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GOVERNANCE COMMITTEE
Michael A. Peterson, Chair
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All Trustees are Members

Wednesday, December 11, 2024 Tod Hall
11:00 a.m. Board Meeting Room

AGENDA

A. Disposition of Minutes
B. Old Business
C. Committee Item
1. Governance Discussion Items

C.l.a.=Tab 1 a. Academic Master Plan and Strategic Enrollment Plan Update
Jennifer Pintar, Provost & VP for Academic Affairs, Ross Morrone, Academic
Marketing and Enrollment Strategy Officer, and Mike Sherman, Vice President
for Student Affairs, will report.

C.1.b.=Tab 2 b. Updating the Plan for Strategic Actions to Take Charge of Our Future:
Converging the 2024 State of the University and the State of Academic
Affairs addresses by President Johnson and Provost and Vice President

Pintar

Clie.=Tab3 c. Senate Sponsored Trustees Conference, October 7, 2024 — Note from
Conference

C.l.d.=Tab 4 d. 2025 Board Meeting Schedule

D. New Business

D.1=Tab5 1. Resolution to Amend the Bylaws of the Board of Trustees of Youngstown State
University

E. Background Material

F. Adjournment
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Points to Consider
UPDATED Plan for Strategic Actions to Take Charge of Our Future
YSU Board of Trustees
December 11, 2024

Whatever It Is, I'm Against It — Resistance to Change in Higher Education, Brian Rosenberg, Harvard
Education Press, 2023.

A COLLEGE WITHOUT A VISION IS A COLLEGE WITHOUT A FUTURE

The most likely scenario going forward is that slow, incremental change will continue to
be the rule. The impediments to rapid transformational change from within seem simply
too powerful and deeply entrenched to overcome.

“Faculty choosing to resist change...is a cultural issue. They’re able to understand the
problem and maybe how they can contribute to its sotution, but there isn’t a culture to
support that. To take on that shared responsibility is contrary to the place they believe
they hold in the institution.

Under these circumstances, what is most important is that the small changes move
colleges gradually in the right direction. Toward more experiential learning. Toward less
disciplinary rigidity. Toward a more clearly defined, more limited, and more genuinely
distinctive mission. Toward more focus on the issues that matter in the world. Above all
else, towards more emphasis on students as the highest priority of the college and as
the drivers of their own learning.

All of these goals have the potential both to bend the cost-curve of higher education and
to make it better. (pp163-164)

With the right confluence of circumstances - brave and creative leadership within the
administration and the faculty, external pressures that demand a response and good ideas -itis
feasible to imagine a college or university that offers to the world an education that is more
affordable, more student centered, more experiential, and more holistic: one that does not attempt
to replicate the offerings and practices of countless institutions all over the country... (pp165)

Alternative Universities: Speculative Design for Innovation in Higher Education, David Staley, Johns
Hopkins University Press, 2019.

Higher education has become a commoditized industry. ...usually used to reference
consumer goods becoming relatively indistinguishable from each other...the tendency
arises for each college and university to adopt the best practices of the competition
and thereby begin to resemble... (pp214)

What can a university become? Asking what a university can become assumes the
university is always in a state of becoming and that there is not “one” idea of a university
to which allinstitutions must aspire. Innovation in higher education means imagining
and enacting many new ides... (pp217)



Brand objective:

Vision:

State of the University
State of Academic Affairs
Alignment with
Plan for Strategic Actions to Take Charge of Our Future

December, 2024

YSU will be THE Anchor University of Northeast Ohio

YSU is An Institution of Opportunity: YSU inspires individuals, enhances futures, and

enriches lives.

STUDENT FUTURES
and LIFELONG
LEARNING

SUsTNNABu_”.y

Institutional themes:

° STUDENT FUTURES & LIFELONG
LEARNING

o ...create environments that
empower students to acquire intellectual
and social capital and experiences to
realize individual aspirations

We will:

o Adopt a student-centered
approach to all University operations and
policies that values and includes all
students.

o Ensure curricula, systems, policies

and practices increase academic persistence and steady progress to

graduation.

Adopt a coordinated approach to admissions, matriculation,
persistence, completion and the career success of our students.
Develop an approach to the admission and matriculation process, as

well as effective and cost-effective support services, that improves the

retention and completion strategy, that in particular, attends to

achievement gaps.

e ACADEMIC DISTINCTION AND DISCOVERY OF KNOWLEDGE



o ..foster the development of a community that will grow intellectually, socially,
and ethically in which individuals put knowledge into practice

We will:

o Continuously evolve an academic portfolio that serves students and the
region for on-going career success

o Implement a continuous, purposeful strategy to improve teaching,
learning and area-identified selective national research distinction.

o Adoptand integrate university-wide learning outcomes throughout the
curriculum, including credentials for distinction.

o Develop internships, service, experiential and applied learning praiects
with local businesses and organizations that provide opportunities for
students to apply their knowledge in scholarly activity.

o Implement continuous and regular assessment of student learning
outcomes and best teaching practices to ensure the fair and equitable
success of all students.

o Improve student, faculty, and staff access to advanced technologies,
equipment, and facilities.

COLLECTIVE IMPACT WITH THE REGION
o ..create deliberate, mutually beneficial, educational, civic, industry, and
philanthropic partnerships that achieve equitable and innovative regional
development supporting sustainable regional prosperity

We will:

o Listen to the needs of the community and collaboratively address those
needs.

o Actively collaborate with community partner organizations which share
in our mission.

o Develop activities that demonstrate impact and purpose in accordance
with the university’s mission.

o Communicate the impact and value of community engagement
activities.

o Strategically align community engagement activities with regional
educational needs via both degrees and industry credentials.

o Ensure that current and future partnerships are inclusive, equitable, and
grounded in accessible systems, practices, and goals.

SUSTAINABILITY
o ...there will be continuous quality improvement processes that reflects a
commitment to alignment of resources with Plan implementation that aligns
with the institution’s long-term goals and objectives.



We will:

o Focus on enhancing organizational effectiveness as well as gain
efficiencies. '

o Prioritize as part of the budget process, academic program quality;
enrollment as a marketing and communication strategy directly
impacting admissions; finance and facilities; human resources; and
information technology.

o Ensure all aspects of the institution, from its overarching mission to

specific objectives and metrics, align with strategic priorities.

INSTITUTIONAL VALUES

We—the faculty, staff, administrators, and students of Youngstown State University—hold
the following values essential to achieving the mission and realizing the vision.
o Centrality of Students — We put students first, fostering their holistic and lifelong
success.
o Excellence and Innovation — We bring academic excellence and innovation to
learning and life for all stakeholders.
o Integrity and Human Dignity — We root all behaviors, decisions and actions in the
achievement of integrity, mutual respect, collegiality, and inclusion.
o Collaboration and Public Engagement - We embrace collaboration and create
innovative partnerships to foster sustainability and enrich our university, our
culture, and__guAr‘ region. .

THE ACTION PLAN

The following integrates the basic elements of the previous versions of the Plan identified
as overarching perspective, with action steps aligned with the integration of elements of
the State of the University and the State of Academic Affairs.

The integration of these two addresses by the president and the provost align with the
following objectives/goals:

Optimize the academic portfolio

Improve the student experience

Increase enrollment purposefully and strategically

Seamlessly integrate with businesses, industries and service organizations
Assure a strong financial outlook

OPTIMIZE THE ACADEMIC PORTFOLIO

OVERARCHING PERSPECTIVE-PREVIOUS VERSIONS OF THE PLAN: Develop a culture of
assessment that optimizes the academic portfolio to ensure the quality of academic
program majors, minors, and other credentials



State of University: YSU is about the people business and will provide a robust repertoire of
educational choices not just for a successful career but to assure future generations of an
informed and educated citizenry.

State of Academic Affairs: Continuously assess the academic portfolio to assure itis
relevant to academic priorities and aligned with workforce needs of the region considering
education from a broad perspective including credentials, upskilling/reskilling, and
associates through selective doctoral degree programs.

e ACTION: Establish the Academic Master Plan that will assure the academic
portfolio is optimized via a robust process of assessment and actions that includes
the rigorous assessment of potential new programs for implementation that
strategically serve the educational and workforce and career needs of the region

e ACTION: Implement universal learning outcomes and transform general education
to enhance the value of a degree

e ACTION: Develop a culture of assessment that ensures the quality of academic
program majors, minors, and other credentlals -

e
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IMPROVE THE STUDE\QEXPEBENCE RV

OVERARCHING PERSPECTIVE-PREVIOUS VERSIONS OF THE PLAN: Implement best
practices that address student needs throughout the student life cycle to increase
persistence, completuon and postgraduate success.

TN T WD

State of the Unlversny ‘Studehﬁs»are our c& h J" CUsv We'rmust welcome them, embrace
them, and empowerthem to be aumember o Penguun famlly We engage them to
pursue a degree for whlch;they ar‘e' orepared aifr\;,',nmterested facilitate availability of various

dmee the need for loans,; op:c!mlzethe availability of internships and co-
ops, andtw fk with fhem to prepare for thelrsuccessful career.

State ofAeademlc Affalrs .Our studé‘nts deserve our very best not only educational
experience; but also a totallty*of experlence unlike they ever expected or even imagined.
This requires eab’h faculty and staff member to be supported to support the success of
each and every student in every \;vay possible. Such an environment will assure the quality
of the YSU experience, the oUt‘c{jdme of which will differentiate our alumni from others and
assure our graduates are~::emp10yees of choice.

e ACTION: Implement a comprehensive fund-raising campaign to fully fund the
renovation of the Kilcawley Student Center to assure a highly functional location for
student organizations, provide a variety in foods and beverages, and gathering space
thatis welcoming and inviting

o ACTION: Implement KNOWYY Fridays both within and via outside the university to
extend and enhance brand awareness



e ACTION: Implement a Thought Leader Series to enhance institutional awareness
and instigate discussion on a broad range of topics important higher education and
society as awhole

e ACTION: Implement an Innovation Investment Fund, to provide the opportunity for
interdisciplinary collaboration to explore, assess, or implement innovative strategies
associated with teaching and learning and/or student success

o ACTION: Improve the advising processes as well as centralize leadership of
undergraduate academic advising in the Office of Academic Affairs

e ACTION: Implement a comprehensive student retention solution.

e ACTION: Mandate individual coaching for studentSa,placed on academic warning

e ACTION: implement automated GPA recalculatlb ' f 5r students who successfully
repeat a course. A

P
~

INCREASE ENROLLMENT PURP@SEFULLY AND STR7ATEGICALLY

recruitment for enrollment strategy that aligns with an integrated marketlng and
communications strategy to gain market share.

State of the University. There is a direct relationship between enrollment and the financial
well-being of a university. We have an outstanding educational experience that is highly
affordable making a degree from YSU a high value. To optimize enrollment, we must cast a
wider net and go student hunting where the students are and use tools and methods that
resonate with them. In other words, YSU must be competitive and earn/gain market share,
a component of which is to further build the YSU brand so student KnowY, YSU is the place
to be as their educational opportunity of first choice.

State of Academic Affairs: With a robust Academic Master Plan, we must be very strategic
in how we market specific academic programs. Components of every academic program’s
dashboard include information regarding student interest reflecting program demand,
available career opportunities including knowledge and skills necessary to compete for
jobs associate with the major, and an indication of how saturated the market might be for a
particular academic program. This is why the Office of Academic Affairs is aligning
marketing with every aspect of academic program evaluation, redesign and/or creation.

o ACTION: Implement a strategic communications function that synergizes
our communications, marketing, branding, advertising, social and digital
media, and local and national press relationships as well as connect with
alumni as recruiters and ambassador for enrollment.

o ACTION: Implement the Enterprise Enrollment Plan that includes not only
cultivation for matriculation but will also address student persistence as well
as create a Strategic Enrollment Plan, tailored to focus on many of the areas
addressed below.



= ACTION: Increase yield in current catchment area and extend beyond
current catchment into Cleveland and Pittsburgh areas to increase
yield

= ACTION: Enhance the newly prototyped Penguin Prep program.

= ACTION: Expand recruiting into the veteran and active-duty military
markets.

=  ACTION: Introduce new undergraduate online programs tailored to
individuals with some college and no degree

= ACTION: Expand College Credit Plus hlgh school programs

= ACTION: Strategically enhance and expand graduate programs

= ACTION: Build on the success of intepnational student cultivation
and matriculation, including op mlﬁlng\he student experience

= ACTION: Introducing a new: a§atfen pregrgm and CDL program to
address serious workforg 1;dé}lmenmes m‘me commercial aviation

and commercial trans\m%on industries. \\;

SEAMLESSLY INTEGRATE YSU WITH BUSI ESSE%«]N}DUSTRIES«A‘ND SERVICE
~ORAGANIZATIONS'

\___.__... - S _.._,/

OVERARCHING PERSPECTIVE-PREVIOUS VERSIONS OF THE PLAN: YSU will be
recognized as a Carnegie community-engaged campus, will assure a presence in
Washington and Columbus to optimize support for YSU, and will cultivate relationships
with business and lndustry as well as reglonal serwce organlzatlons

P I R S
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State of the Un:vers:ty YSU is T\I\*!E’{\NCHOR titution in th‘ls region, and we intend to
further enhance that status by cultivating a robust partnership with business and industry
and other. Theoutcomes WIlﬁi 5 clude elements\of mutually beneficial opportunities such
as creatlﬁgvinternshlps/co -ops;; fexpenentlalreducatlon data mining and education to work
pathwaysxOur engagement\WIth servnce organlzatlons will be strategic and mutually
beneflmalitovthose that theyﬂserve a‘saxwell the connections to our academic programs. The
idea here is fo‘ereate a synchtgqous andlsynerglstlc integration between the faculty that
educates and ii‘alﬁs the workférée and the businesses and industries in our community
that so desperately need thatworkforce

State of Academic Affalrs We wull strive to assure that when they graduate, every student
will have had a rich experience of experiential and service learning also accompanied by
relevant student employment and/or an internship or co-op experience. This will be
achieved via the efforts of each college but will also be leveraged via our focus on
workforce education and innovation taking advantage of the Watson Team Center, the
Williamson Innovation Park, and the Excellence Training Center.

e ACTION: Each college will develop and implement a plan to assure each student
has experiential and service-learning experiences.

e ACTION: Each college will evolve a strategy to assure each student has workforce
experiences via university employment, internships or co-ops



e ACTION: Each college will have as appropriate, student experiences aligned with
the IT Workforce Accelerator, Data Mine, Excellence Training Center, Williamson
Innovation Park, Tressel Institute for Leadership and Team work, and/or Online Skills
Accelerator programs

ASSURE A STRONG FINANCIAL OUTLOOK

OVERARCHING PERSPECTIVE-PREVIOUS VERSIONS OF THE PLAN: Align institutional
resources with strategic priorities by optimizing resource allocation to enhance overall
effectiveness contributing to a vibrant future state as reflected by appropriate senate bill
six ratios other pertinent measures of institutional performance.

State of the University: To achieve the mission and realize the vision, YSU must have a
strong presence in Columbus and in Washington to be proactively engaged with
discussions and legislative actions that impact and influence YSU’s economic well-being.
In addition to faculty research, YSU must secure additional funds via government grants
and/or contracts to support the quality of the physical environment with an emphasis on
teaching and learning, and deferred maintenance. The YSU Foundation plays a significant
role supporting student and institutional success and that relationship will be optimized to
serve the best interests of YSU. In addition, YSU will appropriately value thr role that
Intercollegiate Athletics contributes to the student experience but also to enhancing the
YSU brand.

State of Academic Affairs: The academic programs associated with YSU’s academic
portfolio is what attracts students, significantly impacting enrollment, as well as serving
the workforce needs of the region. We will value this perspective by assuring our academic
programs are aligned with student career aspirations and the workforce needs of the
region. The assessment of academic program dashboards on an annual basis will help
assure such a successful outcome.

e ACTION: We will aggressively pursue appropriate state and federal contracts
and grants to improve the quality of the student experience and the physical
environment with a particular emphasis on deferred maintenance

e ACTION: We will produce academic program dashboards that will be used
to support continuous quality improvement without which programs will be
rated as Detailed Analysis, a designation requiring action to grow enrollment
and increase the number of graduates (Focus Plus) or be eliminated from the
portfolio.

e ACTION: In an on-going basis, we will continue to assess space utilization
and take steps to optimize how space is utilized on campus, particularly
increasing campus activities during the summer



UG Headcount

UG FTE

BOARD-LEVEL KEY PERFORMANCE INDICATORS

The following variables reflecting 2023 are those chosen by the Board of Trustees upon
adoption of the Plan for Strategic Actions to Take Charge of Our Future.

These “lag” indicators attest to overall institutional performance across 15 variables.
Available in On Board Resources are the variables identified as “lead” indicators that the
institution more directly influences on a day-to-day and operational basis.

Itis intended that TAKING ACTION associated with the Goals of the Plan will positively

influence the “lead” indicator variables and that there will be consequential improvement
in the “lag” indicator variables.

This is not withstanding the typical other measures that also indicate some other aspects
of institutional well-being such as Audited Financial Statement, HLC annual data feed,

legislatively required and/or Ohio Department of Education implemented assessment
outcomes, etc.

FOR ILLUSTRATION PURPOSES...EACH GRAPHIC WILL BE ASSOCIATED WITH EACH “LAG”

INDICATOR VARIABLE AS COMMENTED UPON BELOW...

Headcount: Minority Headcount: International Headcount: Honors Headcount: First-Time
3.544 3.544 3.544 3.54 3.54 4
FTE: Minority FTE: Internaticnal FTE: Honors FTE: First-Time
3.54 4 3.54 4 3.544 3.54 3.54 4
Credit Hours of Instruction
UG Credit Hours UG CH Taught by Full-Time UG Lower-Leve! CH UG Upper-Level CH GR Credit Hours
3.544 3.54 4 3.54 4 3.54 4 3.544

FROM LAST YEAR’S OBSERVATIONS

The following are observations and actions steps as appropriate for each of the board of
Trustees Key Performance Indicators.

Yield of admitted students: While yield of admitted students has declined for both YSU and

peer institutions. For fall 2022, institutions receiving Title IV funds had a yield rate of 21%.
(https://nces.ed.gov/ipeds/TrendGenerator/app/answer/10/103).

Headcount and full-time equivalent enrollment: Both headcount and full-time equivalent
enrollment have declined over both a one-year (-0%; -2%) and five-year timeframe (-13%; -

C




19%). The Enterprise Enrollment strategy focusing on market share is intended to stabilize
and/or reverse this trend.

Cohort persistence: While persistence in years 1 and 2 is relatively flat (77%), persistence
in the following years remains problematic. Implementing a student anticipatory and
preventative advising, and support strategy is intended to improve persistence across all
years.

4- and 6-y graduation rates (2017 cohort): Both 4- and 6-year graduation rates have
increased year over year (over one year (16%; 103%) and gy a15-years (+5%; +32%). The 4-
and 6-y graduation rates are now 32% and 51%, respecti ly, for the Fall 2017 cohort while
they were 16% and 39%, respectively, for the Fall 20ﬂ|2rfeohert

4- and 6-y graduation rates minorities (201 7cgmg1§t): The 4- anda l6=year graduatlon rate for
minority students has increased 129% and 7 b
lower, respectively, compared to all studenﬂs _
the underlying reason(s) for such an outcome's

ways. .
B »..4-\

s degree completions has
decreased by 26% over five years (1 33 to 98).:S ategies alqgned with Workforce Education
and Innovation are mtended to reverse thls trend :

Associate’s degrees awarded: The*number of assocra(

Bachelor’s degrees, awarded iBachelor s degregs,awardedrhas mcreased 8% over 5-years
and decreased 3% over\one-year The numhervefdegrees awarded in 2022-23 is 8% higher
than the average of 2017 - 2019. While i mcreasmg the number of graduates is a measure of
academic program success, thls does create a dynamlc tension with constructing the

mcommg’rc,,’,

over three years, W|ll increase the number of bachelor s degrees awarded.

Master’s degrees awarded: The number of Master’s degrees awarded has increased 80%
over 5-years and\23% over 1-year. This is the result of a very purposeful implementation of
offering Masters egree programs online. It is also related to strategic marketing of

it

Master’ s degree in the College of Sience, Technology, Englneenng, and Mathematlcs

.....

governmental agencies reQUmng Master’s degree for career advancement (Air Force, etc.).

Doctoral degrees awarded: The number of Doctoral degrees awarded has increased 30%
and 22% over 5- and 1-year(s), respectively. This is the result of a very purposeful
enhancement of (physical therapy) orimplementation of such degrees in recent years
(nurse practitioner and anesthetist).

Percent of full-time faculty teaching: Itis known that the more exposure students have to
full-time faculty the better the student experience. Thus it is important to assess how this
varies across course offering levels. Academic Affairs will consider this information and
determine how this factors into the offering of course sections across the colleges.
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Diversity of instruction: The diversity of the students and that of the full-time faculty are
roughly equivalent over the past five years. There are no established criteria for this this
measure other than to be aware of this relationship. Should this remain a Board Key
Performance Indicator?

Distance education enrollment: The percent of students enrolled in distance education is
illustrated above. The information is reflected in an IPEDS Customized Feedback Report. A
significant proportion of undergraduate students enrollin at least one such course. As
expected, given the implementation of online master’s programs, a large proportion of
graduate students are enrolled totally in online degree programs.

Graduate compensation outcomes: Individuals in Mahoning County with a high school
diploma earn on average $25,341. Average earning for Mahoning County with a Bachelor’s
degree is on average $43,259. Given these facts, a Bachelor’s degree from YSU adds value
given the average mean income for a YSU Bachelor’s degree recipient is $58,958.

https://www,opendatanetwork,com/entity/05000000$42049-0500000US39099/Erie_County_PA-
Mahoning_County_OH/jobs.earnings.median_earnings?year=2018

National Survey of Student Engagement: The most recent administration of this survey
instrument indicates that YSU students are satisfied with their experiences overall. In
addition, most students would choose to attend YSU again. These results not dissimilar to
those of 2018.

Senate Bill 6 Score: Senate Bill 6 composite score is a measure of institutional fiscal
stability. YSU’s score has consistently been above 3.0 and has been as high as 4.2 for FY21
(linked to federal funds related to COVID). Itis the institution’s objective to have a SB 6
score no lower than 2.7.

GRADUATE QUTCOME REPORT FOR ACADEMIC YEAR 2022-2023
EXECUTIVE SUMMARY Satisfaction with YSU

Students rated their overall experience at the institution,

and whether or not they would choose

eaga Historical Data

Percentage Rating Their Overall Experience g
as “Excellent” or “Good" YSU'’s S.B. 6 composite scores have fluctuated over the last

10 years but have remained stable since inception.

Who had the opportunity to take the survey: The suivey was distributed through Handshake
sreer management system) 10 2,564 Indimdua
022, and May 2023

First-year
Ysu
5.0

True Peers (Updated)
ternew 4.5 |5
2 4.2
ledge R, 1.0 \'n.;
Knowledge Rate 1
1,135 reported st ¥SU = E ¥4 3.4 3.4
15 (32— = 33 3.3 et
Career Outcomes Definion. that are ether working 33 30 amployes, fraelancer, Pt V e ] %
1 contract 1 of additional education, in the miktary, o¢ 1n 3 service True Peers (Updated) = 3.1
oA Lk e 3.0
o% 25% 50% 7% 100% =
ate 15 27.37%. Outof the 1,198 2.5 E M
=
Percentage Who Would "Definitely” or 2.0 a
Ohio Retention Rate: 77.6% of respan remmned in Dhic “Probably” Attend This Institution Again
Reported Salaties by Degree Type: fiest-year 15 E
Assoclate Staces Ysu 10 g
o iz i -
Mean 549,160 Mean $73.31 e True Peers (Updated) 0. ]
Medes 511433 Vesian L4k S Median 500,000 » -
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YOUNGSTOWN
STATE
UNIVERSITY

RENEWING THE PLAN FOR STRATEGIC ACTIONS TO TAKE CHARGE OF OUR FUTURE

WHEREAS, the Plan for Strategic Actions to Take Charge of Our Future (“Plan”) was endorsed by
the Board of Trustees of Youngstown State University (“YSU or University”) in June 2020;

WHEREAS, leadership proposed and the Board agreed that substantial progress had been made
implementing the Plan, and that a renewed Plan was presented and approved by the Board in
September 2023;

WHEREAS, in the interim, William L. Johnson was appointed president and presented the State
of the University, and Jennifer Pintar was appointed provost and vice president of academic
affairs and presented the State of Academic Affairs, both in August, 2024;

WHEREAS, the Plan was updated to include the major points made in both the State of the
University and State of Academic Affairs presentations;

WHEREAS, while the themes and major areas of focus remained the same as in the previous
versions of the Plan, there was the addition of an area of focus titled, “Cultivate a culture of
caring, empowerment and inspiration amongst all faculty and staff, and throughout YSU.”

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees endorses the Plan as presented
and that is attached as a component of this Resolution;

BE IT ALSO RESOLVED, that the Board understands such a Plan is a working document and may
be adjusted over time and that progress on implementing the Plan will occur via appropriate
future committee meetings or meetings of the Board.

Board of Trustees
Meeting December 12, 2024
YR 2025 -
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SENATE SPONSORED SECOND ANNUAL TRUSTEES CONFERENCE
OCTOBER 7, 2024

High-level notes and observations

Video of this Symposium can is located at:

e https://ohiochannel.org/video/ohio-channel-presents-10-7-2024-ohio-
public-university-trustee-governance-symposium
e https://ohiochannel.org/video/ohio-channel-presents-10-7-2024-ohio-

public-university-trustee-governance-symposium-part-2

Welcome & Introduction and Opening Remarks
Senator McColley

e Board does not report to the president; president/administration work
for/with you, the Board

e Bring your experiences to the table-help inform adaptations in higher
education

e Managing protests on campus such as how was handled at OSU is being
responsive to the “silent majority”

o Ohio’s colleges/universities must be safe places to learn and
challenge thoughts and ideas

Senator Cirino

e Highlighted article in Chronicle where it was proclaimed that on campuses
nationwide, there is an imbalance in thoughts and
ideas...college/university faculty are viewed to be to far left-leaning

o Political diversity: accepting of all points of view is paramount
e Ohio funded five Civics Institutes
o Diversity of thought is the norm and not the exception
o Modeled after such institutes in North Carolina
o OH has made history given the number of such institutes in any
state in nation
o $25MM last operating budget - will be renewed
e Higher Education should be:
o Affordable
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o Accessible

o High quality

o Opento all thoughts and ideas (freedom of...)
Recognized IUC and Laura Lanese

Legislature’s Role in Higher Education - Senator Huffman

Governor appoints and Senate endorses members of boards of trustees;
sometimes governor accepts suggestions from legislators
Intent not to break up academia; to reclaim the status previously lost that
will be assisted by standing up Civic Institutes
Trustees bring to the table diverse perspectives via which insights can
emerge
Official judgements by legislators are made when they vote
Who are experts we listen to in higher education...
Cost of higher education not based on what it costs; cost is likely more
linked to how much money there is the more money there is, the higher
the cost...discussed student debt issue to E. Gordon Gee
Seems like when more services are needed (CPAs), higher education adds
on the need for more time to earn the degree
Legislators do not know/understand what changes to make for the good of
higher education - Trustees should bring a plan to the legislators
o Pain and suffering can be reduced with appropriate legislation
= Trustees can/should/must help inform the legislation that
emerges in the future
Do not want non-experts (legislators) solving the issues for higher
education
Boards are the governance authority of each institution; boards should do
that — govern — not be governed by administration

One Year Later: Ohio and Affirmative Action (AG - Buskin)

Reemphasized potential personal liability if race is considered in
admissions decisions

o Read that component of the AG’s letter to the trustees
Referenced letter regarding DEIl is not appropriate in hiring and promotion
processes and decisions and emphasized potential personal liability
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o Required every university to affirm this is not occurring at their

institution ~January 2024
e Race based scholarships are not appropriate, ruled in response to a query
from higher ed institution and/or trustee

o Institutions required to review scholarships from a protected class
perspective

o Permissible language might include first generation, financial status,
return to school after absence, support childcare while attending
school, etc.

o Established criteria under which donor consulted to change the
scholarship language, university can implement independent of
donor, or Probate required

o Does not apply to private foundations; donor might choose to move
their funds from the university to such to “preserve” their donor-
intended intent (that is permissible)

Board Governance - ACTA (Beltramini/Sillers)

e Governance from autocratic to cooperative to modern times
e 1976 t0 2018 huge increase in all aspects of institutions (number of
personnel of various types, students, size, etc.)
e Referenced ACTA’s document Governance for a New Era
o This was previously summarized for YSU BOT
= The document was condensed to point out the topics linked
to boards are “required to,” or “should,” or would be “nice-to”
do
e Trustees are independent and the ultimate governance authority,
institutions exist for the public good, fiduciaries act in best interests of

others
o Suggested this has not been the case in many ways across the
country

e If authority delegated by the board to administration, this should be
reviewed regularly and reported on at level of detail for sufficient review of
the prudence of continuing that delegation

e Beltramini recognized YSU BOT Bylaws referencing ORC for authorities and
responsibilities

e Fiduciary duties
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o duties of care, loyalty, good faith, prudence
All actions taken in consideration of the mission of the institution; the
mission might require modifications to the mission when appropriate
Presented How Colleges Spend Money
o YSU BOT has previously been presented this information compared
to the Ohio main campuses and the NEO campuses
Presented College Scorecard
o Much of this information is provided in the IPEDS Customized
Feedback report and that is provided to the BOT following the annual
release of the updated information
Presented the College Program Dashboard as component of How Colleges
Spend Money - determined to not yet posted
o Appears that it may provide some overlap with information that YSU
has already been using previously on its own; also enhanced via the
Gray platform interface with the academic program Dashboards and
perhaps with the every three-year state-mandated review of low
enrolled and duplicative programs

ACTA - Armand Alacbay

Encampments, Protests, etc.
e Clear policies on individuals/groups on a campus
¢ Clear statement of expectations if policy violated

Panel on Institutional Neutrality (ACTA, Ohio State, Univ
Michigan, UNC-Chapel Hill)

Think what you will and will speak what you think

Should not take sides on political matters

Universities are forums for open discussion of all and any thoughts and
ideas

Gallup results suggest the fact that the public believes institutions have a
political agenda is a major contributor to the public’s reduced confidence
in higher education

Don’t tell students what to think but educate them about how to think
Teach how to have a civil conversation without physical and/or verbal
confrontation that often leads to aggression
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Create a place to think the unthinkable, discuss the unmentionable, and
challenge the unchallengeable (Yale)

Institutional neutrality is not only what you choose not to say; also, very
importantly how you act

Must make sure clearly articulate that safety is of utmost importance

o Proportional response to the severity of the situation

o Institution remains the lead, and not the police, unless absolute
necessity

Boards must stand firm when institutional leadership stands firm on
policy-related actions
What does an institutionally neutral campus look like?

o Must be at all levels of institutional leadership — harder at the
department chair level - provost clear interaction with deans/chairs
on the neutrality expectations — encourage at that level to foster
discourse

Important that relationships are also established with legislators so can
anticipate how help might be provided legislatively or otherwise
Towhom does the institution obligate itself to is important to understand

Panel discussion regarding Ohio’s Civics Centers (OSU, Ohio
Senate)

Created to re-center the conversation...value proposition is creating a
place for civil discourse

Differences have been exaggerated and civics institutes will help diminish
such exaggerated differences

Intended to reduce the polarization of thoughts and actions

Institutions should articulate how their education and student experiences
foster civic citizenship...preferably measure success or lack thereof, if
possible

What are the knowledge and skills essential to be a civil and civically
oriented citizen

Knowledge, skills, and disposition to enable a successful vocation
engaged with career and community
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ODHE - Chancellor Mike Duffey

e Profound change in higher education; most extreme in lifetime
e Common ground and shared vision for Ohio
e Governor’s perspectives
o Do you believe that every student should be empowered to achieve
God-given talents
o Should Ohio be a leader globally in most benchmarks
¢ Morrill Act practical education for the common person
e Ohio top two states for performance-based funding in and only one with
entirely performance based
¢ Ohioin campaign for talent
o STEM jobs grow three times the rate of any others
= Thatis why Choose Ohio First is such a high priority

Lieutenant Governor Husted

e Preparing students/kids for their life, preferably one of success
e Kids to understand
o Value of education
= What does it mean and look like
o Value of the dollar
= Build a life for success
e The number of individuals 55 yr and over is about same
number as those 15-25 yr of age
= Know your customer to gain market share
»  Competition from lower-cost options
o Finance ($35TT national debt)
= Fed not likely a source of increasing revenue
=  State has reduced taxes
* The money is in the private sector so consider having them on
campus in strategic and for mutually beneficial purposes
e Know customers (students and employers joined on campuses or in the
region)
e Need to continue to innovate
e Prepared for the challenges of life



YOUNGSTOWN
STATE UNIVERSITY

BOARD OF TRUSTEES
2025 Schedule

11-18-2024

The dates listed below are a general guideline for upcoming Board meetings. As the date for the Board
meeting nears, please check for updates of meeting times and locations on the YSU website. www.ysu.edu

* Approximate start time; meeting will start immediately following preceding meeting.

Wednesday, March 12, 2025* Board Meeting Room, 1st Floor, Tod Hall

10:00 a.m. Investment Committee

10:15 a.m. Audit Subcommittee

11:00 a.m. Governance Committee

12:30 p.m. Lunch

1:00 p.m. Intercollegiate Athletics Committee

1:30 p.m. University Affairs Committee

2:30 p.m. Institutional Engagement Committee

3:00 p.m. Academic Excellence and Student Success Committee
3:45 p.m. Finance & Facilities Committee

4:15 p.m. Workforce Education and Innovation Committee
4:30 p.m. Executive Committee

Thursday, March 13, 2025* Board Meeting Room, 1st Floor, Tod Hall
10:00 a.m. Board Meeting

Wednesday, June 25, 2025* Board Meeting Room, 1st Floor, Tod Hall

10:00 a.m. Investment Committee
10:15 am. Audit Subcommittee
11:00 a.m. Governance Committee
12:30 p.m. Lunch
1:00 p.m. Intercollegiate Athletics Committee
1:30 p.m. University Affairs Committee
2:30 p.m. Institutional Engagement Committee
3:00 p.m. Academic Excellence and Student Success Committee
3:45 p.m. Finance & Facilities Committee
4:15 p.m. Workforce Education and Innovation Committee
4:30 p.m. Executive Committee
Thursday, June 26, 2025* Board Meeting Room, 1st Floor, Tod Hall

10:00 a.m. Board Meeting




Weds., September 17, 2025* Board Meeting Room, 1st Floor, Tod Hall

10:00 a.m.
10:15 a.m.
11:00 a.m.
12:30 p.m.

1:00 p.m.
1:30 p.m.
2:30 p.m.
3:00 p.m.
3:45 p.m.
4:15 p.m.
4:30 p.m.

Investment Committee

Audit Subcommittee

Governance Committee

Lunch

Intercollegiate Athletics Committee

University Affairs Committee

Institutional Engagement Committee

Academic Excellence and Student Success Committee
Finance & Facilities Committee

Workforce Education and Innovation Committee
Executive Committee

Thursday, September 18, 2025* Board Meeting Room, 1st Floor, Tod Hall

10:00 a.m. Board Meeting
Weds., December 10, 2025* Board Meeting Room, 1st Floor, Tod Hall
10:00 a.m. Investment Committee
10:15 am. Audit Subcommittee
11:00 a.m. Governance Committee
12:30 p.m. Lunch
1:00 p.m. Intercollegiate Athletics Committee
1:30 p.m. University Affairs Committee
2:30 p.m. Institutional Engagement Committee
3:00 p.m. Academic Excellence and Student Success Committee
3:45 p.m. Finance & Facilities Committee
4:15 p.m. Workforce Education and Innovation Committee
4:30 p.m. Executive Committee

Thursday, December 11, 2025* Board Meeting Room, 1st Floor, Tod Hall

10:00 am.

Board Meeting

* Approximate start time; meeting will start immediately following preceding meeting.

Meeting times and dates are subject to change. Please check for updates of meeting times and locations

on the YSU website. www.ysu.edu



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO AMEND
THE BYLAWS OF THE
BOARD OF TRUSTEES OF YOUNGSTOWN STATE UNIVERSITY

WHEREAS, the Board of Trustees of Youngstown State University is a self-governing
body established under Chapter 3356 of the Ohio Revised Code;

WHEREAS, the Board of Trustees has adopted Bylaws of the Board of Trustees of
Youngstown State University (the "Bylaws") regarding its governance and policies
regarding its procedures;

WHEREAS, a motion was made and seconded at the December 11, 2024 meeting of the
Governance Committee of the Board to amend the Bylaws to:
e Permit exceptions to the Guidelines related to global/national trustee

WHEREAS, this is the second reading of the proposed adjustments to the Bylaws.

NOW, THEREFORE, BE IT RESOLVED, that effective immediately, the
Board of Trustees of Youngstown State University does hereby amend its Bylaws
as shown attached hereto.

Board of Trustees Meeting
March 13, 2025
YR 2025 -
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Bylaws.

Article I. Definitions.

M

@
3)

@

5)

6)

(U]
@)

)

“Board" means the board of trustees of Youngstown state
university.

“University” means Youngs! state university
“Chairp " means the chairp of the board of trustces of
Youngstown statc university.

“Vice chairperson™ means the vice chairperson of the board of
trustees of Youngstown state university.

“Trustee” mcans a member of the board appointed for a term of
ninc ycars, or for the remainder of such a term, by the governor of
the statc of Ohio pursuant to scction 3356.01 of the Revised Code.

“Student trustec™ means a student member of the board appointcd
by the govemor of the state of Ohio pursuant to scction 3356.01 of
the Revised Code.

“President™ means the president of Youngs statc university.

“Sccretary” means the secretary to the board of trustecs of
Youngstown state university.

“Designee” means a member of the university's administrative
office(s).

Atticle II. Mcetings.

)

Regular mectings.

(a)  The board shall mect no less than four times each year, and
at such ather times as may be necessary for the best
of the university. Mectings shall be called at such
times a3 the board prescribes, provided, however, that
mectings will usually be held in the months of September,
December, March, and June. Atthe time of the
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adjoumment of cach meeting, the board shall provide, by
resolution, the date, time, and place for holding the board's
next regular meeting. No less than five days prior to the
date of a regular meeting, the secretary, or designee, shall
provide written notice of 3aid meeting to cvery member of
the board. Notices may be hand-delivered or sent via
facsimile, electronic mail, or by first class mail to the
residence or busincss address of a board member.

(d)  Any board member may waive notice of a regular mecting.
Attendance of a board member at a regular meeting shall
constitute a waiver of notice of the regular meeting.

Special mectings.

(a) Special mectings of the board may be called by written
request (the “Call”) signed by the chairperson, the
president, or by three trustees, and delivered to the
scerctary. The “Call” for 3 special meeting shall specify
the date, time, place, and purposcs thereof, although other
business than that specified in the “Call” may be
considered at any such mecting. Upon receipt of a call for
a special meeting, and no less than fosty-cight hours prior
to the time of commencemcent of the special meeting, the
scerctary, or designec, shall provide notice of the special
mecting to cvery member of the board and to the president.
Notice of a special meeting shall include the date, time,
place, and purposes thercof, as set forth in the “Call.”
Notice of a special meeting may be given in oral or written
form and may be given directly to the board member by

tephonc or direct ion, or by facsimile, hand
delivery, etectronic or first-class mail scat to the board
member’s residence or place of business.

(b)  Any board member may waive notice of a special mecting.
Attendance of a board member at a special meeting shall
constitute a waiver of notice of the special meeting.

Emergency meetings. [n the event of an emergency wherein the
best i of the university require i diate official action by
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the board, the chairperson (or in his or her absence or disability,
the vice chairperson) or the president (or in his or her absence, the
provost of the university) may call an ing of the
board. In such cvent, all reasonable cffort shall be made to
schedule the cmergency meeting in order to permit all of the
members of the board to attend the emergency meeting. In such
event, all reasonable effort shall be made to notify afl of the
members of the bmrd of the date, time, place, and nature of the

diate official action.

gency requiring

Place of mectings.

(s)  Allregular and special meetings of the board shall be held
an university property or through YSU tupponcd
technology as provided by law, or on rare occasions off-
campus, bul with casy access to ﬂu: public, if an:ummma
warrant a3 ¢ ined by the ch and the p
and 23 provided by law. The plt:c of all board mu:tmgl
shall be specificd in the notice of the mecting.

(b)  Emergency meetings of the board shall be held on
university property unless, in the judgment of the person or
persons making the “Call,” the circumstances creating the

rendera ing oD university property cither
phynully impractical or infeasible.

Quorum.

(a) A majority of the trustees, when duly convencd pursuant to

umvgm:y bylaws, shall constituls a quorum for the
of business at any ing of the board.

Student trustees shall not be considered in the
detenmination of a quorum. [f less than a majority of the
trustees arc present at, or at any time during said meeting, a
majority of the trustces present may adjoumn the meeting
from time to time without further noticc. When, upon

g any such adj d ing, and with a
quonum present, any business may be transacted wl-u:h
might have been d at the g as originally

notificd.

3356-1-01

6

(b)  Atany mecting where a quorum is present, 2 majority vote
of thosc present and voting shall be required for any official
action by the board, cxcept as otherwise permitied by law
or by the bylaws containcd in this rule.

(€) A trustce may shstain from voting on a matter. A trustec
that abstains from voting shall be counted in the
determination of a quorum but shall not be counted as
voting in favor or against the matter upon which the vote is
taken. Trustees having a direct personal or pecuniary
interest in a matter that is not common to other members of
the board shoutd declare that interest and refrain from
discussing and voting on that mattcr.

Organization of mectings.

(a) Atmhmeenngoﬁhcbond.mcduuwmormlhe
T the vice chairp orinthe
b, ofbo:hn hairp pro tempore, choscn by a
majority of the trustees present, shall preside. The
sccretary, or in the secrctary's absence, any person
appointed by the chairperson, shall keep the minutes of the
mecting, and otherwise perform the duties of sceretary of

the meeting.
©) The mi shall be developed as p ibed by
law and mtludc mform.mon that pﬂmdﬂ

made by the board
as well as dsmonstrate the board is prosctive inits
respoanhlmcs to both the staie of Ohio and in

ion of the inui ditation of the

university.

(i) Themi shall be maintained on the university's
board of trustees website in addition to those also
maintained via the Maag library in accordance with
laws and/or policics associated with records
retention.

(i) Mi shall be prepared and provided to the board
as soon as practicable after cach board meeting in
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order that members may appropnately review and
approve the minutes.

Order of business. The order of business at all regular and special
meetings of the board shall be as follows:

(a) Roll call.

(b) Proof of notice of meeting.

{c) Disposition of minutes.

(d) Presentation(s) from the university community (optional).
(e)  Repont of the president.

[} Report of the committees of the board.

(3] Communications and memonals

(h)  Unfinished business.

(1) New business

) Chairperson’s remarks and requested additional president’s
remnarks as chosen to be offercd.

(k)  Election of board officers (as pertinent).

n Time and place of next regular meeting of the board.
(m)  Adjoumment

Parli y proced Questions of parli ¥ d
shall be resolved in accordance with "Robert’s Rules of Order.”

The secretary, or designec, shall serve as the board's
parliamentanan.
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Procedures for presentation of items (o be considered.

(a)  Any proposed action introduced by a board member which
would substantially affect university policy shall be
p d to the chairpersen prior to the g at which
the matter is to be considered by the board. The proposed
action shall be submitted in sufficient time to allow the
chairperson to assign the proposed action to an approprate
‘board committee to review such action and to make
whatever recommendations to the full board the committee
deems to be appropnate.

(b) The annual budget and all other major questions of
university policy reccommended by the president shall be
presented to each member of the board prior to the meeting
at which the matter is to be considered by the board. The
proposed action shall be submitted in sufficient time to
allow the appropriate board committee to review such
action and to make whatever recommendations to the full
board it deems to be appropniate.

(c) Any business to be presented to the board by other than
board member or the president shall be submitted in wnting
to the chairperson, who shall refer it to the appropriate
board commutiee for consideration and possible action,

The chairperson may direct that such business be placed on
the agenda.

Public notice of meetings.

(a) Public notice of all board mectings shall meet or exceed
that required by Ohio law, section 121.22 of the Revised
Code.

(b) Any person or news medium may ascertain the time and
place of all regularly scheduled board meetings and the
time, place, and purpose of all special board meetings by

ing university ions or on the intemet at
board of trustees website. The local media, and other
interested partics, will be made aware of upcoming
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meetings of the board when requesting such notification by
contacting the office of communications.

Article 171, Officers and organizations.

(U]

@

@)

@

©)

I’wm of the board. The boud shall have the power, not

with law or uni! y bylaws, to do all things
necessary for the proper numtemnu and successful and
of the university. No individua! trustee,

student trustce, or committee of the board shall have authority to
commit or bind the board or the university to any policy, action, or
agreement unlcss specifically authorized by action of the board.

Ofﬁmoﬂ‘heboud, ‘l‘hcofﬁursoftbebontdshulbcme

the vice P and the secretary. The board
may l]l'polnl such other officers or cmployces as the interests of the
university require. Such officers and employces shall have such
authoritics, and shall perform such dutics, as may be prescribed by
the board.

Qualifications, election, and term of office. The chairperson and
vice chairperson shall be trustees. The qualifications of all other
officers shall be detemined by the board. The officers of the
board shall be annually elected by the trustees ot the board's last
regular meeting of the university's ﬁxal year. Ncwly clected
officers shall take officc i di of the
mecting at which they are clected and shall hold their offices until
their successors are clected.

n. The chairperson, when present, shall preside at all
meetings of the board and perform generally all duties incident to
the office of the chairperson and such other dutics as may be
assigned to the chairperson by the board. Unless contrary to board
policy or the bylaws contained in this rulc, the chairperson may
assign any of the chairperson's dutics to another trustee.

Vice chairperson. In the cvent of a temporary vacancy in the
office of the chairperson or at the request of the chairperson, or in
the cvent of temporary absence or disability of the chairperson, the
vice chairperson shall perform all the duties of the chairperson and,
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while so acting, xhall have all the power and authority of, and be
subject to the i upon, the chairp

Sccretary. The sceretary, or designec, shall prepare minutes of all
mectings and procecdings of the board. The sccretary, or designec,
shall give notice of all meetings of the board, when required by the
provisions of Article 11 and the appropriate sections. The
scerctary, or designec, shall serve as the board's parliamentanian.
At the last regular meeting of the university’s fiscal year, the
sccretary shall submit a written report of board member attendance
at board and committce meetings for the preceding year. The
sccretary shall perform such other dutics as from time to time may
be assigned to the sccretary by the board or the chairperson.

Attorney general. The attomey general of the state of Ohio shall
be the legal advisor to, and represeat, the umvcmty md/or the
board in all matters civil or criminal g the y of the
board.

The general counsel of the university is a member of the Ohio
attorney general’s office and represents the board of trustees on
behalf of the state of Ohio.

Removal of board officers. Any officer of the board may be
removed a3 such officer at any time, cither with or without cause,
by resolution adopted by not less than six trusiees at any regular
mecting of the board. Any officer may be removed as such officer,
cither with or without causc, by resolution adopted by not less than
$ix trustees at any special meeting of the board, provided that such
removal action was indicated on the notices of such special
meeting.

Student trustces. Scction 3356.01 of the Revised Code provides
for appointments of two students to the board but provides that
student trusices shall have no voting power on the board, that
student trustecs shall not be considered as members of the board in
determination of a quorum, and that student trustces shall not be
cntitled to attend exccutive sessions of the board.

Permanent vacancics. In the event of 8 permanent vunn:ym'he
office of the chairp or vice chai the

P
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trustees may elect a successor o fill such permanent vacancy
What constitutes a “permanent vacancy” shall be determined by
the board

Board orientation.
(2) There shall be at least annually a board orientation

loped specifically for onboarding new bers of the
board but will be open to all board members to attend.

(b) The orientation shall include the chair, vice chair, secretary,
and president and the executive officers of the university as
well as any other individual invited to present at and/or
attend the orientation.

() Theon should be d in such a fashion that
new board members in particular can more easily and
rapidly engage themselves fully in all matters before the
board as specified in university bylaws and otherwise
specified by law.

(d)  Orientation may be comprised of vanious types and levels
of nent and interactions that optimally served the
purpose of the orientation session(s).

Ethics training. The board, executive officers of the umversity and
ather invited members of the admimistration’s leadership will
annually engage n ethics training.

Article TV. Board commiftees

0]

)

Membership. All trustees and student trustees shall be voting
members of all board standing committecs, unless otherwise
provided by university bylaws.

National/global trustees. In order to take advantage of the diverse
talents, resources, and experiences of friends and alumni of the
university who can contribute to the current and future success of
the university, the position of national/global trustees has been
established in accordance with the following guidelines, 0 which
e pude:

| Formatted: Highlight
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(c)

(d)

(c)

(g)

The board may nominate and appoint persons to the
position of national/global trustce. National/global trustees
shall be nominated and appointed by the board of trustees.
on the basis of one or more of the following critena:
success in chosen ficld or business; state or national
prominence; ability to serve as an advocate for higher
education; ability and willingness to offer advice to the
board and umversity president and/or demonstrated support
for Youngstown state university.

There shall be no more than three persons serving in the
position of national/global trustee at any one time.
National/global trustees shall serve staggered terms such
that no morc than one such position expires in a calendar
year.

Each national/global trustee shall be appointed for 4 three-
year term and shall be eligible for reappointment for
additional terms as determined by the board.

National/global trustees shall have no voting privileges on
the board, shall not be considered in determining whether a
quorum is present and shall not be cligible to be an officer
of the board, but may otherwise participate in all activities
of the board

National/global trustees shall not be compensated for their
service but shall be paid their reasonable and necessary
cxpenses in the same manner that applies to trustees.

National/global trustees shall follow the Ohio cthics laws,
including those set forth in Chapter 102. and sections
2921.42 and 2932 43 of the Revised Code, the board's
bylaws and university policy.

National/global trustees shall be appointed by board action
after nomination by the governance committee of the board
n accordance with the process descnibed for the
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nomination and clection of board officers set forth in the
bylaws contained in paragraph (D){6)(i) of this rule.

(h)  National/global trustces may be removed by 2 majority vote
of the board.

(0] A tustee may serve a3 a national/globa! trustee, but cannot

be appointed to scrve as a nati lobal trustee until at
lmmy«raﬁnmcboardmembeuwmuamwc
has ended.

[6)] An employec or former cmployee of the university may

sTve a3 & national/global trustce but cannot be appointed to

2erveas a nmena!lglohl trustze until ot Icast one year after

that person’s d service to the uni has
cnded.

(k)  NationalUglobal trustces shall be entitled to lega! defense
and indemnification against claims and liabilities that might
arise from the performance of their dutics on behalf of the
board to the fullest extent permitted by Ohio law. In
uidmon. the muunallglow trustees will be wrmdued a

for purposes of age under the uni y's
lnbxl:lymsmme.
Committee chairp and vice chairp The chairy
:)ulhppomuhe hai and vice ch irp of cach standi
and bers of such i that arc not otherwise

composed of all of the trustees or as otherwise sct forth herein,
subject to the approval of the board. Committee chairpersons and

vice chairpersons shall be trustees.
Quorum and conduct of i ings
{a)  Five bers of a standi ittee shall constitute a

quorum, un!m otherwise pmvxded A majority of the

of ittee of a ding commitice shall
constitute a quorum, unless otherwise pmvu!ed. The act of
& majority of the members present and voting at a meeting
at which a quorum is present shall be the act of the
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committee or sub i Hi dlcss of the
existence of a Quorum in number, at least one of the
following four persons must be present at a committee or
subcommittee meeting in order for the committee to
conduct business:

(i) The chairperson;
(i)  The vice chairperson;

(iii)  The (sub)committee chairperson; or

(iv)  The (sub) ittee vice chairp
A cnmmmee member may sbstain from voting on a matier.
A ber that abstains from voting shall be
counted in the determination of a quorurn but shall not be
counted as voting in favor or against the matter upon which
the vote is taken. Committec members having a direct
perzonal or pecuniary interest in a matter that is not
common to other members of the board should declare that
interest and refrain from discussing and voting on that
matter.

(b) A majority of thc members of a special or ad hoc
committee, including any student trustees, shall constitute a
quorum. The act of a majority of the members present and
wvoting at a meeting at which a quorum is present shall be
the act of the special or ad hoc committee.

(¢)  Theboard and university administration will ly
develop i das, with the ch having
hority to app: all final d

P

Rules. Each committec may adopt rulcs for its own govemance
not inconsistent with tniversity bylaws or any rulc sdopted by the
board.
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(6)  Standing committees. The board's standing committees, and their
respective dutics and areas of responsibility, shall be as follows:

(a) Academic exccllence and student success committee.

®

@)

To consider thosc matters that warrant board
attention or require board action relating to:

(o)  Academic policics which provide for and
govem faculty teaching, rescarch, and
service;

()  Establi of new academic prog
hanges in or deletions of cuisting acad:
programs, and the issuing of certificates or
the granting of degrecs;

(c) Policies which provide for and govem

ion, persistence, progress, and
graduation, including but not lisnited to,
diversity issues and general education
fequirements;

()  Policics which provide for and govern
student housing and student life;

(e)  Institutional mission, strategic and master-
plans, or relevant parts thereof, dealing with
matters within the purview of the
committce;

(i) Policies that provide for the acquisition,
development, access, and usc of electronic
technology within the purview of the
committee.

To assist the board in the exercisc of its oversight
responsibilities relating to those academic and

3356-1.01
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(iti)

)

administrative departments within the purview of
the committee.

To exescise on behalf of the board ancillary
jurisdiction as related to the bylaws contained in
paragraph (D)(6)(a)(ii) of this rule, or as assigned
by the board or its cxecutive committce.

Provided that he or she is a member of the
university faculty, the chair of the YSU academic
scnate shall be a nonvoting member of the
committee. In the event that the chair of the YSU
academic senate is not a member of the university's
faculty, then the faculty member holding the
highest-ranking position within the YSU academic
scnatc leadership shall hold this position. This
position shall not count toward the determination of
a quorum of the committze.

[0}

To consider those matters that wamant board
attention of require board action relating to:

(a)  Policics that provide for and govem student
. 4 ientation and

ial aid,
enrollment, including but not limited to,
intcgrated marketing, yield, scholarshi
ptimization, and carcer

()  Policics that provide for and govem the
1 relationship blished by or
quired of the University, excluding matters
assigned to other of the board’s standing
committces;

() Policies that provide for and govemn
iversity fundraising, including but not
limited to, institutional advancement
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(]

through the YSU foundation, the YSU
research foundation, the annual fund, capital
campaigns, special projects and
solicitations;

The Youngstown state university
develop b the
university and the YSU foundation.

Policies that provide for and govern
continuing university relations with its
graduates, including but not limited to,
alumni associational activity;

Policies that providc for and govern
university operations directed toward
cffcctive icati public relati

rketing, and the cnh of
commaunity goodwill;

Polisics that provide for and govern
university public service in, and partnerships
with, the larger community, or segments
thereof, including but not limited to, those
lationships which are 1; policies
which provide for and govern University

but not limited to, thase with the city of
Youngstown, Mahening county, as well as
with agencics and departments of state and
federal governments;

Institutional mission, strategic and master
plans, or relevant parts thereof, dealing with
matters within the purview of the
committee; and

Palicies that provide for the scquisition,
development, access, and use of clectronic

3356-1-01
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(i)

(iti)

technology within the purview of the
commitice.

To assist the board in the excrcisc of its oversight
responsibilitics relating to those administrative
departments and functions within the purview of the
committee.

To exercise on behalf of the board ancillary
Jjurisdiction as related to the bylaws contained in
paragraph (D)(6)(b)(ii) of this rule, or as assigned
by the board or its executive committee.

Firance and facilitics committee.

(0]

To consider thosc mattcrs that warrant board
attention or require board action relating to:

(a)  Financial and budgetary policics, includi
but ot limited to, the annual operating
budget, and the capital improvement budget;

)  Policies goveming debt instruments issucd
by the university;

(c) The financial and budgetary impact of major
g progi , plans or
initiatives to be recommended to the board
by any standing, ad hoc, or special
committee, including but not limited to,

Y

1 and d

P

(d)  Thec acquisition of real property by purchase,
gift, or otherwise; the disposition of real
property; the acquisition or disposition of
significant property broadly classified as
technology;
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(iif)

fe)  Major projoets, including but not limited to,
the i ey

3 or
of facilities, and, as appropriate, the
lection of archi and i

[7/] Institutional mission, strategic and master
plans, or relevant parts thereof, dealing with
matters within the purvicw of the finance
and facilities committee;

(@  Policies as related to the health of the
campus community particularly rclated to
current or ecmerging health crises; and

fh)  Policics that provide for the acquisition,
development, access, and usc of electronic
technology within the purview of the
committce.

To assist the board in the exercise of its oversight
responsibilitics rclating to those administrative
departments and functions within the purview of the
finance and facilitics committee, including but not
limited to, the conduct, and scrutiny of the auditor's
work product, of the annual audit, as well 25 any
special audits, undertaken by:

(a)  The university’s intemnal auditor;
o) External auditors; and
<) State auditor.
Auditer’s work product includes findings,
management letters, and all other relevant

documentation.

To exercisc on behalf of the board ancillary
jurisdiction as related to the bylaws contained in

3356-1-01

)

paragraph (DY(6)(c)(ii) of this rule, or as assigned
by the board or its exccutive commitice.

The finance and facilitics committee will include
the following subcommittce:

(a) Audit subcommittee.

(/] The audit subcommittee, chaired by
the chairperson of the finance and
facilities committee, will be
composed of the chairperson and
four additional trustees who will be
appointed annually by the
chairperson of the board. As
appropriate, when receiving and
considering certain audit reports, the
president may be cxcused from the
subcommittee proceedings.

(i) The audit subcommittec will meet at
least once annually and perform
thosc duties as assigned by the
finance and facilitics committee
relative to the bylaws contained in
paragraph (D){6)(c){ii) of this rule.

()  The subcommittee will report its
findings and recommendations to the
finance and facilitics committec.

(d) Investment committee.

@)

To consider those matters that warrant board
attention or requirc board action relating to:

Section 3345.05 of the Revised Code, to exercise
the authority and responsibility provided by law
including but not limited to:
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{a}  Policics goveming investments issued by the
university;

()  Custody and investment of any funds which
arc now under or may in the future come
under control of the board of trustees.

To assist the board in the exercise of its oversight
responsibilitics relating to those administrative
departments and functions within the purview of the
committce.

To exercise on behalf of the board ancillary
jurisdiction as related to the bylaws contained in
paragraph (DX6Xd)ii) of this rule, or as assigned
by the board or its executive committee.

@)

To consider thosc matters that warrant board
attention or require board action relating to:

(@) Policiu_ that provide for and govem the

y's L n D'
athletics;
®) P 1 3. , 3pproval of
personnel actions will occur in the university
affairs committee;

(c) Policics that provide for the cffectiveness of
the NCAA compliance program;

(d) Policipl that provide for the cffectiveness of

g and p g the
health, and social welfare of student.
athletes;
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(e) Policies that assuze the cffectiveness of
Py : ittee’s 9

budget;
(/)] Academic perf and progress of
student-athlctes annually;

(®  Govemance policics related to
intercollegiate athlctics;

(%)  The president’s proposed approach to the
sclection of and term of service of the
NCAA faculty representative(s);

) Comparison of benchmarks that have been
mutually agreed upon by the president and
the director of intercollegiate athletics and
endorsed by the committee; and

()  The faculty NCAA athictics
representative(s) in serving asa liaison

the prisc and the
. et ics dep and
reccives the yearly update provided to the

academic scnate.

The faculty representative(s), as specified in rules
3356-6-02 and 3356-6-03 of the Administrative
Codc (university policics 3356-6-02 and 3356-6-
03), sha!l be a nonvoting membcer(s) of the
committee. This (these) position(s) shall not count
toward the determination of a quorum of the
committee.

To assist the board in the excrcise of its oversight
responsibilitics relating to those administrative
departments and functions within the purview of the
commitice.
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(iv)

2

To exercisc on behalf of the board ancillary
jurisdiction as related to the bylaws contsined in
paragraph (D)(6)(e)(iii) of this rule, or as assigned
by the board or its executive committee.

) University affairs committee.

(0]

To consider those matters that wamant board
attention or require board action relating to:

(a)

®)

(c)

(d)

(e)

Policics that provide for and govern the
internal administrative operations of the
iversi luding matters assigned to

other of l’i;c hoard's‘;tnnding committees;

Policics that provide for and govem

y employ
bargaining ag apply, including but
not limited to, oversight of the collective
bargaining process and labor negotiations
with unions representing university
employees;

Policics that provide for and govem
university employment exempt from
lective bargaining ag includ
but not limited to, oversight of contractual
with exempt p 3}

Policics that provide for equal opportunity
standards and govemn equal opportunity
practices in university employment and
operations, including but not limited to,
implcmentation of sffirmative action
initiatives;

Policics that provide for the acquisition,
development, access, and usc of electronic
technology; and

3356-1-01
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[7/] Institutional mission, strategic and master
plans, or relcvant pasts thereof, dealing with
matters within the purview of the
committee.

{ii)  Toassist the board in the cxercise of its oversight
responsibilitics relating to those administrative
departments within the purview of the committee.

(iii)  To exercise on behalf of the board ancillary
junisdiction as rclated to the bylaws contained in
paragraph (DY6Xf)(ii) of this rulc, or as assigned by
the board or its executive committee.

Workfe 4 : di

(i) To consider those matters that warrant board
attention of require board action relating to:

(a) Policies that provide for the optimal
utitization and cffectivencss of ali arcas
ining to workforce education and
innovation;

(b)  Policies that provide for optimal alignment
of initiatives and activiti iated with
job entry and career advancement;

(c)  Policies that optimize institutional
1228 with local, regional,
and national workforce cducation and
innovation initiatives;

(d)  Policics that optimize the potential to

" svitics and indtiati the
education for workforce cntry and carcer
advancement spectrum;
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(e) Polmes um ;mmdc for nnd  govem the

related w educatmn for cnur entry and
work sdvancement;

o P 1 i b , approval of
personnc! actions will oceur in the university
affairs committee; and

(@  Annual financis! report to the full board of
trustees.

To assist the board in the exercise of its oversight
responsibilities relating to those administrative
departments and functions within the purview of the
committee.

To exercise on behalf of the board ancillary
junisdiction as related to the bylaws contained in
paragraph (DX6}(g)(ii) of this rule, or as assigned
by the board or its executive committee.

Exccutive committee.

@

The bership of the i ittee shall
cormsi of the nhaupenon (presiding), the vm:
P and the chairp of the i
cxcdlcnce md student success oommmue. the
1z ittee, the ﬁmncc and
facilitics ittee, the i the
i Mlegiate athleti ittee, and the
ity affairs i The i
comumittee will consider thosc matters that warrant
board attention or require board action relating to:

(a)  Mattersrelevant to the employment,
assessment and compensation of the
ident, with dation to the
bond, as appropriate, for its attention or

3356-1-01
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action; for purposcs of this consideration,
the president may be excused from the
commitice’s proceedings;

()  Matters relative to the cmployment,
assessment and compensation of the
secretary, if determined by the board to be

y, with dation to the
board, as appropriate, for its attention or
action; for purposes of this consideration,
the sceretary may be excused from the
committee’s procecdings;

(c)  Mattess not within the sssigned purview of
any bond nmdmg. ud hoc, or tpccxn!

will

feport on wch matters, as appropriatg, to the

board for its attention or action;

(d)  Special assignments of particular matters,
not clearly within the purview of any board
committee, to one of the board’s standing,
n.d hoc on'pccul committees; the

ittec wil be i d o
repon either to the cxceutive committee or
to the board;

(9  Resolution of jurisdictional ambiguiti
betwecn or among the board’s standing, ad
hoc, or special committees; and

(/)] Other matters as appropriate to an executive
committec, or as assigned by the board.

Govemance committee.

11:: govemance committee slnll be duued by the
cxcept 83 oth d herein,
and will meet on an as-needed buu to:
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Consider proposed changes in the bylaws of
the board, with recommendation to the
board, as appropniate, for its attention or
action;

Consider proposed changes in board and
committee procedurcs, in full or in part, not
stipulated in the bylaws, including but not
limited to, scheduling, administrative staff
participation or assistance, etc., with
recommendation to the board, as
appropniate, for its altention or action;

Any institutional mission statcment,
strategic or master plans, with
recommendation to the Board, as
appropriate, for its aniention or action;

Develop and schedule board advances,

and other special events, with -
recommendation to the board, as
appropriate, for its attention or action;

Provide for periodic board self-cvaluation
and assessment;

Elect officers annually through a nomination
process atits next to last rcgukﬂy scheduled
of the ity's fiscal

year.

The next elected chair will annually survey
the trustees regarding their interest,
wtllu:gnes: and qualifications to serve in

dership roles in the forth g term.
The chair will determinc the committee
assignments that will be in place at the first
meeting of the new fiscal year; and

3356-1-01
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Article V. Administration of the
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oras
cmuuv: committee of the board.

™) Consider other mmm as appropmlc toa
igncd by

Ad hoc committees. The chairperson may appoint from time to
time such ad hoc ¢ i as may be required for the proper and
i oflhc iversity; b , an ad hoc
shnll notbe dto ider matiers which lic

cnlmly within the pluvww ofa mndmg comrmlm: The

shall d ine the bership of the ad hoc
committce and when the work of the ad hoc committee is
completed.

Y.

President of the university, faculty, and staff. The board shall
employ the president of the university; and shall employ, fix the
compensation of, and remove employccs as may be Y.
The board shall do all things necessary for the : proper maintenance
and ful of the y and may act
under such policies and bylam as it may approve.

Other personnel. The employment, classification, wage scales, and
dismissal of all personnel, not otherwise under contract to the
board of trustees, shall follow the policies established by the board
and the laws of the state of Ohio.

Reports to the board.

(a)  Budget. Atameeling of the finance and facilitics
committee prior to the board’s last regular meeting of the
university's fiscal year, the president shall preseat to the
board the draft budget for the ensuing fiscal year. The
budget shall be p d in a form showing
income and the allocations for the university’s major arcas
of expenditure in accordance with general account
classifications of the state of Ohio and shall be
accompanied by a revicw describing the major changes.
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As may be necessary, the budget may be revised from time
to time by the bonrd Aﬁcr approvn! by the board, thc
budget shall govem fi The

shall establish procedures for the expenditure of all
budgeted funds in accordance with the policies of the
board. In ldm:mmng the budgct. the ptmdcm may
make or auth

budget orin Iocnl
that no such action shall increase the total oflmdgewd
expenditures. Whenever income fails to meet budgeted
income, the president shall present to the board for its
seview and approval a plan to address any anticipated
shortfalls. The status of the budget shall be reported to the
board at cach of its regularly scheduled mectings.

Revisions of fees and other charges. From time to time, but
no less than Ily, the president shall d o the
board for its approval a continuation or revision of the
instructional fees, tuition, general fecs, and other uniform
charges.

Service charges. The president may fix and anncunce other
fees, fines, and rental or service charges. No such other
fees or charges shall be imposed unti! suthorized by the
president.

Purchase of insurance.

[0] The president shall cause to have pftpamd and
submitied to the board, at or before its first regutar
mmmg afier January first of each year, a repoﬂ that

alli policies in foree, i
, cutrent premi and premit plld
during lhe prtvums two ycars, md agents servicing
these policies. This report shall include, but is not
limited |o general, fire, liability, bonds, propeny,
ive, officers and di

liability, medical and hospmlmuon contracts, or
any other pohcy for the pmtcttxon of Youngstown
state uni y's p 1 and

PrOPETLY
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{ii)  All insurance shall be purchased through the
ident or his or her desig:

P

Iaventory of real property. At the close of each fiscal year,
the president shall cause to be prepared and submitted to
the board, at or before its first rcgular meeting after
Scptember first of cach ycar, an inventory of all real
propesty managed, owned, leased, rented, or under option
to the university. This report shall include acreage held, an
estimate of land and building valucs, a general statement on
the condition of the physical plant, and such other details as
may be directed by the board or the president.

Obligation of the university. At the close of cach fiscal
year the president shall cause to be prepared and submitted
to the board a report describing the obligations of the
university, financial and otherwise, the terms and

ditions of rep or satisfaction of such oblig:
and any sccurity given by the university toward such
obligations.

Annual financial rcport. At the end of each fiscal year, the
president shall causc to be preparcd and submitied to the
board, at its first regular mecting afier the audit of the
university has been released by the auditor of state, 2
mnyrehcmlve ﬁmncu! repont. The report should

ions, note changes in fund
bahm:cs. md ubuhx: expcndnmm in accordance wn.h
Ics for statc

B P 5 P P

Youngs state uni service

agmcmwt Atthe end of cach fiscal year the president

shall cause lobey::pandmdmbﬂulwdlotbcbouda

report pertaining to the uni ‘s

Said report shall include detailed information regarding the

umvcmly s relationship with the YSU foundation and
perfi d by the Youngs! state

devel service entered into between the

umvcmty and the YSU foundation.
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Purchasing practice. All purchases by the university shall be made
in accordance with the policies of the board and the laws of the
state of Chio.

(F)  Article V1. University organizations.

[§)

Aunxiliary agencies.

(a) As ded by the president and approved by the
board, certain university operations, whose income includes
wbmnxul amounts of other than nnpoud fees or

d , shall be desi; d as auxilisry
scmces For budgetmg purposes, 2n auxiliary servicc is a
fiscal entity. The president shall cause to be preparcd and
submitted to the finance and facilitics committec, at or
before its first meeting after September first of cach year,
an annua! report including an itemization of income and
expenditures and a résumé of the operation for the year.

(b)  Except for those auxiliary activity accounts otherwise
restricted, there may be a transfer of balances among them
or to other uni as di d by the presid:
with the approval of the finance and facilitics committee.

(c)  The rental policies of the university as approved by the
board also apply to all auxiliary activity facilitics.

(G)  Anticle VII. Instruction and degrees.

m

Degrees and cettificates.

(a)  Degrees, titles, and cemﬁutcs shall hc awarded by the
board upon of the y faculty and
transmitted to the board by the president. All diplomas
issued (o those receiving degrees and titles from the
university shall be signed by the chairperson and the
president.

(b)  Honorary degrees. The board will consider the conferral of
honorary degrees given the recommendations to the provost
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by the academic senate as stipulated in its charter and the
Pprovost to the president as recommended to the board.

(c) Commencement speakers. The board will consider the
selection of a commencement speaker given the
recommendations to the provost by the academic senate as
stipulated in its charter and the provost to the president as
recommended to the board.

(H)  Anticle VIII. Miscellancous.

m

@

)

before g 1] ofﬁ:es. Sub)ect to specific
conlml by the board, the prep of
for appropriations from the state of Ohio, and all appcannces.

and ions made on behalf of the
university with all fedenl state, and local government offices,
bnm!s lnd agencm. shall be under (he duechm of the pr:udm!
and

befom federal, sme. and local government offices, Ixmn!s and
agencics are hercby prohibited.

Use of university facilities. The use of university facilitics shall be
govemed by such rules and regulations as may be promulgated by
the president.

Protocol for requests to address the board and/or its committees.

(a)  Any and all persons desiring to address the board shall
submil in writing a request for permission 1o address the
board. Such request shall be submitted not less than three
wecks prior to the mecting of the board at which the party
requests to be heard.

(b)  All such requests shall be submitted to the board
chairperson through the sccretary to the board of trustees,
by submission cither directly to the secretary or through the
office of the president of the university.

() All such requests shall state the subject of the matter to be
addressed to board, the identity or identities of the
person(s) who will speak to the subject matter before the
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board, the relationship(s) of such p (s) to the
and the mm.nlxmg brought to the attention oﬂb: bomi,

the postal and cl ic mail add: and day
telephone number of the p {s) requesting permission to
3ddress the board.

As the standing committees of the board arc composed of
all of the board's trustees, the board chairperson may in his
or her discretion, refer any request to address the board to
such committec of the board as the chairperson deems
appropriate.

Any prescnunon 1o the board or a committee thereof

plated under this procedurc shall not be longer than
five minutes in total length The board chairperson and/or
the chair of the board committee before which such
peesentation is to be delivered may at any time, in his or her
discretion, increase or decrease the number of persons
zddressing the board or committee, and/or lengthen,
shorten, or cancel the time permitted for any address or
presentation.

The format and substance of any address or presentation to
the board or its committees shall at all times remain within
the bounds of relevance, civility, and decorum as shall be
determined in the sole discretion of the chairperson of the
body before which the matter is addressed or presented.
The chairperson of that body sha!l at all times possess the
authority to lengthen, shon, or cancel, without notice or
action of the body, the time allotted to any address or
presentation.

No request to sddress the bond or any of its committees
shall knowingly be p d or p dto pr d if the
mbmmewpwpmofsmhuddwu uorm:ybe uubje:t
of Imglnon, 1 F3

g the university, its ploy lndlor d or
any other matter which i is not pmparly wuhm the public
intcrest or the interest of the university.
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(4)  Protoco! for bandling letters, petitions, or other such forms of
communication submitted to the board.

(a) Any such communication of a personnel nature will be

idered by the ap; ittee of the board at the

next regularly scheduled meeting.

® C ications other than p 1 matters will be
considered for sppropriate duponhon atthe next agenda
mtmg g for the uf regular g of the
1f considered to be an u:gm matter by ¢ the president, thc
board chair will be Ited to d the approp
next steps regarding the matter.

Article IX. Bylaws, rules, and policics (promalgation, amendment, and
sepeal).

(1) S of purp University bylaws, including additions or
amendments, cutline the major administrative and governing
functions of the board. Detailed rules, policics, and ordinances for
the operation of the university may be enacted or amended by
action of the board or may be promulgated by the president,
provided such shall not conflict with policics or bylaws of the

board.
(2) Rulesandp d and repeal.
Detailed rules and polmcs for the ofgmmuon. nd:mmstntwn and
ion of the uni ly may be p & d, and
mpuledhylhebond.m ideration of dations of the
president.

(3) Amendments to bylaws.

{s)  Bylaws may bc altered, amended, or repealed, and new
bylaws may be adopted, by affirmative vote of not less than
five trustees at any n;ulu mcetmg or lpuml meeting of
the board. Any prop repeal
adoption of all or any part of the bylaws shall first be
announced at a meeting of the board (regular or special).
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Action on the proposs] may not be tsken until the next
meeting of the board (regular or special).

(b) Amendments to the bylaws shall be effective upon adoption
by an affumative vote of not less than five members of the -
board.





