematics
Elaine Jacobs, Associate Athletic Director Bruce Keillor, Chair & Professor of Marketing
Mike Sherman (ex-officio), Special Assistant to the President Part-time Faculty (vacant)

The FY 2020 budget marks a major shiftin how budgeted expenses are presented. Previously,
budgeted expenses were summarized by natural classification (e.g., salaries, benefits,
supplies, travel, etc.) and aggregated into vice presidential divisions (e.g., Academic Affairs,
Student Affairs, etc.). The FY 2020 budget, however, has been reformatted to present expense
budgets by functional category, thereby illuminating how funds are actually utilized. This
new format provides a clearer picture of the University’s priorities as reflected in the annual
operating budget, and is also consistent with the strategic planning resolutions adopted last
year by the Board of Trustees, which state in part:

“BE IT RESOLVED that it is intended that the annual process of
optimization, prioritization, and potential investment to align the budget
to support the Strategic Plan will be foundational to the continued
vibrancy and success of YSU.”

The full text of both strategic planning resolutions are included in Appendix E of this
document.
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Executive Budget Summary

Youngstown State University’s proposed operating budget for FY 2020 is summarized in
the table below, along with comparative information from the prior year’s FY 2019 budget.

FY 2019 FY 2020
Adopted Proposed Percent Dollar
General Fund Budget Budget Change Change
Revenue:
Tuition & Fees $112,125,726 $114,598,341 2.2% $2,472,615
State Appropriations 43,363,276 43,586,259 0.5% 222,983
Other Sources 5,010,998 5,415,400 8.1% 404,402
$160,500,000 $163,600,000 1.9% $3,100,000
Expenses:
Personnel $103,644,508 $106,332,323 2.6% $2,687,815
Operations & Transfers 56,855,492 57,267,677 0.7% 412,185
$160,500,000 $163,600,000 1.9% $3,100,000
Auxiliary Funds
Net of Gen. Fund support $19,677,652 $20,362,880 3.5% $685,228
Total Operating Budget $180,177,652 $183,962,880 2.1% $3,785,228

Major Revenue Assumptions:

1. Flat full-time equivalent (FTE) student enrollments, equal to prior year actual
enrollment levels (10,565 FTEs).

2. A 2% increase in undergraduate tuition rates for continuing students, and a 3.5%
increase in undergraduate tuition for incoming students as part of the Penguin
Promise tuition guarantee program, as permitted by the current version of H.B. 166,
and which is projected to generate $2.47 million in additional revenue in FY 2020.

3. A 0.5% or $223,000 increase in State Share of Instruction funding appropriations,
based on preliminary estimates provided by the Ohio Department of Higher
Education.

4. An 8.1% or $404,000 increase in other revenue sources, namely continued growth
in investment earnings and growth in income from facility rentals.

Major Expense Assumptions:

1. Expense avoidance of $4.9 million to be managed strategically through deferred
staff hiring and spending controls on operating budgets, as necessary, linked to an
annual optimization and prioritization strategy. Presently, there are 72 FTE staff
position vacancies budgeted, totaling $5.6 million in potential cost avoidance (see
Appendix D for additional detail).

2. A $1.5 million increase in institutional scholarship expenses.

3. A $1 million transfer to the University’s debt service reserve.
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Major Expense Assumptions (continued):

4. A 1% adjustment in the University’s fringe benefit rate, adding $850,000 in
additional expenses, largely due to increases in employee health care insurance
costs.

5. The implementation of salary and wage adjustments totaling $1.3 million in added
FY 2020 costs, as depicted in the table below:

FY 2020 Budgeted Salary & Wage Adjustments FY 2020 Cost

a. |2.5% increase for full-service faculty per the OEA labor agreement $693,147

2.5% increase to the faculty base salary for department chairpersons to
provide equity commensurate with the OEA faculty agreement

$0.12/hour wage increase for classified civil service staff per the ACE labor
c. |agreement, and commensurate adjustments for excluded classified civil $61,187
service staff

2.4% average increase for University police officers per the FOP labor

$91,768

d. : ; $67,387
agreement, and commensurate adjustments for excluded lieutenants
L 2% increase for professional administrative staff per the APAS labor $163.714
agreement ’
¢ 2% increase for excluded professional administrative staff to provide equity $301.398
__|commensurate with the APAS agreement i
Total Budgeted Cost of Salary Adjustments $1,378,601
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Student Enrollment Levels

For purposes of budget planning, student enrollment is the single most important variable
because enrollment drives the University’s two largest income streams: tuition revenue
and State Share of Instruction funding.

Over the past ten years, the University’s enrollment levels have fluctuated from as high as
15,194 students in fall 2010 to as low as 12,471 in fall 2015. Since fall 2016, enrollments
have stabilized and grew by 5% on a full-time equivalency (FTE) basis between fall 2015
and fall 2018. According to data published by the Ohio Department of Higher Education,
YSU is one of only three state universities in Ohio that experienced enrollment growth
between 2016 and 2018.

Preliminary enrollment indicators for fall 2019 suggest enrollments will remain flat, at or
near fall 2018 levels. Variables analyzed include the total number of students who have
applied and been admitted; the number of scholarships awarded; the number of resident
and non-resident students admitted; and the number of transfer students who have applied
and been admitted. Consideration is also given to regional, state and national demographic
trends.

YSU’s scholarship program and tuition price point also factor heavily into the University’s
competitive position relative to other universities. Along these lines, scholarship spending
in the general fund is budgeted to rise by $1.5 million in FY 2020, while YSU’s
undergraduate tuition rates ($8,249 continuing students, $9,211 Penguin Promise cohort)
will remain among the lowest in the state and region, helping to make YSU an attractive
choice for students and their families.

Fall Semester Student Enrollment Trends

15,000

14,000 -

13,000 A

12,000 A

11,000 4

10,000 -+

9,000 A

8,000 -

7,000 A

6000 1 & o | 8] || F" 5

Fall 09 Fall 10 Fall 11 Fall 12 Fall 13 Fall 14 Fall 15 Fall 16 Fall 17 Fall 18 Budget

BFTE 11,649 12,093 11,677 11,171 10,819 10,149 10,034 10,390 10,431 10,565 10,565
@ Headcount 14,682 15,194 14,541 13813 13,381 12,551 12,471 12,754 12,643 12,696 12,696
w 1-yr.change|  0.0% 3.8% -3.4% -4.3% -3.2% -6.2% -1.1% 3.5% 0.4% 1.3% 0.0%
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General Fund Revenues

As depicted in the table below, FY 2020 budgeted general fund revenues total $163.6
million, an increase of $3.1 million over the prior year’s budget. This projected increase in
revenue is mainly attributable to four variables: (1) the implementation of a 2% increase
in both undergraduate and graduate tuition; (2) the continuation of the Penguin Tuition
Promise, resulting in a 3.5% increase in tuition for new undergraduate students; (3)a0.5%
or $223,000 increase in State Share of Instruction funding; and (4) continued growth in
other revenue sources, namely realized investment earnings and income from campus
facility rentals.

General fund revenues are summarized in the table and pie chart below. See Appendix A
for more detail.

FY 2019 FY 2020
Adopted Proposed Percent Dollar
Source Budget Budget Change Change
Tuition, Fees & Other Student Charges
Instructional & Mandatory Fees $96,054,414 $98,141,000 2.2% $2,086,586
Other Tuition, Fees & Charges 16,071,312 16,457,341 2.4% 386,029
Total Tuition & Fees $112,125,726 $114,598,341 2.2% $2,472,615
State Share of Instruction
Total State Funding $43,363,276 $43,586,259 0.5% $222,983
Other Sources $5,010,998 $5,415,400 8.1% $404,402
Total General Fund Revenue $160,500,000 $163,600,000 1.9% $3,100,000

State Share of

Instruction,
27%

Other Sources,
3%
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Tuition & Fee Revenues

As illustrated in the pie chart above, tuition and fees account for 70% of annual operating
income, by far the University’s largest source of revenue. Totaling approximately $115
million in annual general fund income, tuition and fees are ostensibly paid by students.
However, there are a number of resources available to students to support the cost of
attendance, including federal and state aid programs, as well as scholarships provided by
both the University and the YSU Foundation.

The graph below depicts the estimated sources of tuition and fee revenues for FY 2019 and
FY 2020.

TUITION REVENUE SOURCES

® Ohio College Opportunity Grant m YSU Foundation Scholarships
m Self-pay / Alternative Loans m YSU Scholarships for Excellence

B Federal Loans and Aid

$78,402,000 $80,000,000

$11,500,000

$10,223,726

$8,100,000 $8,200,000
£2.900 000 000 000

FY 2019 FY 2020

$12,977,572
$9,420,769

At approximately $80 million, federal funds represent the largest resource available to
students to help cover the cost of tuition and fees. Federal funds consist primarily of Direct
Student Loans and Pell Grants but also include Perkins Loans, Federal Work Study and
Supplemental Educational Opportunity Grants. The University’s reliance on these federal
funds underscores the importance of compliance with federal student aid regulations, as well
as the need to maintain strong relationships with congressional leaders and policymakers in
Washington D.C., Columbus and elsewhere.
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State Operating Appropriations

At the time this budget document was prepared, House Bill 166, the state budget legislation
for the FY 2020 and FY 2021 biennium, had not yet been finalized and was still being
deliberated in the Ohio Statehouse. However, based on the version of H.B. 166 available at
that time, the statewide State Share of Instruction (SSI) appropriation is expected to
increase by 1% in FY 2020. For Youngtown State University, this would be an approximate
increase of $223,000 above the prior year’s budgeted levels, according to preliminary
estimates provided in May 2019 by the Ohio Department of Higher Education.

The Ohio Department of Higher Education distributes SSI dollars through a complex
formula that is designed to financially reward campuses on the basis of student success. As
depicted in the graph below, SSI funding is allocated on the basis of (1) the number of
courses successfully completed by students; (2) the number of degrees awarded to
students; and (3) success among students who are identified as being at-risk, both
academically and socioeconomically.

BASIS OF SSI FUNDING

® Course completions ~ ®Degrees Awarded  ® At-Risk Student Success

$5,480,772 $5,444,000

$21,348,796 $21,816,240

$16,277,182 $16,326,019

FY 2019 FY 2020

As the University’s second-largest source of revenue, State Share of Instruction funding is
essential to the University’s financial wellbeing. Student success not only represents a vital
component to YSU’s mission, it also serves as the catalyst for $43 million in annual state
funding. Therefore, it is imperative that student success remains at the forefront of the
University’s priorities. To this end, the office of Academic Affairs must play a strong
leadership role to ensure teaching is continually improving and student learning is
enhanced. It also illustrates the University’s responsibility to help students persist and
complete degrees in a timely manner, as well as reducing the achievement gap to the
greatest extent possible. This should also be an important focus for the Board of Trustees,
which will be asked again in FY 2020 to approve a completion and retention plan, as
required by state legislation to be submitted to the Ohio Department of Higher Education.
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General Fund Expenses

General fund expenses are summarized by functional expense category in the table below.
Overall, budgeted expenses in FY 2020 are $3.1 million higher than in the prior fiscal year,
fueled primarily by investments in the categories of Academic Excellence and Student
Success. The expense categories presented here are consistent with standardized categories
and associated definitions used for federal data reporting via the Integrated Post-secondary
Education System (IPEDS). For this presentation and for future presentations, Management
will continue to monitor and refine the assignment of expenses into appropriate categories.

% share
of $ change,
aggregate FY19 to
FY 2019 FY 2020 change FY20
Academic Excellence & Support $86,141,417 $87,516,766 44% $1,375,349
Student Success & Experience 26,861,204 29,252,230 77% 2,391,026
Plant Operation & Maintenance 18,481,308 18,086,789 -13% (394,519)
Institutional Support 16,406,636 15,109,562 -42% (1,297,074)
Intercollegiate Athletics 11,831,095 12,622,245 26% 791,150
Economic Dev. & Public Service 778,341 1,012,409 8% 234,068
Total General Fund Expenses $160,500,000 $163,600,000 100% $3,100,000

Academic Excellence & Support includes expenses directly associated with classroom
instruction, academic administration, curriculum development, and instructional
information technology. The roughly $1.4 increase in Academic Excellence & Support is
largely driven by investments in faculty compensation, as well as planned efforts to
upgrade technology that directly supports instruction and academic administration.

Student Success & Experience includes expenses that support student admissions, financial
aid and scholarships, student services administration, counseling and career guidance, and
social and cultural development programming for students. The $2.4 million increase in
Student Success & Experience is mainly attributable to a $1.5 million increase in
scholarship spending, as well as compensation increases for staff in associated areas.

Plant Operation & Maintenance includes building repairs, custodial services, grounds-
keeping, and utilities, i.e., electricity, water, and natural gas. The roughly $394,000
reduction in this category is the result of salary savings from natural employee attrition, as
well as planned savings from summer energy curtailments.

Institutional Support includes fiscal operations, general administration, executive
management, administrative information technology, and public relations. In FY 2020,
expenses budgeted in this category are $1.3 million lower due to the centralized
management of cost avoidance efforts, mostly in the form of temporary savings form vacant
staff positions. In addition, $200,000 in Strategic Investment funds are budgeted here,
made possible by the summer energy curtailment program mentioned above, and which
will support the development and implementation of the University’s next strategic plan.
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General Fund Expenses (continued)

Intercollegiate Athletics represents general fund support for the University’s athletic
programs. In addition to $12.6 million in general fund support, YSU’s Athletic Department
is expected to generate an additional $3.5 million in revenue (see Appendix B for more
detail). The $791,000 increase in general fund support for Athletics is attributable to three
factors: (1) a$200,000 increase for gender equity; (2) the loss of $550,000 in football game
guarantee revenue (due to scheduling difficulties); and (3) the planned addition of two new
sports programs—women'’s lacrosse and men’s swimming and diving.

Economic Development & Public Service includes the Center for Urban & Regional Studies,
community service, as well as public broadcasting services, i.e., the WYSU radio station. The
$234,000 increase in this category reflects an investment in economic development
activities and government relations advocacy.

Econ. Dev, Public Service,
Intercollegiate - Govt.Relations
Athletics v

8%

Plant Operation & Academic
Maintenance -\ Excellence &
11% ; Support

53%

StudentSuccess &
Experience
18%

The pie chart above illustrates the spending priorities established in the FY 2020 budget.
Taken together, Academic Excellence/Support and Student Success/Experience comprise
some 71% of total budgeted expenses in FY 2020, totaling more than $116 million.
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General Fund Expenses (continued)

The table below provides additional detail showing the functional activities included in the
various expense categories budgeted for FY 2020.

FY 2020 % of
Budget Total
Academic Excellence & Support
General Academic Instruction $65433,879  40.00% | )
Academic Administration 9,402,397 5.75%
Educational Media Services 4,980,187 3.04%
Library 3,118,536 1.91%
Ancillary Support 1,481,266 0.91%
Instructional Information Tech 922,373 0.56%
Academic Support Information Tech 709,077 0.43%
Individual and Project Research 614,899 0.38%
Course and Curriculum Development 314,952 0.19%
Museums and Galleries 283,278 0.17%
Academic Personnel Development 185,999 0.11% 71% of
Preparatory Remedial Instruction 54,287 0.03% “— budgeted
Community Education 15,637 0.01%
resources

$87,516,766 53.49%

Student Success & Experience

Scholarships $12,977,572 7.93%
Auxiliary Enterprises Student 3,187,069 1.95%
Counseling and Career Guidance 3,112,749 1.90%
Social and Cultural Development 2,798,613 1.71%
Student Admissions 2,793,268 1.71%
Student Records 2,470,240 1.51%
Financial Aid Administration 1,483,403 0.91%
Student Health Services 415,816 0.25%
Student Service Administration 13,500 0.01%
$29,252,230 17.88% _
Institutional Support
Administrative Information Tech $5,547,525 3.39%
Public Relations Development 4,115,454 2.52%
General Admin & Exec. Management 3,676,948 2.25%
Fiscal Operations 1,769,635 1.08%

$15,109,562 9.24%

Plant Operation & Maintenance

Building Maintenance $5,552,788 3.39%
Utilities 5,364,309 3.28%
Security and Safety 3,694,797 2.26%
Custodial Services 2,478,831 1.52%
Landscape and Grounds Maintenance 996,064 0.61%

$18,086,789 11.06%

Intercollegiate Athletics $12,622,245 7.72%

Economic Dev. & Public Service
Public Broadcasting Services $608,737 0.37%
Economic Dev. / Government Relations 403,672 0.25%
$1,012,409 0.62%

Grand Total General Fund $163,600,000 100%
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General Fund Expenses (continued)

The table below depicts general fund expenses arranged by natural expense classification.
At $106 million, personnel costs represent 65% of total operating expenses—a clear
illustration of the University’s commitment to investing in faculty and staff. The 2.6%
aggregate growth in personnel costs is the result of two main factors: (1) an increase in the
University’s fringe benefit rate to account for growth in health care insurance costs; and (2)
the implementation of salary increases for faculty and staff, largely driven by the collective
bargaining agreements between the University and its four labor unions.

FY 2019 FY 2020 Annual Change
Adopted Budget Proposed Budget % $
Personnel
Faculty $41,144,685 $41,586,119 1.1% $441,434
Staff 33,381,938 34,044,442 2.0% 662,504
Students 3,941,133 3,958,952 0.5% 17,819
Fringe Benefits 25,176,752 26,742,810 6.2% 1,566,058
$103,644,508 $106,332,323 2.6% $2,687,815
Operating Expenses
Supplies $1,845,098 $1,831,476 -0.7% ($13,622)
Travel & Business-Related Expenses 1,262,578 1,285,425 1.8% 22,847
Dues and Memberships 329,268 331,268 0.6% 2,000
Public Relations & Communications 1,157,541 1,159,541 0.2% 2,000
Repairs and Maintenance 2,611,795 3,021,795 15.7% 410,000
Rental of Facilities 168,343 168,343 0.0% 0
Utilities 4,098,086 3,873,086 -5.5% (225,000)
Library Acquisitions 1,092,445 1,092,445 0.0% 0
Equipment 400,918 400,918 0.0% 0
Contracted Fees & Services 3,708,800 3,961,292 6.8% 252,492
Chargebacks Campus Security (147,388) (45,388) -69.2% 102,000
Revenue Sharing 536,520 569,520 6.2% 33,000
Miscellaneous 624,847 624,847 0.0% 0
Bad Debt 400,000 400,000 0.0% 0
Rentals Non Facilities 308,145 308,145 0.0% 0
Scholarships & Awards 11,263,254 12,763,254 13.3% 1,500,000
Managed Spending reductions (2,100,000) (4,963,233) 136.3% (2,863,233)
Strategic Investment Reserve 0 200,000 * 200,000 *
Reserve Accounts 1,860,821 1,847,163 -0.7% (13,658)
$29,421,071 $28,829,897 -2.0% ($591,174)
Transfers
Transfers to Auxiliaries $14,506,273 $16,044,314 10.6% $1,538,041
Transfers to other funds 12,928,147 12,393,466 -4.1% (534,681)
$27,434,420 $28,437,780 3.7% $1,003,360
Total General Fund $160,500,000 $163,600,000 1.9% $3,100,000
*Strategic Investment funding made possible through the University's participation in the summer energy
curtailment program that is projected to reduce utility costs by $200,000 in FY 2020.

As depicted in the table above, managed spending reductions of $4.9 million will be
captured to ensure a balanced budget in FY 2020. The University has available $5.6 million
in staff position vacancies (detailed in Appendix D) that is more than sufficient to cover the
required spending reductions. To the extent some of these positions are filled during FY
2020, other operating savings will be identified. The responsibility for achieving this
required savings will be distributed among the vice presidents and other area division
officers as appropriate.
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Auxiliary Services

Auxiliaries provide a variety of services that enhance campus life for YSU students, faculty,
staff, alumni and visitors. Auxiliaries also generate revenue through sales and services,
which helps support their operations. As shown in the table below, the combined FY 2020
budgets for the University’s auxiliary units total nearly $35 million, which includes
approximately $14.6 million in general fund support and $20.3 million in earned income.

FY 2020 Percent

Auxiliary Services: Budget Change Dollar Change
Intercollegiate Athletics $16,097,745 2.88% $450,000
Housing Services 12,051,394 8.55% 948,906
Parking Services 3,440,086 0.62% 21,072
Kilcawley Center 1,926,188 4.14% 76,500
Andrews Recreation and Wellness Center 1,456,781 1.33% 19,172
Total Auxiliary Budgets $34,972,194 4.53% $1,515,650

Less: Support from General Fund (14,609,314) 6.03% (830,422)
Total Earned Income $20,362,880 3.48% $685,228

The $16 million Athletics budget is indicative of the long-standing institutional decision to
support an NCAA-compliant Division I intercollegiate athletic program. The 2.9% increase
in the Athletics budget is related to a planned addition of two new sports programs—
women'’s lacrosse and men’s swimming/diving—as well the University’s commitment to
the Title IX Gender Equity Plan approved by the Board of Trustees in June 2015.

The budget for Housing Services is based on a planned occupancy rate of 95% in the
University’s inventory of residence halls and apartments, which total 1,278 beds. The
increase in Housing’s budget is the result of increases in next year’s room and board rates.

The FY 2020 operating budgets for Kilcawley Student Center and the Andrews Recreation
& Wellness Center are increasing in FY 2020 due to projected growth in general fee revenue
resulting from a planned 2% increase in undergraduate and graduate tuition, as well as a
3.5% increase in the general fee for the incoming Penguin Tuition Promise class.
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Rich Center for Autism

Established in 1995, The Paula and Anthony Rich Center for the Study and Treatment of
Autism is an externally funded unit of Youngstown State University. The primary mission
of the Rich Center is to improve the lives of individuals with autism through innovative
educational programs that allow them to reach their full potential and improve their quality
of life. The Rich Center serves as a conduit between the University, educators, health and
human service professionals.

Pursuant to the 2010 agreement between the Rich Center and YSU, the Rich Center’s budget
is included here for the approval of the YSU Board of Trustees. The Rich Center remains
fully funded by external sources and does not receive direct funding support from the
University. The University does, however, provide approximately 15,500 square feet of
rent-free space in Fedor Hall to house the Rich Center’s classrooms, labs and administrative
offices.

Rich Center for Autism FY 2020 Percent Dollar
Budget Change Change
Revenues

Noncredit Tuition $2,097,028 3.6% $72,373

Cash Gifts 335,896 -15.2% (60,044)

Misc. Income 60,000 0.0% 0

Total Revenues $2,492,924 0.5% $12,329

Expenses

Personnel
Full- and Part-time Staff $1,390,628 2.9% $38,858
Temporary Staff 137,731 -6.6% (9,705)
Fringe Benefits 531,029 1.6% 8,550
Total Personnel $2,059,388 1.9% $37,703

Operating Expenses
Supplies $52,184 -6.6% ($3,716)
Travel and Related Expenses 13,200 -30.5% (5,800)
Information & Communication 19,700 -4.8% (1,000)
Facility Maintenance/Repairs 2,700 0.0% 0
Fees & Services 337,752 0.6% 1,942
Events & Promotions 2,000 0.0% 0
Miscellaneous / Reserve 6,000 -73.7% (16,800)
Total Operating Expenses $433,536 -5.5% ($25,374)

Total Rich Center Expenses $2,492,924 0.5% $12,329
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YOUNGSTOWN
STATE FISCAL YEAR 2020 OPERATING BUDGET

UNIVERSITY

APPENDIX A - Revenue Detail, General Fund

FY 2020 PERCENT PERCENT
BUDGET CHANGE CHANGE of TOTAL
MANDATORY STUDENT TUITION & FEES
Instructional Fee $78,585,000 $1,585,000 2.1% 48.03%
General Fee 18,332,000 1,332,000 7.8% 11.21%
Info. Services Tech. Fee 1,224,000 (830,414) -40.4% 0.75%
Subtotal - Mandatory Fees $98,141,000 $2,086,586 2.2% 59.99%
OTHER STUDENT FEES
Non-resident Tuition Surcharge $5,215,841 $0 0.0% 3.19%
Laboratory/Materials Fee 3,980,000 0 0.0% 2.43%
College/Program Fees 4,068,250 396,500 10.8% 2.49%
Career Services Fee 275,000 (90,471) 0.17%
Non-credit Instructional Fees 28,300 0 0.0% 0.02%
Miscellaneous Fees 195,500 0 0.0% 0.12%
Application Fees 258,000 0 0.0% 0.16%
College Credit Plus/Jump Start 945,000 0 0.58%
Subtotal - Other Tuition & Fees $14,965,891 $306,029 2.1% 9.15%
STUDENT CHARGES
Fines & Penalty Assessments $695,300 $50,000 7.7% 0.43%
Service Charges 796,150 30,000 3.9% 0.49%
Subtotal - Student Charges $1,491,450 $80,000 5.7% 0.91%
Total - Tuition, Fees & Other Chrgs. $114,598,341 $2,472,615 2.2% 70.05%
STATE SHARE OF INSTRUCTION
Subtotal - State Appropriations $43,586,259 $222,983 0.5% 26.64%
OTHER SOURCES
Investment Income for Operations $2,523,387 $248,402 10.9% 1.54%
Administrative Charge - Auxiliaries 1,266,413 0 0.0% 0.77%
Alumni Relations 71,000 0 0.0% 0.04%
Sales & Services of Educational Activities 11,400 0 0.0% 0.01%
Private Gifts, Unrestricted 100,000 0 0.0% 0.06%
Facility Rental, Athletics and University 476,000 156,000 48.8% 0.29%
Indirect Cost Recoveries 420,000 0 0.0% 0.26%
Revenue Sharing, NEOMED and other 50,000 0 0.0% 0.03%
Other-Miscellaneous 497,200 0 0.0% 0.30%
Subtotal - Other Sources $5,415,400 $404,402 8.1% 3.31%
TOTAL GENERAL FUND REVENUE $163,600,000 $3,100,000 1.9% 100.00%
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APPENDIX B - Auxiliary Budgets

Total Athletic Revenue in Gen. Fund*

REVENUE

Football Tickets
Basketball Tickets
Guarantees
Program Sales
Campus Vending Commissions
Medical Services Commissions
Concession Commissions
Royalty Commissions
NCAA Revenue Sharing
Program Ad. Sales/Recognition
Radio/Television Income
Pouring Rights & Miscellaneous
Football Tailgate
Scoreboard Advertising:
Football
Basketball
Stadium Loge Rentals
Total Revenue

TOTAL REVENUE

GENERAL FUND ALLOCATION

Total General Fund Support**

TOTAL RESOURCES

EXPENSES

Permanent Staff

Temporary Staff

Fringe Benefits

Scholarships

Operating

Transfer, Capital Improvements
Transfer, Inst Work Study
TOTAL EXPENSES

INTERCOLLEGIATE ATHLETICS

REVENUE RECORDED IN THE GENERAL FUND*
Tuition & Fees from Student Athletes
State Share of Instruction Funding

PERCENT
FY 2020 CHANGE CHANGE
$8,406,464 2.5% $205,036
1,185,881 0.5% 5,900
$9,592,345 2.2% 210,936
$410,000 -5.7% ($25,000)
147,500 -3.3% (5,000)
287,500 -62.4% (477,500)
5,500 -15.4% (1,000)
0 -100.0% (82,650)
50,000 N/A 50,000
35,000 0.0% 0
75,000 15.4% 10,000
1,050,000 5.0% 50,000
265,000 3.9% 10,000
70,000 -6.7% (5,000)
150,000 -3.2% (5,000)
85,000 13.3% 10,000
225,000 18.4% 35,000
105,000 10.5% 10,000
515,000 19.8% 85,000
$3,475,500 -8.9% ($341,150)
$13,067,845 -1.0% ($130,214)
$3,029,900 6.7% $580,214
$16,097,745 2.9% $450,000
$4,191,097 1.2% $50,153
402,186 -0.9% (3,756)
1,750,669 12.4% 193,602
5,294,949 2.4% 125,000
4,343,844 0.0% 0
85,000 N/A 85,000
30,000 0.0% 0
$16,097,745 2.9% $450,000

*Tuition and state funding are recorded in the general fund but are presented here to illustrate the estimated
revenue attributable to YSU student athletes.

** General fund support for Athletics has been adjusted to illustrate the estimated impact of tuition and state
funding revenue that is attributable to YSU student athletes. The FY 2020 general fund allocation for Athletics is

$12,622,245.
