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AGENDA 

A. Disposition of Minutes for Meeting 

B. Old Business 

C. Committee Items 

C.1.a. = Tab 1 

C.1.b. = Tab 2 

C.1.c. = Tab 3 

C.1.d. = Tab 4 

C.1.e. = Tab 5 

C.l.f. = Tab 6 

1. Action Items 

a. Resolution to Approve Selection, Appointment, and Evaluation of Executive Officers, 
Administrative Officers, and Professional/Administrative Staff, including 
Intercollegiate Athletic Coaches Policy, 3356-7-56 
Jenni fer Lewi -Aey, Executive Director and hief Human Resources Officer will report. 

b. Resolution to Rescind Hi.ring and Selection Process, Evaluation and Compensation for 
Intercollegiate Athletic Coaches Policy, 3356-7-36 
Jennifer Lewis-Aey, Executive Director and Chief Human Resources Officer, will report. 

c. Resolution to Rescind Selection, Appointment, and Evaluation of Professional/ 
Administrative Staff Policy, 3356-7-42 
Jenni fe r Lewi . -Aey, Executi e Director and Chief Human Resource Officer, will repon . 

d. Resolution to Rescind Selection, Appointment and Evaluation of Executive Officers 
Policy, 3356-9-01 
Jennifer Lewis-Aey, Executive Director and Chief Human Resources Officer, will report. 

e. Resolution to Rescind Selection, Appointment, and Annual Evaluation of 
Administrative Officers Policy, 3356-9-02 
Jennifer Lewi ·-Aey Executive Director and Chief Human Re. ource Officer will report. 

f. Resolution to Modify and Retitle Search Waivers for Hiring of Faculty and 
Professional/ Administrative Staff Policy, 3356-7-55 
Jennifer Lewis-Aey, Executive Director and hief Human Resource Officer, wilt report. 



C.2.b. = Tab 7 

2. Executive Session 

a. Litigation, Personnel and Collective Bargaining Update 
Holly Jacobs, Vice President for Legal Affairs and Human Resources, will provide a 
summary of current litigation and personnel matters, as well as a collective bargaining 
update. 

b. Resolution to Approve the Appointment of the Vice President for Strategic 
Communications & Chief of Staff 
Bill Johnson, President, will report. 

C.2.c. = Tab 8 c. Resolution to Ratify Personnel Actions 
University policies require that the Chief Human Resources Officer provide a summary of 
appointments, promotions, and other personnel actions for faculty and professional/ 
administrative staff, including intercollegiate athletics coaching positions for July 
16, 2024, through October 15, 2024. Personnel actions for faculty and professional/ 
administrative staff are contingent upon approval of the Board of Trustees. 
Jennifer Lewis-Aey, Executive Director and Chief Human Resources Officer, will report. 

D. New Business 

E. Adjournment 



T YOUNGSTOWN 
STATE UNIVERSITY 

.Explanation of New Policy: 

3356-7-56 Selection, appointment, and evaluation of executive officers, administrative 
officers, and professional/administrative staff, including intercollegiate athletic coaches. 

This new policy is a merger of the following rescinded policies: 

l. 3356-7-36 Hiring and selection process, evaluation and compensation for intercollegiate 
athletic coaches. 

2. 3356-7-42 Selection, appointment, and evaluation of professional/administrative staff. 

3. 3356-9-0 I Selection, appointment, and evaluation of executive officers. 

4. 3356-9-02 Selection, appointment , and annual evaluation of administrative officers. 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-



T YOUNGSTOWN 
STATE UNIVERSITY 

RESOLUTION TO APPROVE 
SELECTION, APPOINTMENT, AND EVALUATION OF EXECUTIVE OFFICERS, 

ADMINISTRATIVE OFFICERS, AND PROFESSIONAL/ADMINISTRATIVE STAFF, 
INCLUDING INTERCOLLEGIATE ATHLETIC COACHES POLICY, 3356-7-56 

WHEREAS, niversity Policies are be ing reviewed and reconceptualized on an ongoing basis ; 
and 

WHEREAS, this process can re ult in the modification of existing policies, the creation of new 
polic ies, or the deletion of po licies no longer needed; and 

WHEREAS, act ion is required by the Board of Trustees prior to replacing and/or implemen ting 
modified or newly c reated policies, or to resc ind existing policies. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
Univers ity does hereby approve the c reat ion of the University Policy stated above and attached 
hereto. 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-



NEW 

335G-7-5<, Sclcc lion, a1111ointm cnt, and c,•alu atio n of c, cc ut iw officers, 
adm inis1ra1ive ofli rcrs, and 11rofossional/ad n1i nc trn li\'C s t:i ff, 
including in 1crcollcgia1c athletic coaches. 

Rcspons,uk D1v1s1011 Oflicc 
Rcspu11>1hk Ollkc, 
Rcv1s1u11 I lis1ory 

H11 1n:m Resource~ 
VP for Leg.a l Al1:urs and lhnnan Rtsourtc!'I 
December ]02-1 

13oanl Cum11111tcc ll 1111 crslly A lfau, 
E: ffccth·c Date: December 12, 2024 
Next Rcv1i:w '.?02<l 

(A) l'ol 1cy srn1cme111 The hoard of1rusiccs 1s conu rnttcd 10 csiahlishmg and 
dcvclu p111g processes tks1gncd to sclcc1~ appoint . and evaluate cfTecuvc. 
11111ovat1 vc, ancl strn tcg1c cxccuuvc officers, ad1111111$trat ivc ofliccrs. and 
profcssional /ad1111111 strat11•c Slaff 111 1hc scl cc11 011 . appo 1111rne111 . and 
cval11a1ion of sa,d sia ff. 1hc hoard or 1rustccs 1s comnuncct to the pn11c1plc 
ofcoll cg1a l11y. where. as appropriate, rncrnhcrs of the u111 vcrs11y 
com mun11~1 (s11u..lc111s, foc ul1y, und statn have. a11 opponumty to panH:1patc 
111 the dcc1sion-11rnk1ng processes of the umvcr. l1y T he hoard of1rns1ccs 
acknowledges the need for the establishment of processes for the 

(R) 

tC) 

sclcc11011 . appo11H111cn1 and cvah mtton of s:ud srnff 

Purpose Tc1 provide g111c.lc:l 11 11.:s a11d processes necessary 10 111cct 1hc m:cct 
for sc lcctwn, i1ppu1111111cnt . and cv;:llu:111 011 of cxce1111vc officers. 
ml11)111 1stral1\'C ofliccrs. and pro fcss1rn1al/;1d111 11us1ra 1ivc s1aff 

The proced ures 1hat follow prov ide an uvcrall st r11c111rc for the sclccll<lll, 
appo111tmcnt. :111cl cvalumion of C:\'. cc111ivc officers. :ulmims11a1ivc otlic,rs. 
and profcss1011al /i1dministrntt vc staff It 1s 1cc grn zcd tha1 thcsc 
procedures 111:1. y ncl.!d IO he iulj ustc<I 111 cons111ta1 1on w11 h the cli11.:fhmrn111 
resources ol'licer 10 accon11nodate a panicula ,· s1t 11at1 on. The followmg is 
a general dcscnp11011 nf'lhc selection. appotntmcn1. and evaluation 
process 

'356-7-56 

(Dl De li11 1t1011s 

t i ) "Excc 1111 vc officer. .. - 111:1111111111 ovc1all lcadcrsl11 p for a pa111cular 
d1v1S1on or 111111 As rnuvc rsuy off1c1als. each has the respo11s1h1l11y 
to represent the 11m vc1s11y and pro ulc lc:11krsl11p III lhe spcc,lied 
areas uf responsibility The C;\CCll\lVC \lffh.:crs serve as pruna"' 
advisors and the mcmbcrs ol' 1hc prcs1dcnt''I: cal.u 11c1 l11 :uldillon , 
the pn:salcm may lk~1gua1c othcrS lo se rve a'.' members or the 
cah1nct Excc:u 11 vc ollkcrs of the un1vc1 si1y 1nchuk 

(al 

(b ) 

(C ) 

id ) 

(c) 

T h'-• prt1 \ \lSt ant.I \ ll'.C prc s1Llcnt for ac;1d1.:1n 11: aff:\ 11 s 1~ thc 
dw.:facadcm1C' offo:c1 of the u11 1\·c1:- 11) As 1he prcsakni"s 
fi rs1 ddcgatc. 1h~ provost nnd vice pres1dcn1 for acadt.:m1c 
affairs has pnma1)' re ·1,ons1hilny for thc overall 
,ulmm1straluJ11 of the acmknuc programs of thc 1uu vcrs 11~ 

T he vice. µrcs1tlcn1 fm 111st1tu11 onnl cffcc 11vencs:, a11d hoard 
profess ional 1s rcspn11~1hlc for 1hc 11111vcrs1ty's 111s tn111 io11al 
effcc11, cncss agc ud,1. provides lcatfcrsh1p for ms1111111onal 
research amt strategic pla11111ng 1mplcmcn1nt1on nud 
assess ment . suppo11s the pres1di.:111 111h.:rnally and cxtcrnall) . 
and supports the successful func11onmg of the hoard of 
1n1slci!S as a bo:1rd profcs, 1011:11 

The v1c1> president for stude nt ~ll~1 irs ,s the d11cf SIIHklll 

pcrsonnr.:I ofl icc1 for the 11mvcrs 11 , a11d provides leader. lup 
for 1hc d1v1s1011 of t1 1t.lclll affairs and 1ts milJnr 111111 :-. 

The vice prc~idi.:nt for ti11an1..":C nnd lms11h:. s upcra11t111s ,~ 
the chief lis~al ofliccr fo r the umvc,stty . provnlcs 
l~ad~1-s hip IOr tht.: d1v1s1on of fi 11a11c~ a11d busint:ss 
upc1:lt1 nns. rcco111mcnds liscal pnlu: , 10 the pr cs1dc111 for 
co11siderat1 011 hy 1hc ho:1nl of 1rush:cs , nnd 1s rcs po11s1hlc 
for 1111plc111cnta11011 or these pol1e1cs 

The vice pn:s1dc1ll of legal affa irs and human re.sources and 
uni versity gene ml c,11111scl 1s the cl11cl' legal ofliccr of the 
1111 1vl!rsity and provides lcadc1 slup fo1 the division or lc~al 
affairs and hu 111 a11 resources 
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(2) 

(f) 

(g) 

(h) 

The vice presidenl for govenuncnl affairs 1s 1hc cluef 
govemmenl affairs officer and provides slrategic leadership 
111 bu1ldmg ellective rela11onsl11ps with federal. slate. and 
local ollic1als as key commumt~ stakeholders to advance 
the university 

The vice president for strategic commu111catio11s provides a 
comprehensive leadership vision for development and 
nnplementation ofa communications. marketing. branding. 
and public relations strategy. Serves as lhe umverslly's 
chief spokesperson and representative to the news media 

Other positions designated by the prcsidenl with the 
approval of the board oflrustees 

··Adminislrative officers·· - maintain management responsibilities 
for a specific segment of the campus. They also serve as an 
integral part of the university's leadership team that 1s responsible 
for the overall direcuon of the mstitution. Each serve as a primary 
advisor on the various d1v1sional advisory committees and as 
members of the executive and administrative staff council. Each 
dean, associale dean. and chair has certain responsibility for one of 
the colleges and reports directly or 1hrough the chain of command 
to the provost and vice president for academic affairs. Associate 
vice presidents, associate provosls, assistant provosts, and 
executive directors are responsible for II major administrative unit 

Administrative otlieers of the university mclude 

(a) College deans, assocmte deans. and chmrs 

( b) Associate vice presidents. 

(C) 

Cd) 

(e) 

Executive directors. 

Associate provosts. 

Assistant provosts. 

(f) Executive director of equal opportumty, policy 
developmenl. and Title IX 

3356-7-56 4 

Ch1cfhuman resources olliccr 

(hl Other positions designated by lhe president 

I 31 "Profcssionalladm11ustra1ive staff' (including 111tercolleg1ate 
athlc11c coaclu:s) - perform nonteaching du11es of a professional, 
adn11111strativc. or research nature and arc 1101 111 lhe classified civil 
service or III a bargainmg 111111 

Selccllon 

Executive officers 

ta) Postmg requirements 

thJ 

(I) Vacant or new positions shall be posted on lhe 
univcrs11y websile and on other appropnale 
platfomts. as detennined by the office of human 
resources 

( ii l Postings shall identify lhe nunimum ltualificatmns 
to fill the position and may identity preferred 
lJUali ficalions 

Search committee 

(I) 

(ii) 

The president will appoinl a search comm11tee lo till 
a vacant or new executive level position and shall 
identify one member of the committee 10 serve as 
chair 

The search committee shall include representatives 
of the affected umvi:rsity division, member(s) of the 
board of trustees, as designated by lhe board chair, 
and may include other members of the university 
community and other external members. as 
appropnale. 
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(iii) Prior to seiving on a search committee, all search 
committee members shall attend and complete 
search committee training. 

(iv) All timely applications received shall be reviewed 
by the search committee chair or a representative of 
human resources to identifv those candidates who 
meet the minimum qualifi~ations. 

(v) The candidates who meet the minimum 
qualifications shall be forwarded to the search 
committee for further review. The search 
committee shall rate each candidate. 

(vi) The search committee chair shall complete a review 
of references provided by the qualified candidates 
and shall detem1ine and review additional 
references germane to the candidates' prior 
employment history. Based upon the ratings and 
the reference check review, the search committee 
chair will identify candidates to inteiview. 
Alternatively. the president may authorize the use of 
a search liml. 

(vii) An on-campus interview shall be conducted by the 
search committee and may include a broad 
representation of each division of the university, 
other members of the university community, 
including the board of trustees and others identified 
by the appropriate executive level officer or 
designee appointed by the president. 

(viii) The president will host a meeting with each of the 
final candidates and members of the board of 
trustees. 

(ix) The president, in consultation with the board of 
trustees. will identify the candidate to be extended 
the offer. 

3356-7-56 

(2) 

(C) 

6 

Exceptions to the selection process: 

(i) 

(ii) 

Search waiver A waiver of the search proci:ss may 
be requested in accordance with rule 3356-7-55 of 
the Administrative Code. "Search waivers for hiring 
of faculty, executive officers. administrative 
otlicers, and professional/administrative staff .. 

Interim appointment. Positions may be filled on an 
interim basis without initiating the search process 
(see rule 3356-9-10 of the Administrative Code. 
"Acting/interim appointments of university 
executive and administrative employees") 

Administrative otlicers. 

(a) 

(b) 

Posting requirements: 

(i) Vacant or new positions shall be posted on the: 
university website and on other platfom1s. as 
determined by the office of human resources. 

(ii) Postings shall identify the minimum qualifications 
to fill the: position and may idenlil)• preferrc:d 
qualifications. 

Search committee: 

(i) The appropriate executive level otlicer or the 
president's designee shall appoint a search 
committee to fill a vacant or new administrative 
otlicer level position and shall identify one member 
of the committee to serve as the chair. 

(ii) The search committee shall include representatives 
of the affected university division and may include 
other members of the university community and 
other external members. as appropriate. 



3356-7-56 

( 11i) Prior lo scrv111g on a search commlltee, all search 
comnultec members shall attend and cumpletc 
search commmce lrauung 

7 

(iv) All timely applications received shall be n:v1cwed 
by lhe search conm1111ce chair or a representative of 
human resources to 1de111ilv those cand1da11:s wlm 
meet the minimum qualifi~auons 

(v) The candidates who meet the mimmum 
qualifications shall be forwarded to the search 
committee for further review. The search 
committee shall rate each candidate 

(vi) The search committee chair shall complete a review 
of references provided by the qualified candidates 
and shall detennme and review additional 
references gem1ane 10 the candidates' pnor 
employment history. Based upon the ratings and 
reference check review. the search comnuttee chair 
will identifv candidates to interview. Altemativclv. 
the preside~! may authorize the use ofa search fir;n 

(v11) An on-campus interview shall be conducted by the 
search committee and may mcludc a broad 
representation of each division of the universil\". 
other members of the universitv communit,·. • 
mcluding the board of trustees ·and others identified 
by the appropriate executive level officer or 
designee appointed by the president 

tv1ii) Upon conclusion ofthe mlerview process. the 
search committee shall submit a list of candidates 
that are well-qualified to fill the pos1t1on to the 
appropriate executive le\'el otlicer or des1gnee 
appointed by the president 

I IX l Tlu: appropriate executive level officer or des1gnee 
anpomted by the president. 111 consultation with the 
president. shall review the list of well-qualified 

3356-7-56 

(C) 

8 

candidates amt idcnulY the person to be extended an 
offer of employ1m:11t 

Excenllons lo the selection process 

(I) 

(II) 

Search wmver: A waiver of the search process may 
be requested in accordance with rule 3356-7-55 of 
the Admimstrative Code. --search waivers for hiring 
of faculty. executive oflicers. administrative 
ollicers. and prnlessional/adnmustrative staff .. 

Interim anpointmenr Positions may be filled on an 
interim basis without initiating the search process 
(sec rule 3356-9-10 of the Administrative Code, 
.. Acling/mterim appointments of university 
executive and admimstrative employees .. ) 

Proli:ssmnal/admmistrativc staff 

I a) Post ml! reguireme111s 

(1) Vacant or new positions shall be posted on the 
umversity website and on other platfom1s, as 
detemuned by the office of human resourcc.-s 

( 11) Postmgs shall identity the mmimum qualilicatmns 
to fill the position and may 1den11ty preferred 
qualilicatmns 

Search committee: 

(i) 

(ii) 

The hiring manager will follow the prescribed 
electronic process to seek approval to post a 
profcssmnal/ administrative position 

The hirmg manager shall appomt a search 
committee to till a new or vacant profcssmnal/ 
adnumstrallve position and shall identity one 
member of the search committee to serve as chair 
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(C) 

(iii) Prior to serving on a search commillc:c:. all search 
commillcc: members shall allcnd and complete 
search commillee traming. 

(iv) All timely applications received shall be reviewed 
by the search committee chair or a representative of 
human resources to identify those candidates who 
meet the minimum qualifications 

(v) The candidates who meet the qualifications shall be 
forwarded to the search commillee for further 
review. The search comnuttce shall rate each 
candidate. Based upon the ratings. the search 
committee chair will identify candidates to 
interview. 

(V1) Upon conclusion of the mterview process. the 
search committee shall submit to the hiring manager 
a list of the candidates that arc wcll•l)Ualificd for the 
pos1t1on. 

(vii) The hiring manager shall interview the well• 
qualified candidates and complete a review of 
references provided by the candidates and shall 
determine and review additional references gennane 
to the candidates' prior employment history. Based 
upon the qualifications, interview and reference 
check, the hiring manager shall identify the person 
to be extended an offer of employment 

Exceptions lo the selection process 

( 1) Search waiver: A waiver of the search process may 
be requested in accordance with rule 3356-7.55 of 
the Administrative Code, ··Search waivers for hirmg 
of faculty. executive officers, admimstrauvc: 
officers. and prolessional/admin1s1ra1ivc staff·· 

(11) lnterjm appojntmcnt· Positions may be filled on an 
interim basis without mitiating the search process 
(see rule 33S6-9-10 of the Admimstrative Code. 

3356-7-56 JO 

(F) Appointments. 

'"Acling/mtc:rim appmntments ofuniversitv 
executive and administrative employees""). 

( I ) Executive officers. 

(a) For an executive level position, the president. in 
consultation with the board oftmstees, will 1dentily the 
candidate lo be extended the offer. The office of human 
resources will extend an offer of employment that is 
contingent upon the approval of the board of trustees. The 
offer will be in the fom1 of either an appointment or 
employment contract 

(hi 

(I) 

(ii) 

Appomtments will include a ninetv-dav notice of 
1ermma1ion clause • • 

When ii is III the best mteres1 of the universi1v. the 
president may issue an employment contract ·for 
multiple years 

(iii) Both appointments and employment contracts ofan 
executive officer must be approved by the hoard of 
trustees prior to the employment start date 

Employment is contingent on acceptable background 
checks. The requtrement for a background check cannot be 
waived 

cc) The chief human resources officer will prepare and subnut 
a summary of all personnel actions for executive level 
officers to the university affairs comminee for 
recommendation for approval by the board of1rus1ecs The 
personnel actions shall be contingent upon approval by the 
board 

Admmistrativc: officers 

(a) For an admiaustrativc officer level position, the otlice of 
human resources will extend an offer of employment that 1s 
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(3) 

contmgent upon approval of the board oftrustei:s Thi: 
offer will be m the form of either an appointment or an 
employment contract 

II 

(1) Appomtments will include a nmety-day nollci: of 
termination clause. Appointments are contingent 
upon board approval; however. employees may 
begm employment prior to board approval 
Administrative officers with tenure mav be returned 
to faculty without providing the ninety:day notice 
period. Sec rule 3356-9-05 of the Admimstrntive 
Code. "Faculty rank and tenure for dcsignah:d 
administrators.·· 

(ii) When it ism the best interest of the university, the 
president may issue an employment contract for 
multiple years. Employment contracts must he 
approved by the board oftmstees in advance urthe 
employment start date. 

I nil Employment is contingent on acceptable 
background checks. The reqmrement for a 
background check cannot be waived. 

I 1v) The chief human resources officer will prepare and 
submit a summary of all personnel actions for 
administrative level ollicers to the univcrsitv affairs 
committee for recommendation for approvai by the 
board of trustees. The personnel actions shall he 
contingent upon approval by the board. 

J>rofcssmnal/administrative staff 

(a) The olli:r of employment may only be extended by the 
office of human resources in collaboration with the hiring 
manager. 

(bl The offer will be in the form of either an appointment or an 
employment contract 

(C) 

Appomtments. mcludmg multi-year ap1x11111111ents. 
will include a s1xtv-dav notice of termination 
clause. Appointn;ents.are contmgent upon boa1d 
approval; however. employees may begm 
employmc.:nt prior to board approval 

12 

In the event that a mult1-yc.:ar appomlment for an 
1ntc.:rcollegiate athletic coach reaches the conclusion 
of the appomted renn and an additional multi-year 
appointmc.:nt is not considered. the appointment 
shall be detennined to be a continuing appointment 
with no interruption in employment status and will 
be su~ject tu a sixty-day tennination clause. 

(iii) When i1 is in the best interest of the university, the 
pn:sidc.:nt may issue nn employment contract for 
multiple years. Employment conlrncts must he 
approved by the board of lrustcc.:s 111 advance of the 
employment start dale. 

(iv) The president will keep the board oflruslecs 
infonned of negotiations mvolving employment 
contracts for multiple years 

Employment is contingent on acceptable background 
checks The requirement for a background check cannot he 
waived. 

The chief human resources oOicer will prepare.: and subn11t 
a summary of all personnel actions for proli:ssional/ 
admi111stra1ive staff, to the university affairs committee for 
recommendation for approval by th~ board of trustees The 
personnel aclions shall be contingent upon approval by the 
board. 

( (i I Evaluauon of executive olliccrs. admimstrauve ullicers. and proli:ssmnal/ 
administrative staff 

(I) The procedures that follow provide.: an overall structure for 
evaluation The university will maintain an eleclromc process for 
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(1-1) 

(3) 

evaluations. However. it 1s recognized that these procedures may 
need to be adJusted to accommodate a particular s1tuat1011 

The evaluation process is conducted on an annual basis; for 
intercollegiate athletic coaches. the evaluation process will be 
conducted at the end of each season 

For executive and administrative officers. thc board of trustees 
considers it important to have the evaluation of executive: and 
administrative oflicers include the perspective ofthe1r constituents 
and subordinates Therefore. an important component of the 
overall evaluation may be mput from a sample of constituents and 
subordinates 

The president will consult with the board of trustees durmg the 
evaluation process a..; to the performance of executive level omcers 
and will inform the board of trustees about thc rcsults ofthe1r 
cvaluatmn of cach executive level ollicer 

Salary adjustments 

(I) Executive and adn11111strat1vc officers 

(a) 

(h) 

At year's end. during a one-on-one session between the 
executive officer and the president. or admmistrative 
officer and executive officer. prehmmary salaf)· adJustment 
considerations may he discll.;sed 

When considering salaf)' adjustments for executive officers 
and/or admimstrative ofliccrs. the president will submit 
proposed ad_justments 10 tht: university affairs committee 
for its review and approval prior to implementmg said 
adJ ustmcnt( s) 

(2) Profcssmnal/admi111strat1ve staff. not mcluding intercollegiate 
athletic coaches 

Thi: president may consider merit pay with the appro\'al ofthi: 
hoard of trustees 

3356-7-56 

(3) 

(4) 

14 

lntercollcgmtc athletic coaches 

(a) 

(bl 

(c) 

(dl 

(cl 

Determinations regarding ment increases. if any. wlll be 
based on achievements. change in duties or responsibilities. 
and competitive or equity adjustments. 

Salaiy adjustments may not exceed the resources allocated 
by the university to the athletic department budget 

For s1>orts that utilize assistant coachcs. the head coach. 111 

consultation with the executive director of athletics. has the 
authority to allocate funds budgeted for their assistant 
coaches at their discretion and within budgetaiy limitations 
at any point during the fiscal year. 

Unsucccsslial competitive pcrfonnance may affect salary 
adJustments 

The executive director will recommend merit mcreases to 
the president for approval 

Personnel Actions 

The chief human resources officer wall prepare and submit a 
summaf)' of all personnel actions for executive officers. 
admmistrative officers. and professionalladmimstrative staff. to the 
nmversity affairs committee for recommendation for approval by 
the board of trustees. The personnel actions shall he contmgent 
upon approval by the hoard 



y YOUNGSTOWN 
STATE UNIVERSITY 

Explanation to Rescind Policy: 

3356-7-36 Hiring and selection process, evaluation and compensation for intercollegiate 
athletic coaches. 

This policy is being rescinded and merged with the below listed policies , and replaced by a new 

policy 3356-7-56 Selection, appointment, and evaluation of execut ive officers , adminis trative 

officers and professional admini trative taff, including intercollegiate ath let ic coaches . 

l. 3356-7-42 Selection, appointment, and evaluation of professional/administrative staff. 

2. 3356-9-0 l Selection, appointment, and evaluation of executive officer . 

3. 3356-9-02 Selection, appointment, and annual evaluat ion of administrative officers. 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-



y YOUNGSTOWN 
STATE UNIVERSITY 

RESOLUTION TO RESCIND 
HIRING AND SELECTION PROCESS, EVALUATION AND COMPENSATION FOR 

INTERCOLLEGIATE ATHLETIC COACHES POLICY, 3356-7-36 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing ba is; 
and 

WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 

WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
Univers ity does hereby rescind the University Policy stated above and attached hereto . 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-



T 11 E Rl:SCINDl:D 

33%-7-3(, Jlltlll~ and sckctiun proCC's, . 1.• valu.1tio11 a nti cum1u.~11sation for 
intrrcollcgiatc athletic coaches. 

Respo1>s1hk Div1s1011/Off1ee: lntcrcull cg1a1c Athlc11cs 
l 1rcs1dc111 Rcspo11s1hle Ollker 

Rev1 s1011 l l1 s101y Scp1emhe1 1999. Scplcmber 2003. 
ovemhcr 2010. December 2012 . J\pnl 2013. 

June 2019 . July 2023. ep1cmbcr 2023. 
Decc111hc1 2024 

Board 01111111 11ec 
Effective Date: 

lJ 111 vcrs11y J\lfa,rs 
lkcc m bcr 12, 2024 

Nc:..:t Rcvu.:w 

(J\) 

(8) 

(CJ 

Pulley s1a1cmcn1 Yt)ungs1own stalc u111vcrs1 1v (lm1vc1s1 1v) seek~ h> m1rac1 
amt rctmn h1ghl~ qualified and d1 crSl'. 1J1h:rco·1kgia1c a1hic:11c cuachinl! 
'\ laff lt1 ad11 cv1ng tlwi goal. Ille 11111vcrs1ty Hi comm1ttcd 10 lhL: µnncq;ic :,; 
of µc.:ll{kr cqu 1ty 1 c4ur1l <)ppu11111111y . t..11,crs11v . and 111cn1 111 hm111.!. and 

rcta1111ng coaches. To lktcrn11nc whc1hcr C.:l)~clun!.! :;:1lam:s arc -
co111pe1i11vc, the a1hk11c depanmem will 1111l,ze daia from peer ,11hle1,c 
II1" t1lulI 0 11s provided hy thi.: rc:-:pcct1vc lcaguc/conti:rencc 

Purpose To prnv1Lk gmdclim:.s and processes ncccssarv to meet 1hc 
hin ng. selection, evaluation. a nd compcnsatI011 pract1cc·s 1111 Iqw: 10 

1111ercollcgia1c coaches. includ111g 1hc 11cccss11y for expediency in 1hc 
.sckct1011 and hiring procc.S.) 

Pnramc1crs 

( I) l111ercollcgia1e a1hlc11cs coaches 111 all spans arc 111 1hc 111m·crs11v 's 
profcssional /a<lm1111 SI rat1 vc Slaff category 

Coaches may he 1ss11ed an app<w11mc111 w11h a s"1y-day 1101iec or 
1crmi11a1io11 clause. an appo1111mc111 for mull ,ple yca, s w11h as,. 1y
da 1iuticc 0ftcnnma11 011 dausc. or whc11111s 1111hc hc.:;1 tnltrcst uf 
the univc-rsity. the prcs1Jcnt , 111 cun!iult,1tto11 \\'1th the cxcc1111\'c 
th rector or athletic~. 1nav issue: an cmploymc111 co111r:11:1 for 
1nul11plc years 

335(,-7-36 

(]) 

(5) 

/\ppuin1 111c111~ ant.I l.!mployn1cn1 contrm.: ts for m11lt1pk year:,; arc 
ct)llt1ngc111 11po11 boarJ of 1n1sh!c approv:11 , however, cmplO) Cl'~ 

may hcgi11 cmploymcnl prior rn lu)ard apprnv:,I. 

In Ihc even! !hat a m ul 11-ycar appo1n1mc11t rcaclu:s 1hc co11cl11s 1u11 
of the appo111tcd 1c1111 and t111 add1tu)11al 1l1Ult1-ycar appo1111111c111 1s 

1101 cons1dcrcd. 1he appo1111111cn1 shall he dc1cnn111ed to be a 
cont111111ng appo111tment \\' llh no tnlcrrup1I0 11 In i.:mploymcnl status 

and be subJccl lo a sixty-day 1crm111at1011 clause 

The pres1de111 wi ll keep the ho:11d or ll"IISlces 111formed or 
negotiattons rnvolvrng employment co Irn ac1s for mul11plt! years 

I llnng and selc..: tuHl Thi:. pmccdurcs 1ha1 follow prov,dc an overall 
·1ructurc fo1 <.:nac l1111µ pos1t1ons sdcc11uns It 1s rct:og111zc..:d that these 
proccdun.::s may need 10 he adJustcd 10 act:u111modatc a pamc ular :rnuaturn 

t 1 J J\dverus111g tu 1"111 a1hk1ic eoach111g pus111 ,J11> ,1f1hc 11111\~rs111 11111 
be done 11\ a manner !hat\\ 111 provuk :\II oppurt111u1y fo1 a d1~ t r-sc 

pool of ca111lid:11e, 

(2) Opemngs fo r coaching pos11ums \\Ill appear un 1hc ,m1\·c1s11v · .._ 
\\Cbs 1tc and allow for the n:cc1pt of clc, 1ronu.: applica11ons rZ1r a 
min11nu111 of seven calendar days 

(3) The a1hlc11c depa111nc11111,a use search wal\·crs for filhne 
coach111g posI11011s when a111nuvcd hy !he office of equal -
op1m11u1111y, policy dcvclopme111 and 111lc IX 111 accordance w11h 
ruk 33 -6-2-0-l of the t\dm1111strat1 vc Code (sec u111vcrs11v pol1cv 

3356-2-04 '"Search waivers for hmng or fa cully and prol~ss ion,;I • 
ml1111n1strn 11vc staff ' ) l fowcvcr, when t11 11c and circumstarn.:cs 
allm\ the 11111vc1s11y ·s search pioccsscs w1!1 L,c followed 

Employ111c111 Is contmgcnl on acccptnhlc h: 11.:kgro u11d chci.:ks Th~ 
n .. ·qu1rcmc11t fbr a hack ground ch...:cks cannot he wa ivnl. howc..:vc1 . 
b:Kkgrouml checks can he cxpcd11ed al 1he request or 1hc a1hlc11cs 
dcpanmcnt 

Tl1c ducf hu111..111 t'c~ource:-. oflkcr \\ 11 I suh11111 a s1111111,arv uf :tll 

Ii lied cnadnn~ pu,111011, a1 the next regularly scheduled 111ce1111g 
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(E) Evaluations. 

(I) The executive director of athletics. or designcc, will annually 
cvahmtc all head coaches al the end of each season. 

(2) All head coaches will evaluate their assistant coaches m the end of 
cach season and review these evaluations wilh the cxccutiw 
director of imercollcgiah: athlelics, or dcsignec. 

(F) Salaiy adjustments. 

(I) Salal)' adjustments, including increases based on merit, may not 
exceed the resources allocated by the university to the a1hle1ic 
dcpanmcnt budget. 

(2) Delenninations regarding merit increases. if any, will be based on 
achievements, change in duties or responsibili1ies, and compclitivc 
or equity adjustmenls. 

(3) For spons lhat utilize assistant coaches, the head coach. in 
consultation wi1h the executive director of athletics. has the 
authority to allocate funds budgeted for their assistant coaches at 
their discretion and wilhin budgelary limitations at any point 
during the fiscal year. 

(4) Unsuccessful competitive performance may nncct :mhuy 
adj ust1111:nls. 

(5) The executive director will recommend merit increa.,;e 10 the 
prt:sident for approval. 



y YOUNGSTOWN 
STATE UNIVERSITY 

Explanation to Rescind Policy: 

3356-7-42 Selection, appointment, and evaluation of professional/administrative staff. 

This policy i being rescinded and merged with the below listed policies, and replaced by a new 
policy 3356-7-56 Selection, appointment, and evaluation of executive officers, administrative 
officers, and professional administrative staff, including intercollegiate athletic coaches. 

1. 3356-7-36 Hiring and selection process, eva luation and com pen ation for intercollegiate 
athletic coaches. 

2. 3356-9-0 l Selection, appointment, and eval uation of executive officers. 

3. 3356-9-02 Selection, appo intment, and annual evaluation of administrative officers. 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-



y YOUNGSTOWN 
STATE UNIVERSITY 

RESOLUTION TO RESCIND 
SELECTION, APPOINTMENT, AND EVALUATION OF PROFESSIONAL/ 

ADMINISTRATIVE STAFF POLICY, 3356-7-42 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basi ; 
and 

WHEREAS, this process can result in the modification of existing pol icie ·, the creation of new 
policies, or the de letion of policies no longer needed; and 

WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created pol icies, or to resc ind exis ting pol icies. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Young town State 
University does hereby rescind the Univers ity Policy stated above and attached hereto. 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-



TO OE RESC INDED 

Select ion, ap pointm ent, and c,·alu:1 1ion nf professional/ 
administrarivc staff. 

Responsible D1v1s,011 Office 
Responsible ()nicer 

Rev ision J-11 sto ry 

Board Ct1111111111cc 
H fcclive Uatc : 
NcXI Rcv ,cw 

Hunrnu Re ourccs 

VP for Legal Affairs and l-lunrnn Rr.:sourccs 

March 1999: Dccc111her 2009: /\pr,I 2013. 

May 21Jl5 . Marc h 20 1' . Dccc111bcr 202-1 

Umvcrs 11y A flairs 

llcccm b,· r 12, 202~ 

(A) Policy stah:mem Wlulc the prcsu.k1H has llvcrall rc5po11~1h1l11y for the 

managcmcm oftl11.: 11nivcrs1ty. 1hc rcspons1h1l11y for Ucc1s1011s ahorn 1h..:: 
c111ploy 111 e111 ul' pcr.')orrncl 1s <ldcg:11(!d to l h\! :,pproprnttc d1vis1on officc1 
who Is rcspons1blt.: for makmg personnel dec1s10ns wnhin the described 
u111vc-rs11y proced ures T h1.: urnvcrsny cmplo\'~ staff members \\ 1th 
cxpc 11cncc1 degrees. and other crcdcnu als appropnatc to the ir 
rcsp1J11s1b1ht1cs. I hnng ma11agc1s arc charged wit h 1hc rcspo11s1b1l11y of 
assur111g 1hat quahlkd 111d1v1duals arc appu1111cd as pro lc:ss1011all 
ac.Jn u111s1rntivc staff members Pei ·01111cl actions will hecornc cffccl1\ c 
upon approval by lhc boa rd of trustees 

( 13) Pu rpose These procedures nrc dcsig11cd tu assure 1ha1 q11al 1ficd 
111d1v1duals "11h c~pc1 ,encc. degrees. and other crcdcn11als apprc,pr,a1c 10 
1hc11 re ·pons1 b1l111es an: ap1x1 inted as prufcss1on;1lhu..lm1 1us1ra11vc staff 
membe rs 

(C) Scope Tl11 s policy applies lo pr ofc. s11rnallad1111111stra11vc sta!T (111cl ud111)! 
pan-111n c and cxti:rnally ftmtkd ) that perfonn nu111caclung Ju11e~ or a 
profcss1011:1l. adn11mstrat1vc , or research nat ure and arc 1101 in 1hc classi fied 

c1 ii scrv ,cc or 1n a hargainin° unit 

( D) l'roccdurcs for the selection of professionallad111111istrat1vc staff The 
procedu res lhal fo llow provide an overall s1rnc1rne fo r 1hc sclcc11 011 of 
prnfcs!'i rn n:1l /adrnnns1ra1 i vc Slaff When a profCss1onal/ad 1111111strnt ivc 
\ 'at: ancy occurs, the lunng mima gcr will li:,llm\ Ihc prescnbecl l.'lcctron ic 
process 10 seek approval 10 post lhe posllmn and follo t1 1he s1andard 

:,;earth prnccdun:s. as cstahlishr.:d by 1hc ofli cc of human n.:sourcr.:s 111s 

ri.:cognizcd 1hat these 1>roct:ci11rcs may rn.:cd to bc acljus1cd 10 accommodah: 
;'l pa 111cula r SH ll:lllOll 

(I) \Vhcn a vacancy occurs. !he appropnat c supervisor w,11 rcv1cw th1..• 

ncr.:tl for !he position :\nd forward a fl.!<:0 111111cnt1at llln 10 1hc dean or 
i:-..:c:1.:ut1 v c l.h rn:tor Afl cr 1cv1C\\'. the dean or c~c1.:111tvc thn:c tnr 

will submi t a rccornmr.:ndat1trn to fill . 11rndifY. or d111un:11e 1he 

µos11I011 to the appropnaic d1vts1unal exccull\'C c>ff11.:cr 

(::?.} The appropn:1tc tliv1s1u11al cxc.cu11vc l>flicer will rc\11L'.W rhc 
rccomml'.1)da1 1011 and dt: tcrm1ne whether fu11h~r i:.ons1dcrat1,m 1,,; 
appropriate lfappropnatc, 1la: 1·ccomrncndat10111s forwardcd 10 
1hc presulc m fo r his/he, approval 

l5) 

(6) 

Fillmg. of:u11ho11zct..l positions musl uti li ze rccn11t men1 ac11 v1 11c~ 
1ha1 conform tu 1hc C(lHal opponun1ty nnd anin11at1 vc ac11u11 

procedures (sec rule 3356-2-01 of the /\ dm i111Stl'i1l 1vc Code. ··Equal 
oppon11n11 y and :iffirmall\'c acuon rcc n11tmc111 and c111ploy1m.: 11 t"") 
unless a ~ean: h wa1 er 1!'. gr:rnh:d 

Profcss10 11al/ad1111111stra1ivc s1affm1..·mhcrs are employed 111 f11ll -

11111c or part-time s1;1111s Pan-11mc profcss1011a1/ach111111 s1ra11vc siaff 

arc employed 011 a li1ll -11mc cqrnvalcm r·FTE" ) has1s. assw11111g a 
fo rt y-hour \ orkwi.:cJ... El ig1bil 11y for wuvasny bcnc:lils 1s 

dclcrmmcd hy lhe 111J1 v1d11al's FTE s1m11s 

The appropna1c div1srn11 otr,ccr will rcv1ct1 the 111 oposcd nffc, uf 
c.:mploymcnt \\ 1th 1hc ul1icc of human resource. pnor to the on~r 
It) !he successful candidate 

Thi; offer of employ ment may onl y be cx tc.: ndcd hy the uflicc nf 
h11man rcsm1rccs 1n collahora1ion w11 h l hL'. appropnatl.'. <l l\·1srnnal 
executive office r upon 1hc n.:co111111cmlat1m1 uf lhc dean nr 
cxcc1111ve d1rcctor and the pason rcspo11s1Uk li11 the c111ploy 111,µ 
11 1111 
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(7) The office of human resources will cxlcnd an offer of employment 
The ofl'cr will be in the form ofeithcr an appointment or an 
employment contract. 

(a) Appointments will include a sixty-day notice oflcrmination 
clause. Appoinunents arc contingenl upon board apJJroval: 
howcver, cmployecs may begin cmploymcnl prior 10 board 
approval. 

(b) When it is in the best interesl oflhe university. the 
presidenl may issue an employ1m:nt contract for multiple 
ycars. Employment contracts must be apJlrovcd by the 
board of1rustces in advance of the cmploymenl slart date. 

(8) The chief human resources officer will prepare and submil a 
summal)' of all personnel actions (i.e., appoinlments, prnmolions. 
reclassifications, transfers, demolions, salal)' adjustmcms. and 
separations) to the university affairs committee for 
recommendation for approval by the board of 1rus1ccs. The 
personnel actions shall bc contingcnt upon a1JJ>roval by the board. 

(9) Terms and condilions of employment for prolessional/ 
administrative staITarc: determined by the board of trustees as set 
fonh in the university policy. 

(E) Search waiver. A wai\'er of the search llrocess may be requested in 
accordance wi1h rule 3356-2-04 of the Administrnli\'e Code, .. Search 
waivers for hiring of faculty and proli:ssional/administrative staff·· 

( F) Proccdurns lb r evaluation. 

( I ) The evaluation process is comluclcd on an annual basis. 

(2) Throughout the comse of the year. one-on-one sessions will he 
initiated by either par1y to discuss perfommnce thus for 

3356-7-42 

(3) Managers will utilize llu: prescribed electronic process to evaluate 
lheir dircc1 repons 

4 



y YOUNGSTOWN 
STATE UNIVERSITY 

Explanation to Rescind Policy: 

3356-9-01 Selection, appointment, and evaluation of executive officers. 

This policy is being rescinded and merged with the below listed policies, and replaced by a new 

policy 3356-7-56 Selection, appointment, and evaluation of executive officers , administrative 

officers, and professional administrative slaff, including intercollegiate athletic coaches. 

1. 3356-7-36 Hiring and selection process, evaluation and compensation for intercollegiate 

athletic coache . 

2. 3356-7-42 Selection, appointment, and evaluation of profe sional/administrative staff. 

3. 3356-9-02 Selection, appointment, and annual evalualion of administrative officers. 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-



T YOUNGSTOWN 
STATE UNIVERSITY 

RESOLUTION TO RESCIND 
SELECTION, APPOINTMENT AND EVALUATION OF EXECUTIVE OFFICERS 

POLICY, 3356-9-01 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 

WHEREAS, thi process can result in the modification of existing policies, the creation of new 
policies , or the deletion of policies no longer needed; and 

WHEREAS, action i required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustee of Youngstown State 
University does hereby re cind the University Policy tated above and attached hereto . 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-



TO 13E RESC INDED 

3356-9-01 Sclcc1ion. a1,poin lmcn1. and c,·alumion of c~ccu1i,·c officers. 

Responsibl e Ollicc 
Rcspo11s1hlc Officer 
Rcv1s1on I hsto1y 

Board C,i111 111 11tcc 
Erfccli \'c Dale: 
Next He 1cw· 

Office ol'thc 1'1cs1dc11t 
Prcsitlcnt 
J1111c 200 I, September 2003: Fcbrua1y 2009. 
March 20 13. April 20 13: J1111c 20 13: Ma , 20 15. 
March :Wt<J. Dccc111hcr 2112-l 
Urn vcrsity Alf:tirs 
Den·rn bcr I 2, 202 ➔ 

(A) J>ol1 c. statcmen1 Tiu: d1v1 s1011al cxcct1ll\'e officers of lhc 1111IvcrsI 1v <Ht: 
1he pro vost/vice president for acade n11c ~mu rs. vice pres1de111 l(l l 
111s111u11 011al cffcc1ivc11css and hoard prof'ess1onal , vice Im.:s1dc111 for 
f111a11cc and busmcss operations and the v1tc 1ucs1dcnt for kgal arr:11r!\ and 
human resources The prcs1dcm 1s considered 10 be the div1s1onal 
c.,cc1111 vc officer for those ,, ark units that h:i ca d1rcc1 rcponmg, 
1cla1 mnsh1p and for the s1affass1u11cd to wor~ 1111hc ol1icc of1 hc 
pn..:s 1dcnt The hoard of trnslccs Is commilh!il tn es1nhl 1sl11ng and 
clcvcloprng processes designed to hire :rnd rcmm cffcc11 vc. innovative. a11d 
s1ra1eg1c cxccull\'c officers In ths: sclccuon and c,·al11at1on of c1<t!cu11vc 
office l'$ uf lhc un1vcrsny~ 1hc hoard I f1ms11:cs 1s con11ni 1Icd 10 the 
pn11c1pk Ofl;Oilcg1ality~ \\1hcrc. as apprupna1c. mcmhr.: rs of thr.: lm1vcrs11,· 
co111111un11y (studcms. filc11l1) . and siarn haw an opp,munity 1<1 pamc1pa;c 
111 the dcc1s1un~mak1ng processes uf 1hc rn11 vcrs11 v_ T he hoard uf1rus1ccs 
acknowlcd)!cs the need for 1hc cstahli~ h111 c11t of1;roccsscs for the sclcct1011 
•·1nd regular cva lw111on or <liv1 s:10nal c'(tttttJ\lc ufliccr~ of 1hc unIvcr. 11, 
l he board also aff111ns the pr111c 1plcs ur colkg1ality anJ mcrn-hascd , 
rewa rd. Ill th t:sc prn i.:1,; sscs 1h1H arc dm.:c1ly assoc1a1cd with pos1t 1vc 
cval11a11on of these officers 

l B) l'aramc1crs 

(I) A pos11 mn a1111o unccrnc11 1, mcl11di11g the mlrnm11111 and preferred 
q11al 1ricat1011s1 will he developed and l>rnughl tu 1hc hoard of 
1n1s1ccs fo r review and approval pnor 10 rn11iati11g 1he search 

(~) Advcnis1ng 10 fill exec111ivc ofliccr pos11 io 11s wi ll be done 111 a 
m;.11 111cr !hat wi ll crca11..• ii diverse pool or candulatcs of racial. 

3356-9-0 1 

(3) 

cthntc and . oc1al backgrounds, rcllcc1111g a wide L11vc1si1y of 
values. Ilka." , and beliefs 

An 111d1v1dml selec ted to serve as :111 cxcc1111ve officer w,II be 
1drntificd from n11 npphca1u pool nbtarned as a result ofa 11a11onal 
sl.!"arch procr.:ss With the approval of or when dcc:mcd necessary 
hy the president. a search firm mi\y he: 111ilizcd Filling thi.:-5~ 
posittons on an 11,11:run basis may hi: dl)ni.: wuhoul 11Hwni11g. a 
l'onnal proce ·s (Sec rule 335c,.tJ. 10 of 1he Atl1111111strat1vc rnk, 
··Ac11 11g.hn1i.:rim ap1x1 1n1mcnt. oru111vers1ty adm1111s1ra1ors" ) 

( -1) In recug11111011 nf' the pnnc1plcs llfcoll cg111l 1t y, advi sory 
c(m1n1111ccs will be u1i li1ctl dunng the process of scan:hing. 
scrcc111ng. and 111IC1'11cwmg po1en11a1 C\:CCull vc officc r5. 

{ - ) Evahm1io11 111volvcs an employee anJ sup~rv1snr In a ycarl~ 
proccs:; of mutually 1dc1111tymg mcasurnbh! oh1cc11vcs, rcg11la 1 
n:v1cw of progress toward 1hc1r ach1cvcmcn1. and ycttr-cmJ 
de1crn 1111a11 on of whc1hc1 or 1101 1hc. oh1cc 11 vt:S were met 

(6} Th~ cvaluauon may mvol c mcnt salary cons1dcra11 011s as pan of 
the car~cnd sessions 

Role If cxc1.:1111vc ofiic~rs 

2 

( I} Executive ofti i.:c, s ,11' 1hc 11111vcrsi1y nu1111rn111 overall lc:idc1slup for 
a pa111c11l:1rd1v1. tt)n or 111111 As u11i\'crs11 , officials. cach has 1hc 
n.:spons1h1lity m 1c.:prc~1.:n1 the 1111ivl·rs11 y i;nd provide lci:\1k:rslup in 
1hc spcc1t"ict.l area · of 1cspons1b1hty T ht: cxc..:uu vc offil:~rs ..:;crvc.: 
i\3 pn111;lry ad 1so15 and tht: m~mbcr~ of the prc-sulcm'_ cahmcl (11 
add11mn. th e president 111ay designate 01her adm1n1 ·1ra11vc officers 
to sc, c aSi members of 1hc cabinet Exccut1vc ofliccrs of the 
L111 1, t:rs11y mcludc. 

(a } The provo t aud vice president fo1 acade1111 c affairs 1s the 
tlucf'acndc1111c officcrof't hc unl\ers11y A the prcs1dc111 ·s 
first clclcgate. 1hc provost and ,·ice president for academit' 
affa irs has primal)' re ·po11s1hil ity for the overall 
adm1nistrr11 1on of the acadcrrnc programs of 1l1c 1111I,crs ny 
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(b) 

(C) 

(d) 

(e) 

The vice president for 111st1tutmnal effectiveness and board 
professional is lhe chief administrative oflicer responsible 
for the university's instilutlonal dli:ctiveness agenda. 
provides leadership for 111stitut1onal research and strategic 
planning implementation and assessment, supports the 
president internally and externally. and supports the 
successful functioning of the board oftnastecs as a hoard 
professional. 

The vice president for student affairs 1s the chief student 
personnel otlicer for the umvers1ty and provides leadership 
for the division of student allims and its maJor units. 

The vice president for finance and business operations is 
the chief fiscal and administrative otlicer for the universitv: 
provides leadership for the division of finance and busine;s 
operations, recommends fiscal policy to the president for 
consideration by the board of trustees, and 1s responsible 
for implementation of these policit:s. 

The vict: president oflegal affairs and human resources and 
university general counsel is the chieflegal officer of the 
university and administrative otlicer for tht: div1s1on of 
legal affairs and human resources. This position provides 
leadership to the division oflegal affairs and human 
resources. 

Other positions designated by the president with the approval of 
the board of trush:es 

(DI The procedures for selection and appointment The procedun.-s that follow 
provide an overall structure for executive levd officer selection. It 1s 
recognized that these procedures may need to be adjusted to accommodate 
a particular situation m consultation with the cluefhuman resources 
officer. 

( I) When there is a need to fill a vacant or new 1:xecuuve level 
position. the president will appomt a search advisory committee 

m This committee will include representatives of the affectt:d 
unavcrslly d1v1s1on. a member of the board of trustees, as 
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(5) 

(6) 

designated by the chair, and may include other members oftht: 
university community and other external members. as appropriate. 

Tins committee will review all applicat1ons timely received. 
ulcntily thost: that meet the pre-established qualifications, 
complete an initial check ofreli:rences of the qualified candidates, 
and recommend a short I 1st of candidates to be interviewed 

This committee will be anvolved III the proct:ss of mterviewing all 
of the candidates v1s11ing the campus 

Tht: on-campus interview process may mclude a broad 
representation of each of the divisions of the university, students, 
appropriate community representatives, and others identified by 
the president. 

The president will also host a meeting with each of the final 
candidates and members of the board of trustees 

The president. in consultation with the board of trustees, will 
identity the candidatt: to he extended the offer. The office of 
human resources will extt:nd an oiler of employment that 1s 
contingent upon the approval of the board of trustees. The ofli:r 
will be III tht: form of either an appomtment or employment 
contract 

ta) Appointments will include a ninety-day notice of 
termination clause 

(h) When 11 is an tht: best interest of the university, the 
president may issue an employment contract for multiple 
years 

Both appointments and employment contracts ofan executive 
officer must be approved by the hoard of trustt:t:s prior to tht: 
employment start date. 

The chief human rt:sourccs officer will prepare and submit a 
summary of all personnel actions (1.e., appointments, promotions. 
reclassifications. transli:rs, demotions. salal)' adjustrnt:nts. and 
separations) to the university affairs committee for 

4 



3356-9-01 

recommendation for approval by the board oflrustces The 
personnel actions shall be contingent upon approval by lhe hoard 

Exceptions to the selection J>tocedurcs. Exceptions to the above selection 
requirements may be granted in SJ>ccial circumstances where departure 
ofli:rs demonstrable benefits for the university A request for such an 
excephon musl he submitted in writing to the office of human resources 
and the office of equal opportunity. policy development and title IX for 
review and recommendation. The request initiated by the president, 
together with the recommendations of human resources and equal 
opportunity, policy development and title IX, will be submitted to the 
umversity affairs committee of the board oflrustees. which will 
recommend the final actum to be taken on the request by the board of 
trtt'ilecs. 

(F) ProcL-dures for the evaluation of an executive level otlicer The 
procedures that follow provide an overall structure for evaluation It is 
recogmzed that these procedures may need to he ad.justed to accommodate 
a particular situation. 

(I) The evaluauon process 1s conducted on an annual basis. 

(2) The process will he initiated with one-on-one scssmn(s) between 
the executive ofliccr and the president 

(3) The mitial phase of the process will he devoted to dialog whereby 
mutually accepted annual objectives arc identified and finalized in 
wntmg. 

(4) Through the course of the year, one-on-one sessions will he 
initiated by either party to review the progress being made toward 
the achievement of the obJectives AdJustmcnts can be made to the 
objectives during these sessions. 

(5) At year's end, during a one-on-one session between the executive 
level officer and the president, the degree to which these objectives 
have been met will be detennined and preliminary salal)' 
adjustmenl considerations may be discussed. The board of trustees 
considers 1t important to have the evaluation of executive level 
officers mclude the perspective ofthdr constituents and 
subordinates. Therefore. an important component of the overall 
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evaluation will he input from a sample of constituents and 
subordinates The president will consult with the board oflrustecs 
during the evaluation process as to the perfonnancc of executive 
level ollicers and will inform the board of trustees about the results 
of their evaluation of each executive level officer 

When considering salary adjustments for executive level oflicers. 
the president will submit proposed adjustments to the u111vcrsi1y 
affairs committee for its review and approval prior to 
nnplementing said adjustmcnt(s) 



y YOUNGSTOWN 
STATE UNIVERSITY 

Explanation to Rescind Policy: 

3356-9-02 Selection, appointment, and annual evaluation of administrative officers. 

This policy is being rescinded and merged with the below listed policies, and replaced by a new 

policy 3356-7-56 Selection , appointment, and evaluation of execu ti ve officers , admini strative 

officers, and professional administrative staff, incl uding intercol leg iate athletic coaches. 

I. 3356-7-36 Hiring and selec ti on process, evaluation and compensation for intercoll egiate 

athlet ic coaches. 

2. 3356-7-42 Se lection, appointment, and evaluation o f profess ional/admini strative staff. 

3. 3356-9-01 Selection , appointment, and evaluat ion of executi ve officer . 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-



y YOUNGSTOWN 
STATE UNIVERSITY 

RESOLUTION TO RESCIND 
SELECTION, APPOINTMENT, AND ANNUAL EVALUATION OF ADMINISTRATIVE 

OFFICERS POLICY, 3356-9-02 

WHEREAS, Unive rsity Policie are being reviewed and reconceptualized on an ongoing basi ; 
and 

WHEREAS, thi • proce can result in the modification of existing policies, the creation of new 
policies, or the deletion of polic ies no longer needed; and 

WHEREAS, action is required by the Board of Trustees prior to replaci ng and/or implementing 
modified or newly created policies, or to rescind existing policies. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby resc ind the University Policy stated above and attached hereto. 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-
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IO BE RES I NDED 

Selec tion, ot ppoin tm C' nl. and annu al cv~•lua tion of 
ad m in i~trativc orficcr~. 

Rcspons1blc Offtc~. 
Rcsponstblc Olliccr 
Rcv1srn11 I ll story 

Office ur 1hc l'rcstdem 

Prcs1dcn1 
Fcbmary 199H, Fch1 uary 2()()9 . larch 20 13, 

Apnl 2013 . Juue 2U l 3. May 20 15. March 20JQ. 
Junc 2020. Dccc 111hc1 202<1 

Board C ,1m1111ttct: Un1vcrs11y A ffmrs 
Effec ti ve nu rc: Ocecni bc r 12. 2024 

Next Re 1cw 

JJol1 1.: y ·ta1t.·mc111 In 1h,: sclcc11on and iuumal c\·alua1 1011 ofaUm1111 sl ra11vc 
off1t.:c fS of1 hc un1vc1s11y . 1hc hoanJ of 1rt1Sh.:c 1s ,01111111 111.:c.l ro the 
pn11c1µlc ofcull cg1al 1ty when:. as :ippropnatc. mcmbers of thL' 11111vc.'rs11, 
commu1111y Cstudc: nls. fnc u11 •. and s1atl) ha\'c an opportum1 y to pamcip~tc 
111 the dcc1s1on-mak111g processes <'f the 111 11, crs11y The board of 1ru. 1ces 
acknowledges !he 11ccd for the cst:1b lish111c1u of processes for the sclec 11on 
and re 1 11 lnr cvn1t1a1101, of ad1m 111s1ra t1 vt.: officers T l1c board al ·o aninns 
the pnne1plcs or eull eg1alt1y anti mcnt-hasccl rewards 111 these proce:-es 
tha1 are dtn.'cll y assoc1atcd w 1th positi ve evaluation ufthc.:sc officers 

P;i ramctcrs 

(I) ,\ posit ion ,u111m111cc111c 111. 111cl 11d 111g 1hc rcq11 1red and preferred 
q11a l1 1ica11 011s, will he de velo ped i"1t1d brought 10 1hc prcs1dc111 fo r 
review and approval pnor 10 11utia1u1g !he sc:trch 

(3) 

Ad emsing I<) fill ad111 1111s1ra 11 w officer posi11011s will be J, ne III a 
1mt1111 f.! r 1ha1 \\'ill crca1c a d1 vc1sc pool of ca11d ida1cs of ra~ial. 
ethnic and soc ial hackgroumls rclki.:1 ing a wide d1vc1si1y of v,i luc~. 
ideas. aud 1Jd1d's 

J\n 111d1v1dual sd ec 11.:d to sc1vc as an adm111istrat1 vc o flici.: r w i ll h~ 
l<k ntllicd fro 111 an appl1ca 111 pool oh1am,;d a. a result of a na11 onal 
search pruccs. With the approval or or when deemed ncccssarv 
hy the prcsuh: 11 t, a si:an.:h firm may he u1i l ii cd Fi ll ing 1hesc • 
positrnns on an i11 tcr1111 basis may he done w11hn111 1111 1ia11ng n 
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(4) 

(5) 

fon 11al process ( sec ruk 3356-IJ- 1 fl or th e Ad 1111ms1ra1" c Code. 
•• Ac t111g.linh.: n111 appointments of umvt: rs11y ad1111111s1rn1ors··1 

ht 1ccog11111011 of the principle;. ofeollegial 11y. advisory 
commI11cc.s may be u11hzcd cl u1111g the proccs.; of ~carchmg. 
scrcc. 11111 , . and 111 IcrvIcw111g. pu1cnt1al .idmrn1strnt1 vc officers 

Evaluation nw olvcs an employee and su111.:rv 1sor 111 :1 ycarl) 
process of mu111ally 1dcn1tl'y 111g mcasurnblc ob1ccu vcs. rcguh11 
rcvie\\ of progress 1ownrd 1hi: 1r ach1cvi: 111cn1 . nnd ycar•cnd 
h:1crm 111at1 on of whc1h~1 m not 1hc ob1c:ct l\ I.'.~ were 111c1 

(6) rhi: cv:,lt1a11t1n prncc5s mr,y invol ve mc11 t ~alary cons1dl!rat1 on~ a~ 
pan or the year-cud :iCSSIO!l 

f< ok of the ;1d1111 111stra r1vc ot1ii.:c1"'\ Adm1 rns1rn t1\'c ulliccrs uf' tltc un1vcrs11,· 
maint3in managcmcn1 respons1bil 111 c$ fora spcc1f1c ~cgn1cn1 of the • 
campus The.: 1 ah:u sc"'c as :rn 1111cg1al pan of the. u111 vcr ·11y ·s lcadc-rslup 
!cam 1h:11 1s rcspo11s1blc for th l.!' o,·crall d1n:c11011 of the rns11tu11on Each 
"c.: f\'t !\ as p 11111 iU) ' ad\'1Sor on the \' iln ou d1v1s10 11al advisory 1.:01111111 11t.:cs 
and as mcmbl!rs of the cxccu11, c and adm1111s1rat1 , c s1aff cou11c1I Ei1ch 
dean, assoc iah.: dean :111d dmir has ci.:na111 rcspons1b1luy for one of the 
coll cg.cs anti reports d1 rcc 1l y 1) r 1hrough 1hc cham of command ru the: 
provost and vice prcs1dc111 for academic :1ffa1 1:-- . A$SOc 1at r.: vice prcs1tlr.:nt :-.. 
associate pm nsts~ :1ss1sl :m1 provos1s. and csc,u1 1vc direc tors me 
rcspo11~1hk for : t 11K1Jor adm 1111s1ra11vc un it and each 1cpm1s d1rcc1ly 10 a11 
cxccu11 vc k vd officer or th ..: p1i.:s1dc111 A cl11 11111s1n111 vc o fficers o f 1hc 
umvcr. 11y includl! 

( I ) olkge deans, assoc1a1c 1kans, and chairs 

(2) 

(3) 

A ssnci:-t tl.' vice prcs1t.lc.:1Hs 

Exccu11 vc dm::ctors. 

( 4) Assoc1a1c provosts 

(6) 

Ass1s1ant provosts 

Exet1111 vc ct11 cc1or of equal opp1HHH111y. p11 l1 cy dcvclop111c111 :11 1tl 
ltll c IX 
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(D) 

(7) Chief human resource officer 

(8) Other positions designated by the president. 

Procedures for the selection of administrative officers. The procedures 
that follow provide an overall stmcture for administrative oflicer selection 
It is recognized that these procedures may need to be adjusted tu 
accommodate a particular situation, U!., selection of chairs (si:e the YSU
YSU/OEA collective bargaining agreement). When an admin1strat1vc 
officer vacancy occurs, the hiring manager will follow the prescribed 
electronic process to sec approval to post the pos11ton and follow standard 
search procedures as established by the oflice of human rcsoutci:s. The 
following is a general description of the search process 

(I) When there is a need to identify a new administrative officer. the 
appropriate executive level oflicer (sec mlc 3356-9-01 of the 
Administrative Code) or designee appointed by the president will 
appoint a search advisory comm1nee 

(2) 

(3) 

(4) 

(5) 

(6) 

This committee will include representatives of the affected 
university division and may include other members of the 
university community and other extemal members as appropriate. 

This committee will review all of the applications received. 
identily those meeting the pre-established qualifications. complete 
an initial check of references of the qualified candidates, and 
n.-commend a short list of candidate:; to be mterviewed. 

This comnuttee will be involved in the process of inte1view111g all 
of the candidates visiting the campus 

Thi: on-campus mterview process may mclude a broad 
representation of the affected university division. other members of 
the university community, including the board of trustees and 
others identified by the appropnate executive level ollicer or 
des1gnee appointed by the president. 

Upon the conclusion of the mterview process. the search adv1so~ 
committee will sub1111t to thi: appropriate executive level ollicer or 
des1gnec appointed by the president an unranked list of three to 
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(8) 

five candidates. with an assessment of each. that arc recommended 
to fill the \'acant posit10n. 

The appropriate executive level otlicer appointed by 1he president. 
111 consultation with the president, will review the hs1 of 
recommended candidates to identify the person to be extended an 
offer The office of human resources will extend an offer of 
employmen1 that is contingent upon the approval of the board of 
trustees. The offer will be in the form of either an appointment or 
an employment contract 

(a) Appointments will include a ninety-day notice of 
1erm111a1ion clause. Appoimmcnts are contingent upon 
board approval; however. employees may begin 
employment prior to board approval. See rule 3356-9-05 of 
the Administrative Code. university policy 3356-9-05 

(b) 

.. Faculty rank and tenure for designated administrators ... 
Admmistrators with 1enure may be returned to faculty 
wnhout providing the ninety-day notice period. 

When it is in the best mteres1 of the umversity, thl! 
president may issue an employment contract for multiple 
years. Employment contracts must be approved by thl! 
board of trustees in advance of the employment stan date 

The chieflmman resources ofticer will prepare and submit a 
summary of all personnel actions (i.e .. appomtmen1s, promotions. 
reclassifications. translers, demotions, salary adjustments. and 
separntions) to the university affairs committee for 
recommendatmn for approval by the board of trustees. The 
personnel actions shall be contingent upon approval by the board 

Exceptions to 1he selection procedures. Exceptions to the above selection 
requirements may be granted in special circumstances where depanure 
offers demonstrable benefits for the university. A request for such an 
exception must be submitted m writing to the office of human rl!sources 
and the ollicc ofclJual opportunity, policy devclopmi:nt and title IX for 
review and recommendation. A request initialed by a hiring department. 
logether with the recommendations of human resources and office of equal 
opportunity. policy development and title IX, will he submith:d to the 
president, who will take final action on the reques1 and report the 
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recommendations and action taken to the university affairs committee of 
the board of trustees at or before its next meeting. 

(F) Procedures for the evaluation of administrative officers. The procedures 
that follow provide an overall structure for evaluation. It is recognized 
that these procedures may need to be adjusted to accommodate a particular 
situation. 

( I I The evaluation process is conducted on an annual basis. 

(2) The process will he initiated with one-on-one session(s) between 
the administrative otlicer and the executive officer or the president. 

( 3 I Tlus initial phase of the process is devoted to dialog, whereby 
mutually acceptable annual objectives are identified and finalized 
in writing at the start of the calendar year 

(4) Throughout the course of the year, one-on-one sessions will be 
initiated by either party to review the progress being made toward 
the achievement of the objectives. Adjustments can be made to the 
objectives durmg these sessions 

(5) At year's end, during a one-on-one session between the 
administrative officer and the executive officer, the degree to 
which these objectives have been mel is determined and 
preliminary salary adjustment considerations may he discussed. 
The board of trustees considers it imponant to have the evaluation 
ofadmimstrative otncers include the perspective of their 
constituents and subordinates. Therefore, an important component 
oftlu: overall evaluation will be input from a sample of 
constituents and subordinates. 

(6) All administrative officers· merit considerations are reviewed by 
the executive officers in a group setting lo ensure consistent 
applicatmn from an institutional perspective. 

(7) When considermg salary adjustments for ad111i111strative officers. 
the president will submit proposed adjustments to the university 
affairs committee for its review and comment prior to 
implementing said adjustment(s). 



y YOUNGSTOWN 
STATE UNIVERSITY 

Explanation to Modify Policy: 

3356-7-55 Search waivers for hiring of faculty and professional/administrative staff. 

• This policy ha been retitled to Search waivers for hiring of faculty, executive officers. 
admi nj strati ve officers, and professional/admjnistrati ve staff. 

• This policy was modified to include search waivers for executive and administrative officers . 

• This policy was also modified in consideration of recent caselaw concerning affirmative 
action and diver ·ity, equity and inclusion. 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-



y YOUNGSTOWN 
STATE UNIVERSITY 

RESOLUTION TO MODIFY AND RETITLE 
SEARCH WA IVERS FOR HIRING OFF A CUL TY AND PROFESSIONAL/ 

ADMINISTRATIVE STAFF POLICY, 3356-7-55 

WHEREAS, Universily Policies are being reviewed and reconceptualized on an ongoing basis; 
and 

WHEREAS, this process can result in the modification of exi ting poJicie ·, the creation of new 
policies, or the deletion of policies no longer needed; and 

WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing polic ie .. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the modification of the University P !icy stated above and 
attached hereto. 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-



3356-7-55 Search w:iivcr.~ fur hiri"g of faculty, 1tt11k xccutl\'c oflirc rs, 
111lmi11i.~1..-nrivc ofliccrs. nnd profcssionul/ udministrativc st.1ff. 

Rcspons1blc D1v1sio11/0 ffi cc Human Resources 
Rcsponsiuk Officer 
Revi sion I listory 

VP for Legal Affairs and I l11n1an Resources 
June 2001>. June 1011: Marc h :!0 13, May 20 15 , 
March 2017. September 20 I 9. June 2024~ 
December 20'.M 

Board Co111111111cc· 
Effcc ti,,c Date : 

U nivcrs1 ly A ffa 1rs 

JufteOcccmhcr +Q , 202-1 

Ne~! Review 2029 

(/\J 

!BJ 

(D) 

Policy srn.lcmcnt h 1s the policy uf Young:.:aow 11 . talc 11n1vcr. ny 1h: 11 
ms11 1ut10 1ral cmplt.> 1m:111 R-1ti1--tH~tEy-u11als arc bc~I served th10t1l!h a 

standard Search prnccss I lowcvcr, c'.:i.:;puons tu 1hi:- s-tnndanJ sca;ch 
prm:css rnay hc appa)pnarc 111 ~IrnaIIuns where 11 cm be dcarl\' 
t.lt 11 H111str:11cd that ti 1s 11 1 rht un ivc, ~11 , ·.,_ hcSI ml crc~t 10 fi:1n.!.O .thi.: s1a11d:1rtf 
~care h process --

Srnpt Tlus pol icy applies 10 vncnncics fo r faculty, ArKl-cxecu1i e officers 
ndminjs1rntive pl]jcc[1j. and proli:ssinnnl/ad m1111s1r:111vc Staff who nre nol 
In th t; clnssiticd civil ~c rv ict: 01· in a hargnining uni t~enneies;-fnehu'.h-H~ 
~l!-ft\ftley-A111cl<'<J..J}l1t1ififlt1!rf,;et!--H!les Hfli 7 12 nnd ;35(i 7 1J erl!Ht 
A+lmiHiSfffi li~ttli;.\ , l~ffllH>~eet»Wl'-flllfHl<ltl\Hl¼51Hlli¥e 

I !e~>e-HllW~ l~~-t-willrnl-lh1'-Se<'I~ 
~ •le~ 33?6 o lllt1~f:.fke-Mffitt1151ffl!~~f>f-lhe 
~ lifltl-eH!tHtlilli5lffl!~~-eeIH1, e AA1eers ) A seAl'eli-wa.-,-wjl~ 
ne1-h...gmR!etl-whefH-hc-<!f>llflifl1He-l<>H>11,t1ley,neH1-t;;-fHam,1;4,,em~~ 
1i-e,11'1-.,,1Hcttl+Yef';it)'-tl>n11l~0>••i~ lle111~s-iJ,;H11<!fHfl-fH~ 
hl !-'.-H1e-A<lmi1li!ilfll~<!--A-feq~~ni,·er !lees nM 
WR~lflttail-R"ffitree-eHtrumei J..fef\tttf-i'fM!ll'Ht>~!i 1 

Purpt>sc- To provide a procc-s~ for rc,lucs111t r a .sc;t rt h wa iver li.)1 fully 
quaii licd ind iv iduals who <,;au make ;1 u111q ui.: co11tnhullon to the- t11I Ivcrs IIy 
and its s1ralcgI~ p\:n1 

Rcqucsl cnrc:nil Th~ following 111forma1ion shall be provnh:d in \H11mg 
when submitti ng a 1(:'quc I for a c.ard1 w a1,,c:r 
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(E) 

(I) 

(3) 

(-1) 

/\ clcsc np11on of rhc pus 111011, 111cl tH.l111g whdhl!r thl! pos ition Is 
temporary or has all a11111;1patcd end date and 111I11111HIlll fittKl--tf 
0111.ropH!He,\ ornl/or preferred qual ifica nons 

Curriculum vimc, resume and/or other rclev:1111 materials 
documenting , g11alifica1icrn, , crc dc1111 als and/or skills of the 
1ndi 11idual that quali fy ltif!+.!lter them for the pos1 t111n 

Likelihood of success in the posI11on lc H-- promolmn and tt.:nun .. •. 
where applicable) 

Rclcv:HlCc ofrht: tun.: 10 the u111vc ~ 1ty's strntcgIc pnonIIc. 

15) Input of the hiri ng 1111i1 fo r the requested appon11111c111 

(7) 

fSl 

(9) 

Jdcnnfkauon of fumls 10 suppon rhc pos11h1n 

Rauonak fo1 d..::p11r1tng from Ihc ~1andard sc.:a1ch prnccs:; prc3cntcd 

Whether the candidate is a rctirc/rtltirc of 
prQ l'c5sioiml/ncl111i11i~1ra1ivc s1:1ff, 

W hether the candidate is a familv member of :t currelll umver,;nv 
cnmlovee (sec n1lc 3356-7-26 of the /\d minist r:ill\'e ode 
.. Nepotism nnd po1cn1i :1 I con!l ic1s in c.mplovmcm _-;i rn:i.lions''). 

Rcv1c" cnlerm. The follo wmg facto rs will be co11s1dc1cd whc11 
dc1crn111ung \\ hcrhi.:r a waIvcr 1s 111 the u111 vcrsi1y·s best 11111:rc. ts 

( I ) Whether 1he pos11I011 and/or funding arc tcmpor.try or ume llm1 t1.;"tl 

l2) T hi..' existcncl! ofan ur11cnl siIua11on 

(3) Whether the proposed hire possesses oumand mg and un ique!\ 
spccmhzccl ski ll s, knowledge, Or experience H11\f-Wf\!HH and/or 
0Il11.:rw1sc would not he ;·1\'ai l.1 hlc through th e: siaruh\l'd search 
flrClCCSS. J;.;.iJefle!-ffi~l\0wle{~fAe4-fh1'fl\f#l-i11l 
int6Rllh1t'JJOinlflteill-<>Hei¼\jl01ll~~\Hlenl-ekerne ~. RII Rf 111<' 
dttHo-e~lili!HKle'Hl0Hllnl,~ AA in!li,•idltflH!llitj~ 
f]UB!ilfee far 1h; Jl0sili-. 
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(4) 

(5) 

(6 ) 

\Vhcthcr a recent scarch(cs) for the pos111on 1\!"illltcd 111 a foiled 
,cnn:h<c•). l>M loektl jm:ludmu 1hc lack ofa quahlicd pool of 
appl1ca111s 

Previous use of search waivers l>y lhc office or ckpart111cn1 

O1hc1 comµclltng ,casun:. 

(F) Procedures 

(I) The s11bnuss1on ofa :.carch waiver rcqturcs the s1grn11urc oftlu: 
approprmte d1v1s1011al officer and the hiring tlcpa11mc111 ducctor/ 
manager or ch.urpcrson 

(2) A copy nf lhc po1c11ual cmploycc·s c11rr1t:uh11n v11ac. ll':illlllt.' 
and/01 other rdcvcmt materials must be 111dm.h:d w11h the scnrch 
waiver n.:qucst 

(3) A rcqucsl for a search waiver. mcludmg all s11pportI11g 1nfon11a11on 
l1s1cd 111 paragraph {D) o fth1s policy. 11111st be sub11u11cd 111 ",111ng 
10 Ilic chief human resources officer AtH.~-e--<Hrffi&F-ef" 
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y YOUNGSTOWN 
STATE UNIVERSITY 

RESOLUTION TO APPROVE THE APPOINTMENT OF THE 
VICE PRESIDENT FOR STRATEGIC COMMUNICATIONS & 

CHIEF OF STAFF 

WHEREAS, the Vice Pre. ident for Strateg ic Commu nication & Chie f o f Staff has b en 
c reated to serve a an executive officer and prov ide comprehensive leader h ip vi ion for 
the deve lopment and implementation of a communications, m,uket ing (inc lud ing 
enro llment marketing), branding, and public relati ns trategy for You ng town State 
U ni versity (YSU) a · well as ac t as the chief of staff lo wo rk d irec tly w ith the Pres ident , 
executi ve leadership team, and co111111unily bu ine s leader · to prov ide pol icy and s trategic 
leade r hip to enhance the mis ion of the univer ity fo r the benefit of the student . 

WHEREAS, T im Harrington wa appointed on Ju ly 15, 2024, as the Special A si. ta nt to 
the President for Strateg ic Communications to provide a comprehensive leadership vi. ion 
fo r the development and implementati on of a communications, marketing, branding, and 
public re lations ·trategy for the University~ and 

WHEREAS, Tim Harrington wa • appointed on January 18, 2024, a5 the Executi ve 
As. istanl lo the President to work direc tly with the Pre ·ident and executi ve leadership team; 
and 

WHEREAS, U niver ·ity Policy 3356-9--0 l , Selection, Appointment and Evaluat ion of 
E ecuti ve Officers, requi res board approval prior to the employment tart date; and 

WHEREAS, T im Harrington has all the requisi te k ill ·, both hard and soft to be successfu l 
in more proactively tell ing the world who YSU is, what we are doing, how we are do ing it, 
when we are doing it , and doing o in a way that supports our vis ion to continue a T HE 
anchor uni versity in orthea, t Ohio; and 

WHEREAS, the candidate s credential have been reviewed by lhe President, who 
recommends the appointment of the candidate to the Board of T rustees; and 

NOW, THEREFORE, BE IT RESOLVED, that the Board o f T ru tee· of You ng ·town 
State niver ity do hereby appro e the appointment of Tim Harri ngton ~ the Vice 
Pres ident for Strategic Communication · & Chief of Staff, effective December I 6 2024, 
attached hereto. 

Board of T rustees Meeting 
December 12, 2024 
Y R 2025-
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Title: Vice President , Strategic Communications & Chief of Staff 

Division : Un iversity Relations 

POSITION DESCRIPTION 
Page 1 of 4 

Name: Timothy Harrington 
Effective Date: 
Sa lary Range: L12 Exel. 
POSN: 998023 
FTE: 1.00 

Reviewed By: HJ/DL/JLA 
FLSA Review: Exempt 
Hiring Range: $170,000 

Summary of Position: Serves as the unive rsity's Strategic Communications Officer. Duties include : 
Oversees al l un iversity commun ications operations, includ ing messaging, internal and external 
commun ications, brand ing, cris is communications, marketing, advertising, social and digital media, 
website management, and press relations; develops and implements a strategic communications, 
market ing, brand ing, and public relations strategy for Youngstown State University; provides leadership 
of a division, includ ing supervi sion of staff, budgetary authority, and implementation and administration 
of all strategic communications programs and services. 

Serves as President's Ch ief of Staff, includ ing: working directly with the President and executive leadership 
team to develop and implement the university' s comprehensive strategic plan; developing pol icies and 
procedures and participating in setting the overall strategy and vision of the university; serving as the 
Pres ident's designee when needed; and working direct ly with the President and executive leadership and 
commun ity/business leaders to provide policy and strategic leadership to enhance the miss ion of the 
university fo r the benefit of the students. 

Position Information : 

Essential Functions and Responsibilities: Coordinates and leads a complex logistical operat ion 
responsible for synthesizing YSU's comprehensive communications, messaging, marketi ng, and branding 
strategy over the academic, enrollment and administrative operat ions in order to achieve consistent 
messaging both in ternally and externally across all university constituencies by aligning with key functions 
including but not lim ited to: enrollment management ; colleges; government affairs; alumni and donor 
relations; student activities; community, business, and media relations; and athletics. 

Strategizes with key areas to create a communications, messaging, marketi ng, and branding vis ion fo r YSU 
that aligns with the President's priorities and goals to enhance and expand the reputation and visib ility of 
the University and strengthen the University's position within key markets. 

Pa rticipates in the development of the university's strategic plan . Reviews the current structure and 
organ ization of YSU's commun ications and marketing operations for efficiency and develops a strategic 
business plan for the department to improve brand awareness, enrollment, marketing research and 
management, communications across campus with employees and students, external communications, 
as well as strengthening re lationsh ips with media, community leaders, policymakers, external business 
partners, etc. Specifies goals, strategies, tactics, resource requirements and metrics for the department, 
and works collaborative ly with staf f to implement it across paid, earned, socia l and owned media. 
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Manages press and media relations, and serves as the University's chief spokesperson and representative 

to the news media. 

Reports directly to the President; serves as member of the President's cabinet and may act as chief 
executive officer in the absence of the President. Builds an integrated, highly collaborative team of 
strategic marketing and communications leaders who are responsible for working with assigned 
constituents to build and communicate the YSU brand that will enhance the institution's reputation and 
inspire prospective students, faculty, and staff to choose YSU. 

Works directly with the President, cabinet, key advisors, and deans to create a vision for communications 
that align with the YSU's priorities and goals. In collaboration with the President, oversees the 
management of the institution's reputation and visibility through effective communications, media (paid, 
earned, social, and owned), and public relations practices that create understanding and transparency of 
the university's programs, initiatives, and campaigns. Develops enduring partnerships with the 
President's cabinet, academic deans, and administrative leaders to understand unit-level goals and 
distinct marketing and communications needs and connects unit-level messages and strategies with the 
overall direction of the institution, developing shared solutions to further support the deans and cabinet 
leaders. 

As a member of the President's cabinet and key advisor to the President and Board of Trustees, advises 
on institutional issues and serve as a primary media and public relations spokesperson and leader during 
crises. Anticipates and manages communications for issues and crises that could impact YSU's operations, 
resources, and reputation. Proactively communicates on behalf of the university during crises, including 
serving as the primary spokesperson for the university. 

Works toward a goal of increasing YSU's local, national, and international visibility of accomplishments, 
advances in knowledge, and impact achieved by members of the university community (administration, 
faculty, staff, students, alumni) and programs. 

Designs and implements a metrics system and uses this data to inform strategies and evaluate outputs 
and outcomes. Drives measurable impact through agile, data-informed, and technology-enabled 
approaches effective for higher education and other industries. 

Establishes institutional policies, guidelines and standards pertaining to communications, oversees 
compliance, and builds a culture of continual improvement. Acts as a liaison between the President's 
office and other departments, faculty and external stakeholders. 

Manages the fiscal and human resources responsible for the communications, marketing, and branding 
operations of the university, including establishing levels of responsibility and accountability, training and 
organizational development, compensation recommendation, staff performance evaluations, and 
employee engagement. 

Other Functions and Responsibilities: Assists with training new hires. Performs other duties as assigned 
and or required that are within the level of responsibility for this classification at the discretion of the 
supervisor. 

Equipment Operated: Computer and all other standard office equipment. 
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Work Schedule: Typically, Monday through Friday. Available to work evening and weekend hours as 
needed. 

Supervision Exercised: Supervision exercised over staff and student employees. 

Reports to: President 

Qualifications and Competencies: Tested executive with deep experience in leading complex 
organizations/institutions and resolving complex situations. Proven interpersonal and people skills with 
exceptional experience as a relationship developer who builds strong partnerships at all organizational 
levels. Proven organizational and management skills. Team builder with a proven ability to develop and 
harness diverse talents, knowledge, and experiences across large organizations/institutions. Experience 
working and leading teams in a complex, highly matrixed environment, regularly engaging with senior 
leaders and board members. Disciplined practitioner with a strong background in internal and external 
strategic communications, press and media relations, brand and marketing strategy development, and 
digital communications and marketing. Demonstrated success developing highly effective teams who 
manage critical projects and relationships on behalf of the organization/institution. Experience in strategy 
development and long-range planning. Exceptional written and oral communication skills with 
demonstrated experience representing an organization/institution in times of crisis. 

Required Certifications, Training, and/or Licensures: None 

Knowledge, Skills, and Abilities: 

Knowledge of: University policies and procedures*; office practices and procedures; department/division 
goals and objectives*; department/division policies and procedures*; workplace safety practices and 
procedures*; English grammar and spelling; records management; office management; project 
management. 

Skill in: Interpersonal, oral, and written communication; use of office equipment; typing, data entry; 
computer operation; use of computer software and other programs applicable to the assigned 
department/ division*. 

Ability to: Operate with the utmost integrity and model respect for others; display executive presence; 
inspire confidence in trustees and senior leaders; lead a large staff at a complex organization; build a 
cohesive team that is transparent and works well with the other divisions, offices and departments across 
campus; deal with problems involving several variables within familiar context; define problems, collect 
data, establish facts, and draw valid conclusions; determine material and equipment needs; calculate 
fractions, decimals, and percentages; compile and prepare reports; use proper research methods to 
gather data; prepare accurate documentation; maintain records according to established procedures; 
travel to and gain access to work site; effectively interact with personnel and public to answer routine 
questions; train or instruct others; move quickly and effectively from one tasks to another; work 
independently and in a team environment; develop and maintain effective working 
relationships. Excellent interpersonal skills and a personal commitment to equity. Strong written and oral 
communication skills and experience presenting information and summary reports internally and to the 
public. 



(*) Developed after employment. 
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Minimum Qualifications: At least a bachelor's degree from an accredited college or university; five or 
more years of experience as a professional communicator. Three or more years of experience as a 
manager. 

Preferred Qualifications: Master's degree in business administration, communications, English, public 
relations, journalism, or related field. Advanced credentials in public relations or business 
communications, such as the Accredited in Public Relations (APR) designation, or a master's degree in a 
closely related discipline. Experience serving a complex organization with multiple constituencies, such as 
higher education, health care, government, or non-profit organizations. Experience representing clients 
or employers to the news media. Demonstrated skills in working with journalists, including relationship 
building, serving as a spokesperson, pitching stories that drive the brand narrative, and handling sensitive 
and challenging interactions. Experience developing and managing an organization's brand. Experience in 
developing and implementing strategic communications plans that are research-based, aligned to 
business objectives, and measurable. Experience in designing, managing, and measuring multi-channel 
communications initiatives that rely on paid, earned, shared, and owned media. Experience leading 
communications professionals, such as writers, designers, photographers, web developers and social 
media practitioners. 

Physical Requirements: In accordance with the U.S. Department of Labor physical demands strength 
ratings, this position will perform sedentary work. 

Sedentary: work involves exerting up to 10 pounds of force occasionally or a negligible amount of force 
frequently to lift, carry, push, pull, or otherwise move objects, including the human body. Sedentary work 
involves sitting most of the time but may involve walking or standing for brief periods of time. Jobs may 
be defined as Sedentary when walking and standing are required only occasionally, and all other 
Sedentary criteria are met. 
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SENIOR EXECUTIVE/ STRATEGIC COMMUNICATIONS/ OPERATIONS 

Accomplished Senior Executive with over 30 years of experience in a broad spectrum of leadership, operational 
improvement, change management, KPl's/metrics, synchronized communication, instruction and training in the U.S. 
Navy, the private sector, and at Youngstown State University. Exceptional track record of leading and instructing teams, 
US Navy personnel, government employees, students, and organizations to improved performance. Led high 
performance teams- and organizations ranging from 20 to over 600+ people. Exceptional communication and leadership 
skills to teach, coach, manage, and motivate diverse professionals in challenging environments. Experience includes 
being the COO of a multi-million-dollar industry leader in water hydraulics, Deputy Chief of Staff for Logistics, Supply and 
Ordnance for Commander of the U.S. Pacific Fleet, CEO/Commanding Officer of a 425 person, $300M Naval Sea 
Systems Command major field activity with 6 detachments, and the Head Logistics Director for 2 aircraft carriers. 
Experienced in the staff operations, communications, social media, human resources, Aerospace/Maritime industries, and 
University instruction with a demonstrated focus on strategic leadership, operational improvement, project management, 
crisis communications and building successful teams to drive strategic results. 

PROFILE/ CAREER MILESTONES 

• Youngstown State University Special Assistant to the President for Strategic Communications. 
• Chief Operating OfficerNP of Operations for a Veteran-Owned business that increased operational effectiveness 

twofold, decreased backlog by 99%, and executed actions that reduced overhead 35%. Completely revamped all 
operational processes at the company and managed the company to achieve ISO 9001 certification. 

• Chief Executive Officer/Commanding Officer of a US Navy activity that was hand selected by the Commander of the 
Naval Sea Systems Command (VADM Kevin McCoy) to lead the complete restoration of a crippled activity of 425 
employees. Implemented a Change Management program and successfully transitioned the activity through an 
extensive financial overhaul, echelon change and implementation of Enterprise Resource Planning (ERP) in 18 
months. (2010-2012) (Naval Sea Systems Command) 

• Hand Selected as the Deputy Chief of Staff for Logistics, Fleet Supply and Ordnance on the Staff of the Commander, 
U.S. Pacific Fleet (COMPACFL T). 

• Youngstown State University Part -Time Instructor Williamson College of Business Administration, MBA Program. 
• Personally selected by the Commander, Naval Sea Systems Command, VADM Kevin McCoy, to testify to Congress to 

the bipartisan congressional commission to study wartime contracting (COWC) in Afghanistan and Iraq. 
• Recognized experience in strategic leadership, organizational change management and acquisition led to selection as 

a finalist for the Admiral Stan Arthur Award for Naval Logistics Excellence (2011) (Naval Sea Systems Command) 
• Personally selected by the Commander, Naval Air Forces Pacific to be the Head Logistician to restore logistics 

services/aviation readiness and lead a 600-person department onboard the aircraft carrier USS GEORGE 
WASHINGTON after $75M of damages were incurred following a major casualty at sea. 

PROFESSIONAL EXPERIENCE 

Youngstown State University, 1 Tressel Way, Youngstown, OH 44555 

Special Assistant to the President for Strategic Communications 

Aug 2024 - Pres 

• 

• 

• 

Direct report to the President of YSU. Advances the vision and goals of the President; provides strategic advice and 
support to the President and works with the Cabinet and other leadership (across all echelons) to develop and make 
progress on the priorities of YSU. 
Strategic Communications (StratComm) - responsible for driving YSU brand messages, specific 
news/media/information to internal and external audiences, including news media relations, social media 
management, strategic content creation, support for the president's communications and student recruitment. 

-~ Aug 2024- Present --- reorganizing the University Relations (UR) department to a more integrated team 
by rebalancing skill sets within the top managers and refocusing skill sets on the tactical sides (i.e. -Aug 
2024 social media hire being aligned with earning news coverage for the university). 
Drafting a Board approved campus Communications policy to centralize YSU's external communication 
and marketing efforts (crisis communication, social media, website editing, news releases, and promotion 
of the YSU brand) 
Assessing the graphic design area of UR and conducting an informal, cursory review of other campus 
areas where duplication of effort appears to be present. 
Analyzing the WYSU AM radio channel programming and identifying areas to modify to better balance 
the content. • 

YSU's Chief Spokesperson - representative to news media for crisis communication, crisis management messaging 
and preparing plans and communications for top level issues that affect the strategic vision of YSU. 
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Youngstown State University, 1 Tressel Way, Youngstown, OH 44555 Jan 2024 - Aug 2024 

Special Assistant to the President 
• Directed, administered, and coordinated the internal operational activities and strategic focus of the President of 

Youngstown State University. 
• Managed the strategic scheduling, constituent coordination, and University promotion for the President. 
• Personally managed on behalf of the President the executive review of organization policies, strategic goals, and 

personnel actions that cover all university operations and growth. 

BOC Water Hydraulics, LLC, 12024 Salem-Warren Rd, Salem OH 44460 

CHIEF OPERA TING OFFICER/ VP OF OPERATIONS 

July 2014 - Jan 2024 

• Increased operational effectiveness twofold, decreased backlog by 98%, and executed actions that reduced overhead 
30%. Increased profit margins and customer satisfaction. Aggressively directed the development and implementation 
of standard operating procedures and controls that resulted in sustained synch'd communication I information flow 
across all departments and a consistent drumbeat of communication externally to customers via social media. 

• Implemented Key Performance Indicators (KPl's) / Advanced Metrics that quickly resulted in the identification of 
opportunities to expand the business overseas, and increased efficiency of production workflow. 

• Responsible for developing, managing, and executing all BOC's communication strategy to promote and maintain 
the company's reputation as the industry leader in descaling and decoking operations. This included all media 
engagements, strategic social media, publicity for events, products and people. 

Youngstown State University, 1 University Plaza, Youngstown, OH 44555 Sep 2016-Jan 2021 

PART-TIME INSTRUCTOR, WILLIAMSON COLLEGE OF BUSINESS ADMINSTRA TION (MBA Program) 

• Classroom Management - challenged students throughout a semester to Ube curious" about business, the world 
we live in, and how it will affect them and provide them a competitive advantage. \ 
Engaged students to manage a project that I coordinate with local businesses that will be used by the business 
moving forward. Real business world instructing. Routinely provide students class with compelling (and 
controversial) leadership and business articles/videos and have follow on discussion for a small portion of class. 
Articles are geared to spur their own curiosity about how they lead ... or will lead. 
My educator goal was to use the textbook as a template but to take my experiences, good and bad, and instruct 
students to be 'business ready'. 

Commander, United States Pacific Fleet, Oahu, Pearl Harbor, HI May 2012 - June 2014 

DEPUTY CHIEF OF STAFF FOR LOGISTICS, FLEET SUPPLY AND ORDNANCE (Navy Captain/0-6) 

• Led a joint-capable logistics team focused on operational and logistics effectiveness at the theater 
strategic/operational level. Responsible for synchronizing communications across 4 echelons of commands, which 
included logistically planning and the execution of numerous contingency operations. 

• Continued the strategic, collaborative effort from Naval Sea Logistics Center to execute an inventory readiness 
sparing modeling and analysis of the Ballistic Missile Defense (BMD) system to the entire US Navy Fleet. Built the 
execution and communication strategy across 5 agencies, received the buy in from the Commander of the Pacific 
Fleet, coordinated with the Pentagon staff and delivered the results which equipped over half the Navy's operational 
forces with the right sparing to achieve 3 fold readiness for our Ballistic Missile Defense with emphasis on forward 
deployed units, and our Littoral Combat Ships. Initiatives included increased sparing, coordinated contract support 
across the theaters, forward positioning of stock, and developing and executing theater distribution capabilities. 

• Optimized ordnance management, positioning and readiness for PACFL T through sited explosive anchorages, 
ordnance load plans, explosive safety, inventory management and support infrastructure. Coordinated with PACOM 
and other constituents to develop ordnance requirements and provides recommendations for investment and 
procurement strategies to PACFL T, PACOM, and OPNAV staffs. Result was increased ordnance readiness across 
the theatre. Drill down information on this is classified. 
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Naval Sea Logistics Center (NSLC), Mechanicsburg, PA May 2010 -April 2012 

CHIEF EXECUTIVE OFFICER/ COMMANDING OFFICER (Navy Captain/0-6) 

Commanded of one of the largest Naval Sea System Command (NAVSEA) field activities. Sought out and hand selected 
by the Commander of the Naval Sea Systems Command (VADM Kevin McCoy) to lead the complete restoration of a 
crippled activity of 700 employees. Led a professional workforce of 700 civilian and contractor personnel located at six 
primary sites in strategic planning and business transformation. Oversaw and facilitated accomplishment of the 
organization's mission to serve as NAVSEA's technical agent for developing, maintaining, and assessing life cycle 
logistics support policies, procedures, products and data systems. Served as the senior fiscal execution officer 
responsible for the planning and execution of a $65M yearly budget. 

• Efficiently implemented a disciplined project review process that has improved cost/schedule performance by 
analyzing the 'right' project metrics that resulted in a 75 percent cost and schedule improvement; was the impetus to 
the execution of the organizations first ever Business Development Plan that has provided an in-depth analysis and 
stratification of the command's products and services, communication strategy, financial posture, customers, and 
talent base; unwavering leadership that drove the requirements for the command's flawless implementation of ERP. 

• Built the Team - Coordinated with and across the Program Executive Office (Integrated Weapons systems), 
NAVSUP Weapon Systems Support and NAVSEA, forged a partnership that aggressively addressed AEGIS 
onboard sparing options, enabled a BMD System of Systems Optimization which resulted in the completion of a 
comprehensive Readiness Based Sparing (RBS) analysis for the AN/SPY-1O version of AWS and a "system of 
systems" RBS analysis for BMD capability. 

• Provided professional and articulate testimony to the independent, bipartisan legislative Commission on Wartime 
Contracting (COWC) in Iraq and Afghanistan. As a witness on the COWC panel to examine how the past performance 
information system and the suspension and debarment process can be used to achieve better contractor performance 
and accountability in contingencies, testified on NAVSEA's behalf and provided the commission a clear-cut, detailed 
analysis of NSLC's role as the system and training administrator of the federally utilized Contracting Performance 
Assessment Reporting System (CPARS). 

• Implemented of a Change Management program to stimulate employee discussion and afford the workforce a better 
understanding of organizational changes, their effects, and how employees can be leaders in the process. 

• Led the successful realignment of the Naval Sea Logistics Center (NSLC) to Naval Undersea Warfare Center -
Keyport (NUWC-K). Coordinated the administrative, organizational, and financial realignment and successfully 
gained efficiencies while meeting all milestones on or ahead of schedule. Specific actions included: transitioning to a 
new unit identification code (UIC); coordinating the organizational change request (OCR) transition; notifying 
bargaining units of the alignment; transitioning NSPS employees to the Interim Performance Management System 
(IPMS); providing input and coordinating submissions for the development of the DoN WCF budget. 

Commander, Fleet Air Forward, Atsugi, Japan May 2009 -April 2010 

LOGISTICS DIRECTOR 
Led 120 Senior Government, Military, and Japanese civilians. Served as the Logistics Director and Fleet Type 
Commander in the operating areas of the U.S. Navy's Fifth and Seventh Fleets (Japan to Guam to the Arabian Gulf). 
Oversaw all logistics and maintenance requirements, policies and programs for all aviation forward deployed naval units, 
aviation capable ships, airfields, and air facilities. 
• Primary responsibilities were to coordinate/support and communicate the prioritization and management of material, 

maintenance and training to geographically dispersed aviation customers within the Pacific Naval Aviation 
Enterprise. 

• Developed, implemented and trained supply leadership on KPl's/metrics and business processes which reduced 
performance variability across customer channels and improved performance measures for all customers. 

• Led a 10-constituent aviation enterprise integrated process team that identified operational plan forward 
operating base requirements and shortfalls required in the Navy's 7th Fleet Area of Operation. 

• Identified, developed a plan, garnered the right players, and resolved an IT connectivity flaw in 6 months that had 
hampered US Navy aviation supply chain management operations between Guam, Japan, and Bahrain for over 10 
years. This solution continues to save 1 000's of hours of work and increased aviation material readiness for units 
operating in forward deployed areas of the Pacific Theatre. 
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USS GEORGE WASHINGTON (CVN-73), San Diego, CANokosuka, Japan Aug 2008 -Apr 2009 

LOGISTICS DIRECTOR/ SUPPLY OFFICER 
After a $75M casualty that drew national and global attention, was personally called upon by the Commander, U.S. Naval 
Air Forces Pacific, to be the Supply Officer/Logistics Director to restore unity to a 600-person department and repair the 
logistics processes onboard an aircraft carrier. 
• Restored unity- quickly developed a plan, made the difficult decisions, and built a Team that was able to recover 

from one of the most challenging catastrophes the US Navy had experienced since the USS Cole terrorist attack in 
Yemen. Exceeded all expectations, increased readiness, and personally managed the logistics plan that resulted in 
the nuclear aircraft carrier successfully moving 12,000 miles and changing homeports to Japan. 

• Responsible for 9 separate budget operating accounts with a combined annual budget of $200M, and readiness parts 
and material inventories exceeding 60,000 line items and $225M in value for both shipboard and aviation support. 

• Responsible for the daily inport and at sea aviation logistics readiness and maintenance for the forward deployed 
Airwing permanently stationed in Atsugi, Japan 

• Managed the daily services for a co-ed crew of 5,500+ crewmembers that included (2) multi-million dollar stores, a 1 M 
pound/yr postal service, 20,000+ meals/day 

• Routinely interacted with international personnel, from host nation government offices and military, senior 
government officials, to local citizens in numerous ports of call and intermediate support sites. 

USS KITTY HAWK (CV-63), Yokosuka, Japan 

LOGISTICS DIRECTOR/ SUPPLY OFFICER 

Apr 2007 -Aug 2008 

Board selected to lead a 500+ department for the forward deployed aircraft carrier 

• 

• 

• 

• 

• 

• 

Responsible for 9 separate budget operating accounts with a combined annual budget of $200M, and parts and 
material inventories exceeding 60,000 line items and $220M in value. 
Responsible for the daily inport and at sea aviation logistics readiness and maintenance for the forward deployed 
Airwing permanently stationed in Atsugi, Japan 
Awarded the Meritorious Service Medal mid-tour from the Commander, Naval Air Forces Pacific Fleet for increasing, 
maintaining, and sustaining the highest aviation readiness of all US Navy aircraft carriers 
Managed the hotel services for a co-ed crew of 5,500 crewmembers. While deployed, hosted numerous official visits 
and social events for host country dignitaries, military personnel, and host country citizens. 
Managed the daily services for a co-ed crew of 5,500+ crewmembers that included (2) multi-million dollar stores, a 1 M 
pound/yr postal service, 20,000+ meals/day, Pay and Personnel Office 
Ambassador - routinely interacted with international dignitaries, from host nation government offices and military, to 
high ranking officials and staff, to local citizens in numerous ports of call and intermediate support sites 

United States Fleet Forces Command, Norfolk, VA Apr 2005 - Mar 2007 

READINESS & SERVICES OFFICER - NAVY OPERATIONS 

• Liaison to major system commands within the United States Navy (NAVSEA/NAVSUP/NAVAIR). Streamlined afloat 
logistics processes for all ships in the US Navy - Logistics Operations, financial reform and standardization, and 
postal policy changes. 

• Chairman of the Chief of Naval Operations (CNO) Afloat Operational Advisory Group that spearheaded and executed 
major changes to the complex mission of afloat food service across the entire US Navy. The changes identified by this 
group were implemented Fleet-wide and resulted in $100M+ in cost savings 

Naval Inventory Control Point, Mechanicsburg, PA Aug 2002 - Mar 2005 

DIRECTOR, PLATFORM MANAGEMENT/ RETROGRADE PROGRAM MANAGER 
Led 35 government and senior civilians that planned, coordinated and managed the provisioning of shipboard allowance 
levels for all classes of Navy ships 
• Personally built the team, managed the Fleet-wide major change to the retrograde management process, and 

spearheaded the development of a Navy-wide, fleet wide retrograde management program (Electronic Retrograde 
Management System/eRMS}. 

• Managed the start to finish development, testing, expansion, and roll out of an entire SAAS IT logistics system for 
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the US Navy. Implemented the system onboard 12 aircraft carriers, (10) L-Deck ships and (2) mobile shore based 
nodes in Kuwait City and Fujairah. During Operation Iraqi Freedom, the system ensured 100% accountability of over 
$1 B of aviation/shipboard repairable items and wait time for repair was decreased by 60%. The system is still in use 
today, has been expanded DoD-wide and has saved the DoD over $300M in lost equipment surveys. 

EARLY MILITARY CAREER 

USS ABRAHAM LINCOLN: Aviation Readiness Officer 

US Air Station Keflavik, Iceland: Assistant Logistics Director 

Personal Staff to the Chairman, Office of the Chairman Joint Chiefs of Staff (OCJCS) 
• Personal staff member to General John Shalikashvili 
• Routinely interacted with Cabinet Members, Senior Military and Government Officials 

Jan 1990 - Nov 2002 

(Jul 2000 - Jul 2002) 

(May 1997 - Apr 1999) 

(Apr 1995 - Apr 1997) 

USS REID (FFG-30): Department Head of a guided missile frigate (Mar 1993 - Mar 1995) 
• Awarded the Navy Commendation Medal at sea by the Chief of Naval Operations for assuming duties as the 

Executive Officer (XO) of the ship during a boarding and takeover of a motor vessel in the Arabian Gulf in 1994 

USS FORRESTAL (CV-59): Division Officer 

EDUCATION/ CERTIFICATION/ AWARDS 

(Aug 1990 -Feb 1993) 

• Duke University- Fuqua School of Business Executive Education Advanced Management Program (2012) 
• MBA- University of Georgia Terry College of Business with an emphasis in Economics/Organizational Consulting/ 

Information Technology, Athens, GA (2000) 
• Tench Francis School of Business Executive Advanced Management Program (Athens, GA) 
• BS/BA (Finance/Economics)- Youngstown State University (Youngstown, OH) 
• Personal Awards from the US Navy: (2) Legions of Merit, (1) Defense Meritorious Service Medal, (3) Meritorious 

Service Medals, (8) Navy Commendation Medals, (1) Navy Achievement Medal 
• Runner up Navy wide in 2012 for the Admiral Stan Arthur Logistics Excellence Award 
• President, Salem High School Alumni Association (2024 - Present) 
• Certified Mentor, Severn Leadership Group, Annapolis Maryland. 
• Graduated Fellow of the CS Lewis Institute / Mentor for incoming Fellows 
• Distinguished Alumni Award from Salem High School, Salem, OH (2013) 

References 
• Rear Admiral (ret), US Navy, James McNeal, 619.980.9908 
• Rear Admiral (ret), US Navy, Donald (Lee) Singleton, 904.226.1445 / 703.236.0034 
• CDR (ret), US Navy, Kent Michaelis, 717.421.6003 



y YOUNGSTOWN 
STATE UNIVERSITY 

RESOLUTION TO RATIFY 
PERSONNEL ACTIONS 

WHEREAS, the Policies of the Board of Trustees authorize the President to 
manage the University, including appointing such employees as are necessary to 
effectively carry out the operation of the University and any other necessary 
personnel actions; and 

WHEREAS, new appointments and other personnel actions have been made 
subsequent to the September 19, 2024, meeting of the Board of Trustees; and 

WHEREAS, such personnel actions are in accordance with the 2024-2025 
Budget and with University policies 3356-2-02, Equal Opportunity and 
Affirmative Action Recruitment and Employment; 3356-9-05, Faculty Rank and 
Tenure for Designated Administrators; 3356-9-02, Selection, Appointment, and 
Annual Evaluation of Administrative Officers; 3356-7-42, Selection, 
Appointment, and Evaluation of Professional/Administrative Staff; 3356-7-43, 
Externally Funded University Positions; 3356-7-36, Hiring and Selection Process , 
Evaluation and Compensation for Intercollegiate Athletic Coaches; and 3356-7-
46, Supplemental Pay Assignments for Full and Part-time Faculty and 
Professional/Administrative Staff and Secondary Appointments for Full-time 
Faculty; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby ratify and confirm the personnel 
actions, attached hereto. 

Board of Trustees Meeting 
December 12, 2024 
YR 2025-



T YOUNGSTOWN 
STATE 
UNIVERSITY 

SUMMARY OF PERSONNEL ACTIONS 

Faculty & Department Chairs 

07/16/2024 through 10/15/2024 

Separations - 14 

• Faculty Tenured - 11 
• Facul ty Te rm - 2 
• Department Chair - l 

Appointments - 22 

New Positions - 7 
• Faculty Term - 7 

Replacement Positions - 15 
• Faculty Tenure Track - 6 
• Faculty Term - 9 

Position Adjustments - 5 

• Faculty Tenure Track - 2 
• Faculty Term - 2 
• Department Chair - I 

Tenure with Promotion - 2 

• Faculty Tenured - 2 

Promotion Only - 8 

• Faculty Tenured - 6 
• Faculty Term - 2 



EMPLOYEE NAME 

.. 

Deger, Gwendolyn 

Herman McMillan, 

Emily 

Behney, Jennifer 

Boczkowska, Ewelina 

Bruns, Kristin 

Cortes, Pedro 
Griswold, David 

Hunter, Allen 

Kirova, Alena 

Leightner, Amanda 

Onwudiwe, Christian 

Turel, Tacibaht 

Yun, Misook 

Sturrus, William 

YOUNGSTOWN STATE UNIVERSITY 

FACULTY DEPARTMENT CHAIRS 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 
SEPARATIONS 

EMPLOYEE DATE OF 
TYPE POSITION TITLE DEPARTMENT/PROGRAM SEPARATION FTE 

.Term:Appoi11~ments 
Faculty Lecturer Teacher Education 8/15/2024 1.00 

Counseling, School Psychology & 

Faculty Lecturer Educational Leadership 8/15/2024 1.00 

Tenured Appointments 
Faculty Associate Professor World Languages and Cultures 8/15/2024 1.00 
Faculty Professor Dana School of Music 8/17/2024 1.00 

Counseling, School Psychology & 

Faculty Associate Professor Educational Leadership 8/15/2024 1.00 
Civil Environmental & Chemical 

Faculty Professor Engineering 8/15/2024 1.00 
Faculty Associate Professor Physical Therapy 8/15/2024 1.00 
Faculty Professor Chemistry 8/31/2024 1.00 
Faculty Associate Professor English 9/20/2024 1.00 
Faculty Associate Professor Health Professions 8/15/2024 1.00 
Faculty Assistant Professor Criminal Justice 8/15/2024 1.00 
Faculty Professor Hospitality Mgt & Merchandising 8/17/2024 1.00 
Faculty Professor Dana School of Music 8/17/2024 1.00 
Chairpersons Chair and Professor Physics & Astronomy 9/30/2024 0.00 
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SEPARATION 
SALARY TYPE 

~ ., . 

$ 47,000.00 Resignation 

$ 50,702.85 Resignation 

$ 96,529.61 Resignation 

$ 88,199.99 VSRP 

$ 75,703.06 Resignation 

$ 89,774.45 Resignation 

$ 94,465.42 Resignation 

$ 106,241.10 Retirement 

$ 70,406.52 Resignation 

$ 73,250.94 Resignation 

$ 70,357.03 Death 

$ 85,776.38 VSRP 

$ 90,430.91 VSRP 

$ 122,396.40 Retirement 



EMPLOYEE NAME 

Butler, Michael 

Compton, Kathleen 

Decarlo, Carl* 

Dicarlo, Melanie* 

Fieldhouse, Jackie 

Galich, Lisa* 

Gramann, Rachel 
Hudson, Monica* 

Jerome, John 

Kearns, Angela* 

Laverick-Miller, Tracy* 
Ricciulli-Ciolli, Angela 

Snyder, Andrea 

Surdoval-Fetkovich, Meri 

Wakefield, Daniel 

Vensel, Jennifer* 

Abbaspourtamijani, Ali 

Chung, Miri 

Citrak, Susan 
Copland, Amy 

Lyu, Zefeng 

Stevens, Madeleine 
*New Positions 

YOUNGSTOWN STATE UNIVERSITY 

FACULTY DEPARTMENT CHAIRS 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 
APPOINTMENTS 

EMPLOYEE APPOINTMENT 
TYPE POSITION TITLE DEPARTMENT /PROGRAM DATE 

~---- " -
•--•- • ·---• - . 

- . Term,.Appointments 
Faculty Lecturer Dana School of Music & University Theatre 8/19/2024 
Faculty Lecturer Health Professions 8/16/2024 
Faculty Lecturer Chemical & Biological Sciences 9/1/2024 

School of Computer Science, Information, and 

Faculty Lecturer Engineering Technology 8/16/2024 
Faculty Lecturer Nursing 8/19/2024 
Faculty Lecturer Health Professions 8/16/2024 

School of Computer Science, Information, and 
Faculty Lecturer Engineering Technology 8/19/2024 
Faculty Lecturer Nursing 8/16/2024 
Faculty Lecturer Nursing 8/16/2024 
Faculty Lecturer Social Work 8/16/2024 
Faculty Lecturer Health Professions 8/16/2024 
Faculty Lecturer Chemical & Biological Sciences 8/19/2024 
Faculty Lecturer Psychological Sciences and Counseling 8/16/2024 
Faculty Lecturer Health Professions 8/19/2024 
Faculty Lecturer Teacher Education & Leadership Studies 8/19/2024 
Faculty Principal Lecturer Psychological Sciences and Counseling 8/16/2024 

._ 

. Tanure•Triac.kAppointn'.iena __ ~-. ". . --~ -

Faculty Assistant Professor Chemical & Biological Sciences 8/19/2024 
Faculty Assistant Professor Management and Marketing 8/19/2024 
Faculty Assistant Professor Chemical & Biological Sciences 8/19/2024 
Faculty Assistant Professor Art 8/19/2024 
Faculty Assistant Professor Rayen School of Engineering 8/19/2024 
Faculty Assistant Professor Psychological Sciences and Counseling 8/19/2024 
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FTE SALARY 

1.00 $ 60,000.00 
1.00 $ 45,000.00 

1.00 $ 55,384.20 

1.00 $ 60,000.00 
1.00 $ 53,000.00 
1.00 $ 50,000.00 

1.00 $ 60,000.00 
1.00 $ 53,000.00 
1.00 $ 53,000.00 
1.00 $ 51,000.00 
1.00 $ 50,000.00 
1.00 $ 52,000.00 
1.00 $ 47,000.00 
1.00 $ 44,443.00 
1.00 $ 45,000.00 

1.00 $ 57,000.00 

-- . . ~ ... ~ 

1.00 $ 63,000.00 
1.00 $ 115,000.00 
1.00 $ 64,173.00 
1.00 $ 75,000.00 
1.00 $ 78,000.00 
1.00 $ 75,000.00 



EMPLOYEE 

NAME 
McKay, Eiryn 

Gilliland, Robert 

Wright, Melody 

Yelamanchi, Bharat 

Balaz, Snjezana 

YOUNGSTOWN STATE UNIVERSITY 

FACULTY DEPARTMENT CHAIRS 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 
POSITION/SALARY ADJUSTMENTS 

EMPLOYEE NEW POSITION TITLE/ NEW DEPARTMENT/ APPOINTMENT 

TYPE OLD POSITION TITLE OLD DEPARTMENT DATE 
Faculty Lecturer Centofanti School of Nursing 8/19/2024 

School of Computer Science, 

Assistant Professor/ Information, and Engineering 

Faculty Senior Lecturer Technology 8/19/2024 
Faculty Lecturer Centofanti School of Nursing 8/19/2024 
Faculty Assistant Professor /Lecturer Rayen School of Engineering 8/16/2024 

Acting Chair & Assoc. Physics Astronomy Geology & 

Chair/Faculty Professor/ Assoc. Professor Environmental Science 10/11/2024 
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NEW OLD 

FTE SALARY SALARY 
1.00 $ 53,000.00 $ 48,898.80 

1.00 $ 78,000.00 $ 58,733.56 
1.00 $ 58,000.00 $ 53,000.00 
1.00 $ 78,000.00 $ 62,000.00 

1.00 $ 98,378.43 $ 80,696.43 



EMPLOYEE 

NAME 

Flinn, Barbara 

Russell, Janelle 

Alschuler, Mari 

Bagley, Morgan 

Beadling, Laura 

Dangol, Ramesh 

Renne, Ian 

Stourman, Nina 

Venkataraman, 

Meenakshi 

Weaver, Amy 

YOUNGSTOWN STATE UNIVERSITY 

FACULTY DEPARTMENT CHAIRS 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 
PROMOTIONS 

NEW POSITION 

EMPLOYEE TITLE/ APPOINTMENT 

TYPE OLD POSITION DEPARTMENT DATE FTE 

Term Appointments 
Senior Lecturer/ 

Faculty Lecturer English & World Languages 8/16/2024 1.00 
Senior Lecturer/ 

Faculty Lecturer Chemical & Biological Sciences 8/16/2024 1.00 

Tenured Appointments 
Professor/ 

Faculty Associate Professor Social Work 8/16/2024 1.00 
Associate Professor/ Graduate Studies in Health and 

Faculty Assistant Professor Rehabilitation Sciences 8/16/2024 1.00 
Professor/ 

Faculty Associate Professor English & World Languages 8/16/2024 1.00 
Professor/ 

Faculty Associate Professor Management & Marketing 8/16/2024 1.00 
Professor/ 

Faculty Associate Professor Chemical & Biological Sciences 8/16/2024 1.00 
Professor/ 

Faculty Associate Professor Chemical & Biological Sciences 8/16/2024 1.00 
Associate Professor/ 

Faculty Assistant Professor Social Work 8/16/2024 1.00 
Professor/ 

Faculty Associate Professor Centofanti School of Nursing 8/16/2024 1.00 
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NEW 

SALARY OLD SALARY 

$ 50,882.00 $ 45,349.66 

$ 51,109.45 $ 47,754.36 

$ 81,611.49 $ 74,717.15 

$ 71,215.34 $ 69,995.43 

$ 81,611.49 $ 74,717.15 

$ 147,903.27 $ 139,709.09 

$ 82,137.33 $ 75,232.68 

$ 83,489.90 $ 76,558.73 

$ 69,026.00 $ 59,066.83 

$ 82,937.31 $ 76,016.97 





y YOUNGSTOWN 
STATE 
UNIVERSITY 

SUMMARY OF PERSONNEL ACTIONS 

Professional Administrative - (Excludes Athletics) 

7/16/2024 through 10/15/2024 

Separations - 16 

• Professional Administrative Staff - I 0 
• Profes ional Administrative Excluded - 3 
• Professional Administrative Externally Funded - 3 

Appointments - 22 

Replacement Positions - 16 
• Profess ional Administrative Staff - 8 
• Professional Administrative Excluded - 4 
• Professional Administrative Externally Funded - 4 

New Positions - 6 
• Professional Administrative Staff - l 
• Professional Administrative Excluded - l 
• Professional Administrative Externally Funded - 4 

Reclassifications/Position Adjustments - 6 

• Professional Administrative Staff - 2 
• Professional Administrative Excluded - 4 

Promotions - 11 

• Profes ional Administrative Staff - 6 

• Profe sional Administrative Excluded - 5 

Salary Adjustments - 7 

• Profe sional Administrative Staff - l 
• Professional Administrative Excluded - 6 

Transfers - 2 

• Professional Administrative Staff - l 
• Professional Administrative Excluded - 1 



EMPLOYEE 
NAME 

Brewer, Jonathon 

Conley, Morgan 

Gallo, Nicholas 

Mcclendon, Migdalia 

Mims, Donquail 

Missik, Lauren 

Noday, Linda 
Phillips, Desja 

Trifonoff, Jaccob 
Ware, Johnny 

Miller, Megan 

Ruse, Elaine 

Tressel, James 

Chapman, Gabrielle 

LaRiccia, Dawn 

Lawson, Benjamin 

YOUNGSTOWN STATE UNIVERSITY 
PROFESSIONAL ADMINISTRATIVE 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 

SEPARATIONS 

EMPLOYEE DATE OF 
TYPE POSITION TITLE DEPARTMENT SEPARATION FTE 

APAS Coordinator Audio Video Engineer Dean-CCAC 8/21/2024 1.00 $ 

APAS Counselor Financial Aid Financial Aid & Scholarships 9/5/2024 1.00 $ 

Coordinator Center Career 

APAS Management Dean-WCBA 7/26/2024 1.00 $ 

APAS Assistant .Director Undergraduate Admissions 10/15/2024 1.00 $ 
Coordinator Transition and Belonging Empowerment & 

APAS Mentoring Programs Engagement 9/27/2024 1.00 $ 
Coordinator Community Standards 

APAS Student Conduct Dean of Students 10/11/2024 1.00 $ 
APAS Coordinator Accessibility Services 9/30/2024 1.00 $ 
APAS Senior Academic Advisor 1 Dean-WCBA 8/15/2024 1.00 $ 

Coordinator Theatrical Production 

APAS Facilities Support Theater and Dance 8/30/2024 1.00 $ 
APAS Assistant Director Honors College 8/16/2024 1.00 $ 
Excluded Assistant Registrar Registration & Records 8/9/2024 1.00 $ 

Student Enrollment & 

Excluded Associate Vice President Business Services 8/31/2024 1.00 $ 
Special Assistant to the Board of 

Trustees for Philanthropy and VP - Finance & Business 

Excluded Engagement Operations 8/31/2024 1.00 $ 
Externally Funded Instruction Specialist Rich Center for Autism 8/7/2024 0.60 $ 
Externally Funded Instruction Specialist Rich Center for Autism 7/31/2024 1.00 $ 

Coordinator Skill Acquisition and 

Externally Funded Strategy Laboratory Psychology 8/9/2024 0.50 $ 
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SEPARATION 
SALARY TYPE 

47,003.25 Resignation 

37,214.25 Resignation 

41,500.00 Resignation 

61,228.36 Retirement 

41,814.00 Resignation 

47,003.25 Resignation 

39,426.33 Resignation 

46,087.50 Resignation 

48,927.34 Resignation 
44,956.04 Resignation 

62,424.00 Resignation 

139,331.65 Retirement 

113,722.86 Resignation 

13,302.43 Resignation 

28,560.00 Resignation 

18,727.20 Resignation 



EMPLOYEE NAME 

Blaze, Billy 

Horst, Josiah 

Martin, Paige 

Primus, Sheena 
Richardson, Stephanie 

Sah, Garrett 
Sheely, Savannah* 

Worley, Kelly 
Vargo, David 
Beckett, Brian* 

Burkett, Heather 
Frammartino, John 
Habuda, Christine 
McKenney, Melissa 

Campana, Dalton* 

Cashbaugh, George 

Cashbaugh, Marissa 
Frazier, Kelley* 

lbrahim-Ojoawo, 
Atinuke* 

Oder, Molly* 
Reese, Emily 

Sheikh, Saarib 
*New Positions 

YOUNGSTOWN STATE UNIVERSITY 
PROFESSIONAL ADMINISTRATIVE 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 
APPOINTMENTS 

EMPLOYEE APPOINTMENT 

TYPE POSITION TITLE DEPARTMENT DATE 
Andrews Student Recreation & 

APAS Coordinator Membership & Marketing Wellness Center 8/16/2024 
Coordinator Competitive Sports and 

APAS Recreational Youth Programs Club Sports 8/16/2024 
APAS Coordinator Undergraduate Admissions 9/16/2024 
APAS Business Systems Administrator IT Data Analytics 9/3/2024 
APAS Coordinator Continuous Improvement Institute Teaching & Learning 9/16/2024 
APAS Coordinator Social Media &Communicatiorn Marketing & Communications 9/3/2024 
APAS Coordinator Social Media &Communicatiom Marketing & Communications 9/16/2024 
APAS Coordinator Undergraduate Admissions 9/3/2024 
APAS Technology Trainer IT Training Services 9/3/2024 
Excluded Program Director YSU Driving School Dean-STEM 9/3/2024 

Excluded Assoc. Director Systems Support Services Undergraduate Admissions 7/16/2024 
Excluded Associate Bursar University Bursar 8/16/2024 
Excluded Executive Assistant to the Provost Provost VP -Academic Affairs 9/23/2024 
Excluded Director Financial Aid and Scholarships 7/16/2024 

Coordinator Community Health Fitness and 
Externally Funded Wellness Master of Public Health 9/3/2024 
Externally Funded Instruction Specialist Rich Center for Autism 9/16/2024 
Externally Funded Instruction Specialist Rich Center for Autism 9/16/2024 
Externally Funded Manager CDC REACH Master of Public Health 10/1/2024 

Coordinator Community Health Fitness and 

Externally Funded Wellness Master of Public Health 9/3/2024 
Externally Funded Registered Dietitian Master of Public Health 8/1/2024 
Externally Funded Co-Coordinator English Festival English 8/16/2024 
Externally Funded Instructor Networking Telecommunication Workforce Education Innovation 8/16/2024 
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FTE SALARY 

1.00 $43,888.00 

1.00 $43,888.00 
1.00 $40,000.00 
1.00 $68,500.00 
1.00 $44,000.00 
1.00 $45,000.00 
1.00 $45,000.00 
1.00 $40,000.00 
1.00 $46,500.00 
1.00 $85,000.00 

1.00 $ 70,000.00 
1.00 $65,000.00 
1.00 $57,000.00 
1.00 $98,000.00 

1.00 $45,000.00 
1.00 $28,000.00 
1.00 $28,000.00 
1.00 $ 65,313.00 

1.00 $45,000.00 
1.00 $62,000.00 
0.25 $ 6,922.50 
1.00 $ 68,500.00 



EMPLOYEE 
NAME 

Hake, Anthony 

Meyerl, Aaron 

Orlando, Terri 

Chizmar, Melissa 

Smith, Levi 

Veisz, Patricia 

NEW 

YOUNGSTOWN STATE UNIVERSITY 

PROFESSIONAL ADMINISTRATIVE 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 
RECLASSIFICATIONS/POSITION ADJUSTMENTS 

EMPLOYEE 

TYPE/ NEW NEW 
PREVIOUS DEPARTMENT/ FTE/ 

EMPLOYEE NEW POSITION TITLE/ PREVIOUS APPOINTMENT OLD 

TYPE PREVIOUS POSITION TITLE DEPARTMENT DATES FTE 
Website Manager and Portal 
Administrator/Project Coordinator & Marketing& 

APAS Website Content Creator Communications 4/1/2024 1.00 
Senior Research Analyst/ Institutional Research & 

APAS Research Analyst Analytics 5/16/2024 1.00 
Provost VP - Academic 0.8/ 

Excluded Academic Budget Officer Affairs 10/1/2024 1.00 
0.8/ 

Excluded Program Coordinator Community Engagement 9/1/2024 1.00 

Tressel Institute 0.75/ 
Excluded Budget Administrator Leadership & Teamwork 7/16/2024 1.00 

0.8/ 
Excluded Temporary Director Dean-WCBA 7/16/2024 1.00 
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NEW PREVIOUS 
SALARY SALARY 

$ 49,293.58 $ 44,408.63 

$ 70,253.26 $ 63,866.60 

$ 61,125.58 $ 76,406.98 

$ 40,750.38 $ 50,937.98 

$ 44,808.35 $ 59,744.46 

$ 67,917.31 $ 84,896.64 



EMPLOYEE 

NAME 
Dittrich, James 

Ferradino, Darla 

Henline, Emily 

Latronica, Brandon 

Schneider, Jeremy 

Soltis, Eugene 

Hans, Tiffany 

Holdridge, Shannon 

Korda, Dalton 

Moorer, Susan 

Morrone, Ross 

YOUNGSTOWN STATE UNIVERSITY 
PROFESSIONAL ADMINISTRATIVE 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 
PROMOTIONS 

EMPLOYEE 

TYPE/ 

PREVIOUS 

EMPLOYEE NEW POSITION TITLE/ NEW DEPARTMENT/ APPOINTMENT 

TYPE PREVIOUS POSITION TITLE PREVIOUS DEPARTMENT DATE FTE 
APAS /ACE Website Engineer/Web Programmer Marketing & Communications 9/8/2024 1.00 

Coordinator Registration/ 

APAS/ACE Data Administration Specialist 1 Registration & Records 9/22/2024 1.00 

Senior Academic Advisor 1/ 

APAS Academic Advisor 2 Dean -WCBA 8/16/2024 1.00 

Systems Engineer/ 

APAS/ACE Systems Technician 2 IT Infrastructure Services 9/22/2024 1.00 

Technology Support Engineer/ 

APAS /ACE Technology Support Technician 2 IT Customer Services 8/25/2024 1.00 

Network Engineer/ IT Infrastructure Services/ 

APAS/ACE Technology Support Technician 2 IT Customer Services 10/6/2024 1.00 

Manager Delivery Services/ Interim 

Excluded Manager Delivery Services Delivery Services 7/16/2024 1.00 

Director of Advising/Senior Academic 

Excluded/ APAS Advisor 2 Dean - CCAC 7/16/2024 1.00 

Associate Director/ Andrews Student Rec. & 

Excluded/ APAS Assistant Director Wellness Ctr./Kilcawley Ctr. 8/1/2024 1.00 

Belonging, Empowerment & 

Excluded/ APAS Associate Director/ Assistant Director Engagement 9/16/2024 1.00 

Academic Marketing & Enrollment Provost VP -Academic 

Strategy Officer/Chief Marketing Affairs/Marketing & 

Excluded Officer Communications 7/16/2024 1.00 
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NEW PREVIOUS 

SALARY SALARY 
$ 70,100.00 $ 61,859.20 

$ 50,000.00 $ 38,168.00 

$ 48,000.00 $ 42,255.09 

$ 76,788.00 $ 51,854.40 

$ 69,500.00 $ 57,636.80 

$ 72,488.00 $ 52,332.80 

$ 56,565.00 $ 53,060.40 

$ 70,000.00 $ 59,466.44 

$ 54,000.00 $ 44,696.80 

$ 73,692.99 $ 70,183.80 

$ 108,000.00 $ 99,095.60 



EMPLOYEE 
NAME 

Kale, Veronica 

Bowyer, Brittany 

Hubert, Christine 

Lantz, Dana 

Lewis-Aey, Jennifer 
Miltner, Ross 

Spencer, William 

YOUNGSTOWN STATE UNIVERSITY 
PROFESSIONAL ADMINISTRATIVE 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 
SALARY ADJUSTMENTS 

EMPLOYEE APPOINTMENT NEW NEW 

TYPE POSITION TITLE DEPARTMENT DATES FTE SALARY 
APAS Coordinator Housing 8/16/2024 1.00 $ 45,456.04 

VP - Finance & Business 
Excluded Executive Assistant Operations 9/1/2024 1.00 $ 57,258.55 

Undergraduate 
Excluded Director Admissions 7/16/2024 1.00 $104,703.00 

Equal Opportunity 

Executive Director Equal Policy Development & 
Excluded Opportunity & Human Resources Human Resources 9/1/2024 1.00 $ 137,083.10 

Executive Director Human 
Excluded Resources and CHRO Human Resources 9/1/2024 1.00 $ 137,083.10 
Excluded Associate General Counsel General Counsel 9/1/2024 1.00 $ 120,341.00 

Associate Director Planning and 

Excluded Construction Facilities Maintenance 7/16/2024 1.00 $ 95,000.00 

Pages 

OLD PREVIOUS 
FTE SALARY 

1.00 $ 44,956.04 

1.00 $ 45,258.55 

1.00 $ 98,776.41 

1.00 $ 126,928.80 

1.00 $ 126,928.80 
1.00 $ 111,426.84 

1.00 $ 90,202.68 



EMPLOYEE 

NAME 

DuBos, Nicholas 

Bell, Cynthia 

NEW 

YOUNGSTOWN STATE UNIVERSITY 
PROFESSIONAL ADMINISTRATIVE 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 

TRANSFERS 

EMPLOYEE 

TYPE/ 

PREVIOUS NEW POSITION NEW DEPARTMENT/ CONTRACT 

EMPLOYEE TITLE/PREVIOUS POSITION PREVIOUS APPOINTMENT 

TYPE TITLE DEPARTMENT DATES FTE 
International Student & Scholar 

Advisor/Coordinator International 
APAS Student Services International Programs Office 8/16/2024 1.00 

President/ 
Excluded Executive Assistant Provost VP - Academic Affairs 9/23/2024 1.00 
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NEW PREVIOUS 

SALARY SALARY 

$ 52,171.74 $ 52,171.74 

$ 71,385.25 $ 71,385.25 





Y YOUNGSTOWN 
STATE 
UNIVERSITY 

SUMMARY OF PERSONNEL ACTIONS 
Athletic Employees 

7/16/2024 through 10/15/2024 

Separations - 5 

• Professional Administrative Excluded - 4 
• Professional Administrative Externally Funded - 1 

Appointments - 4 

Replacement Positions - 4 
• Professional Admini trative Excluded - 3 
• Professional Administrative Externally Funded - l 

Reclassification/Position Adjustments - 1 

• Professional Administrative Excluded - l 

Promotions - 2 

• Professional Administrative Excluded - 2 

Salary Adjustments - 2 

• Professional Administrative Staff - l 
• Professional Administrative Excluded - 1 

Transfers - 1 

• Professional Administrative Staff - I 



EMPLOYEE 
NAME 

Bertolini, Daniel 

Davis, Shane 

Reagan, Kelsey 

Rodenberg, James 

Spencer, Jaysen 

YOUNGSTOWN STATE UNIVERSITY 
ATHLETICS EMPLOYEES 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 
SEPARATIONS 

EMPLOYEE DATE OF 
TYPE POSITION TITLE DEPARTMENT SEPARATION FTE 

Excluded Head Coach Baseball 7/27/2024 1.00 
Excluded Assistant Coach Baseball 7/27/2024 1.00 
Excluded Assistant Coach Swimming & Diving - Women's 8/25/2024 1.00 

Assistant Coach Sports 

Excluded Performance Training Room 9/9/2024 1.00 
Externally Funded Director Athletic Administration 7/31/2024 1.00 
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TYPE OF 
SALARY SEPARATION 

$ 68,465.74 Non-renewal 

$36,611.68 Non-renewal 

$51,000.00 Resignation 

$67,773.90 Non-renewal 

$52,020.00 Resignation 



EMPLOYEE NAME 
Johnson, Evan 

Maddox, William 

Moser, Dylan 

Daum, Sarah 

YOUNGSTOWN STATE UNIVERSITY 
ATHLETICS EMPLOYEES 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 
APPOINTMENTS 

CONTRACT/ 
EMPLOYEE APPOINTMENT 

TYPE POSITION TITLE DEPARTMENT DATES 
Excluded Assistant Coach Baseball 9/3/2024 

Excluded Assistant Coach Baseball 8/1/2024 
Excluded Assistant Coach Baseball 8/1/2024 

Assistant Director Athletics Sales and 

Externally Funded Development Athletic Administration 8/1/2024 
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FTE SALARY 
1.00 $ 25,000.00 

1.00 $ 35,000.00 

1.00 $ 35,000.00 

1.00 $ 52,000.00 



EMPLOYEE 
NAME 

Penniman, Richard 

YOUNGSTOWN STATE UNIVERSITY 

ATHLETICS EMPLOYEES 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 

POSITION ADJUSTMENTS 

NEW 
EMPLOYEE NEW 
TYPE/OLD CONTRACT/ FTE/ 
EMPLOYEE NEW POSITION TITLE/ NEW DEPARTMENT/ APPOINTMENT OLD 

TYPE OLD POSITION TITLE OLD DEPARTMENT DATES FTE 
0.5/ 

Excluded Assistant Coach Track - Women's 7/1/2024 0.25 
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NEW PREVIOUS 
SALARY SALARY 

$ 15,300.00 $ 7,278.27 



EMPLOYEE 
NAME 

King, Rebecca 

Welch, Brian 

YOUNGSTOWN STATE UNIVERSITY 
ATHLETICS EMPLOYEES 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 

PROMOTIONS 

NEW 
EMPLOYEE 
TYPE/OLD CONTRACT/ 
EMPLOYEE NEW POSITION TITLE/ NEW DEPARTMENT/ APPOINTMENT 

TYPE OLD POSITION TITLE OLD DEPARTMENT DATES FTE 

Associate Director Athletic Academic 
Excluded/ Services/Senior Athletic Academic 
APAS Coordinator Academic Counseling 9/16/2024 1.00 
Excluded/ Assistant Athletic Director Athletic 
Externally Academic Services/ Athletic 
Funded Academic Coordinator Academic Counseling 9/16/2024 1.00 
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NEW PREVIOUS 
SALARY SALARY 

$ 52,000.00 $ 47,251.59 

$ 60,000.00 $ 44,825.57 



EMPLOYEE 
NAME 

King, Rebecca 

Garrison, Mason 

YOUNGSTOWN STATE UNIVERSITY 

ATHLETICS EMPLOYEES 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 

SALARY ADJUSTMENTS 

CONTRACT/ 
EMPLOYEE APPOINTMENT 

TYPE POSITION TITLE DEPARTMENT DATES FTE 
Senior Athletic Academic 

APAS Coordinator Academic Counseling 3/1/2024 1.00 
Assistant Coach for Sports 

Excluded Performance Training Room 8/1/2024 1.00 
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NEW PREVIOUS 
SALARY SALARY 

$ 46,144.07 $ 43,946.74 

$ 67,774.00 $ 43,064.40 



EMPLOYEE 
NAME 

Chapman, Madison 

YOUNGSTOWN STATE UNIVERSITY 

ATHLETICS EMPLOYEES 

PERSONNEL ACTIONS 7/16/2024 THROUGH 10/15/2024 

TRANSFERS 

NEW 
EMPLOYEE 
TYPE/OLD CONTRACT/ 
EMPLOYEE NEW POSITION TITLE/ NEW DEPARTMENT/ APPOINTMENT 

TYPE OLD POSITION TITLE OLD DEPARTMENT DATES FTE 

Coordinator Social Media Athletic Facilities Rental/ 
APAS Creative Content Marketing & Communication 7/16/2024 1.00 
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NEW PREVIOUS 
SALARY SALARY 

$ 39,000.00 $ 39,000.00 





Y YOUNGSTOWN 
STATE 
UNIVERSITY 

SUMMARY OF PERSONNEL ACTIONS 

Supplemental and Secondary Pay Assignments 

7/16/2024 through 10/15/2024 

Supplemental Pay Assignments - 125 

General/Restricted Funded Assignments - 115 

• Professional Admini trative Staff - 13 
• Professional Administrative Excluded - 8 
• Professional Administrative Externally Funded - I 

• Full-time Faculty - 61 
• Part-time Faculty - 31 
• Department Chair - I 

Grant Funded Assignments - 10 

• Professional Administrative Externally Funded - I 
• Full-time Faculty - 5 
• Part-time Faculty - 4 

Faculty Secondary Appointments - 12 

• Full-time Faculty - I 0 
• Department Chair - 2 

Faculty Banked Workload Payments - 65 

• Full-time Faculty - 58 
• Department Chair - 7 



LAST NAME 

Welch 

Holdridge 

Beese 
Marino 

Jeffords 

Beese 
Schafer 
Wallace 
Heasley 
Weaver 

Varga 

Mikula 
Shields 

Mikula 
Wright 

Hoyson 
Isaacs 

Jerome 

Han-Haas 

Hoon Choi 
Eunni 

Cummins 

Jones 

Makara 

Yu 

Bowser 

YOUNGSTOWN STATE UNIVERSITY 

SUPPLEMENTAL PAV ASSIGNMENTS AND SECONDARY APPOINTMENTS 

RECEIVED 7/16/2024 - 10/15/2024 
GENERAL FUND SUPPLEMENTAL PAY ASSIGNMENTS 

DATES DUTIES PAYMENT 
FIRST NAME EMPLOYMENT TYPE ORIGINATING DEPARTMENT RECEIVED IN HR 

PERFORMED AMOUNT 

Holly Part-time Faculty TELS 7/17/2024 07/1/24-08/17/24 $ 1,125.00 

Shannon Excluded Cliffe College of Creative Arts 7/22/2024 06/01 /24-07 /15/24 $ 1,050.00 

Jane Full-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 1,500.00 

Robert Part-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 1,000.00 

Charles Full-time Faculty Distance Education 7/18/2024 7 /1 /24-8/17 /24 $ 250.00 

Jane Full-time Faculty Distance Education 7/18/2024 7 /1 /24-8/17 /24 $ 250.00 

Holly Part-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 500.00 
Debra Full-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 1,000.00 
Randi Full-time Faculty Distance Education 7/18/2024 7 /1 /24-8/17 /24 $ 1,250.00 
Amy Full-time Faculty Distance Education 7/18/2024 7 /1 /24-8/17 /24 $ 750.00 
Barbara Part-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 375.00 
Vincent Full-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 375.00 
Cynthia Full-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 625.00 
Vincent Full-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 625.00 
Melody Full-time Faculty Distance Education 7/18/2024 7 /1 /24-8/17 /24 $ 375.00 
Patricia Full-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 375.00 
Diana Part-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 375.00 
John Part-time Faculty Distance Education 7/18/2024 7 /1 /24-8/17 /24 $ 375.00 
Helen Full-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 8,950.00 
Jeong Full-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 8,950.00 
Rangamohan Full-time Faculty Distance Education 7/18/2024 7/1/24-8/17/24 $ 4,200.00 
Lauren Full-time Faculty Distance Education 7/18/2024 7 /1 /24-8/17 /24 $ 750.00 
Jessie APAS Mathematics and Statistics 7/19/2024 2/5/24-8/15/24 $ 1,700.00 
David Part-time Faculty Psychological Sciences & Counseling 7/22/2024 07 /22/24-08/16/24 $ 1,500.00 
Feng Full-time Faculty CSIET 7/23/2024 08/01 /24-08/15/24 $ 4,995.65 
Presley Excluded Sokolov Honors College 7/25/2024 7/1/24-08/30/24 $ 700.00 
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LAST NAME 

Bower 

Deger 
Schoenfeld 

Hartup 

Keown 
lagulli 

Buehler 

Vitullo 

Larwin 

Welch 
Brkic 

Dean 

Fugett 

Horvak 

McCabe 

Mccurry 

Santangelo 

Shaughness• 

Woodruff 

Zvara 

Robich 

Vinkler 

Zetts 

Spinosa 

Slipski 

Yelamanchi 

YOUNGSTOWN STATE UNIVERSITY 
SUPPLEMENTAL PAY ASSIGNMENTS AND SECONDARY APPOINTMENTS 

RECEIVED 7/16/2024 - 10/15/2024 
GENERAL FUND SUPPLEMENTAL PAY ASSIGNMENTS 

FIRST NAME EMPLOYMENT TYPE 
DATES DUTIES PAYMENT 

ORIGINATING DEPARTMENT RECEIVED IN HR 
PERFORMED AMOUNT 

Brittany Excluded Finance and Business Operations 7/25/2024 07 /25/24-8/31 /24 $ 1,250.00 

Gwendolyn Full-time Faculty TELS 7/19/2024 07/9/24-08/17/24 $ 5,000.00 

Melissa Excluded Facilities 8/9/2024 10/01/23-12/31/24 $ 7,000.00 

Mollie Excluded Sokolov Honors College 8/5/2024 10/01/24-03/31/25 $ 4,500.00 

David Full-time Faculty Office of Research Services 8/6/2024 08/16/24-08/15/25 $ 1,000.00 

Lauren Full-time Faculty BCCHS Dean's Office 8/9/2024 08/01 /24-08/01 /25 $ 12,000.00 
My Hoang APAS International Programs Office 8/12/2024 08/19/24-1 0/19/24 $ 1,762.40 

Jina APAS International Programs Office 8/12/2024 08/19/24-1 0/19/24 $ 1,772.80 

Karen Full-time Faculty Office of Research Services 8/6/2024 08/16/24-08/15/25 $ 2,000.00 

Holly Part-time Faculty TELS 8n12024 08/26-12/08/24 $ 2,150.00 

lvica Part-time Faculty Student Success 8/9/2024 7/16-7/19/24 $ 200.00 

Taylor APAS Student Success 8/9/2024 7/16-7/19/24 $ 200.00 

Sara Excluded Student Success 8/9/2024 7/16-7/19/24 $ 200.00 

Lillian APAS Student Success 8/9/2024 7/16-7/19/24 $ 200.00 

Ashley Part-time Faculty Student Success 8/9/2024 7/16-7/19/24 $ 200.00 

Rebecca APAS Student Success 8/9/2024 7/16-7/19/24 $ 200.00 
Christopher APAS Student Success 8/9/2024 7/16-7/19/24 $ 200.00 
Justin Part-time Faculty Student Success 8/9/2024 7/16-7/19/24 $ 200.00 
Evan APAS Student Success 8/9/2024 7/16-7/19/24 $ 200.00 
Lynn Part-time Faculty Student Success 8/9/2024 7/16-7/19/24 $ 200.00 
Laura APAS Nursing 8/23/2024 8/23/24-1 W /24 $ 5,000.00 
Susan APAS Nursing 8/26/2024 08/26/24-1 W /24 $ 5,000.00 
Mark Part-time Faculty Health Professions 8/24/2024 08/26/24-12/07/24 $ 2,500.00 
Amanda Part-time Faculty ART 8/17/2025 08/26/24-12/07/24 $ 3,550.00 
Ronald Part-time Faculty Humanities and Social Science 8/26/2024 08/27/24-01/20/25 $ 3,000.00 
Bharat Full-time Faculty Rayen School of Engineering 9/3/2024 08/1 /24-08/15/24 $ 762.00 
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LAST NAME 

McCormick 

Davis 

Massaro 

Mincher 

Lee 
Umble 

Stegeman 
Carter-Denni 
Treybig 

Laird 
Davis 
McCormick 
Bagley 
Italiano 

Cody 

Fusillo 

Smith 

Smith 

Smith 

Jackson 
Jackson 

Tyus 

Jeffords 

Mlakar 

Jeffords 

Marino 

YOUNGSTOWN STATE UNIVERSITY 
SUPPLEMENTAL PAY ASSIGNMENTS AND SECONDARY APPOINTMENTS 

RECEIVED 7/16/2024 - 10/15/2024 
GENERAL FUND SUPPLEMENTAL PAY ASSIGNMENTS 

DATES DUTIES PAYMENT 
FIRST NAME EMPLOYMENT TYPE ORIGINATING DEPARTMENT RECEIVED IN HR 

PERFORMED AMOUNT 

Daniel APAS Athletics 8/27/2024 09/7 /24-10/26/24 $ 1,500.00 

Ron Full-time Faculty Distance Education 9/6/2024 9/6/2024 $ 2,000.00 

Megan Excluded IT Services 9/9/2024 04/01/24-07/31/24 $ 3,653.60 

Jenine Full-time Faculty Health Professions 9/9/2025 7/1/24-7/31/24 $ 9,530.00 

Hae-Jong Part-time Faculty Dana School of Music 9/12/2024 11 /09/24-12/06/24 $ 1,600.00 

James Part-time Faculty Dana School of Music 9/12/2024 8/26/24-12/04/24 $ 650.00 

Rachel Part-time Faculty Dana School of Music 9/12/2024 09/30/24-12/6/24 $ 650.00 
Stephanie Part-time Faculty Dana School of Music 9/12/2024 09/30/24-12/06/24 $ 750.00 

Dana Part-time Faculty Dana School of Music 9/12/2024 09/30/24-12/06/24 $ 650.00 
Susan Part-time Faculty Sociology 9/19/2024 09/02/24-12/09/24 $ 1,031.25 
Ron Full-time Faculty Distance Education 9/23/2024 9/19/2024 $ 2,000.00 
Dan APAS Student Experience 9/23/2024 10/01/24-06/30/25 $ 2,964.55 
Morgan Full-time Faculty Institute for Teaching and Learning 9/24/2024 07/16/24-09/16/24 $ 100.00 
Kristen Externally Funded Distance Education 10/11/2024 10/10/2024 $ 2,000.00 
Kathy APAS College of Graduate Studies 10/11/2024 10/1 /24-01 /31 /25 $ 3,116.10 
Ida Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 1,250.00 
Stephanie Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 250.00 
Stephanie Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 250.00 
Stephanie Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 250.00 
Jaietta Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 3,500.00 
Jaietta Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 500.00 
Jeff Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 2,500.00 
Charles Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 1,750.00 
Melissa Part-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 1,250.00 
Charles Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 750.00 
Robert Part-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 250.00 

Page 3 



LAST NAME 

Marino 

Beese 

Larwin 

Larwin 

Larwin 

Larwin 

Ratican 

Bateman 

Kana 
Onitsuka 

Krummel 

Harvey 

Calcagni 

Heasley 

Weaver 

Shortreed 

Mikula 

Shields 

Shields 

Mikula 

Wright 

Mikula 

Wright 

Hoyson 

Isaacs 

Hoyson 

YOUNGSTOWN STATE UNIVERSITY 
SUPPLEMENTAL PAY ASSIGNMENTS AND SECONDARY APPOINTMENTS 

RECEIVED 7/16/2024 - 10/15/2024 
GENERAL FUND SUPPLEMENTAL PAY ASSIGNMENTS 

FIRST NAME EMPLOYMENT TYPE 
DATES DUTIES PAYMENT 

ORIGINATING DEPARTMENT RECEIVED IN HR 
PERFORMED AMOUNT 

Robert Part-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 250.00 

Jane Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 750.00 

Karen Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 250.00 

Karen Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 500.00 

Karen Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 250.00 
Karen Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 250.00 
Crystal Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 750.00 
Patrick Full-time Faculty Distance Education 10/11/2024 8/26/24-10/19/24 $ 750.00 
David Part-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 1,000.00 
Yukitada Part-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 1,500.00 
Christopher Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 1,000.00 
Stephen Part-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 1,000.00 
Laura Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 500.00 
Randi Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 750.00 
Amy Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 1,000.00 
Mary Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 250.00 
Vincent Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 1,250.00 
Cynthia Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 500.00 
Cynthia Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 250.00 
Vincent Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 250.00 
Melody Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 1,250.00 
Vincent Full-time Faculty Distance Education 10/11/2024 8/26/24-1 0/13/24 $ 1,250.00 
Melody Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 125.00 
Patricia Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 125.00 
Diana Part-time Faculty Distance Education 10/11/2024 8/26124-10/13/24 $ 125.00 
Patricia Full-time Faculty Distance Education 10/11/2024 8/26124-1 0/13/24 $ 125.00 

Page4 



LAST NAME 

Sumell 

Petruska 

Yang 

Tomhave 

Vopat 

Fusillo 

Sracic 

Cripe 

Dugan 

Walker 

Robbins 

YOUNGSTOWN STATE UNIVERSITY 
SUPPLEMENTAL PAY ASSIGNMENTS AND SECONDARY APPOINTMENTS 

RECEIVED 7/16/2024 - 10/15/2024 
GENERAL FUND SUPPLEMENTAL PAY ASSIGNMENTS 

FIRST NAME EMPLOYMENT TYPE ORIGINATING DEPARTMENT RECEIVED IN HR 
DATES DUTIES PAYMENT 
PERFORMED AMOUNT 

Albert Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 9,950.00 
Karin Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 10,350.00 
Xiaolou Full-time Faculty Distance Education 10/11/2024 8/26/24-10/13/24 $ 4,250.00 
Alan Excluded Distance Education 10/11/2024 8/26/24-12/14/24 $ 750.00 
Mark Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 930.00 
Ida Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 2,500.00 
Paul Full-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 500.00 
Kathleen Chair Distance Education 10/11/2024 8/26/24-10/13/24 $ 750.00 
Charles Part-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 250.00 
Jennifer Part-time Faculty Distance Education 10/11/2024 8/26/24-12/14/24 $ 4,750.00 
Zachary Part-time Faculty Distance Education 10/24/2024 8/26/24-12/14/24 $ 2,430.00 
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LAST NAME 

Park 
Frank 

Rogers 

Powe 

Loveland 
Farris 
Farris 
Farris 
Juergensen 
Farris 

YOUNGSTOWN STATE UNIVERSITY 
SUPPLEMENTAL PAY ASSIGNMENTS AND SECONDARY APPOINTMENTS 

RECEIVED 7/16/2024 - 10/15/2024 
GRANT FUNDED SUPPLEMENTAL PAY ASSIGNMENTS 

DATES DUTIES 
FIRST NAME EMPLOYMENT TYPE ORIGINATING DEPARTMENT RECEIVED IN HR 

PERFORMED 
Byung Wook Full-time Faculty Rayen School of Engineering 7/17/2024 8/1/24-08/15/24 
David Full-time Faculty Psychological Sciences & Counseling 7/17/2024 07 /01 /24-08/15/24 

Richard Full-time Faculty Criminal Justice and Consumer Science 9/25/2024 10/01 /23-05/15/24 

Nicolette 
Graduate School of Health & Rehabilitation 

10/01 /23-05/15/24 
Full-time Faculty Services 9/25/2024 

Scott Externally Funded APEX Accelerator/WCBA 10/7/2024 09/01/24-08/31/25 
Jaelyn Part-time Faculty Psychological Sciences & Counseling 10/7/2024 9/1 /24-12/15/24 
Jaelyn Part-time Faculty Psychological Sciences & Counseling 10/7/2024 9/1 /24-12/15/24 
Jaelyn Part-time Faculty Psychological Sciences & Counseling 10/7/2024 9/1 /24-12/15/24 
James Full-time Faculty Psychological Sciences & Counseling 10/7/2024 9/01 /24-05/15/25 
Jaelyn Part-time Faculty Psychological Sciences & Counseling 10/7/2024 9/1 /24-12/15/24 
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PAYMENT 
AMOUNT 

$4,026.00 
$6,950.00 

$8,302.00 

$7,979.00 

$5,000.00 
$3,078.00 
$3,076.98 
$3,078.00 
$6,155.00 
$3,078.00 



LAST NAME 

Bateman 

Bateman 

Fluker 

Fuller 

Li 

Pallante 

Beese 

Andrews 

Carucci 

Yelamanchi 

Durrell 

Wakefield 

FIRST 

YOUNGSTOWN STATE UNIVERSITY 

SUPPLEMENTAL PAV ASSIGNMENTS AND SECONDARY APPOINTMENTS 

RECEIVED 7/16/2024 - 10/15/2024 
FACULTY SECONDARY APPOINTMENTS 

EMPLOYMENT BEGIN 
END DATE 

NAME TYPE 
DEPARTMENT JOB TITLE 

DATE 

Patrick Faculty Management and Marketing 
Lariccia Family Endowed Professor of 

7/1/2024 6/30/2025 
Business 

Patrick Faculty Management and Marketing Director, MBA Program 8/16/2024 8/15/2025 

Amy Faculty Humanities and Social Sciences 
Robert W. Reeder I Memorial Endowed 

8/26/2024 8/25/2025 
Professorship in History 

Adam Faculty Humanities and Social Sciences 
Clayman Professor of Judaic and Holocaust 

8/26/2024 8/25/2025 
Studies 

Frank Faculty Rayen School of Engineering Friedman Endowed Chair of Engineering 11/1/2024 5/1/2025 

Martha Faculty Humanities and Social Sciences 
Charles Darling Distinguished Chair in 

8/26/2024 8/25/2025 
American Social History 

Teacher Education and Leadership 
Program Coordinator of educational 

Jane Faculty 
Studies 

leadership and Educational 

Administration 7/14/2024 8/16/2024 

Corey Faculty English & World Languages 
Grace Ruth Memorial Endowed 

Professorship in English 8/26/2024 8/15/2025 

Chair 
Dana School of Music and University Director, Dana School of Music and 

Joe Theatre University Theatre 8/30/2024 6/30/2025 

Bharat Faculty 
Enynon-Beyer Memorial Chair of 

Rayen School of Engineering Metallurgy 11/1/2024 5/1/2025 

Patrick Faculty 
Physics, Astronomy, Geology, and Dr. Warren M. Young Endowed Chair 

Environmental Sciences Position in Physics and Astronomy 8/19/2024 8/15/2025 

Thomas Chair Mathematics and Statistics 
Coordinator for COFS & Aviation 

Curriculum 10/31/2024 6/30/2025 
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PAYMENT 
AMOUNT 

$15,000.00 

$17,000.00 

$6,952.50 

$9,000.00 

$35,000.00 

$28,338.00 

$4,000.00 

$6,900.00 

$4,800.00 

$10,000.00 

$7,018.68 

$10,000.00 



YOUNGSTOWN STATE UNIVERSITY 
SUPPLEMENTAL PAY ASSIGNMENTS AND SECONDARY APPOINTMENTS 

7/16/2024 - 10/15/2024 
FACULTY BANKED WORKLOAD PAYMENTS 

NAME EMPLOYMENT TYPE JOB TITLE PAYMENT DATE 

Armstrong, Felicia P. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Arslanyilmaz, Abdu Chair FT Bank Overload Payout 10/15/2024 $ 
Balaz, Snjezana Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Balendiran, Ganesaratnam K. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Beese, Jane Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Bellas, Christopher M. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Borra, Venkata Shesha Vamsi Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Bruns, Kristin Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Butcher, Michael T. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Caguiat, Jonathan J. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Choo,Kyosung Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Coldren, Jeffrey T. Chair FT Bank Overload Payout 10/15/2024 $ 
Colwell, Kelly L. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Cripe, M Kathleen L. Chair FT Bank Overload Payout 10/15/2024 $ 
Curnalia, Rebecca M. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Diggins, Thomas P. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Earnheardt, Adam C. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Ehsani, Sahar Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Fehlbaum, Amanda Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Fluker, Amy L. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Gordon, Jay L. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Jackson, Carrie R. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Jeffords, Charles W. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Keown, Daniel Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Kerns, G. Jay Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
Kress, Victoria E. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 
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PAYMENT 
AMOUNT 

5,625.00 
7,500.00 
3,750.00 

22,500.00 
625.00 

11,875.00 
1,875.00 

625.00 
3,750.00 

11,250.00 
1,875.00 
1,875.00 
2,500.00 

625.00 
2,212.50 
2,500.00 
4,375.00 
5,625.00 

625.00 
1,875.00 
1,875.00 
4,375.00 

625.00 
1,875.00 
2,712.50 
1,462.50 
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NAME EMPLOYMENT TYPE JOB TITLE PAYMENT DATE 
PAYMENT 

AMOUNT 

Learman, Kenneth E. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 4,375.00 
Li, Frank X. Chair FT Bank Overload Payout 10/15/2024 $ 22,500.00 
Linkous, Clovis A. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 16,250.00 
Madsen, Thomas L. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 625.00 
Martin, Holly J. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 8,125.00 
Merrill, Monica M. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 1,875.00 
Miller, Kenneth L. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 7,500.00 
Min, Xiangjia Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 1,875.00 
Myers, Nathan Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 11,250.00 
Nguyen, Nguyet T. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 3,125.00 
O'Leary, Patrick M. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 1,250.00 
Pallante, Martha I. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 1,875.00 
Panaitof, Stefania C. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 1,875.00 
Park, Byung-Wook Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 5,625.00 
Pesch, Alexander H. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 1,875.00 
Pettitt, Nicole Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 625.00 
Prieto Langarica, Alicia Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 4,037.50 
Priour, Donald J. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 2,500.00 
Protivnak, Jake J. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 625.00 
Ratican, Crystal L. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 625.00 
Renne, Ian J. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 2,500.00 
Rogers, Richard L. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 6,875.00 
Schwartz, Jeremy T. Chair FT Bank Overload Payout 10/15/2024 $ 1,875.00 
Sethi, Swati N. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 625.00 
Sharma, Sure sh Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 5,087.50 
Simeonsson, Josef B. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 15,000.00 
Simonelli, David A. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 5,625.00 
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Sisco, Dolores V. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 1,875.00 

Solomon, Constantin V. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 10,625.00 

Spearman, Patrick T. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 3,750.00 

Stourman, Nina V. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 15,000.00 

Sullins, John R. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 5,625.00 

Van Dussen, Daniel J. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 5,000.00 

Vanvoorhis, Richard W. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 625.00 

Wagner, Patricia B. Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 3,750.00 

Wagner, Timothy R. Chair FT Bank Overload Payout 10/15/2024 $ 8,750.00 

Wakefield, Thomas P. Chair FT Bank Overload Payout 10/15/2024 $ 1,875.00 

Yelamanchi, Bharat Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 1,875.00 

Yu, Feng Full Time Faculty FT Bank Overload Payout 10/15/2024 $ 9,375.00 
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