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YSU Value Proposition: The Future
University of Opportunity

Create a multi-year plan to achieve enrollment that respects
YSU’s mission, vision, and values and provides a pathway to
fiscal sustainability, academic vibrancy, and regional vitality.

Develop an integrated marketing and communication strategy.

Envision the Future
Academic Program Enhancement & Effectiveness
Current-and Future-state marketing communication alignment

EAB (Enrollment/Scholarships) Gray(Market/Programs) TO be S@lECted? (Brand)
Citizen of the World Y lam Proud
Engaged in Work <:> Y and Proud
Engaged in the Community Y makes Me Proud
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ACADEMIC PROGRAM ENHANCEMENT & EFFECTIVENESS INITIATIVE

PROGRAM ECONOMICS

CONSULT

MISSION ALIGNMENT

MISSION ALIGNED
ECONOMICS AWARE
MARGIN SENSITIVE
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SCORECARD: MARKETS
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SCORECARD: PROGRAM ECONOMICS
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1.69%

Program Economics

Gross Revenue S1ate Appropriation Discoumt Nel Revenue Instructional Cost Contribution

Discount'Gross Rev. 21% NetGross & State 125% CostNet Rev. 29% ComtnibutionNet Rev. T1%
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SHBOARD: CONTINUOUS IMPROVEMENT
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= One section is dedicated to the goals and actions to be taken for the continuous improvement
of the program that will be linked to the Plan for Strategic Actions to Take Charge of Our
Future.
Date Goal Action Status
1/18/2021 Decrease average time to completion s N ::':l‘l,l‘ " I“Ijl I' ,’I I.‘! !'. :T' r every semester at registration to make sure all >
-4

Another possible section provides space to note exemplary activities and/or initiatives
demonstrated to have imbpact and influence linked to the Plan.

Contributor Content

Student A www.artexhibit.com

= Lastly, there may be a comments section to record anything else of note.

Additional Comments

No input

DASHBOARD: CONTINUOUS IMPROVEMENT
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Planning for the Future

* Current state:

Expenses

M

Revenues
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Planning for the Future

* Creating opportunities for strategic investments

-’ Revenues
/’ .
z Stategic
~ :
Ss Opportunity
Sa

Expenses
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Planning for the Future

* |deal scenario:

Revenues
Stategic
Investment
Opportunity

—

Expenses
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THE PLACE

THE SPACE
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AN INSIDE HIGHER ED SPECIAL REPORT

On-Ramps and Under Construction
Off-Ramps:

Alternative Credentials and
Emerging Pathways Between
Education and Work

New Foreword | inside Higher Ed Co-Founder and Editor Doug Lederman

THE ACADEMIC
PORTFOLIO
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OH+PA Enrollment K-12 (FY20)
Some College No Degree Potential Completers 7,487
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REGIONAL VITALITY

The Continuous Learning Model

Education, Experience, Environment, Exposure

Performance support and other tools for point-of-
need leaming

WHAT DO | NEED TO PERFORM NOW?

Current job development and competency
expansion

WHAT DO | NEED TO GROW IN MY CURRENT
ROLE?

Development of skills and relationships
that will meet

’ EDUCATION long-term business goals

' WHAT DO | NEED TO GROW IN MY
CAREER?

EXPERIENCE

| ENVIRONMENT ]
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Student to Adviser or Freshman Success Specialist
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OUR STUDENTS

Fall-to-Fall Attrition by Rank
(good academicstanding/no holds/degree seeking)
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OUR COMMUNITIES
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% of Total Foundation Distribution to the University Used as

Student Aid
80%
73%
THE PARTNERSHIPS
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10%
» WORKFORCE EDUCATION & INNOVATION
° Ysu UA csu BGSU Ksu GM COMMUNITY INVESTMENT
2016 W2017 EXCELLENCE TRAINING CENTER

IT WORKFORCE ACCELERATOR
ENERGY STORAGE & INNOVATION TRAINING CENTER
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PLAN FOR STRATEGIC ACTIONS TO TAKE CHARGE OF OUR FUTURE

ACADEMIC
STUDENT FUTURES DISTINCTION AND

OUR
PEOPLE LEARNING EXE R oE
PROGRAMS 4
PLACE

COLLECTIVE IMPACT
WITH THE REGION
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