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AGENDA 

A. Disposition of Minutes 

B. Old Business 

C. Committee Item 

1. Governance Discussion Items 

a. Academic Master Plan and Strategic Enrollment Plan Update 
Jennifer Pintar, Provost & VP for Academic Affairs, Ross Morrone, Academic 
Marketing and Enrollment Strategy Officer, and Mike Sherman, Vice President 
for Student Affairs , will report. 

b. Updating the Plan for Strategic Actions to Take Charge of Our Future: 
Converging the 2024 State of the University and the State of Academic 
Affairs addresses by President Johnson and Provost and Vice President 
Pintar 

c. Senate Sponsored Trustees Conference, October 7, 2024 - Note from 
Conference 

d. 2025 Board Meeting Schedule 

D. New Business 

1. Resolution to Amend the Bylaws of the Board of Trustees of Youngstown State 
University 

E. Background Material 

F. Adjournment 



On-going, year-round 

Search Engine --------------------
Optimization {SEO) 95+% Completed 

Academic Program --------------------
Demand Analysis {APDA) Analysis complete, waiting on final report 

Google Partnership - :--~-----":"'"--------- - - - --------------------
On-going, year-round 

Enrollment Projection -":"'""":"""".'--""".'------------ - - - --------------------
Modeling {EPM) Analysis complete 

LightCast -~-~------------- - - ------ ------------Complete, implemented 

Enrollment 
Communication Audit Complete, implemented 

CampusESP (Enrollment) 
Application live 

CampusESP {Family) 
Application live 

Student Satisfaction 
Inventory {SSI) Inventory complete, 2 year cycle 

Student Retention Predictor 
(SRP) On-going 

College Student Inventory 
{CSI) Analysis complete 

RisePoint {OPM) 

Gray Decision Intelligence ~ ~ ~:::------------------ - - ----- ------------------------------On-going 

RisePoint {OPM) -:~==-------------------------------------------On-going 



Points to Consider 
UPDATED Plan for Strategic Actions to Take Charge of Our Future 

VSU Board of Trustees 
December 11, 2024 

Whatever It Is, I'm Against It- Resistance to Change in Higher Education, Brian Rosenberg, Harvard 
Education Press, 2023. 

A COLLEGE WITHOUT A VISION IS A COLLEGE WITHOUT A FUTURE 

The most likely scenario going forward is that slow, incremental change will continue to 
be the rule. The impediments to rapid transformational change from within seem simply 
too powerful and deeply entrenched to overcome. 

"Faculty choosing to resist change .. .is a cultural issue. They're able to understand the 
problem and maybe how they can contribute to its solution, but there isn't a culture to 
support that. To take on that shared responsibility is contrary to the place they believe 
they hold in the institution. 

Under these circumstances, what is most important is that the small changes move 
colleges gradually in the right direction. Toward more experiential learning. Toward less 
disciplinary rigidity. Toward a more clearly defined, more limited, and more genuinely 
distinctive mission. Toward more focus on the issues that matter in the world. Above all 
else, towards more emphasis on students as the highest priority of the college and as 
the drivers of their own learning. 

All of these goals have the potential both to bend the cost-curve of higher education and 
to make it better. {pp163-164) 

With the right confluence of circumstances - brave and creative leadership within the 
administration and the faculty, external pressures that demand a response and good ideas - it is 
feasible to imagine a college or university that offers to the world an education that is more 
affordable, more student centered, more experiential, and more holistic: one that does not attempt 
to replicate the offerings and practices of countless institutions all over the country ... {pp165) 

Alternative Universities: Speculative Design for Innovation in Higher Education, David Staley, Johns 
Hopkins University Press, 2019. 

Higher education has become a commoditized industry .... usually used to reference 
consumer goods becoming relatively indistinguishable from each other ... the tendency 
arises for each college and university to adopt the best practices of the competition 
and thereby begin to resemble ... {pp214) 

What can a university become? Asking what a university can become assumes the 
university is always in a state of becoming and that there is not "one" idea of a university 
to which all institutions must aspire. Innovation in higher education means imagining 
and enacting many new ides ... (pp217) 



State of the University 

State of Academic Affairs 

Alignment with 

Plan for Strategic Actions to Take Charge of Our Future 

December, 2024 

Brand objective: 

YSU will be THE Anchor University of Northeast Ohio 

Vision: 

YSU is An Institution of Opportunity: YSU inspires individuals, enhances futures, and 

enriches lives. 

Institutional themes: 

• STUDENT FUTURES & LIFELONG 

LEARNING 
o ... create environments that 
empower students to acquire intellectual 
and social capital and experiences to 
realize individual aspirations 

We will: 

o Adopt a student-centered 
approach to all University operations and 
policies that values and includes all 
students. 
o Ensure curricula, systems, policies 

and practices increase academic persistence and steady progress to 
graduation. 

o Adopt a coordinated approach to admissions, matriculation, 
persistence, completion and the career success of our students. 

o Develop an approach to the admission and matriculation process, as 
well as effective and cost-effective support services, that improves the 
retention and completion strategy, that in particular, attends to 
achievement gaps. 

• ACADEMIC DISTINCTION AND DISCOVERY OF KNOWLEDGE 
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o ... foster the development of a community that will grow intellectually, socially, 
and ethically in which individuals put knowledge into practice 

We will: 

o Continuously evolve an academic portfolio that serves students and the 
region for on-going career success 

o Implement a continuous, purposeful strategy to improve teaching, 
learning and area-identified selective national research distinction. 

o Adopt and integrate university-wide learning outcomes throughout the 
curriculum, including credentials for distinction. 

o Develop internships, service, experiential and applied lea ming pmiects 
with local businesses and organizations that provide opportunities for 
students to apply their knowledge in scholarly activity. 

o Implement continuous and regular assessment of student learning 
outcomes and best teaching practices to ensure the fair and equitable 
success of all students. 

o Improve student, faculty, and staff access to advanced technologies, 
equipment, and facilities. 

• COLLECTIVE IMPACT WITH THE REGION 
o ... create deliberate, mutually beneficial, educational, civic, industry, and 

philanthropic partnerships that achieve equitable and innovative regional 
development supporting sustainable regional prosperity 

We will: 

o Listen to the needs of the community and collaboratively address those 

needs. 
o Actively collaborate with community partner organizations which share 

in our mission. 
o Develop activities that demonstrate impact and purpose in accordance 

with the university's mission. 
o Communicate the impact and value of community engagement 

activities. 
o Strategically align community engagement activities with regional 

educational needs via both degrees and industry credentials. 
o Ensure that current and future partnerships are inclusive, equitable, and 

grounded in accessible systems, practices, and goals. 

• SUSTAINABILllY 
o ... there will be continuous quality improvement processes that reflects a 

commitment to alignment of resources with Plan implementation that aligns 
with the institution's long-term goals and objectives. 



We will: 

o Focus on enhancing organizational effectiveness as well as gain 
efficiencies. 

o Prioritize as part of the budget process, academic program quality; 
enrollment as a marketing and communication strategy directly 
impacting admissions; finance and facilities; human resources; and 
information technology. 

o Ensure all aspects of the institution, from its overarching mission to 
specific objectives and metrics, align with strategic priorities . 

•• :, 
INSTITUTIONAL VALUES 
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We-the faculty, staff, administrators, and students of Youngstown State University-hold 
the following values essential to achieving the mission and realizing the vision. 

o Centrality of Students -We put students first, fostering their holistic and lifelong 
success. 

o Excellence and Innovation -We bring academic excellence and innovation to 
learning and life for all stakeholders. 

o Integrity and Human Dignity-We root all behaviors, decisions and actions in the 
achievement of integrity, mutual respect, collegiality, and inclusion. 

o Collaboration and Public Engagement-We embrace collaboration and create 
innovative partnerships to foster sustainability and enrich our university, our 
culture, and our region. 

THE ACTION PLAN 

The following integrates the basic elements of the previous versions of the Plan identified 
as overarching perspective, with action steps aligned with the integration of elements of 
the State of the University and the State of Academic Affairs. 

The integration of these two addresses by the president and the provost align with the 
following objectives/goals: 

• Optimize the academic portfolio 
• Improve the student experience 
• Increase enrollment purposefully and strategically 
• Seamlessly integrate with businesses, industries and service organizations 
• Assure a strong financial outlook 

OPTIMIZE THE ACADEMIC PORTFOLIO 

OVERARCHING PERSPECTIVE-PREVIOUS VERSIONS OF THE PLAN: Develop a culture of 
assessment that optimizes the academic portfolio to ensure the quality of academic 
program majors, minors, and other credentials 
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State of University: YSU is about the people business and will provide a robust repertoire of 
educational choices not just for a successful career but to assure future generations of an 
informed and educated .citizenry. 

State of Academic Affairs: Continuously assess the academic portfolio to assure it is 
relevant to academic priorities and aligned with workforce needs of the region considering 
education from a broad perspective including credentials, upskilling/reskilling, and 
associates through selective doctoral degree programs. 

• ACTION: Establish the Academic Master Plan that will assure the academic 
portfolio is optimized via a robust process of assessment and actions that includes 
the rigorous assessment of potential new programs for implementation that 
strategically serve the educational and workforce and career needs of the region 

• ACTION: Implement universal learning outcomes and transform general education 
to enhance the value of a degree 

• ACTION: Develop a culture of assessment that ensures the quality of academic 
program majors, minors, and other credentials 

.,~<-:_->,,, /:':\ 

IMPROY,~-!~E STUDENtfl@RiJ,IENCE 
t • ~..... "~----'#' 

• OVERARCHING PERSPECTIVE-PREVIOUS VERSIONS OF THE PLAN: Implement best 
practices that address student needs throughout the student life cycle to increase 
persistence, completion and postgraduate success. 

/ ,,,-~•·--~~ ,. __ '\{\ /:r~-~~:,···,.... ",<_""_~·~ 
State of the Univer~i~()Studen~'ii@re our d~,oct~~j'~r~~e'Lis~'Wtum~st welcome them, embrace 
them, and empowei1l~f;)J'.!1 to be 'a_11~ember ~.,.Penguin family. We engage them to 
pursue a degree for whl'elili.:they a¥ie;ir;u:e.pared alinlnterested, facilitate availability of various 

types of ,~~~~~tj~~i!l-~~--~he'rt~ediif9rloanjl:op~-~'1z~1~~e availability of internships and co
ops, a,nd~~ofk witfi·1n~-~-~o preii>"~~~ for theiF~l:l~-~essful career. 

•, ~. • -( '"~~ \,,._ I ',. ......, . ..,:_.,,, 

State ~fA¢~demic Affairs:. Qur st~a~ts deserve our very best not only educational 
experienc-e/b~t also a totality.;of exp-~f.i;tilce unlike they ever expected or even imagined. 

This requires ·e·a~b faculty andt$t~ff mem.ber to be supported to support the success of 
each and every stu:d~nt in evetJf,way possible. Such an environment will assure the quality 
of the YSU experience, th~ oute~

1

me of which will differentiate our alumni from others and 
assure our graduates are·'.e~ployees of choice. 

• ACTION: Implement a comprehensive fund-raising campaign to fully fund the 
renovation of the Kilcawley Student Center to assure a highly functional location for 
student organizations, provide a variety in foods and beverages, and gathering space 
that is welcoming and inviting 

• ACTION: Implement KNOW Y Fridays both within and via outside the university to 
extend and enhance brand awareness 



• ACTION: Implement a Thought Leader Series to enhance institutional awareness 
and instigate discussion on a broad range of topics important higher education and 
society as a whole 
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• ACTION: Implement an Innovation Investment Fund, to provide the opportunity for 
interdisciplinary collaboration to explore, assess, or implement innovative strategies 
associated with teaching and learning and/or student success 

• ACTION: Improve the advising processes as well as centralize leadership of 
undergraduate academic advising in the Office of Academic Affairs 

• ACTION: Implement a comprehensive student retention solution. 

• ACTION: Mandate individual coaching for student~;'11;i~;:iced on academic warning 
• ACTION: Implement automated GPA recalcul~ti~tr11t6r students who successfully 

repeat a course. 

INCREASE ENROLLMENT PUR~~$'EFULLY AND S1i-JEGICALLY 
~. ~ . - • " 

• ·-·-- ---i 

• OVERARCHING PERSPECTIVE-PREVIOUS VERSIONS OF THE PLAN: Develop a 
recruitment for enrollment strategy that aligns with an integrated marketing and 
communications strategy to gain market share. 

State of the University: There is a direct relationship between enrollment and the financial 
well-being of a university. We have an outstanding educational experience that is highly 
affordable making a degree from YSU a high value. To optimize enrollment, we must cast a 
wider net and go student hunting where the students are and use tools and methods that 
resonate with them. In other words, YSU must be competitive and earn/gain market share, 
a component of which is to further build the YSU brand so student KnowY, YSU is the place 
to be as their educational opportunity of first choice. 

State of Academic Affairs: With a robust Academic Master Plan, we must be very strategic 
in how we market specific academic programs. Components of every academic program's 
dashboard include information regarding student interest reflecting program demand, 
available career opportunities including knowledge and skills necessary to compete for 
jobs associate with the major, and an indication of how saturated the market might be for a 
particular academic program. This is why the Office of Academic Affairs is aligning 
marketing with every aspect of academic program evaluation, redesign and/or creation. 

o ACTION: Implement a strategic communications function that synergizes 
our communications, marketing, branding, advertising, social and digital 
media, and local and national press relationships as well as connect with 
alumni as recruiters and ambassador for enrollment. 

o ACTION: Implement the Enterprise Enrollment Plan that includes not only 
cultivation for matriculation but will also address student persistence as well 
as create a Strategic Enrollment Plan, tailored to focus on many of the areas 
addressed below. 
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• ACTION: Increase yield in current catchment area and extend beyond 
current catchment into Cleveland and Pittsburgh areas to increase 
yield 

• ACTION: Enhance the newly prototyped Penguin Prep program. 
• ACTION: Expand recruiting into the veteran and active-duty military 

markets. 
• ACTION: Introduce new undergraduate online programs tailored to 

individuals with some college and no degree 
• ACTION: Expand College Credit Plus high school programs 

• ACTION: Strategically enhance an~~,)nd graduate programs 
• ACTION: Build on the success ~i''~l'1ational student cultivation 

and matriculation, including ~~tiffTi\iZ~~~e student experience 
• ACTION: Introducing a ne~-J~'7iatkm prag)tm and CDL program to 

address serious workfo~il1iij'ficiencies ~~\~,ommercial aviation 

and commercial tran,~iation industries. "'·,. '-\":.~ 

SEAMLESSLY INTEGRATE YSU WITH eOi!l,!SSE~Jf!l,OUSTR~~ SERVICE 

(-g~GANlzAfit_,.~,y ''-_': 
"-'---'-"-' __ -,_ ·, .... ~d 

• OVERARCHING PERSPECTIVE-PREVIOUS VERSIONS OF THE PLAN: YSU will be 
recognized as a Carnegie community-engaged campus, will assure a presence in 
Washington and Columbus to optimize support for YSU, and will cultivate relationships 
with business and industry as well as regional service organizations. 

<,,-7- ----~::.:-~· .. :\ 1:.~~\>t·C~~,7 --~:~~-:~---) 

State of the Univers,tx.f·V.~U is T~.S>fNCHOR~ifriRl:11:ution in thls region, and we intend to 
further enhance that stat~·$._by 9gJ'ltbt~ti.ng a roa,lll~~ partnership with business and industry 
and other.-~/;QJJ.tCQQ"leS wiJkiri~(l:Jde···efemlEmts 'afi.mutually beneficial opportunities such 
as cre§ti~girnternshiP.,$t~o-o-p~~j!~perientialltit11.Y~8t"ion, data mining and education to work 

path~a~,,pur engagem~-mt.yvith' s~™J.ce org~niz~tions will be strategic and mutually 
beneficiaF~<:>)ll:tiose that they,~@rve asi~W~.ll the connections to our academic programs. The 
idea here i~--f0:¢r~ate a synchf:ci>'t1ous and~synergistic integration between the faculty that 
educates and traitis.~he workfijt~e and the businesses and industries in our community 
that so desperately rfEied thatWQ~kforce. 

- . . / 

State of Academic Affairs: We will strive to assure that when they graduate, every student 
will have had a rich experience of experiential and service learning also accompanied by 
relevant student employment and/or an internship or co-op experience. This will be 
achieved via the efforts of each college but will also be leveraged via our focus on 
workforce education and innovation taking advantage of the Watson Team Center, the 
Williamson Innovation Park, and the Excellence Training Center. 

• ACTION: Each college will develop and implement a plan to assure each student 
has experiential and service-learning experiences. 

• ACTION: Each college will evolve a strategy to assure each student has workforce 
experiences via university employment, internships or co-ops 
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• ACTION: Each college will have as appropriate, student experiences aligned with 
the IT Workforce Accelerator, Data Mine, Excellence Training Center, Williamson 
Innovation Park, Tressel Institute for Leadership and Team work, and/or Online Skills 
Accelerator programs 

ASSURE A STRONG FINANCIAL OUTLOOK 

• OVERARCHING PERSPECTIVE-PREVIOUS VERSIONS OF THE PLAN: Align institutional 
resources with strategic priorities by optimizing resource allocation to enhance overall 
effectiveness contributing to a vibrant future state as reflected by appropriate senate bill 
six ratios other pertinent measures of institutional performance. 

State of the University: To achieve the mission and realize the vision, YSU must have a 
strong presence in Columbus and in Washington to be proactively engaged with 
discussions and legislative actions that impact and influence YSU's economic well-being. 
In addition to faculty research, YSU must secure additional funds via government grants 
and/or contracts to support the quality of the physical environment with an emphasis on 
teaching and learning, and deferred maintenance. The YSU Foundation plays a significant 
role supporting student and institutional success and that relationship will be optimized to 
serve the best interests of YSU. In addition, YSU will appropriately value thr role that 
Intercollegiate Athletics contributes to the student experience but also to enhancing the 
YSU brand. 

State of Academic Affairs: The academic programs associated with YSU's academic 
portfolio is what attracts students, significantly impacting enrollment, as well as serving 
the workforce needs of the region. We will value this perspective by assuring our academic 
programs are aligned with student career aspirations and the workforce needs of the 
region. The assessment of academic program dashboards on an annual basis will help 
assure such a successful outcome. 

• ACTION: We will aggressively pursue appropriate state and federal contracts 
and grants to improve the quality of the student experience and the physical 
environment with a particular emphasis on deferred maintenance 

• ACTION: We will produce academic program dashboards that will be used 
to support continuous quality improvement without which programs will be 
rated as Detailed Analysis, a designation requiring action to grow enrollment 
and increase the number of graduates (Focus Plus) or be eliminated from the 
portfolio. 

• ACTION: In an on-going basis, we will continue to assess space utilization 
and take steps to optimize how space is utilized on campus, particularly 
increasing campus activities during the summer 



BOARD-LEVEL KEY PERFORMANCE INDICATORS 

The following variables reflecting 2023 are those chosen by the Board ofTrustees upon 

adoption of the Plan for Strategic Actions to Take Charge of Our Future. 

These "lag" indicators attest to overall institutional performance across 15 variables. 

Available in On Board Resources are the variables identified as "lead" indicators that the 

inst itution more directly influences on a day-to-day and operational basis. 

It is intended that TAKING ACTION associated with the Goals of the Plan will positively 

influence the "lead" indicator variables and that there will lae consequential improvement 

in the "lag" indicator variables. 

This is not withstanding the typical other measures that also indicate some other aspects 

of institutional well-being such as Audited Financial Statement, HLC annual data feed, 

legislatively required and/or Ohio Department of Education implemented assessment 
outcomes, etc. 
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FOR ILLUSTRATION PURPOSES ... EACH GRAPHIC WILL BE ASSOCIATED WITH EACH "LAG" 
INDICATOR VARIABLE AS COMMENTED UPON BELOW ... 

UO Hudcounl Hoadcounl: Minor ty Hoadcount; lnl mAtloMI H odcount. Honor Headcount F , 1-Tlm• 

3.54 3.54 3.54 3.54 3.54 + 
✓/ / / / /-

, " JI • 
UCFTE FTE: inorily FTE : lnt,mot on~I FTE Honor1 FTE: Fr t-Tlrne 

3.54 1' 3.54 3. 54 + 3.54 3.54 + 
/ / / / /·- -

I '" ' JI J I I ,, . 
Cr dit Hours o! Instruction 

uo Cr d I Hou,w UO CH Tough! by Fufl,Tirne UO Low r-t. val CH UO UpSMr•l v I CH OR Cr dlt Hou.-. 

3.54 3.54 3.54 + 3.54 3.54 + 
/ ✓ 

/ / - / /-
I I I 

FROM LAST YEAR'S OBSE V TIONS 

The following are observations and actions steps as appropriate for each of the board of 
Trustees Key Performance Indicators. 

Yield of admitted students: While yield of admitted students has declined for both YSU and 
peer institutions. For fall 2022, institutions receiving Title IV funds had a yield rate of 21 %. 
(https :/ /nces.ed .go_yLipeds/TrendGene.LatQ[fapp_/answer/10/103). 

Headcount and full-time equivalent enrollment: Both headcount and full-time equivalent 
enrollment have declined over both a one-year (-0%; -2%) and five-yeartimeframe (-13%; -



19%). The Enterprise Enrollment strategy focusing on market share is intended to stabilize 
and/or reverse this trend. 

Cohort persistence: While persistence in years 1 and 2 is relatively flat (77%), persistence 
in the following years remains problematic. Implementing a student anticipatory and 
preventative advising, and support strategy is intended to improve persistence across all 
years. 
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4- and 6-y graduation rates (2017 cohort): Both 4- and 6-yeJir,graduation rates have 
increased year over year (over one year (16%; 103%) and",~~~f5-years (+5%; +32%). The 4-
and 6-y graduation rates are now 32% and 51 %, respe~tJ~eJy, for the Fall 2017 cohort while 

~,:J....~ I , 
0

( ~ I • 

they were 16% and 39%, respectively, for the Fall 20lili~1soltl~i;t. 
t' 1.j ~/ ' • • ' 

4- and 6-y graduation rates minorities (2017 c9J{JQtif): The 4- arid!16?¥ear graduation rate for 
minority students has increased 129% and(1$~frespectively. TH'i~~~J!lains 12% and 29% 
lower, respectively, compared to all studeri~\}R~rther analysis is req~i11~d to understand 
the underlying reason(s) for such an outcome-.;s~\~1:-1pport.can be enha'r,c~d in strategic 

• \ ' • .(,, '· , '-
ways. 

:' ; • .. ·.~, ', ', < ·y· '', 
Associate's degrees awarded: The,pimllfer .of associat.e~s.degree completions has 

\•"" • \ . . ·~ \ 

decreased by 26% over five years (13'3!,to 98l~JS:tr.:E.Jtegies aUgned with Workforce Education 
and Innovation are intended to reverse.tbis tr~li'<iiC· ',, '. • 

_r.J'_ •:..., --~_.~•:,..__ \ 'I \ . .-~),_1: ;_·_ :,·-~> ··. '••-.... ·., >, 
Bachelor's degrees,tiW.$tded:-1$fJchelor's\,;t~gr~i~i~watd$'f:fi,t:l._as·Tncreased 8% over 5-years 
and decreased 3%,ov,~r,one-yeEJii~ The numb:a~10f'degrees 'awarded in 2022-23 is 8% higher 
than the average of 2fr1:::,:.;. 2019. While increa$.ihgthe number of graduates is a measure of 
academic prggr,.Qm success, this:d~es create ~-d~namic tension with constructing the 
incomi1Jg1~t~'S'§es. lmplementjr,g·for fall 2·e2s~.15¾~~line undergraduate degrees, 5 per year 
over thte~e·years, wilt increase the number.of)l:)'tich.elor's degrees awarded. 

Master's degrees awarded: The number of Master's degrees awarded has increased 80% 
over 5-years· ~11~23% over 1-year. This is the result of a very purposeful implementation of 
offering Maste'r"·~~~~~ree prog~~ms online. It is also related to strategic marketing of 
Master's degree iri":tfi\e.College.1of Sience, Technology, Engineering, and Mathematics. 
Strategies are emerging tQ a_ligning Master degree offerings to businesses/industries and 
governmental agencies r~quiring Master's degree for career advancement (Air Force, etc.). 

Doctoral degrees awarded: The number of Doctoral degrees awarded has increased 30% 
and 22% over 5- and 1-year(s), respectively. This is the result of a very purposeful 
enhancement of (physical therapy) or implementation of such degrees in recent years 
(nurse practitioner and anesthetist). 

Percent of full-time faculty teaching: It is known that the more exposure students have to 
full-time faculty the better the student experience. Thus it is important to assess how this 
varies across course offering levels. Academic Affairs will consider this information and 
determine how this factors into the offering of course sections across the colleges. 



Diversity of instruction: The diversity of the students and that of the full-time facu lty are 
roughly equivalent over the past five yea rs. There are no established criteria for this this 
measure other than to be aware of th is re lationship. Should th is rema in a Board Key 
Performance Indicator? 
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Distance education enroUment: The percent of students enrolled in distance education is 
illustrated above. The information is reflected in an IPEDS Customized Feedback Report. A 
significant proportion of undergraduate students enroll in at least one such course. As 
expected, given the implementation of on line master's programs, a large proportion of 
graduate students are enrolled totally in online degree programs. 

Graduate compensation outcomes: Individuals in Mahoning C0unty with a high school 
diploma earn on average $25,341. Average earning for Mahoning County with a Bachelor's 
degree is on average $43,259. Given these facts, a Bachelor's degree from YSU adds value 
given the average mean income fo r a YSU Bachelor's degree rec ipient is $58,958. 

h.ttps ://www.op_e_rut~wrk.com/e~tity/0500000US420Aa:.._0_5_0~QOOOVS3S09~Erie_Q_ounty_ PA

MEIJ1on ing_Couruy_OH/iobs.earniogs.mediao earnioga?y@ar=2018 

National Survey of Student Engagement: The most recent administ ration of this survey 
instrument indicates that YSU students are satisfied with their experiences overall. In 
addition, most st udents would choose to attend YSU again . These results not dissimilar to 
those of 2018. 

Senate Bi/16 Score: Senate Bill 6 composite score is a measure of instit utional fiscal 
stabi lity. YSU 's score has consistently been above 3.0-and has been as high as 4.2 for FY21 
(linked to federal funds re lated to COVID) . It is the institution 's objective to have a SB 6 
score no lower than 2.7. 

GRADUATE OUTCOME REPORT FOR ACADEM IC YEAR 2022·2023 

EJCECUTIVE SUMMARY 

Thit G, ~ _,. ,., O.t:~ 1: '•~ I n. , 1oUT1.""ir,<i' l!'t<1l •~~tr~ ~uutian ~ 

m.ldt by l'Ol. l'l(:l.Dllin ~ ,r .;,..,,,t'": i':y~~- .t,o::gT~edckt,t:H t. 'JliXIU -20.B 

Satisfaction w ith YSU 

1Udi;.·11b ro1c-d 1hcir O\•crnH c.~pcricnce a11hc institution. 
and whc1her or not 1hcy would choose 
it ag~n. Historical Data 

V.1'!,J tuJ '!ht ot1f>',>f'lwM'r 10 rM 1lac wr.-pt Th Slll"ltl!'f' wudntn:K.1P'! ivo,,;, , t-1.,.1\JWi, 

ltr>t l.-'\l'rtt'SJC'(J ( ,iletf' l'l'\~l'!'!f/tl fti-ttml lO ti6' l,:CM~ · ~ r-!:(ief\'~ d,_gr.-~ Ir, '1Uf".tll 

m2.~~1,ou . W r.¼fr.JJJ , 

Pr.1·centa1~ kiltin& fheb' Ovu~II bpet it:nce: 

~s '"f1cu:llen1· o, · Good"" 

r1r,tye•• vsu = YSU's S.B. 6 composite scores have fl uctuated over the last 

10 years but have remained stable since incept ion. 
U\)W 111 .. ..t.11 . W.111 folKIM .. .! fnll'.lllt.., d id M l rt~:'111 1-:i ,1, ., w r.-.-y _ , , ~~!'I.I m 1,ltl .. 
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y YOUNGSTOWN 
STATE 
UNIVERSITY 

RENEWING THE PLAN FOR STRATEGIC ACTIONS TO TAKE CHARGE OF OUR FUTURE 

WHEREAS, the Plan for Strategic Actions to Take Charge of Our Future ("Plan") was endorsed by 

the Board of Trustees of Youngstown State University ("YSU or University") in June 2020; 

WHEREAS, leadership proposed and the Board agreed that substantial progress had been made 

implementing the Plan, and that a renewed Plan was presented and approved by the Board in 

September 2023; 

WHEREAS, in the interim, Wil liam L. Johnson was appointed president and presented the State 

of the University, and Jennifer Pintar was appointed provost and vice president of academic 

affairs and presented the State of Academic Affairs, both in August, 2024; 

WHEREAS, the Plan was updated to include the major po ints made in both the State of the 

University and State of Academic Affairs presentations; 

WHEREAS, while the themes and major areas of focus remained the same as in the previous 

versions of the Plan, there was the addition of an area of focus titled, "Cultivate a culture of 

caring, empowerment and inspiration amongst all facu lty and staff, and throughout YSU ." 

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees endorses the Plan as presented 

and that is attached as a component of this Resolution; 

BE IT ALSO RESOLVED, that the Board understands such a Plan is a working document and may 

be adjusted over time and that progress on implementing the Plan will occur via appropriate 

future committee meetings or meetings of the Board. 

Board of Trustees 

Meeting December 12, 2024 

YR 2025 -
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SENATE SPONSORED SECOND ANNUAL TRUSTEES CONFERENCE 

OCTOBER 7, 2024 

High--level notes and observations 

Video of this Symposium can is located at: 

• https:/ /ohiochannel.org/video/ohio-channel-presents-10-7-2024-ohio
public-university-trustee-governance-symposium 

• https://ohiochannel.org/video/ohio-channel-presents-10-7-2024-ohio
public-university-trustee-governance-symposium-part--2 

Welcome & Introduction and Opening Remarks 

Senator McColley 

• Board does not report to the president; president/administration work 
for/with you, the Board 

• Bring your experiences to the table-help inform adaptations in higher 
education 

• Managing protests on campus such as how was handled at OSU is being 
responsive to the "silent majority" 

o Ohio's colleges/universities must be safe places to learn and 
challenge thoughts and ideas 

Senator Cirino 

• Highlighted article in Chronicle where it was proclaimed that on campuses 
nationwide, there is an imbalance in thoughts and 
ideas ... college/university faculty are viewed to be to far left-leaning 

o Political diversity: accepting of all points of view is paramount 

• Ohio funded five Civics Institutes 
o Diversity of thought is the norm and not the exception 
o Modeled after such institutes in North Carolina 
o OH has made history given the number of such institutes in any 

state in nation 
o $25MM last operating budget -will be renewed 

• Higher Education should be: 
o Affordable 



o Accessible 
o High quality 
o Open to all thoughts and ideas (freedom of ... ) 

• Recognized IUC and Laura Lanese 

Legislature's Role in Higher Education - Senator Huffman 
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• Governor appoints and Senate endorses members of boards of trustees; 
sometimes governor accepts suggestions from legislators 

• Intent not to break up academia; to reclaim the status previously lost that 
will be assisted by standing up Civic Institutes 

• Trustees bring to the table diverse perspectives via which insights can 
emerge 

• Official judgements by legislators are made when they vote 

• Who are experts we listen to in higher education ... 

• Cost of higher education not based on what it costs; cost is likely more 
linked to how much money there is the more money there is, the higher 
the cost ... discussed student debt issue to E. Gordon Gee 

• Seems like when more services are needed (CPAs), higher education adds 
on the need for more time to earn the degree 

• Legislators do not know/understand what changes to make for the good of 
higher education - Trustees should bring a plan to the legislators 

o Pain and suffering can be reduced with appropriate legislation 
• Trustees can/should/must help inform the legislation that 

emerges in the future 

• Do not want non-experts (legislators) solving the issues for higher 

education 

• Boards are the governance authority of each institution; boards should do 
that- govern - not be governed by administration 

One Year Later: Ohio and Affirmative Action (AG - Buskin) 

• Reemphasized potential personal liability if race is considered in 
admissions decisions 

o Read that component of the AG's letter to the trustees 

• Referenced letter regarding DEi is not appropriate in hiring and promotion 
processes and decisions and emphasized potential personal liability 
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o Required every university to affirm this is not occurring at their 
institution -January 2024 

• Race based scholarships are not appropriate, ruled in response to a query 
from higher ed institution and/or trustee 

o Institutions required to review scholarships from a protected class 
perspective 

o Permissible language might include first generation, financial status, 
return to school after absence, support childcare while attending 
school, etc. 

o Established criteria under which donor consulted to change the 
scholarship language, university can implement independent of 
donor, or Probate required 

o Does not apply to private foundations; donor might choose to move 
their funds from the university to such to "preserve" their donor
intended intent {that is permissible) 

Board Governance - ACTA (Beltramini/Sillers) 

• Governance from autocratic to cooperative to modern times 

• 1976 to 2018 huge increase in all aspects of institutions {number of 
personnel of various types, students, size, etc.) 

• Referenced ACTA's document Governance for a New Era 
o This was previously summarized for YSU BOT 

• The document was condensed to point out the topics linked 
to boards are "required to," or "should," or would be "nice-to" 
do 

• Trustees are independent and the ultimate governance authority, 
institutions exist for the public good, fiduciaries act in best interests of 
others 

o Suggested this has not been the case in many ways across the 
country 

• If authority delegated by the board to administration, this should be 
reviewed regularly and reported on at level of detail for sufficient review of 
the prudence of continuing that delegation 

• Beltramini recognized YSU BOT Bylaws referencing ORC for authorities and 
responsibilities 

• Fiduciary duties 
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o duties of care, loyalty, good faith, prudence 

• All actions taken in consideration of the mission of the institution; the 
mission might require modifications to the mission when appropriate 

• Presented How Colleges Spend Money 
o YSU BOT has previously been presented this information compared 

to the Ohio main campuses and the NEO campuses 

• Presented College Scorecard 
o Much of this information is provided in the IPEDS Customized 

Feedback report and that is provided to the BOT following the annual 
release of the updated information 

• Presented the College Program Dashboard as component of How Colleges 
Spend Money- determined to not yet posted 

o Appears that it may provide some overlap with information that YSU 
has already been using previously on its own; also enhanced via the 
Gray platform interface with the academic program Dashboards and 
perhaps with the every three-year state-mandated review of low 
enrolled and duplicative programs 

ACTA-Armand Alacbay 

• Encampments, Protests, etc. 

• Clear policies on individuals/groups on a campus 

• Clear statement of expectations if policy violated 

Panel on Institutional Neutrality (ACTA, Ohio State, Univ 
Michigan, UNC-Chapel Hill} 

• Think what you will and will speak what you think 

• Should not take sides on political matt~rs 

• Universities are forums for open discussion of all and any thoughts and 
ideas 

• Gallup results suggest the fact that the public believes institutions have a 
political agenda is a major contributor to the public's reduced confidence 
in higher education 

• Don't tell students what to think but educate them about how to think 

• Teach how to have a civil conversation without physical and/or verbal 
confrontation that often leads to aggression 
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• Create a place to think the unthinkable, discuss the unmentionable, and 
challenge the unchallengeable (Yale) 

• Institutional neutrality is not only what you choose not to say; also, very 
importantly how you act 

• Must make sure clearly articulate that safety is of utmost importance 
o Proportional response to the severity of the situation 
o Institution remains the lead, and not the police, unless absolute 

necessity 

• Boards must stand firm when institutional leadership stands firm on 
policy-related actions 

• What does an institutionally neutral campus look like? 
o Must be at all levels of institutional leadership - harder at the 

department chair level- provost clear interaction with deans/chairs 
on the neutrality expectations - encourage at that level to foster 
discourse 

• Important that relationships are also established with legislators so can 
anticipate how help might be provided legislatively or otherwise 

• To whom does the institution obligate itself to is important to understand 

Panel discussion regarding Ohio's Civics Centers (OSU, Ohio 
Senate) 

• Created to re-center the conversation ... value proposition is creating a 
place for civil discourse 

• Differences have been exaggerated and civics institutes will help diminish 
such exaggerated differences 

• Intended to reduce the polarization of thoughts and actions 

• Institutions should articulate how their education and student experiences 
foster civic citizenship ... preferably measure success or lack thereof, if 
possible 

• What are the knowledge and skills essential to be a civil and civically 
oriented citizen 

• Knowledge, skills, and disposition to enable a successful vocation 
engaged with career and community 



Page6of6 

ODHE - Chancellor Mike Duffey 

• Profound change in higher education; most extreme in lifetime 

• Common ground and shared vision for Ohio 

• Governor's perspectives 
o Do you believe that every student should be empowered to achieve 

God-given talents 
o Should Ohio be a leader globally in most benchmarks 

• Morrill Act practical education for the common person 

• Ohio top two states for performance-based funding in and only one with 
entirely performance based 

• Ohio in campaign for talent 
o STEM jobs grow three times the rate of any others 

• That is why Choose Ohio First is such a high priority 

Lieutenant Governor Husted 

• Preparing students/kids for their life, preferably one of success 

• Kids to understand 
o Value of education 

• What does it mean and look like 
o Value of the dollar 

• Build a life for success 

• The number of individuals 55 yr and over is about same 
number as those 15-25 yr of age 

■ Know your customer to gain market share 
• Competition from lower-cost options 

o Finance ($35TT national debt) 
• Fed not likely a source of increasing revenue 
• State has reduced taxes 
• The money is in the private sector so consider having them on 

campus in strategic and for mutually beneficial purposes 

• Know customers (students and employers joined on campuses or in the 
region) 

• Need to continue to innovate 

• Prepared for the challenges of life 



y YOUNGSTOWN 
STATE UNIVERSITY 

BOARD OF TRUSTEES 

2025 Schedule 

11-18-2024 

The dates listed below are a general guideline for upcoming Board meetings. As the date for the Board 
meeting nears, please check for updates of meeting times and locations 011 the YSU website. www.ysu.edu 

* Approximate start time; meeting will start immediately following preceding meeting. 

Wednesday, March 12, 2025* 

Thursday, March 13, 2025* 

Wednesday, June 25, 2025* 

Thursday, June 26, 2025* 

Board Meeting Room, 1st Floor, Tod Hall 
10:00 a.m. Investment Committee 
10:15 a.m. 
11 :00 a.m. 
12:30 p.m. 
1:00 p.m. 
1:30 p.m. 
2:30 p.m. 
3:00 p.m. 
3:45 p.m. 
4:15 p.m. 
4:30 p.m. 

Audit Subcommittee 
Governance Committee 
Lunch 
Intercollegiate Athletics Committee 
University Affairs Committee 
Institutional Engagement Committee 
Academic Excellence and Student Success Committee 
Finance & Facilities Committee 
Workforce Education and Innovation Committee 
Executive Committee 

Board Meeting Room, 1st Floor, Tod Hall 
10:00 a.m. Board Meeting 

Board Meeting Room, 1st Floor, Tod Hall 
10:00 a.m. Investment Committee 
10: 15 a.m. Audit Subcommittee 
11 :00 a.m. Governance Committee 
12:30 p.m. Lunch 
1:00 p.m. Intercollegiate Athletics Committee 
1 :30 p.m. University Affairs Committee 
2:30 p.m. Institutional Engagement Committee 
3 :00 p.m. Academic Excellence and Student Success Committee 
3 :45 p.m. Finance & Facilities Committee 
4:15 p.m. Workforce Education and Innovation Committee 
4:30 p.m. Executive Committee 

Board Meeting Room, 1st Floor, Tod Hall 
10:00 a.m. Board Meeting 



Weds., September 17, 2025* Board Meeting Room, 1st Floor, Tod Hall 
10:00 a.m. Investment Committee 
l 0: 15 a.m. Audit Subcommittee 
11:00 a.m. 
12:30 p.m. 
1:00 p.m. 
1:30 p.m. 
2:30 p.m. 
3:00 p.m. 
3:45 p.m. 
4:15 p.m. 
4:30 p.m. 

Governance Committee 
Lunch 
Intercollegiate Athletics Committee 
University Affairs Committee 
Institutional Engagement Committee 
Academic Excellence and Student Success Committee 
Finance & Facilities Committee 
Workforce Education and Innovation Committee 
Executive Committee 

Thursday, September 18, 2025* Board Meeting Room, 1st Floor, Tod Hall 
10:00 a.m. Board Meeting 

Weds., December 10, 2025* Board Meeting Room, 1st Floor, Tod Hall 
10:00 a.m. Investment Committee 
10: 15 a.m. Audit Subcommittee 
11 :00 a.m. Governance Committee 
12:30 p.m. Lunch 
1 :00 p.m. Intercollegiate Athletics Committee 
1 :30 p.m. University Affairs Committee 
2:30 p.m. Institutional Engagement Committee 
3:00 p.m. Academic Excellence and Student Success Committee 
3:45 p.m. Finance & Facilities Committee 
4: 15 p.m. Workforce Education and Innovation Committee 
4:30 p.m. Executive Committee 

Thursday, December 11, 2025* Board Meeting Room, 1st Floor, Tod Hall 
10:00 a.m. Board Meeting 

* Approximate start time; meeting will start immediately following preceding meeting. 

Meeting times and dates are subject to change. Please check for updates of meeting times and locations 
on the YSU website. www.ysu.edu 

2 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO AMEND 
THE BYLAWS OF THE 

BOARD OF TRUSTEES OF YOUNGSTOWN ST ATE UNIVERSITY 

WHEREAS, the Board of Trustees of Youngstown State University is a self-governing 
body established under Chapter 3356 of the Ohio Revised Code; 

WHEREAS, the Board of Trustees has adopted Bylaws of the Board of Trustees of 
Youngstown State University (the "Bylaws") regarding its governance and policies 
regarding its procedures; 

WHEREAS, a motion was made and seconded at the December 11 , 2024 meeting of the 
Governance Committee of the Board to amend the Bylaws to: 

• Permit exceptions to the Guidelines re lated to global/national trustee 

WHEREAS, this is the second reading of the proposed adjustments to the Bylaws. 

NOW, THEREFORE, BE IT RESOLVED, that effective immediately, the 
Board of Trustees of Youngstown State University does hereby amend it Bylaws 
as shown attached hereto . 

Board of Trustees Meeting 
March 13, 2025 
YR 2025-



3356-l-0I Bylaws. 

(A) Article I. Definitions. 

(B) 

(I) "Board'' means the board of nustees of Youngstown state 
university. 

(2) "Univcnity' mcm,s Youngstown state univenity. 

(3) "Cbairpcnon" means the chairpcnon of the board ofuwtecs of 
Youn1stown Slate univcnity. 

(4) .. Vice chairpcnon" means the vice chairperson of the board of 
tnJstccs of Youngstown state university. 

(S) 

(6) 

(7) 

(8) 

(9) 

"Trustee" means a member of the board appointed for a term of 
nine ycors, or for the remainder of 111eh II term, by the governor of 
the state of Ohio punuant to section 33S6.0I of the Revised Code. 

'"Student tJustcc" means a student member oflhc boanl appointcd 
by the governor of the state of Ohio pursuant to section 33S6.0I of 
the Revised Code. 

"President" means the president of Youngstown stat: university. 

"Secretary" means the sa:n:tllry to the board of trustees of 
Youn1stown llate university. 

"Dcsigncc" means a member of the univcnity's administrative 
officc(s). 

Article II. Meetings. 

(I) Regular meetings. 

(a) The board shall meet no less than four times each year, and 
at such other times as may be necessary for the best 
interests of the univcnity. Meetings shall be called at such 
times 111 the boanl prescribes, provided, however, that 
meetings will usually be held in the months of September, 
December, March, and June. At the time of the 

3356-1-01 

adjournment of each meeting, the board shall provide, by 
resolution, the date, time, and place for holding the board• s 
next n:gular meeting. No less than five days prior to the 
date of a regular meeting, the secretary, or dcsiinee, 1h11II 
provide written notice of said meeting to every member of 
the board. Notices may be hand-delivCRd or sent via 
facsimile, dcctronic m~I. or by first clas1 mail to the 
re1idencc or bU1inc11 address of a boiird member. 

(b) Any board member may waive notice of a regular meeting. 
Attendance of a board member 111 a regular mccting shall 
constitute a waiver of notice of the regular meeting. 

(2) Special meetings. 

(•) Special mmings of the board may be called by written 
request (the "Coll") signed by the chairpenon, the 
president, or by three trustccs, 1111d delivered to the 
1ccrctary. The "Call" for a apccial mccting 1hall specify 
the date, time, piece, and purpo1es thereof, althouch other 
business than that specified in the "Call" may be 
considered at any such meeting. Upon receipt of a call for 
a special meeting. and no lcu than focty-cight hours prior 
to the time of commencement or the special meeting, the 
sccrctary, or dcsignc:c, shall provide notice of the special 
meeting to every member of the board 1111d to the president. 
Notice of a special meeting 1hall include the date, time, 
place, end pmposes thereof, as let forth in the "Call." 
Notice of D special meeting may be given in oral or wri1ten 
form and may be given directly to the board member by 
telephone or direct convc11ation, or by fDe1imile, hand 
delivery, electronic or fim-dua mail Knt to the board 
member's residence or place ofbusincu. 

(b) Any boanl member may waive notice of I special meeting. 
Attcndancc of a board member at a special meeting shall 
constitute a waiver of notice of the special meeting. 

(3) Emergency meetings. In the event of an emergency wherein the 
best intcrcsU of the university require immediate official action by 
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the board, the chairperson (or in his or her absence or disability, 
the vice chairperson) or the president (or in his or her absence, the 
provost of the university) may call an emergency meeting of the 
board. In sucb event, all rcuomble effort shall be made to 
1chcdulc the emergency meeting in order to permit all of the 
mcmbcn of the board to Dttcnd the emergency meeting. In auch 
event, all reasonable etron shDII be made to notify DII of the 
manbcn of the board of the date, time, place, Dnd nature of the 
emergency requiring immediate official DCtion. 

(4) Placcofmcctings. 

(1) All regular and special meetings of thc boDrd shall be held 
on university propcny or through VSU supponcd 
technology u provided by IDW, or on rare occasions off
campvs, but with easy access to the public, if cimmutanccs 
WllffDllt as determined by the duiupcrson and the president 
Dnd u provided by law. The place of all board meetings 
shall be specified in the notice of the meeting. 

(b) Emergency meetings of the board shall be held on 
univcnity property unless, in the judgment of the pcnon or 
persons making the ·•call," the cin:umstanccs creating the 
ancrgcncy render a meeting on univcnity property either 
physically impractical or infeasible. 

(5) Quo111m. 

(a) A majority of the trmtccs, when duly convened punuant to 
university bylaws, shall constitute • quorum for the 
tranJaction ofbmincss at any meeting of the board. 
Student trustees shall not be considered in the 
dctaminalion oh quorum. lflcss than a majority of the 
truslccl arc present at, or at any time during said meeting. a 
majority of the lnlltccs pn:scnt may adjourn the meeting 
from time to time without funhcr notice. When, upon 
reconvening any sueh adjoumed meeting, and with a 
quorum present, any business may be transacted which 
might have been lrlnuctcd Dt the mccling u originally 
notified. 
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(b) At any meeting where II quorum is present, o majority vole 
of those present and voting shall be required for any official 
action by the board, except as othcrwi11: pcnniucd by IDw 
or by the bylaws contained in this rule. 

(c) A lnlltcc may Dbstain from voting on a matter. A lnlltcc 
that abstains from voling sball be counted in the 
determination of a quorum but shall not be counted as 
voting in favor or against the matter upon which the vote is 
taken. Trustees having D direct pcnonal or pecuniary 
interest in II matter that is not common to other members of 
the board should declare that intcrcst and n:fiain from 
discuuing and voting on that matter. 

(6) Organization of meetings. 

(a) At each meeting of the board, the chairperson, or in the 
cbairpcnon'1 abacncc, the vice chaitperson, or in the 
absence of both, o chairperson pro tcmporc, chosen by 11 
majority of the trustees present, shall pn:side. The 
sccrctary, or in the IICCl'Ctary'a abscncc, 11ny pcnon 
11ppointed by the chaupcrson, shall keep the minute. of the 
meeting, and otherwise perform the duties of secretary of 
the meeting. 

(i) The minutes shall be developed as prescribed by 
law and include information that provides 
perspectives regarding decisions made by the board 
as well u demonstrate the board is proactive in its 
r:sponsibililics to both the stale of Ohio 11nd in 
consideration of the continuing accn:ditation of the 
university. 

(ii) The minutes shall be maintained on the univcnity's 
boDrd of tnistccs website in addition to those 1!10 

maintained via the Maag library in accordance with 
laws and/or policia associated with recorda 
retention. 

(iii) Minutes ,hall be prcpan:d and provided to the board 
as soon as practicDblc after each board meeting in 
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order that members may appropna1cly review and 
approve the mmules, 

(7) Order or business. The order ofbusincu al all regular and special 
meetings of the boud shall be u follows: 

(11) Roll c:aU. 

(b) Proof of nolicc of meeting. 

(c) O1spos111on of m1nu1cs. 

(d) Prcscntuhon(s) from 1hc univcrs11y commun11y (op11om:il). 

(e) Rcpor1 of the president 

(f) Rcpo1t of the comnuttccs of the board. 

(g) Commumcat1ons :and memonab 

(h) Unfinished business:. 

(1) New business 

{J) Chairperson's remarks and reques1cd addilional president's 
rcrn!u ks as chosen to be offered 

(k) Election of board officers (as pcnincnt). 

(I) Time :md place of next rc1,rulnr rnccling of the board. 

(m) AdJoummenl 

(8) Parliament.Dry procedure. Questions ofparliamenl.1ry procedure 
shall be resolved in accordance with '"Robert's Rules ofOukr." 
The secrcb ry, or des1gnce, shall serve as the board's 
pul1amentarian 

llSG-t 01 

(9) Procedures for presentation of ilcms to be considered 

(a) Any proposed 11c1ion introduced by a board member which 
would substantially affect u111vcui1y pohcy shall be 
presented to the chairperson pnor to the mcchng at which 
the m:ittcr is to be considered by !he board. The proposed 
action shall be submitted in sufficient time to allow the 
ch:mpcrson lo assign the proposed action to an appropn111c 
board commincc to review such 11etton and to make 
wha1cver rccommenduions to !he full boud the comminee 
deems 10 be appropnillc. 

(b) TI1e annual budt;ct und all other major questions of 
university policy recommended by the p1cs1dcnt shill be 
presented 10 each member of the board pnor to the meetmg 
at which !he mailer 1s to be considered by the board. The 
proposed action Jhall be submitted in sufficient time lo 
allow !he appropriate board committee to rcVleW such 
aci1on and 10 make whatever rccommenda11ons lo the full 
board 11 deems to be appropn111e. 

(c) Any business to be pu:senleJ to the board by other lhan a 
board member or the president shall be subtmtted in wntmg 
to the chairperson, who shall rcrer 1t to the appropria1c 
bo:nd eonumncc for cons1der.lt1on and possible action. 
The chairperson may direct that such business be placed on 
the agenda. 

(10) Public noucc of meeting> 

(a) Public nohcc of all board meetings shall meet or exceed 
tl1:1t required by Ohio law, section 121.22 of the Revised 
Code. 

(b) Any pc-rson or news medium may asccrtam the time and 
place of all rcguhu ly scheduled board mccHngs and the 
tune, place, and purpose of all special board meetings by 
contacting univers11y communications or on the internet at 
l!Q_ard oftrustcc'!:~l>.!i!!- The local mcd111, .tind other 
intcrcs1cd par1ics, will be made aware of upcoming 
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meetings of the boud when rcqucsling such notification by 
contacting the office of communications. 

(C) Article m. Officcn and organizations. 

(I) Powcn oflhc board. The board shall have the powu, nol 
inconsistent with law or univcnily byl1w1, to do 1111 things 
necessary for the proper maintenance and 1ucccssful and 
conlinuoUJ opaation of the university. No individual IIUstcc, 
11Udcnl lnatcc, or committee oflhc board shall have authority to 
commit or bind lhc board or the university to any policy, action, or 
agreement unless specifically authorized by action oflhc board. 

(2) Officcn of the board. The officus of the board shall be the 
cbaiJpc:rson, the vice chai,pcm>n, and the sccrclar)'. The board 
may appoint such other officus or employees as the interests of the 
university RqUirc. Such officers and employees shall have sw:h 
authorities, and 1h111l perform such duties, 111 may be prescribed by 
the board. 

(3) Qualificaliom, election, and tmn of office. The chairpcnon and 
vice chairperson shall be tnistccs. The qualifications of all other 
officers shall be dctcnnincd by the board. The officers of the 
board shall be amually elected by the trUJtccs 111 the board's last 
n:gular mccling of the university's fiscal year. Newly elected 
officers shall take office immediately following 11djoumment of the 
meeting al which they 11rc elected and shall hold their offices until 
their successors 111C elected. 

(4) Chaupcnon. The cbairpcnon, when p:cscnt, shall praidc at all 
mcclings of the board and pafonn genenlly all duties incident to 
the office of the chaiJpcnon and such other duties as may be 
assigned to the chailperson by the board. Unless contrary to board 
policy or the bylaws contained in this rule, the chairperson may 
assign any or the chailpcrson's duties to anolhu trustcc. 

(5) Vice chairpenon. fn the event of a temporary vacancy in the 
office of the chairperson or at the request of the chairpcnon, or in 
the event of temporary absence or disability of the chairperson, the 
vice chairperson shall perform all the duties of the cbailpcrson and, 
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while so Kling, shall have all the power and authority of, and be 
subject 10 the n:slriclions upon, the chairperson. 

(6) Secn:tary. The sccrcwy, or dcsignce, 1hall pn:plllC minutes of all 
meetings and procc:cdings of the board. The sccn:tary, or dmgnec, 
shall give notice of all mmings of the board, when rcquin:d by the 
provisions of Article II and the appropriate sections. The 
sccrcwy, or dcsignce, 1hall "1Ve as the board's parliamentarian. 
At the lut regular mcctin& of the university's fiscal year, thc 
sccn:tary 1hall submit a written report of board manbcr allcndance 
at board and committee meetings for the preceding year. The 
sccn:tary shall pa-form such other duties as from lime to lime may 
be assigned to the secretary by the board or the chairpcnon. 

(7) Attomcy general. The allomcy general of the slate of Ohio shall 
be the legal advisor to, and n:prcsent. the university and/or the 
board in all matters civil or criminal involving the university of the 
board. 

The general counsel of the university is a member of the Ohio 
allomcy gaicnl's office and rcprc1en11 the board of trustees on 
behalf of the state of Ohio. 

(8) Removal of board officers. Any officer of the board may be 
n:movcd as such officer al any time, either with or without cause, 
by resolution adopted by not less than 1ilt tlUStccS at any regular 
mccling oflhc board. Any officer may be removed as such officer, 
either with or without eausc, by resolution adopted by not less than 
silt lrUJtccs al any special meeting of the board, provided that such 
removal action was indicated on the notices or such special 
meeting. 

(9) Student trustees. Section 3356.01 of the Revised Code provides 
for appointments or two 1tudents to the board but provides that 
student tnnlecs 1hall have no voting power on the board, that 
student trustccs shall not be considucd III mcmbcn of the board in 
dctumination ofa quorum, and that 1tudcnt trustees shall not be 
entitled to Dltend executive 1cssions of the board. 

{10) Permanent vacancies. In the event ofa pumanenl vacancy in the 
office or the chailpcrson or vice chairpcnon, the remaining 
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trustees may elect a successor to fill such permanent vac:mcy 
What cons1i1u1cs a '"permanent v.ac:incy" shall be dctcm1mcd by 
the board 

(11) Board onenu1ion. 

(a) ·n1crc shall be ;it lea.st 11nnually a board orientation 
developed spcc1ficatly for an boarding new memb<rt of 1hc 
board but will be apcn 10 ;;ill board members to attend. 

(b) The oricnlation shall include the chair, vice chair, secretary, 
and president 11.nd the: exccu11vc: officers of1hc: university as 
well -as any other tndividual mv11ed to present at and/or 
attend the onentation. 

(c) The orientation should be construclcd m such a fHhton 1hat 
new board members m particular can more eas ily and 
rapidly engage themselves fully mall m11i1ters before lhe 
boud as specified in umversity bylaws '1nd othcrwu:e 
specified by law. 

(d) Orienta!lon m:.y be compnsed ofv:m ous types and lc\•cls 
of engagement and inlerac11ons thiit optimslly serVcd lhe 
purpose of the ortcntation scssion(s), 

(12) Eth1c.s tr.urung. The board, cxccut1vc officers of the univcrsi1y and 
other mvned members of the adm1msm1ion's leadership w,11 
annually engage m clh1es training. 

(D) Arttelc TV. Board commHtces 

(1) Membership. All trustees and student trustees shall be votmg 
members of all board stand mg conumttecs. unless otherwise 
provided by univena1y bylaws. 

(2) Na1tonaVglobal truslecs. In order 10 ukc advan111ic oflhc diverse 
ta I en 111, resources, and experiences of friends and alumni of the 
uruversity who c;i.n cuntnbulc 10 the current and future success of 
the university, the pos1t1on of nahon11Vglobal trustees has been 
established in accordance W1lh the folloW1ng guideline 
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(a) T11e board may nomim11c: and appoint peuons lo the 
pos111on of nallonaVglobal 1rus1ec. Nat1onaVglobal lru.stccs 
shall be nomma1c:d and :&J>pointcd by the board oftrus1ecs 
on the basis of one: or more of the following cnlena· 
5ucccss III chosen field or business: stale or 11a11011ul 
pl'omincnce: 3bilily to serve iu an advocale for higher 
education; ability and w1lhngneu to offer :,dvicc to the 
board and umvemty president andfor dcmonstntcd support 
for Youngs1ow11 SI.ale university. 

(b) There shall be no more tho1n three: persons sctvlng m the 
postlion of na11onaVglobal trustee at any one time. 
NahonaVglobal trustees: sh11II serve staggered tcnns such 
1ha1 no more than one such position c11parcs in a calcnd:u 
year. 

(e) Each nation:tVe,lobal trustee shall be appomlcd for a lhrec
ycar tcnn and shall be eligible for reappointment for 
add11ional 1c:rms as determined by the bo:ird. 

(d) N1111onaVglobat trustees sh.-ill have no voting pnv1leges on 
the board. shall not be considered in detemun111g whe1her a 
quorum is present and shall not be eligible 10 be an officer 
of the board, but may 01herwue par1ie1pa.tc: in all acllvities 
of !he board 

(c) NalionaVglobal trustees shall no! be compens:ucd for then 
sc1'\'1ce but shall be paid 1hc1r reasonable :md necessary 
expenses tn the nmc: m1nner that applies to trustees. 

(f) Na1ionaVglobal trustees shall follow the O hio ethics laws, 
including !hose set forth m Ch3plcr 102. and secltons 
2921.42 and 2932.43 of the Revised Code, the board's 
bylaws and university policy. 

(g) Nat1onaVglobal trustees shall be appointed by board aclion 
after nomination by lhc governance committee of1hc bo3.ld 
m accordance with the process descnbcd for the 
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nomination and election of board officers set fonh in the 
bylaws conl.lincd in paragraph (D)(6)(i) of this rule. 

II 

(h) Nalional/global bUslccs may be n:moved by II majoriiy vole 
of the board. 

(i) A lnlJlcc may serve as a nalional/global IJUstce, but cannot 
be appointed to sc:ive u a national/global trustee unlit at 
least one )'Cir after the board member's term u a IJUstcc 
has ended. 

(j) An employee or former employee of the univcnity may 
save u a nalionaVglobal IJUstcc but c:annot be appointed to 
save u a national/global IJUstcc until al least one year after 
that person's compensated service to the univcrsil)' has 
ended. 

(k) National/global trustees shall be entitled to legal defense 
and indcnmificalion against claims and liabilitica that might 
arise fi'om the performance of their duties on behalf of the 
board to the filllcst extent permitted by Ohio law. In 
addition, the national/global trustees will be considered a 
"Vo!Wltcc(' for pwposcs of coverage under the univcrsil)''s 
liability insunmcc. 

(3) Committee chauperson and vice chaupcrson. The chairpcnon 
shall appoint lhc chauperson and vice chauperson of each standing 
committee, and mcmbcn of such committees that arc no1 olhcrwise 
composed of all of the trustees or u otherwise set forth herein, 
subject to the approval of the board. Committee chairpcnons and 
vice chairpCBOns shall be trustees. 

(4) Quorum and conduct ofcommincc meetings. 

(a) Five mcmbcn of a standing committee shall constitute a 
quorum, unlcu otherwise provided. A majoril)' of the 
mcmbcn of subcommittee of a standing committee shall 
constituic a quorum, unless olhcrwisc provided. The act of 
• majoril)' of the mcmbcn present and voting at a meeting 
at which a quorum is prcscnt shall be the act of the 
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committee or subcommillcc. llowcvu, regardless of the 
existence of a quorum in number, at least one of the 
followin11 four pcl'IOns must be present al a committee or 
subcommittee meeting in order for the committee to 
conduct business: 

(i) The chaupenon; 

(ii) The vice chairperson; 

(iii) The (sub)committcc chairpcnon; or 

(iv) The (sub)committee vice chairpcnon. 
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A committee member may a!ntain from voting on a matter. 
A committee member that abslains from voting shall be 
coWltcd in tbc determination of a quorum but shall not be 
counted u voting in favor or against the matter upon which 
the vote is taken. Committee members having a din:d 
pcnonal or pecuniary interest in a matter that is nol 
common lo other members of the board should declarc that 
interest and remain from discussing and voting on that 
matter. 

(b) A majority of the members ofa 1pccial or ad hoc 
committee, including any student IJUstces, shall constitute D 

quDnlm. The act of a majority of the: members present and 
votin& at a meeting at which D quorum is prcsc:nt shall be 
the act of the special or ad hoc committee. 

(c) The board and univcrsil)' administration will mutually 
develop committee agendas, with the cbairpcl'IOn having 
aulhoril)' to approve all final agendas. 

(S) Rules. Each committee may adopt rules for its own governance 
not inconsistent with univcniiy bylaws or any rule adopted by the 
boanl. 
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(6) Standing camminees. The board's standing committees, and their 
respective duties and an:as cf responsibility, shall be as follows: 

(a) Academic cxccllcncc and student wcccss committee. 

(i) Ta consider those manen that wamnl board 
anention orn:quirc board action relating to: 

(a) Academic policies which provide for and 
govern faculty leaching, research, and 
service; 

(b) Establishment of new academic programs, 
changes in or deletions of cxiating academic 
programs, and the issuing of certificates or 
the granting of degrees; 

(c) Policies which provide for and govern 
retention, pcnistcncc, progress, and 
graduation, including but not limited lo, 
divcnity issues and general education 
requirements; 

(d) Policies which provide for and govern 
student housing and student life; 

(~) Institutional mission, strategic and master• 
plans, or relevant parts thcmif, dealing with 
maltcrs wilhin the purview of the 
committee; 

(if) Policies that provide for the acquisition, 
development, access, and use of electronic 
technology within the purview of the 
committee. 

(ii) To assist the board in the exercise of its ovcnight 
rcspcnsibilitics relating to those academic and 
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(b) 

administrative departments within the puiview cf 
the committee:. 

(iii) To exercise on behalf of the board ancillary 
jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(a)(ii) of this rule, or as assigned 
by the board or its executive committee. 
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(iv) Provided that he or she is a member of the 
university faculty, lhe chair of the YSU academic 
senate shall b1: a nonvoting member of the 
committee. In the event that the chair of the YSU 
academic senate is not a member of the univcnity's 
faculty, then the faculty member holding the 
highest-ranking position within the YSU academic 
senate lcadcnhip shall hold lhis position. This 
position shall not count toward the determination of 
a quorum of the committee. 

Institutional engagement committee. 

(i) To consider those matters that warrant board 
altcntion or n:quirc board Ktion relating to: 

(a) Policies Iha! provide for and govern 1tuden1 
recruitment, financial aid, orientation and 
enrollment, including but no! limited to, 
integrated marketing, yield, scholmhip 
optimization, and career success; 

(b) Policies that provide for and govern lhc: 
CJ1tcmal relationships cstablwicd by or 
required ofthc Univcnity, Cllcluding matters 
assigned to other of the board's standing 
c:ommittccs; 

(c) Policies that provide for and govern 
univcnity fundzaising, including but not 
limited to, institutional advancement 
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through the YSU foundation, the YSU 
research foundation, the annual fund, capital 
campaigns, special projects and 
solicitations; 

(d) The Youngstown stale univcnity 
development agm:mcnl between the 
univcnity and the YSU foundation. 

{e) Policies that provide for and govern 
continuing univcnity relations with its 
graduates, including but not limited to, 
alumni usociational activity; 

(I) Policies that provide for and govern 
university operations directed toward 
effective communications, public relations, 
marketing. and the c:nhancemcnt of 
community goodwill; 

(g) Poliacs that provide for and govern 
university public service in, and partnerships 
with, lhc larger community, or segments 
thereof, including but not limited to, those 
n:lationships wbicb arc conlne1Ual; policies 
which provide for and govern University 
inlefJovcmmcntal relationships, including 
but not limited to, those with the city of 
Youngstown, Mahoning county, as well as 
with agencies and departments of stat: and 
federal governments; 

(h) Institutional mission, strategic and master 
plans, or relcv111t parts thereof, dealing with 
matten within the purview of the 
committee; and 

(i) Policies that provide for the acquisition, 
development, accc11, and use of electronic 
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(c) 

technology within the purview of the 
committee. 

(ii) To assist the board in the cxcn:isc of its ovcnight 
n:sponsibililics relating to those adminiS1nltivc 
departments and functions within the purview of the 
committee. 

(iii) To exercise on behalf of the board anallaT)' 
jurisdiction u n:latcd to the bylaws contained in 
paragraph (D)(6)(bXii) ofthi1 rule, or u assigned 
by the board or its c:xccutive committee. 

Finance and facilities committee. 

(i) To consider those matten that warrant board 
attention or require board action relating to: 

(a) Financial and budgclllly policies, including 
but not limited to, the annual opcnting 
budget, and the capital improvement budget; 

(b) Policies governing debt instruments issued 
by the univcnity; 

(c) The financial and budgetary impact of major 
11gn:cmcnt1, contnlcts, programs, plans or 
initiatives to be recommended to the board 
by any standing. ad hoc, or special 
committee, including but no1 limitcd to, 
recommendations n:guding university 
personnel, insurance, and donations; 

(d) The acquisition of real property by purchase, 
gift, or otbcrwisc; the disposition ofn:al 
property; the acquisition or diaposition of 
significant property broadly clusificd as 
technology; 
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(t) Major projects, including but not limited lo, 
the conslnlction, demolition, or remodeling 
offacilities, and, as appropriate, the 
selection of architects and engineers; 

(/) Institutional mission, strategic and master 
plans, or relevant parts thereof, dealing with 
matters within the purview of the finance 
and facilities committc:c:; 

(g) Policies as related lo the health of the 
campus community panicularly related to 
curn:nl or emerging health crises; and 

{h) Policies that provide for the acquisition, 
developrncnl, access, and use of electronic 
technology within the purview of the 
committee. 

(ii) To assist the boud in the exercise of its oversight 
responsibilities relating to those administrative 
departments and functions within the purview of the 
fuwx:e and facilities committee, including but not 
limited 10, the conduct, and IQlltiny of the auditor's 
work product, of the annual audit, as well as any 
special auditJ, undi:ttakcn by: 

(a) The univusity's internal auditor; 

(b) External auditon; and 

(c) State auditor. 

Auditor's work product includes fmdings, 
management letters, and all other relevant 
documentation. 

(iii) To excreise on behalf of the board ancillary 
jurisdiction 111 related to the bylaws contained in 
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paragraph (D)(6)(c)(ii) of this rule, or as assigned 
by the board or its executive committee. 

(iv) The finance and racilitici comminee will include 
the following subcommittc:c:: 

(a) Audit subcommittee. 

(i) The audit subcommincc, chaired by 
the chairpcnon of the finance mid 
facilities committee, will be 
composed of the chairperson and 
four additional trustees who will be 
appointed amually by the 
chairperson of Che board. As 
appropriate, when receiving and 
considering cenain audit reports, the 
president may be excused from the 
subcommittee proceedings. 

(ii) The audit subcommittee will mccl 111 
least once annually and perform 
those duties as assigned by the 
finance and facilitie1 commincc 
relative to the bylaws contained in 
paragraph (D)(6)(c)(ii) of this rule. 

(iii) The subcommittee will report its 
findings and rccommcndalions to lhc 
firumce and facilitie1 committee. 

(d) Investment committee. 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

Section 3345.0S of the Revised Code, 10 exercise 
the authority and responsibility provided by law 
including but not limited to: 
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(a) Policies governing investments issued by the 
univcnity; 

{b) Custody and invcslmcnt orany funds which 
IJ'C now under or may in the future come 
under control of the board of trustees. 

(ii) To usist the board in the exercise of its ovcnight 
responsibilities relating to those administrative 
dcpanmcnts and functions within the pumcw of the 
committee. 

(iii) To exercise on behalf of the board ancillary 
jmisdiction as rcla!cd to the bylaws contained in 
panigraph (D)(6)(d)(ii) of this rule, or u assignaf 
by the board or its executive commince. 

(c) Intercollegiate athletics committee. 

(i) To consider those matters that WBJTant board 
anention or require board action relating to: 

(a) Policies that provide for and govern the 
university's participation in intcn:ollegiatc 
athletics; 

(b) Personnel mattcn; however, approval of 
personnel actions will occur in the university 
affain committee; 

(c) Policies that provide for the effectiveness of 
the NCAA compliance prognm; 

(d) Policies that provide for the effectiveness of 
ensuring and promoting the academic, 
health, and social welfare of student• 
athletes; 
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(e) Policies that aume the effectiveness of 
implementing the committee's cndoned 
budget; 

(/) Academic performance and progress of 
studcnt•alhlctcs annually; 

(g) Governance policies related to 
intercollegiate Dlhletics; 

(h) The praidcnt's proposal approach ID the 
selection of and term of service of the 
NCM faculty rcprcscntativc(s); 

{i) Comparison of benchmarks that have been 
mutually agreed upon by the president and 
the dircdor of intercollegiate athletics and 
endorsaf by the committee; and 

OJ The faculty NCM athletics 
rcprcscntativc(s) in serving II a liaison 
between the academic cntctprue and the 
intercollegiate athletics dcpanmcnl and 
receives the yearly update providaf to the 
acad:mie senate. 

(ii) The fDculty rcpre1cntative(1), DI 1pccificd in rules 
3356-6-02 and 3356-6-03 of the Adminimalivc 
Code (university policies 3356-6-02 and 3356-6-
03), lhall be a nonvoting member(•) of the 
committee. This (these) position(•) shall not count 
toward the determination of I quonam of the 
committee. 

(iii) To u1ist the bo11d in the exercise of its ovenight 
responsibilities relating to thoao administtDtive 
dcpamncnts and functions within the purview of the 
committee. 
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(iv) To Cllcn:ise on behalf of the board ancilllJ)' 
jurisdiction u related to the bylaws contained in 
paragraph (D)(6)(e)(iii) of this rule, or DS assigned 
by the boml or its executive committee. 

(f) University affairs committee. 

(i) To consider those matters that wamnt board 
attention or require board action rcbting to: 

(a) Policies that provide for and govern the 
internal administntivc operations of the 
university, excluding mattcn assigned lo 
other of the board's standing committees; 

(b) Policies thal provide for and govern 
university employment where collective 
bargaining agrcemenls apply, including but 
not limiled to, oversight of the collective 
bargaining proccu and labor negotiations 
with unions representing university 
employees; 

(c) Policies that provide for and govern 
university employment exempt from 
collective bargaining agreements, including 
but not limited to, oversight of contnctual 
amngcmcnts with exempt pcrsoMel; 

(d) Policies lhat provide for equal opportunity 
standanls and govern equal opportunity 
practices in university employment and 
operations, including but not limited to, 
implementation ofaffmnativc action 
iniliativcs; 

(t) Policies that provide for the acquisition, 
development, access, and use of electronic 
technology; and 
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(g) 
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(/) Irutitutional mission, strategic and muter 
plans, or relevant pa11S thereof, dealing with 
matters within the purview of the 
committee. 

(ii) To assist the board in the exercise of its oversight 
responsibilities relating to those administtative 
departments within the purview of the committee. 

(iii) To exercise on behalf of the board ancillary 
jurisdiction as related to the bylaws contained in 
paragraph (0)(6)(f)(ii) of this rule, or as assigned by 
the board or its executive committee. 

Worlcforcc education and innovation committee. 

(i) To consider those matters thal warrant board 
allenlion or require board aclion relating lo: 

(a) Policies that provide for the optimal 
utilization and effectiveness of all arcm 
pertaining lO worlcforce education and 
innovation; 

(b) Policies that provide for optimal alignment 
of initiatives and activities associated with 
job entry and career advancement; 

(c) Policies that optimize institutional 
engagement with local, regional, statewide 
and national worlcforce education and 
innovation initiatives; 

(d) Policies that optimize the potcnlial to 
monetize activilics and initiatives across the 
education for worlcforcc entry and career 
advancement speclrum; 
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(e) Policies that provide for 11nd govern the 
university's participation in initiatives 
rdalcd lo education for career entry and 
worlc advancement; 
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(/) Pmonncl mailers; however, approval of 
pcrsoMd actions will occur in the univcnity 
affairs commit~; and 

(g) Amual financial rcpon to the full board of 
trustccs. 

(ii) To assill the boud in the exercise of its oversight 
responsibilities relating lo those administrative 
dcpanmcnts and functions within the purview of the 
commince. 

{iii) To exercise on behalf of the board ancillary 
jurisdiction as rclalcd to the bylaws conlained in 
paragraph (D){6)(g)(ii) of this rule, or as assigned 
by the boud or its executive committee. 

(h) ExCC11tive eommincc. 

(i) The membership of the executive committee shall 
consist of the cbai:pcrson {presiding), the vice 
chairperson, and the chaitpCT1ons of the academic 
excellence and student succcu committee, the 
institutional engagement committee, the finance and 
facilities committee, the investment committee, the 
intercollegiate athletics committee, and the 
university affairs committee. The executive 
committee will consider those matters that wanant 
board attention or miuin: board action n:lating to: 

(a) Mailers relevant to the employment, 
ancmncnt and compensation of the 
president, with recommendation to the 
board, u appropriate, for its attention or 
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action; fOt" pu,poscs of this consideration, 
the president may be excused from the 
committee's proceedings; 

(b) Matters relative to the employment, 
assessment and compensation of the 
RCJCW)', if determined by the board to be 
necessary, with n:commendation to the 
boud, as appropriale, for its attention or 
action; for pwposcs of this consideration, 
the sc:crctary may be excused from the 
committee's proceedings; 
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(c} Matters not within the assigned purview of 
any board standing, ad hoc, or special 
committee; the executive committee will 
rcpon on such matters, u appropriate, to the 
board for its attention or action; 

(d} Special usignmcnts ofpanicular matters, 
not clearly within the purview of any board 
committee, to one of the board's standing, 
ad hoc, or special committees; the 
dcsicmted committee will be ins1JUC:1cd to 
rcpon either to the executive committee or 
to the board; 

(~) Resolution of jurisdictional ambiguities 
between or among the board's &1anding, ad 
hoc, or special committees; and 

(/) Other matters u appropriate to an executive 
committee, or u assigned by the board. 

(i) Governance committee. 

(i) The govcmancc committee shall be chaired by the 
chairperson, except as otherwise provided hcn:in, 
and will meet on an as-needed basis to: 
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{a) Consider propo.sed changes in the bylaws of 
the board, with recommendation to the 
boml, as appropriate, for illl attention or 
aelion; 

{b) Consider PfOposed changes in board and 
committee procedures, in full or in part, not 
stipulated in the bylaws, including but not 
limited to, scheduling, administrative staff 
participation or assistance, clc., wilh 
recommendation 10 lhe board, as 
appropriate, for ill attention or action; 

(r:) Any institulional mission statement, 
strategic or master plans, with 
recommendation to the Board, as 
appropriate, for ill aru:ntion or action; 

(d) Develop and schedule board advances, 
workshops, saninars, orientation prognms, 
and other l)>CCial events, with 
rccommendalion 10 the board, as 
appropriate, for its attention or action; 

{e) Provide for periodic board sclf-cvalualion 
and assessment; 

(/) Elect officers annually through a nomination 
process at ill next IO last regularly scheduled 
quarterly meding of the university's fiscal 
year. 

(g) The next elected chair will 1Mually survey 
the trustees regarding their interest. 
willingness and qualifications to SCl'YC in 
leadership roles in lhe fonhcoming tenn. 
The chair will detcnnine the committee 
assignments that will be in place al the first 
meeting of the new fiscal year; and 
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{h) Consider other matters as appropriate to a 
governance committee, or as assigned by the 
executive eommittcc of the board. 

(7) Ad hoc committees. The chairperson may appoint from time to 
time such ad hoc committees as may be required for the proper and 
continuous opcnation of the university; however, an ad hoc 
committcc shall not be appointed to consider mattcn which lie 
entirely within the pUJView of a standing committee. The 
chailJ)Cflon shall detcnnine the mcmbcnhip of the ad hoc 
committee and when the work of the ad hoc committee is 
completed. 

(E) Article V. Adminislnltion of the university. 

(I) President of the university, faculty, and staff. The board shall 
employ the president of the university; and shall employ, fix the 
compensation of, and remove cmployec1 as may be necessary. 
The board shall do all things necessary for the proper maintenance 
and successful continuous opcnation of the university and may act 
under such policies and bylaws as it may approve. 

(2) Other pcrsoMel. Thc employment, classification, wage scales, and 
dismissal of all penoMel, not otherwise under contract lo the 
board ofb'UJlees, shall follow the policies established by the board 
and the laws of the stale of Ohio. 

(3) Reports lo the board. 

(a) Budget. At a meeting of the finance and facilities 
committee prior to the board's last regular meeting of the 
university's flSCII year, the president shall present to the 
board the draft budget for the ensuing fiscal year. The 
budget shall be presented in II fonn showing estimated 
income and the allocations for the university's major areas 
of expenditure in accordance with general account 
classifications of the state of Ohio and shall be 
accompanied by a review describing the major changes. 
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(c) 

(d) 
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A1 may be necessary, the budget may be revised from time 
to time by the boud. After approval by the board, the 
budget shall govern financial transactions. The president 
shall establish proudwu for the expenditure of all 
budgeted funds in acconlancc with the policics of the 
board. In adminimring the budget, the president may 
111.11ke or authorize transfer, or adjustments in individual 
budget accounts OT in local wuatricted accounts provided 
that no lllCb action shall incRase the total of budgeted 
cxpcnditun:s. Whenever income fails to meet budgeted 
income, the president shall present lo the board for its 
review and approval II plan lo address any anticipated 
shortfalls. The status of the budget shall be reported lo the 
board 111 each of its regularly scheduled meetings. 

Revisions of fees and other charges. From time to time, but 
no less than annually, the president shall recommend lo the 
board for its approval a continualion OT revision of the 
instructional fees, tuition, gcn1:r11I fees, and othu uniform 
charges. 

Service: charges. The president may fix and announce other 
fees, fmcs, and rental or service charges. No such other 
fees or charges shall be imposed until authorized by the 
president. 

Purchase of inSIIJllnce. 

(i) The president shall cause to have prepared and 
submitted to the bolld, 111 or before its first regular 
meeting after January first of each year, a report that 
tabulates all insurance policies in force, including 
cov1:r11gc, current prcmiwns and praniums paid 
during the previous two years, and agcntl servicing 
these policics. This report shall include, but is not 
limited to: general, fire, liability, bonds, property, 
automobile, comprehensive, officers and din:c1ors' 
liability, medical and hospitalization conttacts, or 
any other policy for the protection of Youngstown 
state univct'Sity's pcrsoMcl and property. 
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(e) 

(f) 

(g) 

(h) 

(ii) All irmlrancc: shall be purchased through the 
president or his or her dcsigncc. 
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Inventory of mil property. At the close of each fiscal year, 
the president shall cause to be prepared and submitted to 
the board, al or before its first n:gular meeting after 
September first of each year, an inventory of all real 
property managed, owned, leased, rented, or under option 
lo the university. This report shall include DCrcage held, 1111 

estimate ofland and building values, a general llltcmcnt on 
the condition of the physical plant, and such other details u 
may be directed by the board OT the president. 

Obligation of the university. At the clOJe of each fiscal 
year the president shall cause lo be prepared and 111bmittcd 
to the board a report describing the obligalions of the 
university, financial and otherwise, the terms and 
conditions of repayment or satisfaction of such obligations 
and any security given by the university toward such 
obligalions. 

AMual financial report. At the end of each fSKal year, the 
president shall cause to be prepared and submitted to the 
bolld, at itl first n:gular meeting after the audit of the 
university has been released by the auditor of lllte, a 
comprehensive financial report. The report should 
summarize all financial transactions, note changes in fund 
balances, and tabulate expenditures in accordance with 
generally accepted accounting principles for lllltc agencies. 

Youngstown state university development service 
■gRCment. At the end of each fiscal year the president 
shall cause to be prepared and 111bmittcd to the board a 
report pertaining to the university's development functions. 
Said report shall include detailed information regarding the 
university's n:lationship with the YSU foundation and 
activitics pcrfonncd by the Youngs1own state university 
dcvclopmenl sct'Vice agreement entered into between the 
university and the YSU foundation. 
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(4) Purchuing practice. All purchases by the univcnity shall be made 
in accordance with the policies of the board and the laws of the 
stale of Ohio. 

(F} Article VI. University organizations. 

(I) Auxiliary agencies. 

(a) As recommended by the president and approved by the 
boud. ccnain univcnity operations, whose income includes 
substantial amounts of other than imposed fees or 
appropriated revenue, shall be designated as auxiliary 
services. For budgeting purposes, an auxiliary service is a 
fiscal entity. The president shall cause to be prepared and 
submitwl to the finance and facilities commincc, at or 
before its first meeting after Scptanbcr first of each year, 
an &Mual report including an itemization of income and 
expenditures and a resume oflhc operation for the year. 

(b) Except for those auxiliary activity accounts otherwise 
rcslriclcd, there may be a transfer of balances among them 
or to other university purposes as direcled by the president 
with the approval of the finance and facilities committee. 

(c) The rental policies of the university as approved by the 
board also apply to all auxiliary activity facilities. 

(G) Article VII. lnstJUction and degrees. 

(I) Degrcesandcenificatcs. 

(a) Degrees, titles, and certificates shall be awarded by the 
board upon recommendation of the university faculty and 
transmitted to the board by the president. All diplomas 
iSSUl:d to those receiving degrees and titles &om the 
univcnity shall be signed by tbc chairperson and lhc 
president. 

(b) Honorary degrees. The board will consider the confemil of 
honorary degrees given the recommendations to the provost 
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by the academic senate as stipulated in its charter and lhc 
provost to the presidcnl as recommended to the board. 
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(c) Commencement speakers. The board will consider the 
selection of a commencement speaker given the 
recommendations to the provost by the academic scnalc as 
stipulated in its charter and the provost to the president as 
recommended to the board. 

(H) Article VIII. Miscellaneous. 

(I) Appearances before 1ovcrnmental offices. SubJcct to specific 
conlrol by the board, the preparation and presentation of requests 
for appropriations from the state of Ohio, and oil appearances, 
communications, and representations made on behalf of the 
university with all federal, state, and local government offices, 
boards, and agencies, shall be under the direction of the president. 
Unauthorized appearances, communications, and representations 
before federal, slate, and local government offices, boards, and 
agencies arc hereby prohibited. 

(2) Use of univc:nity facilities. The use of university facilities shall be 
governed by such rules and regulations as may be promulgated by 
the president. 

(3) Protocol for requests lo address the board and/or its committees. 

(a) Any and all persons desiring lo address the board shall 
submit in writing a request for permission to address the 
board. Such request shall be submitted not less than three 
weeks prior to the meeting of the board DI which the party 
requests lo be heard. 

(b) All such requests shall be submitted to the board 
chaiJpcrson through the secretary to the board of trustees, 
by submission either directly to the sccrcwy or duough the 
office of the president of the university. 

(c) All such requests shall stale lhc subjc:cl of the matter to be 
addressed to board, the identity or identities of the 
pcrson(s) who will speak to the subjcct matter before the 
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board, the relationship(•) of such person(s) to the university 
and lbe matter being brought to the attention of the board, 
the postal and cla:tronic mail addresses and daytime 
telephone number of the pmon{s) requesting permission to 
address the board. 

(d) M the standin1 committcu of the board are composed of 
all of the board's ttustces, the board chairpcnon may in his 
or her discretion, refer 1111y request to address the board to 
such committee of the board u the chairperson deems 
appropriate. 

(e) Any presentation to the board or a committee thereof 
contemplated under this procedure shall not be longer than 
five minutes in total length. The board chairperson and/or 
thc chair of the board committee before which such 
presentation is to be deli11Ued may at any time, in his or her 
discretion, increue or da:rease the number of persons 
addressing the board or committee, 111111/or lengthen, 
shorten, or cancel the time permitted for any address or 
FCS=tation. 

(f) The fonnat and substance of any address or presentation to 
the board or ilS commiltecs lhall at all limes remain within 
the bounds of relevance, civility, and decorum as shall be 
determined in the sole discretion of the chairperson of the 
body before which the matter is addressed or presented. 
The chauperson of that body shall at all times possess the 
authority to lcngthcn, short, or cancel, without notice or 
action of the body, lbe lime allotted to any address or 
presentation. 

(g) No request to address the board or any of ill committees 
shall knowingly be permitted or permitted to proceed if the 
substance or purpose of such address is or may be a subject 
of litigation, collective bargaining, employment relations 
involving the university, its employees, and/or students, or 
any other matter which is not properly within the public 
interest or the interest of the university. 
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(4) Protocol for handling letters, pctition1, or other such fonns of 
communication submitted to the board. 

(a) Any such communication of a pcnoMel nature will be 
considered by the appropriate committee of the board at the 
next regululy scheduled meeting. 

(b) Communications other than personnel mattcn will be 
considered for appropriate di1pOiition Ill the next agenda 
setting meeting for the upcoming regular meeting of the 
board. 

If considered to be an urgent matter by the president, the 
board chair will be consulted to detennine the appropriate 
next steps regarding the matter. 

(I) Article IX. Bylaws, rules, and policies (promulgation, amendment, and 
repeal). 

(I) Statement of purpose. University bylaws, including additions or 
amendments, outline the major administrative and govemin1 
functio111 of the board. Detailed rules, policies, and ordinances for 
the operation of the university may be cmu:ted or amended by 
action of the board or may be promulgated by the president, 
provided such shall not conflict with policies or bylaws of the 
board. 

(2) Rules and policies: promulgation, 11mcndmcnt, 1111d repeal. 
Detailed rules and policies for the organization, administration, and 
operation of the univC1"1ty may be promulgated, amended, and 
repealed by lhc board, in consideration of rccommcndationt of the 
president. 

(3) AmendmcnlS to bylaws. 

(a) Bylaws may be altcn:d, amended, or repealed, and new 
bylaws may be adopted, by affirmative vote of not leu than 
five trustees al any regular meeting or special meeting of 
the board. Any proposed alteration, amendment, repeal, or 
adoption of all or any pan of the bylaws shall first be 
aMouneed al a meeting or the board (regular or special). 
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Action on the proposal mcy not be taken unlil the next 
meeting of the boan:1 {regular or special). 
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(b) AmcndmCl'lts to the bylaws shall be effective upon adoption 
by an aff"um11livc vote of not less than five members of the 
board. 




