YOUNGSTOWN
STATE
UNIVERSITY

YSU Board of Trustees Meeting Minutes

Committee Meetings, June 22, 2022, 10 a.m. Trustees Meeting Room, Tod Hall

(Resolutions, Supporting Documents and Background Materials in Appendix)

Attendance

Members Present:

Julie Centofanti, Charles T. George, John R Jakubek, Joseph J. Kerola, Elsa Khan, Helen Lafferty,
Laura Lyden, Anita A. Hackstedde, Michael A. Peterson, James E. "Ted" Roberts, Molly S. Seals,
Eric Spiegel

Members Absent:
Allen L. Ryan, Jr.

Guests Present:

Kevin Ball, Molly Burdette, Joy Polkabla Byers, Heather Chunn, Ron Cole, John Colla, Chet
Cooper, Amy Cossentino, Erin Driscoll, Rebecca Fink, Hillary Fuhrman, Jeanne Hermann, John
Hyden, Holly Jacobs, Cindy Kravitz, Carol Lamb, Dana Lantz., Paul McFadden, Neal McNally,
Ross Miltner, A] Minotti, Greg Morgione, Ross Morrone, Jennifer Oddo, Jen Pintar, Elaine
Ruse, Sal Sanders, Mike Sherman, Brien Smith, Ron Strollo, Nicole Kent Strollo, Shannon
Tirone, President Jim Tressel, Shawn Varso, Rich White, John Young, Jim Yukech, Sharyn
Zembower

NOTE: Trustee Roberts arrived at the meetings at 11:30 a.m.; Trustee Peterson was absent for all
meetings except for participation via WebEx for the discussion of the future of the Kilcawley
Center student union during the Finance and Facilities Committee meeting.

I.  Board of Trustees' June Meeting Schedule and Committee Membership
Board of Trustees Meeting Schedule June 22 and 23, 2022
Board of Trustees Committee Membership: June 2022 through March 2023

II. Intercollegiate Athletics Committee

Joseph J. Kerola, Chair
Michael A. Peterson, Vice Chair
All Trustees are Members

A.  Disposition of Minutes
This being the first meeting of the new Intercollegiate Athletics Committee,
there are no minutes to be approved.



B.

C.

Old Business

No Old Business

Committee Items

1.

Intercollegiate Athletics Discussion Items

a.

Overview of Athletics Personnel Actions (Presenters: Ron Strollo,
Director of Athletics)

Strollo reviewed personnel actions in Intercollegiate Athletics, including
nine separations, nine appointments, one reclassification and seven salary

adjustments.

New Staff Introductions and Role Explanations (Presenter:
Rebecca Fink, Senior Associate Athletics Director)

Strollo introduced Rebecca Fink, senior associate athletics
director, and Ross Miltner, associate general counsel.

Overview of Infractions and Changes Implemented Related to

NCAA Compliance: Football and Soccer (Presenter: Rebecca Fink, Senior
Associate Athletics Director)

Fink provided an overview of infractions and penalties related to NCAA
compliance in football (impermissible contact with transfer, failure to
pass annual NCAA Coaches Certification Test and failure

to monitor) and soccer (falsification of transcripts for international
women’s soccer student-athletes and cost-free housing,

transportation and payment of application fee for student-athlete). Fink
said several changes have been implemented in response to the violations,
including the hiring of another compliance officer, a

newly drafted compliance manual, a new compliance on-boarding
program, proactive rules education and a compliance audit.

Title IX Changes (Presenters: Ross Miltner, Associate General Counsel
Changes to Title IX

NCAA Name, Image, and Likeness Update
Miltner said YSU, since July 2021, recorded 95 NIL deals (women’s
basketball had the most) totaling $47,484, an average of $539 per deal.



f. NCAA Senior Minority Administrator Requirement
Miltner reported that the NCAA is now requiring every university to
have on staff a Senior Minority Administrator to enhance diversity
and provide opportunity for minorities in leadership positions.
Miltner said Jasen Spencer, currently director of Athletic Academic
Services at YSU, will fulfill those additional duties
starting July 2022

2. Background Materials
a.  Spring 2022 Academic Summary

b. 2022 Annual Report to the NCAA on Football Infractions
Progress

c. NCAA Campus Sexual Violence Policy

d. NCAA Name, Image and Likeness Boosters Policy

e. NCAA Senior Minority Administrator Requirement Definition

D. New Business

No New Business

E. Adjournment



I1I.

INVESTMENT COMMITTEE

Allen L. Ryan, Jr., Chair

Charles T. George, Vice Chair

All Trustees are Members

A.  Disposition of Minutes for Meeting Held March 2, 2022
Draft copies of minutes of the Committee's meeting of March 2, 2022, were
provided to trustees prior to the meeting. Trustees accepted the minutes

as presented.

B. Old Business

No Old Business

C. Committee Items

1. Investment Committee Discussion Item

a.

June 22, 2022 Quarterly Portfolio Asset Allocation and Investment
Performance Review

John Colla of Clearstead presented the Quarterly Portfolio Asset
Allocation and Investment Performance Review. The
recommendations include the removal of DFA Global Bond

tixed income strategy, reallocating most proceeds to two short-term
managers, and modestly rebalancing into equities, adding to short-
term growth manager Loomis Sayles.

2. Investment Committee Action Item

a.

Resolution to Approve Clearstead's Recommendation to Rebalance
the Non-Endowment Long-Term Investment Pool

Motion:

To Approve the Resolution to Approve Clearstead's
Recommendation to Rebalance the Non-Endowment Long-Term
Investment Pool

Motion moved by Joseph J. Kerola and motion seconded by John
R. Jakubek.

Trustees unanimously approved the resolution.

3. Background Materials
No background materials

D. New Business

No New Business

E. Adjournment



IV.

AUDIT SUBCOMMITTEE
Michael A. Peterson, Chair

Molly S. Seals, Vice Chair

Laura A. Lyden
Anita A. Hackstedde

Joseph J. Kerola

Disposition of Minutes for Meeting Held March 2, 2022
Draft copies of minutes of the Subcommittee's meeting of March 2, 2022, were
provided to trustees prior to the meeting. Trustees accepted the minutes as

A.

presented.

Old Business

No Old Business

Subcommittee Items

1. Audit Subcommittee Discussion Items

a.

Ohio Auditor of State’s Star Rating System, Monitoring
Transparency in Government (Presenter: Neal P. McNally, Vice
President for Finance and Business Operations)

McNally reported that YSU received the top rating — four stars —
in the Ohio Auditor of State’s Star Rating System for open and
transparent government. The assessment tracks YSU’s methods
to fulfill public records requests. It’s the second consecutive year
that YSU has received the top rating. McNally noted that the
Office of General Counsel oversees public records at YSU.

Update on FY 2022 Plante Moran External Audit
McNally reported that the FY 2022 annual external audit with
Plante Moran is on track for completion by October.

Enterprise Risk Management Update

McNally reported that the Risk Management Council continues
to meet, under the new guidance of Julie Gentile, director of the
Oftice of Environmental Health and Occupational Safety. The
Council met in April to discuss cyber security on campus.

Update on Transition Plan in the Office of Internal Audit



2. Audit Subcommittee Action Item

a.

Resolution to Approve an Agreement with Kent State University for
Internal Audit Services

McNally reminded the board that the university’s former internal
auditor, Kelli Miller, recently moved to another position at the
university. The process to find a replacement was difficult, he said,
with few qualified applicants, resulting in a failed search. As a result,
the university began to explore a professional services agreement
with Kent State University’s Internal Audit department. The KSU
office has a staff of three auditors and is led by Sarah Gampo, also a
former YSU internal auditor. Under the agreement, KSU will
provide internal audit services for YSU, including annual Internal
Audit risk assessment and plan, IT audit services, quarterly
reporting and periodic update of documented Internal Audit
procedures. McNally said the university will hire a staff auditor to
help in the process.

Motion:
To Approve the Resolution to Approve an Agreement with Kent

State University for Internal Audit Services

Motion moved by Anita A. Hackstedde and motion seconded by
Joseph J. Kerola.

Trustees unanimously approved the resolution.

3. Background Materials
No Background Materials

D. New Business

No New Business

E. Adjournment



FINANCE AND FACILITIES COMMITTEE

Michael A. Peterson, Chair

Allen L. Ryan, Jr., Vice Chair

All Trustees are Members

A.

Disposition of Minutes for Meeting Held March 2, 2022
Draft copies of minutes of the Committee's meeting of March 2, 2022, were
provided to trustees prior to the meeting. Trustees accepted the minutes as

presented.

Old Business

No Old Business

Committee Items

1. Finance and Facilities Consent Item

a.

Resolution to Modify Purchasing Policy, 3356-3-01

Motion:
To Approve Resolution to Modify Purchasing Policy

Motion moved by Charles T. George and seconded by Joseph J. Kerola

Trustees unanimously approved the resolution

2. Finance and Facilities Action Items

a.

Resolution to Approve Changes to Selected Graduate Tuition

Motion:
To Approve the Resolution to Approve Changes to Selected Graduate Tuition

Motion moved by Charles T. George and motion seconded by Joseph |
Kerola.

Trustees unanimously approved the resolution. Chair Jakubek abstained.

Resolution to Approve the Annual Operating Budget for FY 2023

McNally presented the $171.7 million operating budget for Fiscal Year 2023.
The budget is down nearly 1 percent from the $173 million operating budget
in FY 2022 The spending plan, he said, is balanced, but heavily relies on one-
time funding from carry-forward dollars and leftover COVID-19 relief
dollars. He noted that the budget includes a $1.4 million decrease in tuition
revenue due to a projected 4 percent drop in enrollment for Fall Semester
2022. The enrollment decline is not a surprise, he said, given the continually
shrinking pool of high school graduates in the region. He noted that
enrollment has



fallen 26 percent since 2010, and that projections show the downward
trend continuing. “Any way you slice it, it should be clear that YSU is
becoming smaller in terms of enrollment,” he said.

McNally also reported that personnel expenditures in the budget are up,
driven mainly by increased salaries and fringe benefits. Meanwhile, YSU’s
state funding — which is based on course completions, degrees awarded and
the success of at-risk students - will increase 4.5 percent in FY 2023,
McNally said. The increase is due to significant improvements in student
success measures, including a 14 percent jump in graduation rates. In
comparison, other Ohio public universities are receiving an average 0.9-
percent increase in state funding, with several universities actually getting
less than the previous year, i.e. -$8 million at Akron and -$6.2 million at
Wright State.

The budget also reports that adjustments to YSU’s academic program
portfolio over the past two years resulted in the layoff, non-renewal or
voluntary separation of 24 faculty, amounting to a savings of $2.2 million.
McNally noted, however, that the university in turn invested nearly $2.4
million to hire 26 new faculty. So overall, the process netted two additional
faculty. Meanwhile, part-time faculty expenses are projected to decrease by
11 percent in the FY 2023 budget as the result of the implementation of
additional instructional efficiencies. McNally also noted that the budget
includes $20 million in nonathletic scholarships, with more than half
provided by the YSU Foundation.

Motion:
To Approve the Resolution to Approve the Annual Operating Budget for
FY 2023

Motion moved by Molly S. Seals and motion seconded by Anita A.
Hackstedde, M.D.

Trustees unanimously approved the resolution

Resolution to Approve Interfund Transfers

Motion:
To Approve the Resolution to Approve Interfund Transfers

Motion moved by Charles T. George and seconded by Anita A. Hackstedde

Trustees unanimously approved the resolution



3. Finance and Facilities Discussion Items

a.

Quarterly Update on the Operating Budget

Budget vs. Actual Combined Summary (March 31, 2022)
McNally presented a budget-to-actual report for the first
three quarters of Fiscal Year 2022, indicating that the
university is tracking on or above target for most budget
areas.

Planning and Construction Projects Update (Presenters: John Hyden,
Associate Vice President, University Facilities, and Rich White, Director
of Planning and Construction)

Hyden and White updated the board on construction projects across
campus, including elevator safety repairs and replacements, roof of the
Excellence Training Center, building envelope renovations, utility
distribution expansion and upgrades, renovations to restrooms in Lyden
House, construction of the Watson Team Center at the former flower
shop on Rayen Avenue and renovations to Moser Hall, Fok Hall and the
Wick Avenue parking deck.

Kilcawley Student Union Project Update (Presenters: Amy

Maceyko, Associate Principle, WTW Architects, Michael A. Peterson,
Joseph J. Kerola, Joy Polkabla Byers, John Hyden)

Trustees Mike Peterson and Joe Kerola, as well as Joy Polkabla

Byers, associate vice president for Student Experience, and Amy
Maceyko, associate principle with WTW Architects, presented. WTW
was hired to help study the need and feasibility of a new or renovated
student union for YSU. Kilcawley Center, the current student union, was
built in 1964.

Peterson conceded that, at first, he was somewhat skeptical of the need
to invest millions of dollars into a student union. But, after talking with
dozens of current and past students, he said he came

to understand how important a modern student union is to the viability
and growth of the university. He emphasized that he and the board are
mindful of the significant financial and other challenges facing YSU and
all of higher education, including decreasing enrollment, rising inflation,
increasing cost of materials, etc. “This entire process was done with (all
of) that in mind,” he said. Kerola said “a lot of work was done



by a lot of people taking in several groups...to understand where
we’re at and what we can do and can’t do with the way things are
today.” He noted that Kilcawley Center has not changed much
from when he was at YSU as a student. “Students are looking for
fresh and updated,” he said.

Maceyko and Polkabla Byers presented results of a campuswide
study exploring options for the university’s student union.
Kilcawley Center was built in 1964, with renovations/additions in
1971 and 1979. The Andrews Student Recreation and Wellness
Center was added in 2005. John Hyden, associate vice president for
Facilities, reported that the building has $25 million in deferred
maintenance needs alone. After a thorough study of all options,
including building a new student union along Fifth Avenue, the
team focused on a full renovation of the current Kilcawley Center,
at a cost of around $40 million. “We’re talking about a major gut
and rebuild,” Hyden said. Renovations would allow for
consolidated food service stations, expanded hours of operations,
transparent and updated meeting rooms, larger convenience store,
late night entertainment areas, improved lounge spaces, better and
more visible student leadership space, a maker space, a
multicultural lounge and a community kitchen. “There were a lot
of wants, but we kind of got down to what we need,” Kerola said.
Trustee Seals added, “This is so critical to the experience of our
students.” Trustee Helen Lafferty lauded the extensive process
linked to the strategic plan, the inclusion of many stakeholders and
the focus on student needs.

Tressel said funding options could include a bond issue,
philanthropic support and possibly a student fee. He said the YSU
Foundation believes that a $10 million campaign for student union
renovations is feasible. McNally said that if the university issues
$30 million in debt, the cost would be about $2 million a year.
McNally cautioned that the cost of borrowing money is likely to
increase as the Federal Reserve tries to contain inflation by raising
interest rates.

Motion:

To request President Tressel and Neal McNally, vice president for
Finance and Business Operations, to explore funding options for
large-scale renovations to the Kilcawley Center student union.

Motion moved by Charles T. George and motion seconded by
Anita A. Hackstedde, M.D.

Trustees unanimously approved the motion.
10



d. Report of Audit Subcommittee

Trustees Seals reported that the Audit Subcommittee met on June
22 and approved an agreement with Kent State University to
provide Internal Audit Services for YSU. Also at the meeting, it
was reported that YSU received the top rating in the Ohio Auditor
of State's Star Rating System for open and transparent
government, that the FY 2022 annual external audit with Plante
Moran is on track for completion in October and that the Risk
Management Council continues to meet, most recently to discuss
cyber security on campus.

4. Background Materials

a.

D. New Business

Budget and Interfund Transfers for the Quarter Ending March 31,
2022, Reportable under Policy Number 3356-3-11.1, Budget
Transfers

Third Quarter Diversity and EDGE Spend Report

No New Business

E.  Adjournment

VI. Lunch Break
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VIL

GOVERNANCE COMMITTEE

John R Jakubek, Chair

Charles T. George, Vice Chair

All Trustees Are Members
A.

Disposition of the Minutes for the Previous Meeting
Draft copies of minutes of the Committee's meeting of March 2, 2022, were
provided to trustees prior to the meeting. Trustees accepted the minutes as

presented.

Old Business

No Old Business

Committee Items

1. Governance Committee Discussion Items

a.

Election of Officers of Youngstown State Board of Trustees for 2022-23
Chair Jakubek presented, for second reading, the slate of board officers
for 2022-2023:

e Chair Jakubek

e Vice Chair Charles George

e Secretary Molly Seals

Technology Related Capabilities and Capacities related to the Plan for
Strategic Actions to Take Charge of Our Future (Presenters: Jim
Yukech)

Jim Yukech, YSU Chief Information Officer overviewed the approach
that will be taken to implement what will be referred to as Penguin
Intelligence. This will permit creation of a datamart that will allow
seamless access to a significant amount of data to facilitate reporting,
illustrating, data mining and sophisticated analytics. Importantly, the
Boards Key Performance Indicators and the associated Academic
Metrics will be a high priority for reporting and illustrating.

International Student Enrollment and Success Strategy-Plan for
Strategic Actions to Take Charge of Our Future Update

Nate Myers, associate provost for International and Global Initiatives;
Amy Cossentino, associate provost and dean of the YSU Honors
College; and Joy Polkabla Byers, associate vice president of Student
Experience, reported on international enrollment initiatives. Myers
said COVID-19 hurt international enrollments across the country and
at YSU, but he suspects that to change moving forward, noting that the
number of international students admitted to YSU for Fall Semester
2022 is up significantly. He also presented a slide showing that YSU’s
373 international students come from 57 countries, including 94 from
Nepal and 49 from Saudi Arabia. Cossentino reported on international

enrollment in the Honors College, and Polkabla Byers reported on
12



efforts to improve housing and campus experiences for
international students. Trustee Eric Spiegel asked what YSU’s
“international brand” is. Myers said YSU is known overseas as a
good, affordable public university that has an “elite” Honors
College program that provides financial help and good housing.
“It’s a package that people have a hard time turning down,” he
said. He also reported on recent collaborations across campus in
recruiting international students into YSU’s computer science
programs. The collaborations involved the Office of Marketing
and Communications, the Graduate College, the Department of
Computer Science and others who helped accelerate the review of
applications.

d.  YSU and the Education for Career Success Continuum.
YSU Contributing to Ohio's Postsecondary Degree and Credential
Objectives for Sustainable Prosperity
Mike Sherman, vice president for institutional effectiveness and board
professional, presented this sequence of slides that illustrates how YSU
can be involved in the education to careeer pathway of the residents of
the Mahoning Valley and beyond. The illustration represents how
degree completion and earning credentials can help meet the
workforce needs of the region. The illustrated approach directly
connects to the Plan for Strategic Actions to Take Charge of Our
Future, particularly Collective Impact with the Community by linking
to the areas of education, health and arts/culture (prosperity) to
experiential education, service learning, and virtually any community
outreach initiative. He indicated that the population of the Mahoning
Valley is on a decline and that supporting the workforce needs of the
region in such a fashion might help reverse that trend, to the benefit of
the region and to YSU.
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00 New Business

Motion

To Approve on First Reading a Resolution to Amend the Board’s Bylaws regarding
the definition of a Quorum for Meetings of the Board’s Standing Committees. The
current bylaws stipulate that a quorum for standing committee is at least six
members. The revised bylaws stipulate that a quorum for standing committees is a
majority of the members of that committee (five). This is aligned with the quorum
definition for Regular meetings of the Board.

13



Motion moved by Charles T. George and motion seconded by James E. "Ted"
Roberts.

Trustees unanimously approved the motion.

E. Background Materials
1. Board Committee Assignments (2022-2023)

F. Adjournment

14



VIII.

ACADEMIC EXCELLENCE AND STUDENT SUCCESS COMMITTEE

Molly S. Seals, Chair

Joseph J. Kerola, Vice Chair
All Trustees are Members

A. Disposition of the Minutes for the Previous Meeting

Draft copies of minutes of the Committee's meeting of March 2, 2022, were
provided to trustees prior to the meeting. Trustees accepted the minutes as

presented.
B. Old Business

No Old Business
C. Committee Items

1. Academic Excellence and Student Success Consent Agenda Item
a. Resolution to Modify Student Complaint Process Policy, 3356-8-06

Motion:
To Approve the Resolution to Modify Student Complaint Process Policy

Motion moved by Joseph J. Kerola and motion seconded by Anita Hackstedde

Trustees unanimously approved the resolution

2. Academic Excellence and Student Success Action Items

a.

Resolution to Authorize Recommendation of Candidates for Honorary
Degrees (Presenters: Brien N. Smith, Provost and VP for Academic Affairs,
Chester Cooper, Chairperson, Academic Senate)

Motion:
To Approve the Resolution to Authorize Recommendation of Candidates for

Honorary Degrees

Motion moved by Anita A. Hackstedde, M.D. and motion seconded by
Charles T. George.

Trustees unanimously approved the resolution.

15



HLC Report and Resolution Regarding Submission of YSU's Open
Pathway Four Year Assurance Review (Presenters: Brien N. Smith,
Provost and VP for Academic Affairs, Amy Cossentino, Associate
Provost for Strategy and Engagement and Dean of Sokolov Honors
College, Kevin Ball, Associate Provost for Academic Programs and
Planning)

Kevin Ball, associate provost, reported on the draft of the updated
HLC Assurance Review submission, which he said is due to HLC
at the end of June 2022. The draft, he said, focuses on the
university’s progress in academic program review and strategic
planning. In a draft letter of submission, President Jim Tressel
says the review demonstrates that YSU continues to meet the
HLC’s criteria for accreditation. “I am particularly proud of
YSU’s progress and achievement with program review,” he says
in the letter. He said he also is proud of the campus’ engagement
in the review process, including teams of faculty, staff and
administrators. In addition, Amy Cossentino, associate provost
and dean of the Honors College, reported on the continued
activities of the YSU Strategic Planning Optimization Team. She
noted it is re-engaged and will interact with the HLC team to
assure strong coordination for an optimal assurance arguement for
the next reaccreditation visit in 2027.

Motion:

To Approve a Resolution Regarding Submission of YSU's Open
Pathway Four Year Assurance Review

Motion moved by Charles T. George and motion seconded by
John R Jakubek.

Trustees unanimously approved the resolution.

Resolution to Approve YSU Retention and Completion Plan as per
Ohio Revised Code (Presenters: Brien N. Smith, Provost and

VP for Academic Affairs, Claire Berardini, Associate Provost

for Student Success)

Associate Provost Claire Berardini reported that the plan
includes information on Penguin Pass, CRM Advise, Degree
Works, YSTAR Summer Academic Institute and the
Mahoning Valley Innovation and Commercialization
Consortium. She commented on the significant investment of
time and talent of implementing the technology associated
with degree auditing and holistic advising. She commented
on the redesign of advising at the college level and the
implementation of the Student Success Seminar. She also
noted that while retention of first-time full-time students is
stable, she anticipates an increase for fall 2022

16



where the effects of implementing these initiatives might
begin to emerge. She also observed the significant increase
in graduation rates, now nearly 50 percent, and the last two
years were each larger gradutaing classes.

Motion:

To Approve the YSU Retention and Completion Plan as per
Ohio Revised CodeMotion moved by Joseph J. Kerola and
motion seconded by John R Jakubek.

Trustees unanimously approved the resolution.

3. Academic Excellence and Student Success Discussion Items

a.

Academic Senate Update (Presenters: Chester Cooper, Chairperson,
Academic Senate)

Chet Cooper, chair of the Academic Senate, reported on a variety of
Senate activities focused on student success and completion,
including a new Change of Major Reassessment policy, and changes
to policies regarding GPA, military duty, student transfers and test
optional admissions. The Senate, he said, also endorsed a revised
textbook selection policy, adopted revised class scheduling
guidelines and endorsed “Principles of Good Practice in Teaching at
YSU,” which outlines a framework for good practices in teaching
that helps students learn, persist and achieve their educational goals.
He also noted that the Senate recently approved a resolution
honoring the “stellar work™ of Joseph Palardy, professor of
Economics, as a “stalwart” member of the Senate and a leader in
General Education and in Curriculum and Programs.

Academic Program Enhancement and Effectiveness (including ORC
3345.35 Duplicative Program and Low Enrollment Courses)
(Presenters: Brien N. Smith, Provost and VP for Academic Affairs,
Sal Sanders, Associate Provost and Dean of Graduate Studies, Kevin
Ball, Associate Provost for Academic Programs and Planning) Brien
N. Smith, provost and vice president for Academic Affairs, reported
that Ohio state law requires public universities to regularly review
duplicative academic programs and low enrollment courses. That
requirement intersects well with YSU’s ongoing Academic Program
Enhancement and Effectiveness Initiative, Smith said. Sal Sanders,
assistant provost and dean of Graduate Studies, reported that, under
APEE], the university’s 161 academic programs are regularly
reviewed and placed in one of four categories: grow plus, grow,
sustain and adjust. He noted that, while there is no “sunset” category
in this year’s review, discontinuing a program could be the end
result of a program in the “adjust” category. Kevin Ball, associate
provost, also noted that YSU’s APEEI program review process is in
line with recommendations of the Higher Learning Commission.
They also noted that the two initiatives converage for action at the
board's September meeting.



Academic Program Transformation: University-Wide Learning

Outcomes (Presenters: Brien N. Smith, Provost and VP for
Academic Affairs, Jennifer Pintar, Associate Provost for Academic
Administration)

Actions Associated with University Wide Learning Outcomes and
General Education Transformation

Curricular Efficiency Progress Illustration Curricular Transformation
Report

Pintar updated the board on University-Wide Learning Outcomes
and activities of the Academic Program Transformation Team,
including an examination of the structural framework of the
university’s general education program. Pintar also reported on
progress made through various Curricular Efficiency and
Effectiveness initiatives: 10 percent reduction in small class sizes, 5
percent or 117 fewer class sections, 3 percent increase in
undergraduate student credit hours taught by full-time faculty,
savings of $102,000 in part-time instruction costs, and plans to
develop up to 10 online undergraduate programs in house. She also
noted that the efficiencies will continue as the Office of Academic
Affairs begins working more closely with the departments related to
course offerings for Fall 2022 and beyond.

4. Background Materials

D. New Business

Office of Research Services Quarterly Report
Current Accreditation Activity
Academic Programs Update

Academic Affairs Awards

No New Business

E. Adjournment
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IX.

INSTITUTIONAL ENGAGEMENT COMMITTEE

Allen L. Ryan, Jr., Chair
Anita A. Hackstedde, Vice Chair

All Trustees are Members

A. Disposition of Minutes for Meeting Held March 2, 2022
Draft copies of minutes of the Committee's meeting of March 2, 2022, were provided
to trustees prior to the meeting. Trustees accepted the minutes as presented.

B. Old Business

No Old Business
C. Committee Items
1. Institutional Engagement Consent Agenda Item

a. Resolution to Modify Deadly Weapons Restrictions Policy,
3356-7-03 (Presenter: Shannon Tirone, Associate Vice President
University Relations)

Motion:
To Approve the Resolution to Modify Deadly Weapons Restrictions
Policy

Motion moved by Joseph J. Kerola and motion seconded by Charles
T. George

Trustees unanimously approved the resolution

2. Institutional Engagement Action Items
a.  Resolution to Accept WYSU Memberships

Motion:
To Approve Resolution to Accept WYSU Memberships

Motion moved by John R Jakubek and seconded by Joseph J. Kerola.

Trustees unanimously approved the resolution

b. Resolution to Accept Gift of Real Estate (Presenter: Greg Morgione,
associate general counsel.)

Motion:
To Approve the Resolution to Accept Gift of Real Estate

Motion moved by Molly S. Seals and seconded by Charles T. George.

Trustees unanimously approved the resolution 19



1. Institutional Engagement Discussion Items

a. YSU Foundation Quarterly Gift Report (Presenter: Paul McFadden,
President YSU Foundation)
January 2022 - March 2022 YSU Foundation Quarterly Summary
Gift Processing

McFadden reported $3.32 million in gifts and pledges for the first
three months of 2022, more than double the amount raised in the
same period in 2021. He said it was probably the strongest third
quarter ever for the Foundation. McFadden also presented a chart
showing the Foundation has raised nearly $24 million so far in Fiscal
Year 2022, the most in any of the last 10 fiscal years. He also reported
that the Foundation is hiring four additional employees. “We have
more prospects than people to pursue,” he said.

b. Division of Workforce Education and Innovation Update
(Presenters: Jennifer Oddo, Executive Director, Strategic Workforce
Education and Innovation)

c. Enrollment Strategy (Presenters: Elaine Ruse, Associate Vice
President, Student Enrollment and Business Services)
Financial Aid Dashboard 2022
Admissions Event Attendance and Yield Measures Weekly
Enrollment Report Through June 20, 2022

Elaine Ruse, associate vice president for Student Enrollment and
Business Services, reported on continued enrollment strategies,
including the success of Penguin Preview Day and Experience Y Day
enrollment recruitment programs. She also reported that more than
$121 million in financial aid and scholarships was disbursed in
2021-22, and that average debt of YSU graduates continues to fall and
now stands at $15,555. She said the debt amount is much lower than
the national average.

d. Marketing and Communications Report (Presenter: Ross Morrone,
Chief Marketing Officer, Marketing and Communication)

Morrone presented a report reviewing activities in the Office of
Marketing and Communications in fiscal year 2022, including more
than 83 million impressions on digital and media spends, more than
600,000 engagements on social media, distribution of
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2,173 Merit press releases highlighting the achievements of
5,983 students to 846 media outlets across 36 states, and nearly
3,000 campaigns through the Emma campus email system. He
also outlined the fiscal year 2023 marketing plan that includes
media buying focused on Cleveland, Akron/Canton,
Youngstown, Pittsburgh and Erie markets, continued
enrollment integrations with EAB, Academic Partnerships and
Gray Associates, a major focus on international marketing and
enrollment, and a new study to develop a university brand and
new marketing and messaging materials.

e. Degree Completion and Credentialing Strategy (Presenters: Jeanne

Herman, University Registrar, Tysa Egleton, Director and
Associate Registrar, Molly Burdette, Assistant Director Degree
Completion and Credentialing Facilitator)

Jeanne Herman, university registrar; Tysa Egleton, director and
associate registrar; and Molly Burdette, assistant director of Degree
Completion and Credentialing, updated the committee on the
university’s degree completion and credentialing strategy.
Initiatives include Enrolled Students with 120 or More Credits
Completion Pathway, College Credit Plus, YSU College Comeback/

Stranded Credit Program, Some Credit and No Degree, Reverse
Transfer and expanded credentialing through the Division of

Workforce Education and Innovation.

4. Background Materials

a.  Enrollment Optimization Group Update

D. New Business

No New Business

E.  Adjournment

21



UNIVERSITY AFFAIRS COMMITTEE

Anita A. Hackstedde, Chair
Charles T. George, Vice Chair

All Trustees are Members

A.  Disposition of Minutes for Meeting Held March 2, 2022
Draft copies of minutes of the Committee's meeting of March 2, 2022, were
provided to trustees prior to the meeting. Trustees accepted the minutes as
presented.

B. Old Business
No Old Business

C. Committee Items
1. University Affairs Consent Agenda Items

Motion:
To Approve the Three Resolutions on the Committee's Consent Agenda

Motion moved by Charles T. George and motion seconded by Joseph J. Kerola.

Trustees unanimously approved the three resolutions on the committee's consent
agenda

a.  Resolution to Modify Family and Medical Leave Act (FMLA) Policy,
3356-7-07

b.  Resolution to Modify Part-Time Faculty Teaching Excellence Award Policy,
3356-7-52

c.  Resolution to Modify Excellence Awards for Department
Chairpersons Policy, 3356-7-53

2. University Affairs Action Items

a. Resolution to Modify Persona Non Grata Status for Campus Visitors Policy,
3356-7-45 (Presenter: Holly Jacobs, Vice President for Legal Affairs and Human
Resources)

Holly Jacobs, vice president and General Counsel, reported that the policy was
modified to make University Relations and General Counsel the responsible
divisions/offices for the policy. In addition, the process for issuing a notice of
persona non grata is streamlined, with university police making the
determination based on evidence collected. The policy also sets forth the
procedure for appealing the PNG determination to the Office of General
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Motion:
To Approve the Resolution to Modify the Persona Non Grata Status
for Campus Visitors Policy

Motion moved by Joseph J. Kerola and motion seconded by Anita A.
Hackstedde, M.D.

Trustees unanimously approved the resolution

Resolution to Modify Employment of Students Policy, 3356-9-03
(Presenter: Claire Berardini, Associate Provost for Student Success)

Motion:
To Approve the Resolution to Modify Employment of Students Policy

Motion moved by Charles T. George and seconded by John R Jakubek.

Trustees unanimously approved the resolution

Resolution Regarding Campus Free Speech

Jacobs said the resolution affirms the principles of campus free speech in
Revised Code section 3345.0215(A) (1) through (9) and authorizes the
incorporation of those principles into YSU policy. The resolution also
amends university policy to create a process by which any student,
student group, or faculty member may submit a complaint about an
alleged violation of the foregoing principles, or violation of any
university policy or state law concerning campus free speech by a
university employee, including any allegation that a student’s grade was
reduced on account of the student’s free speech. It also calls for a process
for an impartial investigation of complaints and an impartial hearing
regarding allegations. The resolution also permits. at the president's or
designate direction, adjustments if necessary to conform with any
additional guidance provided by the Chancellor of the Ohio Department
of Higher Education.

Motion:
To Approve a Resolution Regarding Free Speech

Motion moved by Joseph J. Kerola and motion seconded by Anita A.
Hackstedde, M.D.

Trustees unanimously approved the resolution
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d. Resolution to Authorize Conferral of Emeritus Status for Faculty
and Administrators (Presenters: Cynthia Kravitz, Associate Vice
President and Chief Human Resources Officer)

Motion:
To Approve a Resolution to Authorize Conferral of Emeritus Status for
Faculty and Administrators

Motion moved by Molly S. Seals and motion seconded by John R Jakubek.

Trustees unanimously approved the resolution

e. Resolution to Ratify Personnel Appointments (Presenter: Cynthia
Kravitz, Associate Vice President and Chief Human Resources Officer)

The resolution includes 15 separations, 13 appointments, four
promotions, eight reclassifications/position adjustments, two salary
adjustments, two transfers and one multi-year contract.

Motion:
To Approve Resolution to Ratify Personnel Appointments

Motion moved by Charles T. George and motion seconded by
Joseph J. Kerola.

Trustees unanimously approved the resolution

University Affairs Discussion Items

a. Title IX Update
Dana Lantz, director of Equal Opportunity, Policy Development
and Title IX, reviewed the “Safeguarding Our Communities from
sexual Predators: What College Presidents and Trustees Should
Ask” from United Educators. She also presented the 2022 Title IX
report, which includes 62 reports received, 18 EEO/ADA\
complaints and three policy violation complaints.

b. Support Area Assessment: Student Experience (Presenters: Joy
Polkabla Byers, Associate Vice President of Student Experience)
Polkabla Byers reviewed a 35-page assessment of the university’s
Office of Student Experience (Student Activities, Veterans Affairs,
Housing and Residence Life, Campus Recreation and Kilcawley
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e.

Center/Student Union). The office, she said, has 35 full-time
equivalent staff, all of which she applauded for their hard work
and dedication to their profession and to YSU. The report also
highlights the division’s mobile app, anti-hazing efforts,
Kilcawley Center renovation planning, housing initiatives, off-
campus housing partnerships and COVID-19 response. Also
included was a 12-page self-assessment developed by the
Council for the Advancement of Standards in Higher Education.

Support Area Assessment: Facilities

McNally reviewed a 12-page assessment of university Facilities and
Support Services, consisting of 75 employees in parking, janitorial,
delivery, printing and recycling services; Environmental and
Occupational Health and Safety; and maintenance, construction
planning, campus grounds and central utility plant. “It’s the group
that keeps the lights on and the roofs over our heads,” he said.
McNally said salaries in the division are comparatively lower than
other Ohio public universities and that staffing levels are
comparable yet lower than peer universities. He also reported on
the following measures showing the overall effectiveness of the
unit: the university has expanded the size of campus without
adding staff; the university completed $5 million in construction
and building renovations in fiscal year 2021 alone (in addition to
$5 million in federally funded air quality improvements over the
last 10 months); and $2.5 million in parking improvements are
scheduled for this summer alone.

Support Area Assessment Template

Executive Session

Motion:

That the Committee enter Executive Session for the purposes of,
"consideration of the appointment, employment, dismissal, discipline,
promotion, demotion, or compensation of one or more public employees
or officials (O.R.C. 121.22(G) (1)) and/or preparing for, conducting, and/
or reviewing negotiations or bargaining sessions with public employees
concerning their compensation, or other terms and conditions of their
employment (O.R.C. 121.11 (G) (4)) and/or consideration of specialized
details of security arrangements where disclosure of the matters discussed
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E.

might reveal information that could be used for the purpose of
committing or avoiding prosecution for, a violation of the law
(O.R.C. 121.11.(G) (6))."

Motion moved by Molly S. Seals and motion seconded by Charles
T. George.

Roll call vote:
Yes - George, Hackstedde, Jakubek, Kerola, Lyden, Seals.
No - none.

The Committee entered executive session at 4:57 p.m. and re-
entered open session at 6:43 p.m.

4. Background Materials

a.

b.

New Business

Human Resources Update

Human Resources Update on Position
Searches

Classified Civil Service Personnel Actions
Report on Search Waivers
Report on Staff Development Leave

Service Awards

Distinguished Service Award recipients list 2022

No New Business

Adjournment
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EXECUTIVE COMMITTEE

John R. Jakubek, Chair, Board of Trustees

Charles T. George, Vice Chair ,Board of Trustees

Allen L. Ryan Jr., Chair ,Institutional Engagement and Investment
Molly S. Seals, Chair, Academic Excellence and Student Success
Michael A. Peterson, Chair, Finance and Facilities

Joseph J. Kerola, Chair, Intercollegiate Athletics

Anita A. Hackstedde, Chair, University Affairs

A.  Disposition of the Minutes for the Previous Meeting
Draft copies of minutes of the Committee's meeting of March 2, 2022, were
provided to trustees prior to the meeting. Trustees accepted the minutes as
presented.

B. Old Business

No Old Business

C. Committee Items
No Committee items

D. New Business
No New Business

E. Adjournment
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YOUNGSTOWN
STATE
UNIVERSITY
BOARD OF TRUSTEES
Meeting Schedule

Wednesday, June 22, 2022

8:30 a.m. Division of Workforce Education &
Innovation Presentation
10:00 a.m. Intercollegiate Athletics Committee
10:30 a.m.*  Investment Committee
11:00 a.m.*  Audit Subcommittee
11:30 am.*  Finance & Facilities Committee
12:30 pm.  Lunch
1:00 p.m.*  Governance Committee
2:00 p.m.*  Academic Excellence and
Student Success Committee
3:00 p.m.*  Institutional Engagement Committee
4:00 p.m.*  University Affairs Committee
5:00 p.m.*  Executive Committee
Thursday, June 23, 2022
10:00 a.m. Board Meeting

* Approximate time for start of the meeting; the meeting will start immediately following preceding committee meeting.

Kohli Hall, Excellence Training Center
360 W. Commerce Street; Youngstown

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Leaders' Conference Room #236
2nd Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

6-8-22



YOUNGSTOWN
STATE
UNIVERSITY

BOARD OF TRUSTEES

COMMITTEES
John R. Jakubek, Chair
Charles T. George, Vice Chair
Molly S. Seals, Secretary

2022-2023 STANDING COMMITTEES

ACADEMIC EXCELLENCE AND INSTITUTIONAL ENGAGEMENT
STUDENT SUCCESS Allen L. Ryan, Jr., Chair

Molly S. Seals, Chair Anita A. Hackstedde, Vice Chair
Joseph J. Kerola, Vice Chair All Trustees are members

All Trustees are members

FINANCE AND FACILITIES UNIVERSITY AFFAIRS
Michael A. Peterson, Chair Anita A. Hackstedde, Chair
Allen L. Ryan, Jr., Vice Chair Charles T. George, Vice Chair
All Trustees are members All Trustees are members
AUDIT SUBCOMMITTEE EXECUTIVE COMMITTEE
Michael A. Peterson, Chair John R. Jakubek, Chair

Molly S. Seals, Vice Chair Charles T. George, Vice Chair
Laura A. Lyden Joseph J. Kerola

Anita A. Hackstedde Anita A. Hackstedde

Joseph J. Kerola Molly S. Seals

Michael A. Peterson
Allen L. Ryan, Jr.

INVESTMENT COMMITTEE GOVERNANCE COMMITTEE
Allen L. Ryan, Jr., Chair John R. Jakubek, Chair
Charles T. George, Vice Chair Charles T. George, Vice Chair
All Trustees are members All Trustees are members

INTERCOLLEGIATE ATHLETICS COMMITTEE

Joseph J. Kerola, Chair

Michael A. Peterson, Vice Chair

All Trustees are members 4-18-22



Intercollegiate YOUNGSTOWN STATE UNIVERSITY

Athletics ATHLETICS EMPLOYEES
Committee PERSONNEL ACTIONS 1/16/22 THROUGH 4/15/22
SEPARATIONS
EMPLOYEE DATE OF TYPE OF
EMPLOYEE NAME TYPE POSITION TITLE DEPARTMENT SEPARATON | FTE| SALARY | SEPARATION
Cummings-Morrow, Justin Excluded Assistant Football Coach - DO Football 1/16/2022 1.00| $ 52,780.00 Resigned
Graham, William Excluded Assistant Softball Coach Softball 2/28/2022 1.00 | $ 30,000.00 Resigned
Grossetti, Terry Excluded Assistant Volleyball Coach Volleyball 1/21/2022 1.00| $ 41,006.00 Non-renewal
Johnson, Tim Excluded Assistant Football Coach - QC Football 2/15/2022 1.00| S 36,101.52 Non-renewal
Nardo, Bryan Excluded Assistant Football Coach Football 2/15/2022 1.00 | $ 60,900.00 Non-renewal
Peterson, John Excluded Assistant Football Coach Football 3/25/2022 1.00( $ 71,050.00 Resigned
Schaefer, Joseph Excluded Assistant Football Coach Football 1/21/2022 1.00| $ 91,756.00 Resigned
Wonner, Cory Excluded Mgr, Athletic Facilities & Programs | Athletic Facilities Rental 2/27/2022 1.00| $ 47,500.00 Resigned
Youboty, Ashton Excluded Assistant Football Coach Football 2/11/2022 1.00| $ 62,930.00 Resigned




YOUNGSTOWN STATE UNIVERSITY
ATHLETICS EMPLOYEES
PERSONNEL ACTIONS 1/16/22 THROUGH 4/15/22

APPOINTMENTS
CONTRACT/
EMPLOYEE APPOINTMENT
EMPLOYEE NAME TYPE POSITION TITLE DEPARTMENT DATES FTE SALARY
Harden, Collin APAS Coordinator, Athletic Facility Operations Athletic Facilities Rental 2/14/2022 1.00 | $ 37,715.00
Vargo, John APAS Coordinator, Sales & Promotion Ticket Office 3/16/2022 1.00 | § 45,000.00
Binns, Armon Excluded Assistant Coach, Football Football 3/28/2022 1.00 | $ 57,000.00
Brown, Jahmal Excluded Assistant Coach, Football Football 2/7/2022 1.00 | $ 90,000.00
Dukes, Christian Excluded Assistant Coach, Football Football 3/7/2022 1.00 | $ 50,000.00
Assisistant Athletics Director, Sports
George, Mary Beth Excluded Performance Training Room 4/1/2022 1.00 | S 62,500.00
Haneline, John Excluded Assistant Coach, Football Defense Football 2/7/2022 1.00 | § 57,360.00
Assistant Coach Football, Director of
Peterson, Cole Excluded Operations Football 2/16/2022 1.00 | S 45,000.00
Rodenberg, James Excluded Assistant Coach, Sports Performance Training Room 1/18/2022 1.00 | $ 62,500.00




YOUNGSTOWN STATE UNIVERSITY

ATHLETICS EMPLOYEES

PERSONNEL ACTIONS 1/16/22 THROUGH 4/15/22
RECLASSIFICATIONS/POSITION ADJUSTMENTS

CONTRACT/
EMPLOYEE EMPLOYEE NEW POSITION TITLE/ NEW DEPARTMENT/ | APPOINTMENT NEW PREVIOUS
NAME TYPE OLD POSITION TITLE OLD DEPARTMENT DATES FTE| SALARY SALARY
Associate Athletics Director /
Assistant Director, Athletic Auxiliary
Morella, Thomas Excluded Services Athletic Administration 1/16/2022 1.00] S 67,218.52 | $ 64,017.64




YOUNGSTOWN STATE UNIVERSITY
ATHLETICS EMPLOYEES
PERSONNEL ACTIONS 1/16/22 THROUGH 4/15/22

SALARY ADJUSTMENTS
CONTRACT/
EMPLOYEE EMPLOYEE APPOINTMENT | NEW NEW OLD | PREVIOUS
NAME TYPE POSITION TITLE DEPARTMENT DATES FTE SALARY FTE SALARY

Bujnoch, Austen Excluded Assistant Coach Football Football 3/1/2022 1.00 | S 70,000.00 | 1.00 | S 60,900.00
Gibson, Deonte Excluded Assistant Coach, Football Football 4/1/2022 1.00 | $ 65,000.00 | 1.00 | S 60,000.00
Harvey, Evan B. Excluded Assistant Coach Football QC Football 4/1/2022 1.00 | S 48,000.00 | 1.00 | S 41,155.73
Preto, Mark A. Excluded Assistant Coach Football Football 4/1/2022 1.00 | $ 39,377.00( 1.00 | S 36,101.52
Rothenbubhler, Troy Excluded Assistant Coach Football Football 3/1/2022 1.00 | S 90,000.00 | 1.00 | S 81,200.00
Sinagoga, Joshua Excluded Assistant Coach Football Football 4/1/2022 1.00 | $ 55,000.00 | 1.00 | S 50,750.00
Spalding, Devon L. Excluded Assistant Coach Football Football 4/1/2022 1.00 | $ 53,000.00 | 1.00 | S 46,209.95




New Staff Introductions and
Role Explanations

Rebecca Fink, Senior Associate Athletics Director
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Compliance Staff and Structure

* Four full-time staff members

Rebecca Fink, Senior Associate Athletic Director
Kiersten Klekner-Alt, Assistant Athletic Director
Tyler Burk, Assistant Director of Compliance
Tyler Mettille, Assistant Director of Compliance

Educate Acknowledge Monitor Enforce

« Additional Support
* Ross Miltner, Associate General Counsel

« Each position serves as a compliance liaison for select sports as well as
overseeing specific topic areas and/or processes
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Overview of Infractions
Aftermath and Changes
Implemented

Rebecca Fink, Senior Associate Athletics Director
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Overview of Infractions

Football Case No. 01239 Soccer Case No. 00995
» Decision Date: April 20, 2021 * Decision Date: January 11, 2022
* Probation: April 20,2021, to April  « Probation: Extended through April 19,
19,2023 2026

e Level Il violations

| <ible Contact with * Level | and Level Il violations
* Impermissible Contact wi . e s .
Transfer Falsification of Transcripts for

e Failure to Pass Annual NCAA Islltec[naﬂzgﬁll \{cVomen 5 Soccer
Coaches Certification Test uaen eLes

e Failure to Monitor » Cost-Free Housing, Transportation

and Payment of Application Fee for

Student-Athlete

— < -_/| YOUNGSTOWN
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Overview of Infractions

Football Penalties

Completed On-Going

* Financial Penalty: fine of * Probation: Two years of
$5,000 probation from April 20, 2021,

» Recruiting Restrictions on to April 19, 2023
Official/Unofficial Visits, * Annual Reporting
Evaluation Days, Recruiting Requirements

Communication » Prospect Notification prior to
* Public Reprimand Scholarship Offer or Official
Visit

v | STATE
UNIVERSITY




Overview of Infractions
Soccer Penalties

Completed On-Going
* Postseason Ban (2019-20) * Probation: Three Additional Years
« Recruiting Restrictions on of Probation through April 19,
Official/Unofficial Visits, Evaluation 2023
Days, Recruiting Communication * Annual Reporting Requirements
* Vacation of Wins * Prospect Notification prior to
+ Scholarship Reduction Scholarship Offer or Official Visit

» Financial Penalty: fine of $5000 plus
2% of soccer budget

* Public Reprimand

°”" | STATE
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Enhancements and Changes Implemented

» Compliance Staffing

« Staff expansion from 3 to 4; two fully dedicated to compliance and other two
have higher percentage of time for compliance than before violations

* General Counsel Support

* Ross’s position will serve as an additional resource and provide perspective
on compliance matters as well as improving policies and procedures

 Compliance Manual

» Drafting and revising an accurate and comprehensive manual of all
compliance policies and procedures
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Enhancements and Changes Implemented

e JumpForward Software
* On-Boarding of all sports on JumpForward for 2022-23 academic year
 Builtin rules and monitoring safeguards

* Proactive Rules Education
* Required monthly meetings with coaches and sport supervisors
* Weekly check-ins with sport liaisons
* Annual education with athletic staff, boosters, and any other identified
groups (Admissions, Financial Aid, etc)

« Compliance Audit
* Will begin summer of 2022
* Full review of compliance processes and policies
* Risk management analysis
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Inside the Division | Infractions Process:

Violation Structure and Levels

LEVEL |

SEVERE
BREACH OF CONDUCT

Violations that:

e Seriously undermine or
threaten the integrity of
college sports.

¢ Provide or are intended
to provide a substantial
or extensive recruiting,
competitive or other
advantage.

¢ Are a substantial or extensive
impermissible benefit.

Can include:
e | ack of institutional control.
e Academic misconduct.

e Failure to cooperate with
an NCAA investigation.

e Unethical conduct.

¢ Violation of head coach
responsibility rules.

e Payment to recruits.

¢ Booster involvement in
recruiting with member
knowledge.

¢ [Intentional violations.

e Collective Level Il and/or
Level lll violations.

LEVEL 11

SIGNIFICANT
BREACH OF CONDUCT

Violations that:

* Provide or are intended to
provide more than a minimal
but less than a substantial
or extensive recruiting,
competitive or other advantage.

¢ Include more than a minimal
but less than a substantial or

extensive impermissible benefit.

¢ |nvolve conduct that may
compromise the integrity
of college sports.

Can include:
e Failure to monitor.

e Systemic violations that do not
amount to lack of institutional
control.

e Multiple recruiting, financial aid
or eligibility violations.

¢ Violation of head coach
responsibility rules.

e Impermissible contact with a
student-athlete or prospect.

e Collective Level lll violations.

ncaa.org/infractionsprocess APRIL 2019

VIOLATION STRUCTURE AND LEVELS

O

BREACH
OF CONDUCT

Violations that:
e Are isolated or limited in nature.

* Provide no more than a
minimal recruiting, competitive
or other advantage.

¢ Provide no more than a
minimal impermissible benefit.

Can include:

¢ |nadvertent violations that are
limited in nature.

e Extra benefit, financial aid,
academic eligibility and
recruiting violations, provided
they do not create more than
minimal advantages.



Title IX Changes

Ross Miltner, Associate General Counsel
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Title IX Changes

NCAA Policy on Campus Sexual Violence (2021):

« Starting in AY 2021-22, three requirements:

1) Athletics Dept. complies with campus Title IX policies and procedures

2) Campus Title IX policy and office contact info provided to student-athletes and
available within athletics department

3) All student-athletes, coaches, and athletics staff have Title IX education

o YSU submitted attestation for these 3 items in May 2022
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Title IX Changes

Starting in AY 2022-23, adds three additional requirements:

4) Student-athletes must complete an annual disclosure for Title IX and serious misconduct

« YSU already has a definition of serious/sexual misconduct in the Serious Misconduct Rule which the
Board adopted in March 2020 with similar intent

5) Schools must take "reasonable steps" to confirm whether student-athletes were disciplined in
Title IX proceeding or criminally convicted of serious misconduct
« Compliance already investigates prospective transfers' conduct at prior school (meets #6 below)
* Now must also investigate background of all student-athletes
o Only concerned about serious misconduct, not looking for minor offenses

o Internally we create procedures to decide our steps and how the information impacts eligibility

6) Institution must have written procedure and follow that process to gather background
information related to Title IX and serious misconduct for incoming transfer students
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Update on Name, Image, and
Likeness (NIL)

Ross Miltner, Associate General Counsel
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Name, Image & Likeness (NIL)

NIL at YSU by the numbers (7/1/21- present)
e 95 total NIL deals disclosed
o By team, Women’s Basketball had the most total deals

o $47,484 total value transacted (mostly cash, some in kind)
o Average value per deal $539
o By team, Football had the highest total transaction amount
at a median deal value of nearly $3,000

* YSU named “small school of the year” by Opendorse

* NIL landscape continues to evolve with “Collectives”
o Groups of donors create LLC's to pool funds and award NIL deals
o NCAA regulating these as boosters so they cannot induce or recruit prospects

/| YOUNGSTOWN o Goal of encouraging the creation of a local collective to support YSU in 2022
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Senior Minority Administrator
(SMA) Requirement

Ross Miltner, Associate General Counsel
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Senior Minority Administrator (SMA)

 NCAA requiring each member institution to have an SMA
« 8/1/22 deadline for Division |

* "Highest-ranking ethnic minority administrator" designed to:
e Mirror the Senior Women's Administrator (SWA) position
* Enhance diversity representation in athletics department and on campus
* Provide opportunity for ethnic minorities in key leadership position
« Complement and engage in Diversity, Equity, and Inclusion (DEI) efforts within
the department

* YSU's SMA identified and will begin new role in July 2022
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SPRING 2022 GRADES RELEASE

May 17, 2022

Sport Overall GPA # on Team #3.00 Semester | #3.00 Cumulative
Women's Bowling 3.843 10 10 10
Women's Basketball 3.736 15 12 14
Men's Tennis 3.684 9 8 8
Women's Tennis 3.663 8 8 8
Women's Volleyball 3.608 15 13 13
Women's Soccer 3.605 29 24 26
Women's Golf 3.542 10 7 10
Women's Lacrosse 3.531 26 21 22
Women's Swimming 3.519 29 25 27
Men's Golf 3.481 11 8 9
Men's Swimming 3.471 25 20 21
Women's Track 3.412 53 39 44
Women's Softball 3.379 22 18 18
Men's Basketball 3.204 17 10 11
Men's Baseball 3.204 38 27 28
Men's Football 3.167 94 65 62
Men's Track 3.131 55 32 37
Cheerleading 3.051 23 12 16
Overall Total* 3.481 466 347 368
74% 79%

Overall Spring 2022 cumulative GPA: 3.481

Men’s sports Spring 2022 cumulative GPA: 3.335

Women'’s sports Spring 2022 cumulative GPA: 3.584

Highest men’s sport (cumulative GPA): Men’s Tennis (3.684)

Highest women’s sport (cumulative GPA): Women’s Bowling (3.843)

Number of student-athletes with a cumulative GPA of 4.00: 38

Number of student-athletes with a cumulative GPA of 3.50-3.99: 184

Number of student-athletes with a cumulative GPA of 3.00-3.49: 146

Total number of student-athletes above a 3.00 cumulative GPA: 368

Percentage of student-athletes above a 3.00 cumulative GPA: 78%

Percentage of male student-athletes above a 3.00 cumulative GPA: 71%

Percentage of female student-athletes above a 3.00 cumulative GPA: 88%




YOU NGSTOWN One University Plaza, Youngstown, Ohio 44555
STATE Intercollegiate Athletics
UNIVERSITY

February 22, 2022

Matt Mikrut

Managing Director

NCAA Office of the Committees on Infractions
P.O. Box 6222

Indianapolis, IN 46206

Dear Mr. Mikrut,

On April 20, 2021, the NCAA Office of the Committee on Infractions (OCOIl) released the Infractions
Decision on Case No. 01239 to Youngstown State University through a Negotiated Resolution to address
the rules violations that occurred within the football program. As a result of the Negotiated Resolution,
YSU has agreed to several penalties including, but not limited to, probation, a financial penalty,
recruiting restrictions, suspension of personnel, and submission of an annual compliance report to the
Qcol.

We at Youngstown State University, are strongly committed to the core principles of integrity,
excellence, and centrality of students. Along with the result of the Negotiated Resolution, YSU has
implemented numerous changes and dedicated significant resources with the intention of improving the
overall atmosphere of compliance within both the athletic department and the university. These
enhancements are highlighted by the increased number of compliance staff, the creation of a new
General Counsel position within the university that will be working primarily with athletics, increased
rules education, and a comprehensive review of all compliance policies and procedures. In addition to
increased compliance staffing, the structure of our full-time staff has also changed to focus a higher
percentage of their time on compliance and monitoring.

Integrity, excellence, and a culture of institutional control are at the epicenter of Youngstown State
University athletics. We are committed to learning from this experience and emerging as a stronger
university. We sincerely appreciate the committee’s time and attention to our case and the support they
have provided even after the decision, and we hope this comprehensive report addresses all requested
information. if you need any additional information or have any questions after the review of this
report, please do not hesitate to contact us.

Sincerely,

NACEED

Ronald A. Strollo
Executive Director of Athletics

Youngstown State University does not discriminate on the basis of race, color, national origin, sex, sexual orientation, gender identity and/or expression, disability, age, religion or d
veteran/military status in its programs or activities. Please visit www.ysu.edu/ada-accessibility for contact information for persons designated to handle questions about this policy. www.ysu.edu
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Football Annual Report
Youngstown State University
Case No. 01239
February 23, 2022

INTRODUCTION

On April 20, 2021, the NCAA Division | Committee on Infractions released the Negotiated Resolution for
Youngstown State University Case No. 01239. As a part of the agreed upon penalties, Youngstown State
University (YSU) is required to submit an annual compliance report detailing the growth and
enhancements to our compliance program by March 1%, annually, during the period of probation. This
report outlines YSU’s commitment to compliance with University, NCAA, and affiliated conference
policies and regulations.

Violations Involved

The Negotiated Resolution outlined violations of NCAA legislation in the following areas:

Impermissible Contact: In November and December 2019, John Peterson, assistant football
coach, had numerous impermissible contacts with a then football student-athlete who was
enrolled at a four-year NCAA Division Il institution via telephone calls; text messages; an off-
campus, in-person contact; and an unofficial visit before obtaining written permission to contact
from the Division Il institution. Additionally, the institution provided the football student-athlete
an official visit in December 2019 without proper written permission, which resulted in
additional impermissible contacts by Peterson and other football coaching staff members.
Failure to Pass Annual NCAA Coaches Certification Test: The institution permitted three
football coaching staff members to recruit off-campus from September 2019 to January 2020
before they passed the NCAA Coaches Certification (Recruiting) Test resulting in several
impermissible contacts and evaluations.

Failure to Monitor: The institution failed to monitor and ensure compliance with NCAA
recruiting legislation when it did not have an adequate system in place to monitor its football
program's recruitment of a football student-athlete enrolled at another four-year institution or
ensure its football coaches had passed the Coaches Certification (Recruiting) Test prior to
recruiting off-campus.

Penalties

The agreed upon penalties for the violations outlined above as quoted from the Negotiated Resolution:

Probation: Two years of probation from April 20, 2021, to April 19, 2023.
Financial Penalty: The institution will pay a fine of $5,000 to the NCAA.
Recruiting Restrictions:
a. The institution shall reduce official paid visits for the football program during the 2021-
22 academic year by three from the number of visits permissible.
b. The institution shall prohibit unofficial visits in its football program for two weeks during
the 2020-21 academic year.



V.
V.

VI.

VII.

VIIL.

c. The institution shall prohibit all recruiting communications in its football program for
two weeks during the 2020-21 academic year.

d. The institution shall reduce the number of evaluations days in its football program
during the 2021-22 academic year by three from the number of permissible evaluation
days.

Public reprimand and censure through the release of the negotiated resolution agreement.
During this period of probation, the institution shall:

a. Continue to develop and implement a comprehensive educational program on NCAA
legislation to instruct coaches, the faculty athletics representative, all athletics
department personnel, and all institutional staff members with responsibility for
recruiting and certification legislation.

b. Submit a preliminary report to the Office of the Committees on Infractions (OCOI) by
June 15, 2021, setting forth a schedule for establishing this compliance and educational
program.

c. File with the OCOI annual compliance reports indicating the progress made with this
program by March 1, during each year of probation. Particular emphasis shall be placed
on rules education and monitoring related to recruiting communications with and
unofficial and official paid visits taken by four-year college transfers and annual NCAA
recruiting rules certification testing.

d. Inform football prospects in writing that the institution is on probation for two years
and provide details of the violations committed. If a prospect takes an official visit, the
information regarding violations, penalties, and terms of probation must be provided in
advance of the visit. Otherwise, the information must be provided before a prospect
signs a National Letter of Intent.

e. Publicize specific and understandable information concerning the nature of the
infractions by providing, at a minimum, a statement to include the types of violations
and the affected sport programs and a direct, conspicuous link to the public infractions
decision located on the athletics department's main webpage "landing page" and in the
media guides for the football program. The institution's statement must: (i) clearly
describe the infractions; (ii) include the length of the probationary period associated
with the case; and (iii) give members of the general public a clear indication of what
happened in the case to allow the public (particularly prospects and their families) to
make informed, knowledgeable decisions. A statement that refers only to the
probationary period with nothing more is not sufficient.

Following the receipt of the final compliance report and prior to the conclusion of probation, the
institution's president shall provide a letter to the COI affirming that the institution's current
athletics policies and practices conform to all requirements of NCAA regulations.

The institution suspended Peterson from all coaching duties during three preseason football
dates: January 30, February 7, and February 14, 2021.

The institution prohibited Peterson from all recruiting activities from February 13 through 26,
2021.



ENHANCEMENTS

There have been numerous improvements and enhancements to the Compliance Department since the
violations occurred.

I. Compliance Staffing: Since the time of the violations, the Compliance Department has expanded
from three to four full-time staff members. The structure of the full-time staff has also changed,
as two of the current full-time staff members' job duties are focused solely on compliance. For
the other two positions, other administrative responsibilities and duties have been reduced or
removed completely to dedicate a larger percentage of their time to compliance responsibilities.
In the previous staffing format, all three of the “compliance positions” also had duties such as
sport supervision, student-athlete programming, and human resources. These additional duties
reduced the time available accurate monitoring and compliance responsibilities. With four full-
time positions, each compliance staff member has fewer sports to manage, so, they can
dedicate more time to those sports. The Senior Associate Athletic Director within the
compliance staff is also a member of the department’s senior leadership team to further foster a
compliance perspective in all department decisions.

Il. General Counsel Support: Staffing has also been increased on campus with the creation of a
new staff member in the General Counsel’s office who will be working primarily in athletics.

This position will serve as an additional resource and provide perspective on compliance matters
as well as improving policies and procedures.

Ill. Compliance Manual: The compliance staff is currently in the process of revising/drafting an
accurate and comprehensive manual of all compliance policies and procedures. Each policy
includes the procedures for the topic as well as the communication and expectations for each
step of the process. Once completed, this manual will be disseminated to athletic staff and
campus offices as applicable.

IV. JumpForward: The department is adding a 3™ party resource, JumpForward, for compliance use
for all of our sport programs. Adding JumpForward will be a critical additional resource and
benefit for the compliance department. It will further support our ability to effectively and
efficiently monitor recruiting activities to ensure we can maintain institutional control and avoid
future violations.

AREAS of EMPHASIS

The following areas of emphasis were identified by the Committee of Infractions as a result of the
violations that occurred in this case.

L. Recruiting communications with four-year college transfers

As a result of the violations, we have strengthened our monitoring and documentation process for all
recruiting communications. For football specifically, all recruiting communications must now be
documented in JumpForward on a regular basis. In addition, we will be moving all sport programs to
JumpForward beginning with the 2022-23 academic year to better monitor recruiting logs across all
sports.



In regard to four-year college transfers, we have implemented a Transfer Verification Form that coaches
are required to complete prior to contacting a prospective student who is in the transfer portal. The
form requires coaches to submit who will be speaking with the prospective student-athlete (PSA), the
name of the PSA, the PSA’s details such as type of transfer, the date they found the student in the
transfer portal and reminds coaches to add the student to their watchlist in the portal (see Appendix A).
Once a coach submits this form, the compliance staff member who oversees this process also adds the
PSA to his watchlist. The form also directs coaches to see compliance staff if the student is Division Il or
NAIA prior to speaking to the PSA so that compliance can confirm that permission to contact has been
granted. Regular reminders to complete the form are sent out via email to coaches as well as mentioned
at monthly rules education meetings and bi-weekly department calls. Please reference Appendix A for
the full Transfer Verification Policy.

1. Unofficial and official visits with four-year college transfers

Unofficial and official visit request forms have been updated to clarify if the PSA involved is a two-year
or four-year prospect (see Appendix B). Both forms will be built into JumpForward to simplify the
process once fully on-boarded with all sport programs.

1R Annual NCAA recruiting rules certification test and process

Effective for the 2021-22 recruiting exam, we revised our process for coaches who will be recruiting off-
campus. All coaches and sport-specific operations positions are required to take the exam prior to June
1t although the previous year’s certification does not technically expire until the end of July. Should a
coach not sign up to take the exam prior to the end of May, the coach is not permitted to recruit off-
campus and the Athletic Business Office is notified to not approve any travel requests. The football
coaching staff was also required to schedule a time that they could all take the test at one time so that
compliance could confirm that all members completed the test prior to summer activities or preseason
activities. Please see Appendix C for the recruiting exam results for 2021-22.

With this new process, all coaching staff members passed the exam well in advance of the July deadline.
Although the recruiting rules certification test will no longer be a requirement beginning August 2022,
we are committed to continuing to ensure that coaches are well educated and equipped to work within
the rules while engaging in off-campus recruiting.

RULES EDUCATION

We have not only enhanced rules education for the football program, but also for all of our coaches and
athletic staff. In regards to football specifically, the compliance liaison for football meets with the
coaching staff on a bi-weekly basis to complete rules education on a variety of topic areas. These
meetings have allowed the compliance staff to zero-in on the football-specific rules of different bylaw
areas but has also created an opportunity for the coaches to ask questions and request topics for future
education. Outside of a few instances during compliance staff transition and the holiday season, the bi-
weekly schedule has been maintained. Attendance is taken at each meeting and overall, we have had
very few (if any) instances of missed attendance without making alternate arrangements from the
football staff. The established rules education schedule has strengthened the relationship between the
football and compliance staff and developed the culture of compliance for that staff.



Across all of our sport programs, our rules education format and requirements have been enhanced as
well. Monthly rules education sessions are required for all coaches, sport-specific non-coaching
positions (operations), and sport administrators. We have also incorporated trivia tools such as
“Kahoot” to better gage which topics are coaches have a good understand of or not and encourage
participation and discussion during the meeting. Attendance is taken at each meeting and attendees are
required to complete an acknowledgement that they were present, understood the topics covered, and
understand their responsibility to ask questions if they have any. For individuals who are unable to
attend the meeting due to sport schedule or other conflicts must receive approval beforehand from
compliance and must review the materials and complete the acknowledgment within one week of the
meeting. Please see Appendix D for the full Rules Education Attendance policy. Also, reference
Appendix E for an outline of the rules education sessions and topic areas covered since April 2021 when
we received our case decision. Appendix F includes a sampling of rules education materials from that
time period also.

In addition to the monthly meetings, rules education reminders and emails are sent out regularly to
athletic staff. These emails may consist of rules reminders, new rule or policy updates and/or changes,
or other major infraction cases and the lessons that can be learned from them (see Appendix G for a few
examples). Compliance staff also holds a time on the bi-weekly department staff calls for any reminders
or items for discussion.

We will continue to enhance our rules education with other offices across campus such as admissions,
financial aid, registrar, academic advising units, and faculty as well during the 2022-23 academic year.
These groups are critical to the success of our sport programs and all play a role in the culture of
compliance and academic integrity on our campus.

MONITORING

With the additional staffing and compliance resources such as JumpForward, we are confident in our
ability to better monitor all aspects of compliance. The football program currently (2021-22 academic
year) uses JumpForward to log all recruiting activities to ensure immediate improved monitoring of
recruiting activities for the program in question of this case.

Through the development of a comprehensive compliance manual, policies and procedures are more
transparent and readily available for reference of not only the compliance staff but also all athletic staff
involved. We will continue to edit and fine-tune these policies to ensure we are aligned with best
practices and compliance standards.

DOCUMENTATION OF PENALTIES

For each penalty listed below, please see the corresponding status in italic.
Probation: Two years of probation from April 20, 2021, to April 19, 2023 — In progress

Financial Penalty: The institution will pay a fine of $5,000 to the NCAA — Complete, payment processed in
April 2021

Recruiting Restrictions:



I.  The institution shall reduce official paid visits for the football program during the 2021-22
academic year by three from the number of visits permissible — to date, the football program
has held 44 official visits during the 2021-22 academic year of the 56 maximum visits permitted
(13.6.2.3.5)

Il.  The institution shall prohibit unofficial visits in its football program for two weeks during the
2020-21 academic year — complete, no unofficial visits were held from June 15, 2021 through
June 28, 2021

lll.  The institution shall prohibit all recruiting communications in its football program for two weeks
during the 2020-21 academic year — complete, this penalty was served from February 22, 2021
through February 28, 2021 and March 6, 2021 through March 12, 2021

IV.  The institution shall reduce the number of evaluations days in its football program during the
2021-22 academic year by three from the number of evaluation days permissible — in progress,
the football program will not exceed 207 evaluation days during the 2021-22 academic year.
This number is based on the 42 permissible days in the fall evaluation period plus the 168
permissible in the spring evaluation period to give a total of 210 evaluation days (13.1.7.4.4).

V. Public reprimand and censure through the release of the negotiated resolution agreement -

complete

VI.  The institution suspended Peterson from all coaching duties during three preseason football
dates: January 30, February 7, and February 14, 2021 - complete

VIl.  The institution prohibited Peterson from all recruiting activities from February 13 through 26,

2021 - complete
CONCLUSION

In regards to the football program specifically, our current football head coach has demonstrated a
commitment to rules education with his staff as well as a fostering environment of asking questions and
having open lines of communication with their compliance liaison. He is intentional about including the
football compliance liaison in their staff meetings so that compliance staff is aware of all aspects of the
program. We are confident that under his leadership the culture of compliance in the football program
will continue to improve.

As a compliance unit, the enhanced staffing, creation of a compliance manual, and implementation of
JumpForward has improved and will continue to improve our monitoring capabilities and enhanced the
culture of compliance we are developing. Despite staff transitions, we have maintained a regular rules
education schedule and consistent communication with our sport programs. We are eager to continue
to enhance rules education with other units both within and outside of athletics to foster a culture of
compliance institution-wide.

We would like to acknowledge the additional support the athletic department has received from the
University leadership through this improvement process. From the addition of the General Counsel
position to the additional funds to support enhanced compliance staffing, we are fortunate to have a
president and Board of Trustees that are committed to improving our compliance area as well. With
these resources and support, we look forward to continuing to improve during our period of probation.
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2/23/22, 8:36 AM Transfer Verification Form

APPENDIX A

Transfer Verification Form

1.Sport

Enter your answer

2.Name of individual submitting this form

Enter your answer

3. Email Address

Enter your answer

4. Who checked the portal?

Enter your answer

5. List all coaches that will be communicating with the prospect

Enter your answer

https://forms.office.com/pages/responsepage.aspx?id=F4pyOAeXSU-MmyecGkAd4wax6m6qJy8hHNnCI9R0dISB51UQUxGVDFBVIBRSEJUUTBOQjZU... 1/3



2/23/22, 8:36 AM Transfer Verification Form

6. Name of PSA

Enter your answer

7.PSA NCAA ID

Enter your answer

8.What is PSA's current school?
() Division 1
O Division 2
(O Division 3

O NAIA- Only need to make sure to notify the current school within 10 days of contact with
student

9.Is PSA in transfer portal?

O Yes

O No- Do NOT contact. See compliance

() N/A-D3 or NAIA

10. For D3 transfer, does the PSA have a written permission to contact form?

O Yes

O No- Do NOT contact, See compliance

https://forms.office.com/pages/responsepage.aspx?id=F4pyOAeXSU-MmyecGkAd4wax6m6qJy8hHnCI9R0dISB51UQUxGVDFBVIBRSEJUUTBOQjZU... 2/3



2/23/22, 8:36 AM Transfer Verification Form

11. Date the portal was checked

Please input date (M/d/yyyy)

12. PSA has been added to my watchlist

O Yes
O No

Never give out your password. Report abuse

This content is created by the owner of the form. The data you submit will be sent to the form owner. Microsoft is not
responsible for the privacy or security practices of its customers, including those of this form owner. Never give out your
password.

Powered by Microsoft Forms |

The owner of this form has not provided a privacy statement as to how they will use your response data. Do not provide
personal or sensitive information.

| Terms of use

https://forms.office.com/pages/responsepage.aspx?id=F4pyOAeXSU-MmyecGkA4wax6m6qJy8hHNnCO9R0dISB51UQUxGVDFBVIBRSEJUUTBOQjZU... 3/3


https://go.microsoft.com/fwlink/?linkid=866263
javascript:void(0)

Transfer Portal Verification Form

Policy

Coaches must submit the Transfer Portal Verification form prior to contacting a PSA who is in
the transfer portal. This is to help prevent Coaches from contacting PSA’s that are not in the
transfer portal.

Procedure

1. Coaches identify a PSA that they would like to contact that is in the transfer portal.

2. Coaches go to the YSU compliance webpage that has a link to the portal verification
form and complete the form. The form is required to be completed prior to contacting
the PSA.

3. The completed forms are automatically put into an excel for compliance monitoring

a. The excel can be found on outlook forms, opening Transfer Verification Form,
clicking responses and then open in excel.

4. Compliance will check for verification forms when a sport submits a request for a
transfer prospect to come on a visit, when a sport is offering aid to a transfer prospect,
or when a transfer prospect signs an admission agreement.

Communication

Reminders about the Transfer Portal Verification Form will be included regularly in Rules
Education sessions and periodically sent out via email.



ATHLETICS ADMIMNISTRATION
AND COMPLIAMCE

APPENDIX B

UNOFFICIAL VISIT FORM
Prospect Name: Sport:
ECID:
(Check one below)
4-year transfer- Must be in Transfer Portal or have received permission to contact from D3 or NAIA schools.
2-year transfer
High School student at
(School) (City, State)
Grade in School
Arrival date Time Depart Date

Others accompanying prospect on visit:
Parent (s)

Other (describe relationship)

I certify by signing below that this visit will be classified as an unofficial visit because:

(1) Any meals that the prospect ate while on the visit, he/she paid the actual cost of the meal

(2) The prospect paid the actual cost of any housing used while on the visit

(3) If I transported the prospect to view off-campus practice/competition or other institutional facilities that the
practice/competition site was in the prospect’s sport and the site was viewed within a 30-mile radius of campus

(4) The prospect was not provided transportation to attend a home contest:
(5) The prospect was only given 3 complimentary admissions to a home contest; and

(6) and that the recruiting calendar was reviewed and the date above by the host coach was permissible to make on campus

contact.

Meals (itemize with costs: include coaches served):

Complimentary Admissions:

Event Persons Attending
REIMBURSEMENT to coach: $
Signature of Coach Date
Signature of Compliance Coordinator Date

Attach applicable itemized receipts to this form



Y STUDENT-ATHLETE RECRUIT OFFICIAL VISIT FORM Y

ATHLETIC ATHLETICS
BUSINESS OFFICE PRE-TRAVEL SECTION ADMINSTRATION

one | B —
. | | ENTER last 5 digits |:|
Email of ECID #
e | FOOTBALL
313100-110720-701315-93

Recruit's Name |

Home address |

City, State Zip |

Current School |

|
|
|
|
Guest Name 1 | | |0ther1 |
|
|
|

Host Coach |

|other 2 |
|other 3 |
|other 4 |

Guest Name 2 |

Guest Name 3 |

Student Host |

| |

| | |

| | Banner # YOO | |
|

| | |

Guest Name 4 |

Banner # YOO |
[J High School Senior [] 2 year transfer ESti::‘?it\ffll Date " Time |
(] High School Junior [] 4 year transfer departure| " | PRE-APPROVED
__________ COMPLIANCE OFFICE ONLY --nmnnnm- Pre-travel advance amount
PSA mileage / tolls
Date ECID # added to IRL [ 1 student host

In preparation for airline tickets
Academic Transcript on file O YES @ NO Scan OV form

Ocar Oec e [T to Tracey

PSA baggage fees
Yes [ s0.00 TOTAL

Host Coach signature Compliance approval signature Athletic Business Office signature authority

POST TRAVEL SECTION

Game attended | | L
|:| Total Prepaid Airline Amt |:|
# Tickets requested FLIGHT & VEHICLE TO/FROM CAMPUS
/ Pre-Paid Enterprise Veh |:|

Flight departs from |

Actual _Date Time Flight returns to |

) ar:ival || || || || PSA veh departs from | | Host Coach mileage I:l

éparture | host allowance I:l
dei Hotel .

Lodging Type l e | total # miles I:l Mileage ratel | COSt|0.00 | miscellaneous |:|

| Max mileage rate .48/mile SUBTOTAL MEALS $0.00

PSA veh returns to |

Lodging |Holiday Inn-Boardman ||

EXPLAIN misc expenses SUBTOTAL LODGING $0.00

Date Breakfast Lunch Dinner Lodging (i.e. bag=15.00 tolls=26.50)
: : : : : : || || : : Reimburse Amount S 0.00
| | | [ | [ | [ | | SUBTOTAL PREPAID AIRLINE $0.00
@ PSA Lodging SUBTOTAL PREPAID ENTERPRISE VEH $0.00
O PSA & Travel Party Lodging TOTAL TRAVEL AMOUNT $0.00
Host Coach signature certifies payment is correct
Compliance approval signature Athletic Business Office signature authority

| approve the payment claim(s)/certify it conforms with NCAA regulations



2/23/22, 8:48 AM NCAA® Test
APPENDIX C
o
" TestResults
2021-22 v
Sport Coach Division Aca:::nic Date Timed Results Pct/Pass| Type |Notes| Answer Log

Men's Basketball %ner | 2021-22 |06/04/2021 10:06 AM| Y |28 -30 (93.33333333333333| Y |Online] Add | Answerlog
Men's Basketball %un | 2021-22 |06/04/2021 10:19 AM| Y |28 -30 (93.33333333333333| Y |Online| Add | AnswerlLog
Men's Basketball Chinedu 2021-22 |06/04/2021 10:20 AM| 'Y [30-30 100.0 Y |[Online| Add | Answerlog

Nwachukwu
Men's Basketball ‘éﬁ?“ | 2021-22 |06/04/2021 10:22 AM| Y | 28-30 93.33333333333333 Y |Online| Add | AnswerLog
Men's Basketball ~ |Danny Reesell 2021-22 |06/04/2021 10:41 AM| Y |29 - 30 |96.66666666666667| Y |Online| Add | AnswerLog
Men's Basketball ;\'A';ﬁr‘]‘;n 2021-22 |06/04/2021 10:48 AM| Y | 30-30 100.0, Y |Online Add | Answer Log
Men's Basketball Ben Asher |l 2021-22 08/24/2021 01:33PM| Y |30-30 100.0 Y |Online| Add | Answerlog
Football ﬁh 2021-22 |05/18/2021 12:11PM| Y |30-30 100.0, Y |Online| Add | AnswerLlog
Football % 2021-22 05/18/2021 1213 PM| Y |30-30 100.0, Y |Online| Add | AnswerLlog
Football M 2021-22 |05/18/2021 1216 PM| Y |28 -30 /93.33333333333333| Y |Online| Add | Answerlog

Briningstool
Football Troy | 2021-22 05/18/2021 12216 PM| Y |29 - 30 |96.66666666666667 Y |Online| Add | AnswerLog

Rothenbuhler
Football Bryan Nardo |l 2021-22 |05/18/2021 12:18 PM 30-30 100.0 Online| Add | AnswerLog
Football %ﬂg 2021-22 |05/18/2021 12:21 PM| Y |28 -30 |93.33333333333333| Y |Online| Add | Answerlog
Football By 2021-22 |05/18/2021 12:27 PM| Y | 26 - 30 |86.66666666666667 Y (Online| Add | AnswerLog
Football %ga 2021-22 |05/18/2021 12:27 PM| Y |29 -30 96.66666666666667, Y |Online| Add | Answerlog
Football %’aker 2021-22 05/18/2021 12:28 PM| Y |28 -30/93.33333333333333| Y |Online| Add | AnswerLlog
Football Evan Harvey || 2021-22 |05/18/2021 12:29 PM| Y |29 -30 |96.66666666666667| Y |Online] Add | Answerlog
Football Kenneth 2021-22 |05/18/2021 12:30 PM| Y [ 30-30 100.0, Y |Online| Add | AnswerLlog

McClendon
Football Doug_Phillips |l 2021-22 05/18/2021 12:30 PM| Y |28-30/93.33333333333333| Y |Online| Add | AnswerLog
Football Tim Johnson |l 2021-22 |05/18/2021 12:35 PM| Y |23 -30 76.66666666666667, N |Online| Add | Answerlog
Football %}/ 2021-22 |05/18/2021 12:47 PM| Y |30-30 100.0, Y |Online| Add | AnswerLog
Football %%_?er 2021-22 |05/18/2021 12:48 PM| Y |29 -30 96.66666666666667, Y |Online| Add | Answerlog
Football john peterson|| 2021-22 05/18/2021 04:17 PM| 'Y |29 - 30 |96.66666666666667 Y |Online| Add | AnswerLog
Football Tim Johnson |l 2021-22 |07/01/2021 11:05 AM| Y |27-30 90.00 Y |[Online] Add | Answerlog
Women's Basketball Jason . 2021-22 |05/18/2021 11:05AM| Y |30-30 100.0, Y |Online| Add | AnswerLlog

Pacanowski ——
Women's Basketball %\I/k:r | 2021-22 |05/18/2021 11:08 AM| Y |26 -30 86.66666666666667, Y |Online| Add | Answerlog
Women's Basketball|John Nicolais | 2021-22 05/18/2021 11:16 AM| Y |29 - 30 |96.66666666666667 Y |Online| Add | AnswerLog
Women's Basketball John Barnes || 2021-22 |05/18/2021 03:08 PM| Y |30-30 100.0| Y |Online| Add | AnswerLlog
Women's Basketball Andy Crane || 2021-22 |05/24/2021 10:17 AM| 'Y |30-30 100.0 Y |[Online| Add | Answerlog
All Sports ll\\lﬂ%rg] | 2021-22 |05/18/2021 11:01 AM| Y |29 -30 96.66666666666667, Y |Online| Add | Answerlog
All Sports %y— | 2021-22 05/18/2021 11:02 AM| Y |29 - 30 |96.66666666666667 Y |Online| Add | AnswerLlog
All Sports %n dez 2021-22 |05/18/2021 11:03 AM| Y |28-30(93.33333333333333| Y |Online| Add | AnswerlLog
All Sports Lynnie Ritter |l 2021-22 |05/18/2021 11:06 AM| Y |29 -30 96.66666666666667, Y |Online| Add | Answerlog
All Sports Eir:;?]t'—ng | 2021-22 |05/18/2021 11:08 AM| Y |28 -30(93.33333333333333| Y |Online] Add | Answerlog
All Sports Campbell | 2021-22 |05/18/2021 11:11 AM| Y [30-30 100.0/ Y |[Online| Add | Answerlog
All Sports Tyler Mettille |l 2021-22 |05/18/2021 11:12AM| Y |27-30 90.00 Y |Online] Add | Answerlog
All Sports Sara Zilles |l 2021-22 |05/18/2021 11:20AM| Y [30-30 100.0/ Y |[Online| Add | Answerlog
All Sports Josh Green || 2021-22 05/18/2021 11:27 AM| Y |29 - 30 |96.66666666666667 Y |Online| Add | AnswerLog
All Sports Aline Scott |l 2021-22 |05/20/2021 11:10 AM| Y |30-30 100.0, Y |Online| Add | AnswerLlog
All Sports Brian Shrum || 2021-22 |05/20/2021 11:13 AM| Y | 28-30(93.33333333333333| Y |Online| Add | Answerlog
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2/23/22, 8:48 AM NCAA® Test

All Sports DAVID | 2021-22  |05/20/2021 11:17 AM| Y | 28 - 30 |93.33333333333333| Y |Online| Add | AnswerLog
TOWNSEND
All Sports Dan Bertolini || 2021-22 |05/20/2021 11:28 AM| Y | 28 - 30 93.33333333333333| Y |Online| Add | Answerlog
All Sports Brian Gorby |l 2021-22 |05/20/2021 12:05 PM| Y | 30 - 30 100.0] Y |Online| Add | AnswerLog
All Sports TonyJoy I 2021-22 |05/24/2021 1018 AM| Y | 28 - 30 93.33333333333333| Y |Online| Add | Answerlog
All Sports Eric Bunnell || 2021-22 |05/24/2021 1023 AM| Y | 30 - 30 100.0, Y |Online. Add | AnswerLog
All Sports Shane Davis |l 2021-22 |05/24/2021 1026 AM| Y | 30 - 30 100.0] Y |Online, Add | AnswerLog
All Sports %grski | 2021-22 (05/24/2021 10:29 AM| Y | 29 - 30 96.66666666666667 Y |Online| Add | AnswerLog
All Sports ggfvi;is | 2021-22 |05/24/2021 10:38 AM| Y | 29 - 30 96.66666666666667 Y |Online| Add | AnswerLog
All Sports gz—':geay{n | 2021-22 (05/24/2021 10:40 AM| Y | 29 - 30 96.66666666666667 Y |Online| Add | AnswerLog
All Sports Eric Smith || 2021-22 |05/24/2021 11:01 AM| Y | 30 - 30 100.0] Y |Online| Add | AnswerLog
All Sports E?anﬁ)s/'lo o 2021-22 |05/25/2021 10:21 AM| Y |27-30 900 Y |Online| Add | Answerlog
All Sports W 2021-22 |05/25/2021 10:24 AM| Y |28 - 30 |93.33333333333333 Y |Online| Add | AnswerLog
All Sports Eric Rupe |l 2021-22 |05/25/2021 03:12 PM| Y | 28- 30 93.33333333333333| Y |Online| Add | Answerlog
All Sports % | 2021-22 |05/26/2021 10:18 AM| Y |30-30 100.0 Y |Online Add | AnswerLog
All Sports Destiny Clark | 2021-22 |05/26/2021 10:27 AM| Y | 30 - 30 100.0] Y |Online| Add | Answer Log
All Sports Megan Tomei|l 2021-22 |06/02/2021 11:40 PM| Y | 28- 30 93.33333333333333| Y |Online| Add | AnswerLog
All Sports RyanBell || 2021-22 |06/14/2021 06:06 PM| Y | 29 - 30 96.66666666666667| Y |Online| Add | AnswerLog
All Sports Keith Gorby |l 2021-22 |07/01/2021 10:43AM| Y | 26 - 30 86.66666666666667 Y |Online| Add | AnswerLog
All Sports % | 2021-22 |07/28/2021 01:49PM Y | 27-30 900/ Y |Online| Add | Answerlog
All Sports Ryan Collins || 2021-22 |08/24/2021 01:10PM Y | 30 - 30 100.0, Y |Online. Add | AnswerLog
All Sports ﬁgﬂa” | 2021-22 |09/08/2021 04:29 PM| Y | 29 - 30 96.66666666666667 Y |Online| Add | AnswerLog
All Sports g;?g;]”e I 2021-22 [10/06/2021 09:40 AM| Y |28 -30 (93.33333333333333| Y |Online| Add | Answerlog
All Sports ’,\*Argr;‘a'g‘; | 2021-22 |10/06/2021 03:27 PM| Y | 18-30 60.0/ N |Online| Add | Answerlog
All Sports ’#‘;‘g | 2021-22  11/09/2021 1029 AM| Y | 25-30 83.33333333333334 Y |Online| Add | AnswerLog
P. Benjamin . .
All Sports - Benjamin 2021-22  12/21/2021 11:10 AM| Y | 29 - 30 96.66666666666667 Y |Online| Add | AnswerLog
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APPENDIX D

Rules Education Policy

Policy

All coaching and non-coaching sport specific positions are required to attend monthly rules
education sessions and complete the acknowledgment within seven days (beginning with the
time it was sent out). This includes volunteer positions. If a coach is unable to attend in person
due to a sport conflict or prior arrangement, the materials covered should be reviewed and
acknowledgment completed.

Should there be a violation of the policy outlined above, the following penalty structure will be
followed:

1%t instance: Failure to complete rules education notice from Senior Associate AD (sport
supervisor will be copied)

2" instance: Meeting with head coach (if assistant), sport supervisor, and Deputy
AD/AD; Suspension from coaching duties for 3 days

3™ instance: Suspension from coaching duties for one week (7 days) and at minimum
one competition

4t instance: Subject to termination
Procedure

1. Compliance will send all rules education dates for each semester prior to the semester
starting so coaches can add them to their calendars

2. Compliance will send 1 reminder in the week before the scheduled session

3. After the meeting, compliance will send the materials covered along with the link to
complete the acknowledgment

4. Once the acknowledgment time period ends, compliance will review completion and
determine who did not complete

5. Compliance will keep a running list of who has or has not completed the
acknowledgements in previous months

6. Compliance will notify the individuals who did not complete based on the penalty
structure above.

Email or Notification Examples (if applicable)

Failure to Complete Email:
Good Afternoon,

You are receiving this email because you failed to complete the acknowledgement for the rules
education session that occurred on January 25™. Please reference the attached email that was
sent out if you have questions.



Understanding and acknowledgement of rules education is required for all coaching positions,
volunteer or full time. Individuals who display a continuous and patterned lack of compliance
with this policy may result in termination of employment.

Thank you,

Rebecca



DATE

3/24/2021
4/22/2021
5/5/2021
5/20/2021
June 1-14
6/23/2021
7/8/2021
7/22/2021
8/12/2021
8/26/2021
9/1/2021
9/13/2021
9/23/2021
9/29/2021
10/12/2021
10/27/2021
11/10/2021
11/16/2021
11/22/2021
12/14/2021
12/28/2021
1/12/2022
1/25/2022
1/26/2022
2/16/2022
2/22/2022

SPORT

Football

All Sport
Football

All Sport
Football
Football
Football
Football
Football
Football
Football

All Athletic Staff
M. Basketball
All Athletic Staff
All Sport
Football
Football

All Sport
Football

All Sport
Football

All Athletic Staff
All Sport
Football

All Athletic Staff
All Sport

APPENDIX E

YSU RULES EDUCATION SCHEDULE
TOPICS COVERED

Role of Compliance, Concepts of Head Coach Responsibility, Institutional Control, Failure to Monitor, Process for Interps or Questions
One-Time Transfer Exception, Expiration of COVID Dead Period, Virtual Team Activities
Phone Calls with PSAs, Evaluations
Recruiting Logs, Recruiting Calendar, Summer Workout Rules, Summer Reminders
Football staff took their vacation time during these two weeks, no rules education occurred
Recruiting Visits - Official, Unofficial, Game-Day Simulations
Cancelled due to transition with compliance liasion for football
Preseason Rules, DI Football Prohibited Athletic Activities Video
Beginning of the year reminders and team meeting
Complimentary Tickets for PSAs, Recruiting Calendar, Other Game Day Reminders
2021 Regional Rules Seminar: Association-Wide National Letter of Intent - Learning Portal
Ethical conduct, Honesty and Sportsmanship, Head Coach Responsibility, Recruiting Reminders, Academic Integrity
Recruiting Calendar and Guide, Evaluations and Contacts
NIL Policy and Opendorse
APR, NLI and Scholarship Process
Initial Eligibility, Scholarship Counters, Recruiting Calendar
Recruiting - Transportation, Accommodations, Lodging, Meals
CARA, Voluntary Activities, Academic Integrity, Head Coach Responsibility
Legislative Process at the Division | level, Rules Modernization Update
Sports Wagering, Progress Towards Degree, Rules Modernization
Cancelled due to holidays
Review of soccer case decision, extra benefits, sports wagering
NCAA Constitutional Changes, Rules Modernization, NIL FAQs
NCAA Constitutional Changes, Rules Modernization, NIL FAQs
EPIC Rick Management Presentation on Sports Wagering
YSU Test-Optional Policies, Rules Modernization, Visit and Other Compliance Reminders



NCAA Football
Rules Compliance

3-24-21

2/23/2022

APPENDIX F

Role of Compliance

Collaborative Process with coaches, SAs and staff

Responsibility of every staff member to be educated and seck understanding
when something is not clear- ask before you act!

In order to protect the institution, the compliance staff will establish
measures to avoid Failure to Monitor and Lack of Institutional control

Probation Notice

Educate, Acknowledge, Monitor and Report

Failure to Monitor

* Shared responsibility across the entire i
* Factors an institution needs to avoid Failure to Monitor:
* Established policies and procedures
* Regular and effective cducation and training

* Monitoring of athletics programs including heightened monitoring of individuals/programs
with prior noncompliant conduct

Enforce all applicable (NCAA, Conference, Campus ctc) policies and legislation
Swift action and reporting to NCAA when noncomplianceis discovered
Take steps to prevent future similar noncompliance

‘What is institutional control?

Institutional control refers to the efforts institutions make to comply with NCAA legislation and to detect and
investigate violations that do occur. NCAA instituti i ‘maintain i f
institutional control.




Can individuals be charged with a lack of institutional control or failure to monitor?

Yes. Coaches and staff members can be held p failing to adequately monitor and
5 ! 2 " P 5,

or within a
NCAA bl e head conches i o]
compliance of those who report to them.

2/23/2022

Lack of Institutional Control

* Alack of institutional control is found when the Committee on Infractions
determines that major violations occurred and the institution failed to
display:

* Adequate compliance measures.
+ Appropriate education and training on those compliance measures.
* Sufficient monitoring to ensure the compliance measures ate followed.

* Swift and approptiate action upon discovery of a violation.

Head Coach Responsibility

A head coach may rebut the presumption
by showing that he or she:

1w--

AND

Moritors the actiiies of stall members who report, drectly

Charging Guidelines for HC Responsibility




NCAA Regulations

2/23/2022

* 500 pages of NCAA manual

* “Tens of thousands of interpretations, educational columns and case precedent on
previous rules violations

* 100 page NCAA COVID Q&A- new rules and regulations and the changes
due to COVID

* YSU Institutional Policies, MVFC

Campus Interpretations

* Just because another school does something does not mean it is permissible
* Institutions has to be able to explain and defend their rationale for a decision

* EX: OSU

YSU Compliance Procedures and Expectations

If you don't agree with an interpretations or believe something should be
permissible that you have been told is impermissible it is expected that you
professionally communicate your concern with compliance

If is expected that you communicate directly with staff (i.e. Emily/Tyler on football
compliance items)
It is not appropriate within the culture of our department to raise your voice or yell
at another staff member because you don’t agree with a rule or like the direction
you are getting

to note: It is i that staff und d they can come to

compliance at any time to discuss a rule or interpretation.

NCAA Processes

Interpretations or Questions- submit to ncaacompliance@ysu.cdu
Emily- primary contact for football compliance
Tyler- secondary contact for football compliance

Myisha and Rebecca- oversee various compliance sports and can assist as
needed



mailto:ncaacompliance@ysu.edu

11.7.3 Noncoaching Staff Member with Sport-Specific Responsibilities. [A]

2/23/2022

A ing staff member with sp g, dircctor of operations,
administrative assistant) is prohibited from participating in on-court or on-field activities (e.g, assist with

drills, throw batting practice, signal plays) and s prohibited ing with or
athletes in the staff member's sportwho are engaged in nonorganized voluntary athletically related
activities (e.g, pick-up games). (Adapred: 1/ 16/ 10, Revised: 1/18/ 14 effcive 81/ 14)

Non-Designated Coaching Position

scout toam cosch. wic
©
{c] Goes not ergoge i s offcompusrecrumg ot ties
{41 mot ot 4 conchg 1ol b

Cote Peersod

Was previously communicated to student and staff -EDUCATE
Was communicated to HC upon hire- EDUCATE

Student signed document detailing what is permitted ~EDUCATE and
Acknowledge

Compliance was told he would be doing DOFO activities

Reminder email the day was sent to staff after action was displayed notifying a
warning in behavior- -Monitor

Compliance job is to avoid lack of institutional control and failure to monitor

NCAA Violation Example

* https://ama.ncaa.org/search/view/1077284.pdf

On October 19, 2019, the director of football operations (DOFO), who is a non-coaching
staff member with sport specific ibilities, engaged in i issible coaching activities
on the sideline during 2 home football game. Specifically, the assistant athletic director for
compliance was at the football game and noticed the DOFO engaging with a few student-
athletes (SAS) in between plays that went beyond a simple "good job". The DOFO did not
realize that talking to SAs after a play that occurred during the game would count as engaging
in coaching activities. He believed he was cheering and acting in accordance with his limitations
as a non-coaching staff member.



https://ama.ncaa.org/search/view/1077284.pdf

2/23/2022

Dead Period Violation Timeline Review

Future Penalties

o ied

.
camps
+ Complisnce discused this spcific ban on varioussaf call
Conches reguestedfor ewo PSAS to come ea i fra—
Sithdrm {

Conehes/Fithan requested for them to come early for COVID and medical testng reasons
Compliance contacted MVFC and was told there was not flexibilty

Compl NCAA and placed esting/COVID19
reasons only (quaraatine, ic)

@ via email, staff tha this
approval was for medical reasons only

Institution self zep to0k 3 PS, d WATTS

Violation NC week ban on visits

NR- Probation 2 years and finalized recommendations will be reviewed at a
later date

Multiple level ITI violations can result in a Level I violation
Reported Level IIT under current staff: 4

https://ncaaorg.s3.amazonaws.com/infractions/d1/glnc_grphcs/D1INF_In
fractionsViolationLevels.pdf

NCAA Additional Resources

https:/ /wwwncaa.org/si files/2018DIEnf_HeadC ibilites_20180411.pdf

o

hps:/ /ww P

NCAA Violations:
Allegations against other institutions

* If you have a concern or become aware of anotherinstitution violatingan NCAA bylaw:
* Gather facts associated with the situation (post, etc)
* You need to report to YSU (Emily/ Tyl i
* That staff will review and teps (C: C NCAAf ever appropriate)

* If you perceive  conflictin interest with your compliancestaff (Emily/Tyler) you can report to Myisha o
Bec

EX: NIU and — th would b
confirm facts, then communicate with YSU compliance . In the event that coaches don't feel comfortable
communicating with Emily on NIU due to pereeived conflictof interest, we have 3 other staff members who work in

compliance that can do the job.
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Department Policy for Summer Aid and
Resource Allocation

Students will be reviewed for summer school aid if they meet with following:

SAs who are required to take summer courses for NCAA Eligibility
SAs who need summer courses to graduate on time

SAs who need summer course for sequencing of course offerings

SAs who need summer to participate in summer access (MBB, WBB, MFB)
Coaches can submit a name that does not meet the above for consideration

NCAA Summer Access Bylaws and
Blanket Relief for Summer 2021

* NCAA just passed a blanket waiver to allow SA’s to participate in summer
access without being enrolled in summer classes- same as last year

* This includes incoming SA’s- freshman and transfers

Summer Access vs Voluntary Period

* Summer access is required weight training, conditioning, and review of
game/practice film for 8 weeks during the summer.

* Summer access is limited to 8 hours per week of which 2 can be spend on
film review.

* A calendar will be developed to include voluntary and discretionary periods
and more information sent out with this next week




FOOTBALL RULES ED- VISITS

June 23,2021

WHAT’S THE PROCESS — UNOFFICIAL VISITS

« Check that the PSA is the appropriate age/grade
= Check your recruiting calendar - no unofficial visits during a dead period

= Prior the visit, complete the Unofficial visit form (located on blackboard) and
submit to Emily/Tyler.

No expenses or meals for unofficial visits

No special parking arrangements

RECRUITING VISITS
OFFICIAL AND UNOFFICIAL

* Can host official visits starting April 1 of a PSA’s Junior year through the last Sunday
before the last Wednesday in June- For this year June 27 is the last day for an official
visit for a PSA in their Junior year heading into their senior year.

= Starting Sept. 1, can then host official visits for Seniors.
= Can not have an official visit in conjunction with participation in a camp/clinic.

= Exception: Home Football Contest
+ 13.6.2.1.5.1 Exception - Home root):all Contesl [l‘BS/}‘CS] !n Augusl of a prospective
student-athlete's senior year in high sc]
visit to the prospective studem athlete 48 houxs Dbefore th_roughéB nours after an
conte: us or in a facility normally
used for its home Brcriey (Adup!ed 1/23/19effecuve 9/1/15

+ Can host unofficial visits anytime in a PSA’s career subject to the recruiting
calendar.

UNOFFICIAL VISIT BASICS

= Can have unlimited.

- May provide 3 i y admissions to a home ition (up to 2 more for
a nontraditional family plus can reserve more that can be bought at face value).
Tickets only for general seating area (no pressbox or sideline access during the
competition).

« A prospect on an unofficial may pay the actual costs and have a meal with those on
official visits or with enrolled student-athletes.

« Can stay in a dorm but must pay the regular rate for such lodging.

+ Cannot provide special parking arrangement

2/23/2022



OFFICIAL VISIT BASICS

+ Can provide 56 visits in a year. This year we are allowed only 53 due to violation.
= Can roll over up to 6 unused visits from the previous year.

= Official Visits can not exceed 48 hours (the 48 hour window starts when the
prospects arrives on campus except if a coach is accompanying the prospect
i i ion to campus the would count

uring
towards the 48 hours).

« Prospect can receive lodging and not start the 48 window if they arrive too late in
the day to begin an official visit.

+ Lodging and meals must take place within a 30 mile radius of campus.

OFFICIAL VISIT TRANSPORTATION

+ Can pay a prospects travel costs for a visit, provided the prospect returns to their
original departure point, their home, ional institution, or site of iti

+ Can not provide a car for transportation, but can pay mileage rate to the person
incurring the cost of transportation (unless it is the prospects coach).

+ When a prospect is on campus, it is permissible to use YSU vehicles.

- If the prospect is flying, YSU can pay for their airfare but much be coach (no first
class) and cannot use any rebates, rewards, upgrades etc.

+ Cannot pay transportation costs for family members (but the family members may
ride in cars provided for prospect and the mileage already mentioned).

+ Can arrange for parking on campus.

+ Can pay for meals and lodging while in transit for visit.

2/23/2022

BASICS CONTINUED

+ Can provide up to 6 complimentary admissions to a home contest. The tickets are
for the general seating area only, no access to the pressbox or sideline. Additional
tickets can be reserved.

+ Cannot provide cash to a prospect for entertainment.

+ A student host can receive up to $75 per day of the visit (excluding cost of meals
and comp tickets) and an additional $40 for each additional prospect the host
entertains. The student host may receive i ry meals and i if
they are accompanying the prospect.

* May provide up to 3 meals per day and also snacks for the prospect and up to 4
family members. Meals can be held at an institutional staff members house within a
30-mile radius of campus.

®

WHAT’S THE PROCESS — OFFICIAL VISITS

‘What do you need?
« PSA must be registered with Eligibility Center and on the IRL
+ Copy of PSA's transcript (unofficial is okay)
+ Complete official visit form

Complete the RR Form:
« PSA personal information (EC number, address, email, DOB, EC ID#)
+ Date of visit
* Guests coming with the PSA
* Host Coach
« Check the “scan” box if purchasing flight
+ Working to merge the RR form and compliance official visit form.



WHAT’S THE PROCESS — PRE OFFICIAL
VISITS

Turn in RR and official visit form to compliance liaison

Compliance liaison will review and ensure Academic Advisor has a copy of
transcript on file for an evaluation

If all good, compliance will approve paperwork and take to Business Office
4. Business Office will communicate to Tracey if flight is needed

5. Business Office will send host coach a green copy of RR form for receipt

WHAT’S THE PROCESS — POST OFFICIAL
VISITS

Complete a new copy of the bottom portion of RR ELECTRONICALLY
2. Fillin all expenses (meals, host §, tolls, flight cost, etc.)
3.
Include who was at each meal
- Hotel receipts
- Flight receipts
= Meal receipts - list of everyone who attended the meal needs included
« Toll receipts, etc.

4. If you gave host money, the host and PSA need to sign the host form during the
visit

5. Include the green copy of the original RR

OFFICIAL VISIT FORM
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POST TRAVEL SECTION

e erp— som

Attach copies of receipts — not originals, tape to a piece of paper and copy them.

RCTIVITIES DURING AN OFFICIAL VISIT

BYLAW 13.6.1.9

An institution may not arrange miscellaneous, personalized recruiting aids (e.g.,
ized jerseys, ized audio/video ions) and ma
not permit a prospective student-athlete to engage in any game-day simulations
(e.g., Tunning onto the field with the team during pregame introductions) during an
official visit.
* D ive items and special

fif they include name or picture

Can decorate common areas in athletic facilities, p:

they are not
and the areas are not open or visible to the general public.



WHAT IS R GAME DAY SIMULATION?

A game day simulation occurs any time a prospective student-athlete is:
+ On the practice or competition field/court/surface;

+ In uniform or with equi iatedwitha
-D or displayi ics ability or i i itha sport (e.q..
any athl pose or motion i ith a sport).

NOTE: Al three things must happen together for the action to be considered a game day
simulation.
Further, any activity normally conducted on game day involving student-athletes is
i a game day simulati
- Staged press conference;

. ia interview or

- Running out of the tunnel;
- Using a smoke machine, the same way it is used on game day;and
. ing for the f a mascot, quad, dance team or band

EQUIPMENT AND UNIFORMS

+ Question: In an athletics facility closed to the public, may a prospective student-
athlete try ona uniform and/or

= Answer: Yes.

- Question: In an athletics facility closed to the public, may anyone accompanying a
prospective student-athlete on a visit try on a non-personalized uniform and/or
equipment?

- Enswer: Yes.

+ Question: May an institutional staff member arrange for or direct a prospective
student-athlete to leave the locker room or equipment room to enter an adjacent
field/court while in a non-personalized uniform or with equipment?

- Answer: Yes. Arranging for or directi ive student-athlete to enter a
practice or competition site while weaxmg the uniform and/or with equipment
does not a game day si e activity may not take place
in view of the public.

PICTURES OR VIDEOS — PSA TAKING THEM

During a p ive student-athlete's official or unofficial visit, it
is permissible for him or her to photograph or video the visit and
post the photograph or video on social media provided the
photograph or video:

» Is not arranged or taken at the direction of an institutional staff
member;and

= Isnot posted on social media by or at the direction of an institutional
staff member.
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PICTURES/VIDEOS — YSU TAKING OR
POSTING THEM

During a visit, we can take a picture or video of a PSA to be posted after commitment
aslong as:

+ Facility is closed to the public

+ It does not involve a game day simulation

+ Does not include a personalized recruiting aid

Can involve:
- Special effects/green screen
. related to sport (provi game day si
« An object that is not considered equipment related to a sport (e.g., special addition)

2/23/2022

SHOWING A VIDEO/AUDIO PRESENTATION

« If personalized (include name or picture of PSA) - not permissible until AFTER
commitment (NLI or GIA}

An institution is permitted to use a scoreboard or video board to show a video to a
prospective student-athlete visiting the institution, provided the video is not

i to the it thlete (e.g., edited or unedited highlight
video), is not created by an entity outside the institution and does not itize the
prospective student-athlete's visit to campus.

A GIF or other animation is considered video/audio



ANNUAL NCAA RULES
EDUCATION

UNETHICAL CONDUCT

Unethical conduct by a current or former YSU staff member, which includes any individual who
performs work for YSU or the athletics department even if he or she does not receive compensation
for such work, may include, but is not limited to, the following:

+ Refusal to fumish information relevant to an investigation of a possible violation
~ Knowing involvement in offering or providing a prospective or an enrolled student-athlete an improper
inducement or extra benefit or improper financial aid;

Knowingly furnishing or knowingly influencing others to furnish the NCAA o the individual's institution false or
misleading information concerning an individual’s involvement in or knowledge of matters relevant to a
possible violation of an NCAA regulation.

2/23/2022

HONESTY AND SPORTSMANSHIP

Individuals employed by (or associated with) YSU shall act with honesty and sportsmanship at all
times so that intercollegiate athletics as a whole, their institutions and they, as individuals, shall
represent the honor and dignity of fair play and the generally recognized high standards associated
with wholesome competitive sports.

RESPONSIBILITY TO COOPERATE

Current and former YSU staff has an affirmative obligation to report instances of noncompliance to the
Association (e.g. compliance office) in a timely manner and assist in developing full information to
determine whether a possible violation has occurred and the details thereof.



NON-PERMISSIBLE/EXTRA BENEFITS
16.11.2.1

YSU staff or boosters may not provide or organize any special arangement for student-athletes
and/or their families that are not available to the general student and/or public. Example include but
are not limited to arranging discounted/free haircuts, housing, transportation, articles of clothing,
meals, money, tickets, use of automobile, legal services, loans, etc. that are not available to the
general student and/or public.

Non-Traditional/Overly Involved Boosters

Communicate names to compliance liaison as to any individual who is more “present” with your
program than traditional boosters (e.g. simply a season ticket holder), and specifically, around your
student-athletes in order to allow the compliance staff to conduct additional rules education with those
individuals.

ACADEMIC INTEGRITY

DO’'S DON'TS
Ask compliance questions about what Call professors/teaching
you should and should not do :ﬁls{laﬂls/&ulovs about your student-
etes

concerning academics.
Cross the line to protect a student-
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ACADEMIC INTEGRITY

Coaches and Athletic staff play an important role in a student-athlete's academic
success.

Academic misconduct violations negatively impact the student-athlete, the institution
and intercollegiate athletics.

It is important to promote an environment of academic integrity and report suspected
violations as soon as possible

CPR/FIRST AID CERTIFICATION

AYSU staff member with current certification in First Aid, CPR, and AED
use must be present any time a student-athlete participates in a physical
countable athletically-related activity.

Know the NCAA nitial and continuing
academic eligibilty requirements.
Stay involved and up to date on your
student-athletes' acadenmic progress
Know your institution's academic
policies.

Report potential academic misconduct
to compliance.

Understand how much help is
permissible. If you are ever in doubt,
ask before you act

athlete's academic eligibilty.

Tamper with transcripts/admissions
applications for prospects.

Complete or ask athers to complete any
academic work for a student-athlete or
prospect.
Remain silent if you see potential
academic misconduct or believe
someone is pressuring you to
compromise a student-athlete's

lemic integrity.
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SPORT GAMBLING/WAGERING NCAA PROBATION

Athletics staff members are not permitted to participate in any sports wagering or gambling if the YSU (as an institution) is on probation with the NCAA until April 2023
following are present:

You must pay a fee to enter

What does this mean?

Additional checks and balances and more stringent policies and procedures
There is an opportunity to win a prize (regardless of value)

Mandatory rules education sessions and acknowledgments

Any level | or level Il violations that occur during probation will result in more severe
sanctions
Any violations of a similar nature could be leveled higher than they would be under normal
circumstances

COACHING STAFF AND SPORT

ASK BEFORE YOU ACT ADMINISTRATOR EDUCATION
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RECRUITING REMINDERS
HEAD COACH RESPONSIBILITY

11.1.2.1

Recruiting Exam
An institution's head coach is responsible for the actions of all assistant coaches and administrators C S CIES=EL
who report, directly or indirectly, to the head coach. An institution’s head coach shall promote an Recruiting Logs due to Tyler at the end of each month
atmosphere of compliance within his or her program and shall monitor the activities of all Transfers
assistant coaches and administrators involved with the program who report directly or
indirectly to the coach, 1t DI or DIl — must be in NCAA Transfer Portal before contacting

Contact your Compliance liaison if you need your userame or password
Coaching staff should regularly discuss compliance matters internally as a staff, and seek in-person D e onoo b easslbetlcopactig
support from the YSU Compliance staff when necessary Send to compliance liaison once you receive it
Two-Year Transfers — a two-year PSAwho was not a qualifier and is in their first year, may not be contacted in

Staff are expected to bring any concerns or comments related to NCAA compliance matters, the
person unless at PSA's educational institution.

overall compliance environment of our athletic programs and any perceived vulnerabilities to the
attention of the Executive Athletic Director and/or Compliance staff

STAFF REMINDERS ACADEMIC REMINDERS

If you work with a local sports club, please report to your compliance liaison as we have a form to Coaches should not contact directly, always via the athletic academic
complete advisor if you have concerns

Head Coaches — any changes to your sport staff will need to be updated on your staff designation
form
YSU Failed/Non-Credit Class Polic:

Any student support staff (managers, etc.) must be reviewed and approved by complance before Y

the studentistats If a SAreceives full twition (or more) and does not successfully pass a class (eam degree credit), athletics
scholarship will be reduced the following academic year by the amount paid for that class (or retroactively for
SA's not returning).
This also applies if a student withdraws from a class without prior approval or due to failing the course.

Opportunity to appeal



FORM REMINDERS

Occasional Meal —must be approved prior
“Occasional” is defined as once per month. Based on a 12-month year, no more than 12
occasional meals may be provided to a student-athlete annually. These meals can occur more
than once per month, but may not collectively exceed 10 in an academic year.

Official Visit Paperwork

Unofficial Visit Form

CARA Logs

Recruiting Logs

Outreach/Appearance Request

Send all forms to ncaacompliance@ysu.edu

QUESTIONS?

2/23/2022
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Transportation on Official Paid Visit
Bylaw 13.5.2

* May pay actual fransportation cost to campus from location as long as

oy the PSA:
R e C rU | 'I'l N g o Retums to point of origin or;
o PSA's home;
Transportation, Accommodations, Lodging, Meals o Educationalinstitution:
Bylaws 13.5 & 13.6 o Site of competition

Automobile Transportation on Official Visit Transportation from Airport, Bus, Train Station
13.5.2.4
* IfPSA fravels via car, insfitufion may pay round-frip expenses to individualincurring costs « May provide transportation for PSA and PSA family to and from any airport,

(except for the PSA's coach - Bylaw 13.8.1.2)

Institution may not provide PSA or host a vehicle fo use
« Staff member may not accompany PSA to or from an OV unless PSA traveling only by « If airport, bus station, or frain station is not the nearest available (CLE/PITT),

automobile, in which case, the 48 hour period shall begin when the coach begins the 48 hour OV begins with the initiation of the ground transportation.
transporting the PSA (See Exception 13.5.2.4)

« FCS Exception - Any certified athlefics department member can fransport PSA to and
from institution (13.5.2.2.2.1)

« Staff member may use institutional or personal vehicles fo fransport PSA and PSA family
around campus during official visit

bus station, or frain station.

« Ifitis the nearest, the 48 hour OV begins when the PSA arrives on campus,
or if a sit down meeting occurs before arriving to campus (stop for meal).
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Transportation of PSA Family or Friends Accommodations on Official Visit
Bylaw 13.5.2.6 Bylaw 13.6.6

« Institution may not pay, provide, or arrange for the payment of
transportation costs incurred by family or friends of a PSA. However, they
oy + Local commercial facilities similar to normal student life within 30 mile

o Reimburse automobile-mileage to PSA for OV, even if family was in vehicle radius may be used.

« PSA on an OV shall be provided lodging and meals as regular students
normally do.

o Permit family of PSA to ride in vehicle driven by staff member for purpose of Lodgi i al P il i
transporting PSA as part of OV odging may not include special accessories (jacuzz, luxury suite)

o Provide transportation between campus and airport, bus station, train station
for family of PSA during OV

Lodging for Additional Persons Meals and Lodging While in Transit

Bylaw 13.6.6.1 Bylaw 13.67.1.1

* May provide lodging/meails for up to four accompanying family members « Institution may pay PSA's actual costs of reasonable expenses (meals,

- Additional family/friends (above allowable 4) may stay in same room as lodging linclnsdiwhilsiiravelingjiolondiffomicampusifogOy-
PSA or PSA's family, but institution may not pay additionalincurred costs

+ Additional occupants may not be PSA's being recruited by institution



Football Spring
Calendar

Bylaw 17.11.7.5

17.11.7.5 (a)

« All practice sessions must be conducted within 34 consecutive
calendar days

« Vacation and exam days announced on the institution’s
official calendar may be omitted

« Days that the institution is closed due fo inclement weather
may be omitted

2/23/2022

Bylow 17.11.7.5

= 15 postseason practice sessions
« Includesintrasquad scrimmages and spring game

« CARA limited solely to conditioning, review of game film
and/or walkthroughs do not count towards 15 practice
session limit

« Practice sessions must meet the following conditions...

17.11.7.5 (B)

« Practice sessions held during vacation days may not be of
longer duration than those normally held when classes are in
session



17.11.7.5 (C&D)

« (C) Only 12 practice sessions may involve contact

« (C) Contact sessions are not permitted prior to the third
practice session

« (D) Headgear is the only piece of protective equipment
permitted to be worn during noncontact practice sessions

17.11.7.5 (G&H)

« The spring game shall be counted as one of the three sessions
that may be devoted to more than 50% 11-on-11 scimmages

« CARA limits of 4 hours per day and 20 hours per week shall be
enforced during spring practice season

2/23/2022

17.11.7.5 (E&F)

« (E) Only 8 of the 12 contact sessions may involve tackling

« (E) Only 3 of the 8 tackling sessions may dedicate more than
50% of the session to 11-on-11 scimmages

« (F) Tackling is prohibited in 4 of the 12 contact sessions

« (F) Institution may decide the contact non-tackling activities
to take place on these 4 days and what protective
equipment shall be worn by the SAs

2022 MARCH -

Moy Tomsdny Weinezday Thusiey Frdy Sonrey e
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January Staff Meeting

1/12/22

Soccer Violation Decision

® Received our decision yesterday on the soccer violation committed by the
former coach

® In addition to our self-imposed penalties, our probation has been extended
through April 2026

* What does this mean?
1 d bal d gent policies and procedures

Y
resultin sanctions

Anylevel o level occurduring p
Any violations of a similar nature could be leveled higher than they would be under normal

circumstances
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Compliance Coverage Changes

FINK KLEKNER-ALT
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SPORT
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OTHER DUTIES Comp. Tickets

N

METTILLE

Recrut Logs
AR Logs
Interntions Tax.

Book Return

Rules Education:
Extra Benefits

Can & Can't Do's for Coaches
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What is an Extra Benefit? Permissible Benefits

Local Transportation Reasonable Refreshments for Parents

*® Any special arrangement by an institutional employee or a representative of the
institution’s athletics interests to provide a student-athlete or the student-athlete’s
relative or friend a benefit not expressly authorized by NCAA legislation.

Aninstitution may provide the parents (or
legal guardians) of a student-athlete with
reasonable refreshments (e.g., soft drinks,
snacks) on an occasional basis.

* Staff members may provide reasonable local
transportationto student-athletes on an
occasional basis.

Receipt of a benefit by student-athletes or their relatives or friends is not a
violation of NCAA legislation if it is demonstrated that the same benefit is
generally available to the institution’s students or their relatives or friends or to a
particular segment of the student body (e.g., foreign students, minority students)
determined on a basis unrelated to athletics ability.

both still.

Incidental Benefits — Reasonable Refreshments

= Meals for Student-Athletes

® Astudent-athlete or the entire team in a sport may receive an occasional
family home meal in the locale of the institution on infrequent and special
occasions from an institutional staff member. An institutional staff member
may provide reasonable local transportation to student-athletes to attend

® Aninstitution may provide student-athletes with reasonable refreshments
(e.g., soft drinks, snacks) for student-athlete educational and business

such meals. meetings and, on an occasional basis, for celebratory events (e.g.,

® Note: All occasional meals require an Occasional Meal Request Form birthdays).

beforehand.
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Other Prohibited Benefits

® Aninstitutional employee or representative of the institution’s athletics
interests may not provide a student-athlete with extra benefits or services,

Impermissible —Telephone and Credit Cards
including but not limited to:
a) A loan of money;

b) A guarantee of bond;

) The use of an automobile; or

® Itis not permissible to allow a student-athlete to use a telephone or credit
d) Signing or cosigning a note with an outside agency to arrange a loan.

card for personal reasons without charge or at a reduced cost.
® Exception: Per Bylaw 16.12.1.11 (d), an institution may provide or arrange
fora telephone callin emergency situations as approved by the director of

athletics (or his or her designee).

Sports Wagering Reminder

NCAA rules prohibit participation in sports wagering activities and from providing information
to individuals involved in or associated with any type of sports wagering activities concerning

intercollegiate, amateur or professional athletics competition

* IFYOU RISK SOMETHING, IT'S A BET
* If you put something at risk (such as cash, entry fee, dinner or other tangible item) on any amateu
and/or professional sporting event with a chance to win something in return, you violate NCAA sports

wagering rules
* NO SPORT WAGERS OF ANY KIND
* Types of sport wagers that violate NCAA rules include, but are not limited to, fantasy leagues, March
Madness® brackets, Super Bowlsquares, Calcuttas, sports pools, online sports bets, sports betting
apps, parlay and prop bets, live in-game betting and singlegame sports b

* PLAY WITH INTEGRITY
* Student-athletes and/or athletic staff should NOT share any information about their team or an
other team. This includes information regarding team disciplinary actions, strategy, injuries or team

morale. Thisinformation is soughtby gamblers.



APPENDIX G

From: Rebecca Fink
To: NCAA Compliance
Bcc: basher@ysu.edu; John Barnes; ryanbell2207@gmail.com; Dan Bertolini; pbriningstool@gmail.com; Austen

Bujnoch; Eric Bunnell; Jerrod Calhoun; Brian J Campbell; Fengting Chen; Destiny Clark; Kendyl A Clarkson; Ryan
Collins; Shane Davis; Ethan Faulkner; Vincent M Funari; Alyssa Gervelis; Malika E Glover; Brian D Gorby;
gorbski224@aol.com; Josh Green; Mandy B Green; Bill Graham; Terry M Grossetti; Evan Harvey; Ulises
Hernandez; Tim Johnson; Tony Joy; Douglas W Kuberski; Jake L Marinelli; Taylor Marshall; Kenny McClendon;
mendez.nikki@hotmail.com; nmiklos@ysu.edu; Paul Molinari; Bryan Nardo; John Nicolais; Chinedu M
Nwachukwu; Jason F Pacanowski; Rdpenniman@ysu.edu; John H Peterson; Douglas P Phillips;
mapreto@ysu.edu; Kelsey M Reagan; Lynnie Ritter; Troy T Rothenbuhler; eerupe@ysu.edu; Joseph J Schaefer;
Aline Scott; Brian Shrum; Josh Sinagoga; Brad Smith; Rollen T Smith; Mickael Sopel; Devon Spalding; Chad M
Stalnaker; Mike Tomczak; metomei@ysu.edu; dtown23253@aol.com; Theresa Walton; Elicia N Wells; Coach Y;
Sara M Zilles; Ronald A Strollo; Tory R Lindley; Matt Rollins; Tom Morella

Subject: CARA Limit Reminder
Date: Wednesday, September 22, 2021 9:27:00 AM
Coaches,

This is a great example and reminder of the importance of following and correctly recording your
CARA hours. In addition, this case reinforces the importance of promoting an atmosphere of
compliance within your programs where coaches and student-athletes feel comfortable
communicating with compliance staff when issues arise.

https://www.ncaa.org/about/resources/media-center/news/general-georgia-tech-womens-
basketball-program-committed-violations

Please contact ncaacompliance@ysu.edu if you have any questions about your CARA requirements
or any other topics mentioned in this article.

Thanks!

Rebecca Fink

Assistant Director of Athletics
Senior Woman Administrator (SWA)
Youngstown State University
(330)941-2283
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From: NCAA Compliance
Bcc: basher@ysu.edu; Breanne L Bakan; John Barnes; Ben Beekman; ryanbell2207@gmail.com; Dan Bertolini;
pbrlnlngstool@gmall com; Austen Bujnoch; Eric Bunnell; Chelsie N Butler; Jerrod Calhoun; Brian J Campbell;
Fengting Chen; Destiny Clark; Kendyl A Clarkson; Ryan Collins; Justin R Cummings Morrow; Shane Davis; Joseph
Dagati; Ethan Faulkner, Vincent M Funari; Alyssa Gervelis; MaI|ka E Glover; Brian D Gorby; gorbski224@aol.com;
Josh Green Mandy B Green; Bill Graham; Collin R Harden; Evan Harvey; Ulises Hernandez; Tim Johnson; Tony
Joy; Douglas W Kuberski; Jake L Marinelli; Taylor Marshall; Kenny McClendon; mendez.nikki@hotmail.com;
nmiklos@ysu.edu; Paul Molinari MoIlnarl Arnaldo J Morales; Bryan Nardo; John Nlcolals Chinedu M Nwachukwu; Jason F
Pacanowski; dgenmman@ysu edu; John H Peterson; Douglas P Phl||IQ Kelsey M Reagan; Danny Reese; Lynnie
Ritter; Troy T Rothenbuhler; eruge@ysu edu; Joseph J Schaefer; Aline Scott; Brian Shrum Josh Sinagoga; Brad
Smith; Rollen T Smith; Mlckael Sopel; Devon Spaldmg Chad M Stalnaker, Mike Tomczak; metomei@ysu.edu;
dtown23253@aol.com; Theresa Walton; Coach Y; Sara M Zilles; Rebecca Fink; Ronald A Strollo; Tyler S Mettille;
Tory R Lindley
Subject: NCAA recruiting rule changes
Date: Monday, November 22, 2021 3:16:03 PM
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Coaches,

With the new modernization track, the NCAA has changed several rules relating to recruiting

that have been made effective immediately. Below is a digestible overview of the changes and

what you can and cannot do. As always, if you have any questions about the details of the

changes, you can come see compliance.

Elimination of Endorsement Restrictions:

Coaches and athletics department staff can now endorse high school, PSAs coaches,
athletics facility, events involving recruits, and recruiting services or recruiting
publications (Rivals, 24/7 Sports, eftc.).

Now permissible to publicly say things (or post on social media) like:

o “Good luck tonight @LEHSSoftball”
o Use HS Hashtags

‘INAME] AAU/Club Team is the best”

o Can now “like” or “retweet” or “retweet with comment” postings from

recruiting services (Rivals, 24/7 Sports, eftc.)

e Coaches/staff still cannot serve as consultant or serve on advisory panel for
recruiting service or events involving recruits

e Coaches/staff still cannot provide high school coaches, club coaches, or private
trainers with tangible benefits (they can only get comp tickets through an
administered pass list)

e Coaches/staff still cannot reply or “retweet-with-comment” to recruits’ social
media posts,or mention specific prospects when replying including the use of
PSA handles and/or hashtags.

The last bullet is important. You still cannot reply to a recruits social media post. If you
retweet the post, you can only retweet and not add any comments. You also still
cannot mention a prospect by name or their handle or hashtag they use.
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Recruiting Materials — Video/Audio Materials, and Express Mail:
1- Coaching staff can now send otherwise permissible recruiting materials via express

mail (FedEx, UPS). Still cannot send tangible items (apparel)

2- Restrictions on Video/Audio recruiting materials are now removed:

e Video material can now include recruit’'s name, image/picture, or likeness, or
otherwise personalized to the recruit (use high school or club information)

e Still cannot pair PSA’s NIL with a business or commercial entity

e Can create an “official visit recap video” as long as you do not publicize a
recruit’s visit to campus (have to send directly to the recruit). Also cannot have
media present to create the video during visit/recruiting contact.

e Still cannot publicize recruitment before officially signing NLI/Scholarship. Video
content has to be sent directly to the recruit for the recruit to post and then you
may re-tweet

e Video material can be outsourced (as long as you aren’t publicizing recruitment)

e Recruits still cannot engage in game-day simulation (cannot create a video of a
recruit in uniform on University facilities/playing surface engaging in athletic
activity)

Of note is now you can create personalized video material to prospects. Can also
create an official visit recap video, but still cannot publicize visits.

Recruiting Advertisements:

e Advertisements may be placed in recruiting publications (e.g., 24/7 Sports,
written materials)

e Still cannot solicit enrollment of a specific PSA

e Camp Ads still require “Open to any and all” language

Media at Recruiting Contact after Commitment:

o After a recruit’s official commitment (has signed NLI or written offer of admission
with paid deposit response), media may be present at recruiting contacts
between coach and recruit

e Media still cannot be present during recruiting contact that occurs prior to official
commitment

Electronic Correspondence with Multiple Uncommitted PSAs:

e Coaches can now send electronic correspondence to multiple uncommitted
PSAs on a group text/email

Compliance and Administration Staff
Youngstown State University



From: Tyler S Mettille

To: basher@ysu.edu; Breanne L Bakan; John Barnes; Ben Beekman; ryanbell2207@gmail.com; Dan Bertolini; Austen
Bujnoch; Eric Bunnell; Chelsie N Butler; Jerrod Calhoun; Brian J Campbell; Fengting Chen; Kendyl A Clarkson;
Ryan Collins; Cole E Peterson; Shane Davis; Jesus E Echevarria; Ethan Faulkner; Alyssa Gervelis; Malika E Glover;
Brian D Gorby; Bill Graham; Josh Green; Mandy B Green; Collin R Harden; Ulises Hernandez; Tony Joy; Douglas
W Kuberski; Jake L Marinelli; Taylor Marshall; nmiklos@ysu.edu; Paul Molinari; Arnaldo J Morales; John Nicolais;
Chinedu M Nwachukwu; Jason F Pacanowski; Rdpenniman@ysu.edu; John H Peterson; Douglas P Phillips; Kelsey
M Reagan; Danny Reese; Lynnie Ritter; Troy T Rothenbuhler; eerupe@ysu.edu; Aline Scott; Brian Shrum; Josh
Sinagoga; Brad Smith; Mickael Sopel; Devon Spalding; metomei@ysu.edu; dtown23253@aol.com; Theresa
Walton; Coach Y; Sara M Zilles

Cc: Rebecca Fink; Tyler Burk; Kiersten Klekner-Alt

Subject: Transfer Portal Reminder

Date: Friday, January 28, 2022 9:57:21 AM
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Good Morning All,

This is a reminder that prior to making contact with any Transfer Portal student-athletes, you are
required to submit the Transfer Portal Verification Form. You can access this form at:

Ysusports.com > Inside Athletics > Compliance > Transfer Portal Verification Form (towards bottom
of the page)

Or

https://forms.office.com/r/An6hYpV8&sz

Once you’ve completed the Transfer Portal Verification form, added the student-athlete to your
Transfer Watch List, and have checked to make sure they are still listed as “active” on the transfer
portal, you may proceed to contact the student-athlete. If you have any questions about this
process, please do not hesitate to reach out to your compliance contact.

Good luck to all of the teams competing this weekend!

Go ‘Guins!

Tyler Mettille, MBA

Youngstown State University
Assistant Director of Compliance
C: (330)540-1523

and prove.
%0000 ED
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NCAA Board of Governors
Policy on Campus Sexual Violence
Adopted August 8, 2017
Updated August 7, 2018
Revised April 28, 2020
Revised April 27, 2021

Preamble.

The NCAA is a voluntary membership organization dedicated to promoting and developing its core
values of academics, well-being and fairness among the 1,100 member schools and more than 450,000
student-athletes who participate in college sports. Sexual discrimination, sexual harassment and sexual
and interpersonal violence violate human decency and the Association's core values.

Association's Efforts in Sexual Violence Prevention.

The Association has been actively engaged in addressing sexual violence prevention through proactive
membership and societal engagement measures since 2010. In 2010, the NCAA Executive Committee
(now NCAA Board of Governors) issued a directive to the NCAA Committee on Sportsmanship and
Ethical Conduct to support the membership in addressing sexual violence on campus. The directive was
followed-up with the 2011 Summit on Violence Prevention. In 2012, the NCAA sponsored a think tank,
which led to the production of the comprehensive 2014 guide titled " Addressing Sexual Assault and
Interpersonal Violence." In August 2014, the Executive Committee passed a resolution that specifies
that appropriately addressing sexual violence is integral to responsible intercollegiate athletics programs.
Specifically, the resolution states that addressing sexual violence: (1) Isconsistent with the values and
principles articulated in the NCAA Constitution; (2) Is mandated by state and federal laws; and (3) Must
be part of a collaborative effort with campus policies. Following the resolution, a newly formed inter-
disciplinary task force produced the " Sexual Violence Prevention Toolkit™" in 2016 and updated in 2019,
which is endorsed by 12 Higher Education organizations, five NCAA committees and three national
organizations. Also in 2016, the NCAA convened the Higher Education Summit on Sexual Assault and
Interpersonal Violence which included representatives from higher education associations, NCAA
Association-wide committees and subject matter experts. In August of that year, the Board of Governors
appointed a Commission to Combat Campus Sexual Violence, for which the commission defined the
aspirational culture for colleges and universities as:

A positive and thriving athletics team culture that revolves around respect and

empathy for all, fostering a climate in which all feel that they are respected, valued and

contributing members of their teams, athletics programs and institutions; and creating

an environment in which students (athletes and nonathletes alike) feel safe and secure,

both emotionally and physically, and are free of fears of retaliation or reprisal. The

positive culture exuded by a member institution's NCAA teams isthe catalyst for a

positive culture across an entire campus.

In keeping with this aspirational culture, the commission recommended the Board of Governors adopt
an Association-wide policy to reinforce previous efforts of the Association in addressing campus sexual
violence and this document represents the Board of Governors’ adoption of such policy.
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Qverarching Principles.

1

Intercollegiate athletics departments should be informed on and integrated in overall campus policies
and processes addressing sexual and interpersonal violence prevention and acts of sexual violence,
particularly those related to adjudication and resolution of matters related to sexual and interpersonal
violence.

Intercollegiate athletics departments should review annually the most current Checklist
Recommendations of the NCAA Sexual Violence Prevention Toolkit, using it as a guide with
resources to conduct ongoing, comprehensive education for student- athletes, coaches and athletics
administrators.

Intercollegiate athletics programs should utilize their platform to serve as leaders on campus through
engagement in and collaboration on efforts to support campus-wide sexual and interpersonal
violence prevention initiatives. This includes involving student- athletes in prevention efforts in
meaningful ways across the campus, including encouraging use of leadership roles on campus to
support such efforts.

Each university chancellor/president. director of athletics and campus Title 1X coordinator* must
attest annually that:

L.

The athletics department is informed on, integrated in, and compliant with institutional policies and
processes regarding sexual violence prevention and proper adjudication and resolution of acts of
sexual and interpersonal violence.

The institutional policies and processes regarding sexual violence prevention and adjudication, and
the name and contact information for the campus Title IX coordinator*, are readily available within
the department of athletics, and are provided to student- athletes.

All student-athletes, coaches and staff have been educated each year on sexual violence prevention,
intervention and response, to the extent allowable by state law and collective bargaining agreements.

All incoming, continuing and transfer student-athletes have completed an annual disclosure related
to their conduct that resulted in discipline through a Title IX proceeding or in a criminal conviction
for sexual, interpersonal or other acts of violence.** Transfer student-athletes also must disclose
whether a Title IX proceeding was incomplete at the time of transfer. Failure to make a full and
accurate disclosure could result in penalties, including loss of eligibility to participate in
athletics as determined by the member institution.
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5. Institutions have taken reasonable steps to confirm whether incoming, continuing and transfer
student-athletes have been disciplined through a Title 1X proceeding or criminally convicted of
sexual, interpersonal or other acts of violence.** In a manner consistent with federal and state law,
all NCAA member institutions must share relevant discipline information and incomplete Title
IX proceedings as a result of transfer with other member institutions when a student-athlete
attempts to enroll in a new college or university.

6. An institution choosing to recruit an incoming student-athlete or accept a transfer student- athlete
must have a written procedure that directs its staff to gather information that reasonably
yields information from the former institution(s) to put the recruiting institutional leadership on
notice that the student left the institution with an incomplete Title IX proceeding, was disciplined
through a Title IX proceeding or has a criminal conviction for sexual, interpersonal or other acts
of violence.** Failure to have it written and to gather information consistent with that procedure
could result in penalties.

[Note: Item Nos. 4 to 6 above require attestation beginning with the 2022-2023 academic year
attestation.]

Further, the athletics department will cooperate with college or university investigations into reports and
matters related to sexual and interpersonal violence involving student-athletes and athletics department
staff in a manner compliant with institutional policies for all students.

If a school is not able to attest their compliance with the above requirements, it will be prohibited
from hosting any NCAA championship competitions for the next applicable academic year.

*For international members and schools that do not receive federal funding, or are otherwise exempt from
Title IX, the signature should be from the Title IX coordinator or institutional staff member with
comparable responsibilities

**A person who has been disciplined through a Title IX proceeding or criminally convicted, regardless
of the degree, and whether the result of a plea or court determination, of either of the following:

Interpersonal Violence: Violence that is predominantly caused due to the relationship between the
victim and the perpetrator, including dating and domestic violence.

Sexual Violence: A term used to include both forcible and nonforcible sex offenses, ranging from
sexual battery to rape.

Other Acts of Violence: Crimes including murder, manslaughter, aggravated assault or any assault that
employs the use of a deadly weapon or causes serious bodily injury.



Interim Name, Image and Likeness Policy
Guidance Regarding Third Party Involvement

Background.

Effective July 1, 2021, the National Collegiate Athletic Association (NCAA) adopted the Interim
Name, Image and Likeness (NIL) Policy allowing NCAA student-athletes the opportunity to benefit
from their NIL. The NCAA Division I Council Working Group on Name, Image and Likeness
recognizes that many student-athletes are benefiting positively from NIL opportunities consistent
with the Interim NIL Policy. The working group believes 10 months into the new NIL environment
is an appropriate time to review the emerging NIL environment and whether NIL activities are
impacting school choice and transfer, particularly relating to the involvement of individuals and
entities that promote or support a specific institution.

As noted in the NCAA Division I Board of Directors’ charge, the expectation of the membership and
representatives of their athletics interests is that they are abiding by current NCAA rules regarding
recruiting and pay-for-play. In order to reinforce key principles of fairness and integrity across the
NCAA and maintain rules prohibiting improper recruiting inducements and pay-for-play, the
working group offers the guidance below on how current NCAA legislation applies to the NIL
environment, specifically to third parties involved in the recruiting process.

Third Parties Defined as Boosters.

As a starting point, it is important to understand how a representative of athletics interests
(booster) is defined by NCAA legislation. A booster is, in part, defined as an individual,
independent agency, corporate entity (e.g., apparel or equipment manufacturer) or other
organization who is known (or who should have been known) by a member of the institution’s
executive or athletics administration to have participated in or to be a member of an agency or
organization promoting the institution’s intercollegiate athletics program or to assist or to have
assisted in providing benefits to enrolled student-athletes or their family members.

It appears that the overall mission of many, if not all, of the above-referenced third party
entities is to promote and support a specific NCAA institution by making available NIL
opportunities to prospective student-athletes (PSA) and student-athletes (SAs) of a
particular institution, thereby triggering the definition of a booster.

With this in mind, NCAA rules related to the involvement of boosters in recruiting activities remain
relevant to the Interim NIL Policy. Specifically, NCAA rules preclude boosters from engaging in
recruiting activities, including recruiting conversations, on behalf of a school. Further, NCAA
recruiting rules preclude boosters from providing benefits to PSAs and preclude institutional staff
members from being involved, directly or indirectly, with the provision of benefits to a PSA. Finally,
it is important to note that existing NCAA prohibitions related to pay-for-play have not changed as
a result of the Interim NIL Policy.

Guidance Related to Prospective Student-Athletes.

o Recruiting conversations between an individual or entity that has triggered booster status
(“booster/NIL entity”) and a PSA are not permissible.
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° Booster/NIL entity may not communicate (e.g., call, text, direct message) with a PSA, a
PSA’s family, or others affiliated with the PSA for a recruiting purpose or to encourage the
PSA’s enrollment at a particular institution.

o An NIL agreement between a PSA and a booster/NIL entity may not be guaranteed or
promised contingent on initial or continuing enrollment at a particular institution.

o Institutional coaches and staff may not organize, facilitate or arrange a meeting between
a booster/NIL entity and a PSA (e.g., provide the individual or entity with a recruiting list or
watch list, including the NCAA Transfer Portal).

o Institutional coaches and staff may not communicate directly or indirectly with a PSA on
behalf of a booster/NIL entity.

o NIL agreements must be based on an independent, case-by-case analysis of the value that each
athlete brings to an NIL agreement as opposed to providing compensation or incentives for
enrollment decisions (e.g., signing a letter of intent or transferring), athletic performance
(e.g., points scored, minutes played, winning a contest), achievement (e.g., starting
position, award winner) or membership on a team (e.g., being on roster).

Guidance Related to Current Student-Athletes.

o An NIL agreement between a SA and a booster/NIL entity may not be guaranteed or
promised contingent on initial or continuing enrollment at a particular institution.

o NIL agreements must be based on an independent, case-by-case analysis of the value that each
athlete brings to an NIL agreement as opposed to providing compensation or incentives for
enrollment decisions (e.g., signing a letter of intent or transferring), athletic performance
(e.g., points scored, minutes played, winning a contest), achievement (e.g., starting
position, award winner) or membership on a team.

A nonexhaustive list of relevant NCAA Division I legislation is provided below.
Applicable NCAA Division I Legislation.

o Athletics department staff members are prohibited from representing a prospective
student-athlete (PSA) or enrolled student-athlete (SA) in marketing their athletics ability
or reputation. (NCAA Bylaw 11.1.3 — Representing Individuals in Marketing Athletics
Ability/Reputation)

° Before a PSA signs a National Letter of Intent (NLI) or written offer of admission and/or
financial aid or before the institution receives a financial deposit, an institution may
comment publicly only to the extent of confirming its recruitment of the PSA. (Bylaw 13.10
— Publicity)
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. Boosters may not engage in recruiting activities, including recruiting conversations, on
behalf of a school. (Bylaw 13.1.2.1 — Permissible Recruiters)

o Recruiting is defined as “any solicitation of a PSA or a PSA’s family members by an
institutional staff member or by a booster for the purpose of securing the PSA’s enrollment
and ultimate participation in the institution’s intercollegiate athletics program.” (Bylaw
13.02.14 - Definition of Recruiting)

. Boosters may not be involved in making arrangements for or giving or offering to give any
financial aid or other benefits to a PSA. Receipt of a benefit by a PSA is not a violation if
the same benefit is generally available to the institution’s prospective students. (Bylaw
13.2.1 - Offers and Inducements)

o Athletics participation for pay and payment based on performance or given on an incentive
basis are prohibited. (Bylaws 12.1.2, 12.1.2.1.4.1 and 12.1.2.1.5 — Athletics Eligibility)

o Institutions are held responsible for any impermissible recruiting activities engaged in by a
representative of athletics interest. (NCAA Constitution 2.1.2 and 2.8.1, and Bylaw 13.01.2
— Institutional Responsibility)

*Disclaimer: This guidance is subject to state NIL laws or executive actions with the force of law in effect.
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NCAA MINORITY OPPORTUNITIES AND INTERESTS COMMITTEE
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ACTION ITEMS.

¢ Senior minority administrator definition.

(1) Recommendation. That the NCAA Division I Council introduce legislation, as
developed by the NCAA Division I Men’s Basketball Oversight Committee (MBOC),
into the 2021-22 legislative cycle to establish a definition of an institutional and
conference senior minority administrator. The institutional SMA would be the
highest-ranking ethnic minority administrator involved with the conduct of a member
institution’s intercollegiate athletics program and a conference SMA would be the
highest-ranking ethnic minority involved with the conduct and policy processes of a
member conference. Further, that the Division II and III Presidents Council sponsor
legislation for the 2023 NCAA Convention to establish a definition of an institutional
and conference senior minority administrator.

(2) Effective date. August 1, 2022, for Division I and August 1, 2023, for Division II and
Division III.

Rationale. The MBOC developed this proposal based on extensive research that shows
professional representation of female leadership roles and opportunities in collegiate
athletics have improved significantly since adopting the senior woman administrator
designation in 1981, while representation of ethnic minority leadership roles and
opportunities have remained significantly low without a similar dedicated definition.
The committee believes this definition will be beneficial in all three divisions.

(3) Budget impact. Varies by institution.

(4) Student-athlete impact. None.

INFORMATIONAL ITEMS.

1. Welcome. The chair of the NCAA Minority Opportunities and Committee welcomed
the committee members and staff to the videoconference, including new members
Brian Baptiste, Lisa Freeman and Framroze Virjee.

2. Review mission and duties. Two members read aloud the committee's missions
and duties.

3. Approval of NCAA Minority Opportunities and Interests Committee April 20,
2021, videoconference report. The committee approved its April 20, 2021,
videoconference report.
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4. Gender equity review of NCAA championships. NCAA staff provided an update
on the Kaplan, Hecker & Fink gender equity review of NCAA championships. Staff
reminded the committee that the NCAA membership, through its committees, will
be integral to the review process. As a result, all four NCAA diversity, equity and
inclusion committees will be asked to meet in October to discuss the Kaplan
recommendations and provide feedback on those recommendations. Specifically,
the committee will be asked to discuss and provide feedback on the following
Kaplan recommendations: 1.5, 1.6, 1.7 and 1.8.

5. Senior minority administrator definition. The committee continued its
engagement with NCAA staff on the draft proposal for the senior minority
administrator definition for Division I institutions that came out of the Men’s
Basketball Oversight Committee. Staff reminded the committee that the senior
minority administrator designation within athletics would mirror the senior woman
administrator, as well as complement the athletics diversity and inclusion
designation. Additionally, this designation would aim to address the growing
disparity among ethnic minorities in key leadership positions within the Association
as well as enhance diverse representation on campus to better reflect and better
serve increasingly diverse student-athlete populations.

The committee questioned why the proposal was exclusively for Division I and
emphasized the need for the definitionto be applied to all three divisions, especially
if grant funding will be tied to the designation. Staff explained that based on the
feedback it received in February, the most significant concerns are in DivisionI but
noted that Division I could potentially serve as a pilot program for the other two
divisions.

6. Athletics diversity and inclusion designation. The committee continued its
discussion of the ADID role and its function at member institutions and conference
offices. The committee noted that there are some institutions that have yet to
identify an ADID. NCAA staff informed the committee that it would check to see
how many conferences and members institutions have not identified an ADID. Staff
reminded the committee that there are currently no parameters on who can be an
ADID. Instead, this decision is being left to individual institutions and conferences.

Staff informed the committee that the ADID resource has been added to the ADID
webpage on ncaa.org, along with the ADID session recording from the 2021 NCAA
Inclusion Forum and the NCAA Social Series recording that focused on the ADID.
Staff updated the committee on the progress the ADID subcommittee has made in
developing a resource for supporting and optimizing the ADID. Additionally, staff
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10.

11.

informed the committee that two ADID virtual educational sessions are planned for
the fall. These educational sessions will be held in partnership with the Minority
Opportunities Athletic Association and Diversity, Inclusion and Equity Council of
Excellence.

Discussion of MOIC goals. The committee discussed its goals for the 2021-22
academic year and discussed future goals such as launching a subcommittee to
address the decreasing number of athletic trainers and exploring the minority
population within the athletic training community, increased resources for
transgender student-athletes and resources to support student-athlete advocacy.
The committee agreed to move forward on the following goals: (1) Formally
endorse the designation of SMA for all three divisions; (2) Support student-athletes
in their efforts to be social justice advocates, and (3) leverage resources through
the ADID and social justice subcommittees.

2021 NCAA Diversity and Inclusion Social Media Campaign. NCAA staff
reminded the committee that the NCAA Diversity and Inclusion Social Media
Campaign will be October 19-21, 2021. The three-day campaign will have a
different theme for each day: Day 1 - My Voice, My Platform; Day 2 - Championing
Change, and Day 3 - Belonging Is. Staff encouraged the committee to participate in
the campaign and to encourage participation on their respective campuses.

Current issues and impact on intercollegiate athletics. As a member of the NCAA
Constitution Committee, Harry Stinson solicited feedback from the committee on
current issues and envisioned changes across all divisions. The committee also
discussed better education and support around name, image and likeness for
student-athletes.

2022 NCAA and MOAA Awards for Diversity and Inclusion. NCAA staff informed
the committee that nominations for the NCAA and MOAA Awards for Diversity and
Inclusion is currently open and will remain open until October 1, 202,1 and asked
for at least one volunteer to join the subcommittee for review of the award
applications. Mercy Ogutu and Chaunte O'Neal volunteered to be a part of the
subcommittee.

NCAA Champion of Diversity. NCAA staff facilitated a discussion with the
committee regarding the frequency of recognizing NCAA Champions of Diversity.
The committee decided to have one, longer nomination period in the fall, but to
recognize champions twice a year, in the fall and in the spring.
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12.

13.

14.

Title IX's 50th anniversary. NCAA staff provided an update from the national
office internal advisory group, which is currently working on developing several
initiatives, as part of a year-long celebration of the milestone. Staff discussed
providing a toolkit to assist institutions and conferences with ideas on how to
commemorate the 50th anniversary of Title IX, including logos and branding. The
committee suggested providing ideas on how to engage the local communities and
designating a color, gold, for additional branding opportunities.

Other business.

. Conflict of Interest Statement. Staff reminded the committee that each

member should have received an email reminder to complete their annual
Conflict of Interest Statement. Committee members are required to sign their
Conflict of Interest Statements by Friday, September 24, 2021.

. Recognized two new NCAA secondary liaisons: The chair welcomed two new

NCAA secondary liaisons: Tiffany Alford, assistant director in academic and
membership affairs and Dee Kennedy, assistant director in enforcement.

. Hispanic Heritage Month. Staff reminded the committee that Hispanic

Heritage Month is celebrated annually from September 15 through October 15.

. October meeting. NCAA staff informed the committee that a joint DEI meeting

to discuss the Kaplan gender equity report will be scheduled in October to
provide feedback to present to the NCAA Board of Governors in October.

Future meeting schedule.
a. February 2022, TBD.

b. April 22-24, 2022.

Committee Chair:  Marquetta Dickens, William Peace University
Staff Liaisons: Tiffany Alford, Academic and Membership Affairs

Niya Blair Hackworth, Office of Inclusion
Dee Kennedy, Enforcement
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NCAA Minority Opportunities and Interests Committee
September 15, 2021, Videoconference

Attendees:

Cheryl Aaron, Wentworth Institute of Technology.

Alisse Ali-Joseph, Northern Arizona University.

Brian Baptise, LaSalle University.

Mark Brown, Pace University.

Roy Brown, III, Illinois at Springfield.

Marquetta Dickens, William Peace University.

Lisa Freeman, Northern Illinois University.

Alexis Garrett, Troy University.

Tony Gaskew, University of Pittsburgh, Bradford.

Chaunte O’Neal, University of Miami.

Ahleasha McNeal, Lincoln Memorial University.

Mercy Ogutu, Trinity Washington University.

Stuart Robinson, New York University.

Harry Stinson, Lincoln (Pa.) University.

Framroze Virjee, California State University, Fullerton.

Absentees:

Bianca Lockamy, Virginia Union University.

Dwaun Warmack, Claflin University.

Guests in Attendance:

None.

NCAA Staff Liaison (or Staff Support if subcommittee) in Attendance:

Tiffany Alford, Niya Blair Hackworth and Dee Kennedy.

Other NCAA Staff Members in Attendance:

Gail Dent, Abigail Edwards, Kenneth Huber, Felicia Martin, Jeremy McCool, Shay Wallach
and Amy Wilson.
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QUARTERLY THEMES

WHAT HAPPENED LAST QUARTER?
* Russia's invasion of Ukraine impacted investors’ risk appetite, particularly in non-dollar assets
+ Capital markets under pressure across the board; only commodities were positive
o S&P 500 -4.6%, MSCI EAFE -5.9%, MSCI Emerging Markets -7.0%, Bloomberg U.S. Aggregate Bond -5.9%
+  Swift movement in global economy reacting to world events and economic environment
o U.S. Federal Reserve signals “hawkish” stance and raises the Federal Funds rate
o New pricing pressures present challenges to inflation trending lower in the near-term

o Global growth (and markets) receive a “one-two punch”: global liquidity tightening, spiking commodity prices, continual
supply chain disruptions lower real growth forecasts

o China continues to face headwinds due to COVID lockdowns and property-sector deleveraging

WHAT WE ARE FOCUSING ON:
+  Volatility to continue; potential consecutive down years for fixed income coupled with challenging equity markets
*  Monetary policy begins a regime change amidst a likely prolonged higher inflationary cycle
o Federal Reserve tightening as U.S./global economy slows, U.S. corporations facing threat to profit margins
o Probability of recessionary environment rising in both Europe and the U.S.
» Allocating to areas of the capital market universe that are poised to perform in current economic landscape

« Reaffirming objectives and staying disciplined to long-term strategy

Source: Clearstead, Bloomberg LP. As of 3/31/2022. Past performance is not an indicator of future results.
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HISTORICAL ASSET CLASS RETURNS
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Large Cap Large Cap Large Cap Large Cap Cash
13.7% 1.4% . . 31.5% A 0.0%

Large Cap i Large Cap Hdg Fnds
32.4% . . 18.4% -2.7%

Dev Intl US Bonds Large Cap Large Cap Glb Bond Dev Intl Dev Intl
22.8% 6.0% 12.0% 21.8% -0.9% 22.0% 11.3%

Hdg Fnds Hdg Fnds Hdg Fnds Hi Yld Hdg Fnds Hdg Fnds Large Cap Large Cap
9.0% 3.4% -0.3% 11.2% -2.3% 10.9% 6.5%
Hi Yld HiYld Dev Intl US Bonds Glb Bond Hdg Fnds HiYld Glb Bond Hi Yld
7.4% 2.5% -0.8% 2.7% 9.3% -4.0% 14.4% 9.5% 5.4%
Cash Cash Glb Bond Hdg Fnds Large Cap US Bonds Dev Intl Cash Dev Intl Dev Intl
0.1% 0.0% 1.9% 7.8% -4.4% 8.8% 7.8% 0.1% -5.9% -5.9%
US Bonds Em Mkt Hi YId Hdg Fnds US Bonds US Bonds US Bonds US Bonds
-2.0% -2.2% 7.5% 8.4% 7.5% -1.5% -5.9% -5.9%
Glb Bond Glb Bond Hdg Fnds US Bonds Dev Intl Glb Bond Hi YId Glb Bond Glb Bond
-2.8% -4.8% 0.5% 3.5% -13.8% 5.0% 6.2% -6.5% -6.5%
Glb Bond Dev Intl Cash Cash Cash Cash Glb Bond
-4.5% 0.3% 0.9% 2.3% 0.5% -8.2%

Past performance is not an indicator of future results. Asset classes represented by: Large Cap - S&P 500 Index; Sm/Mid - Russell 2500 Index; Dev Intl - MSCI EAFE Index; Em Mkt - MSCI Emerging Markets Index; Hi YId - Bank of America Merrill Lynch U.S. High
Yield Master II; U.S. Bonds - Barclays Capital U.S. Aggregate; Glb Bond - Barclays Capital Global Treasury ex U.S.; REITs - NAREIT ALL REITs; Hdg Fnds - HFRI FOF: Diversified Index; Cash - Merrill Lynch 91-day Thill .
Data as of 3/31/2022. Source: Morningstar Direct.
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U.S. ECONOMIC PROJECTIONS

FEDERAL RESERVE BOARD MEMBERS & BANK PRESIDENTS

LONGER
2022 2023 2024 RUN
March 2022 2.8% 2.2% 2.0% 1.8%
GDP December 2021 4.0% 2.2% 2.0% 1.8%
September 2021 3.8% 2.5% 2.0% 1.8%
March 2022 3.5% 3.5% 3.6% 4.0%
Unemployment Rate December 2021 3.5% 3.5% 3.5% 4.0%
September 2021 3.8% 3.5% 3.5% 4.0%
March 2022 4.1% 2.6% 2.3%
Core PCE Inflation December 2021 2.7% 2.3% 2.1%
September 2021 2.3% 2.2% 2.1%
March 2022 1.9% 2.8% 2.8% 2.4%
Federal Funds Rate December 2021 0.9% 1.6% 2.1% 2.5%
September 2021 0.3% 1.0% 1.8% 2.5%
. . March 2022 7 4 0
fhoafnln‘églleec;rZS RESRELE December 2021 3 3 2
gesy September 2021 1 3 3

*Longer-run projections: The rates to which a policymaker expects the economy to converge over time
- maybe in five or six years - in the absence of further shocks and under appropriate monetary policy.

Source: Federal Reserve.
Data as of 3/16/2022. Past performance is not an indicator of future results.
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LOOKING BEYOND FED RATE HIKES AND RECESSIONS

S&P 500 AFTER RATE HIKE CYCLE BEGINS

MONTHS AFTER FIRST

FIRST FED RATE

HIKE RATE HIKE TO 3 YEARS 5 YEARS 10 YEARS
RECESSION START
April 25, 1946 31 -18.9% -2.4% +11.2% +16.8%
April 15, 1955 28 +31.4% +7.9% +12.3% +12.6%
September 12, 1958 19 +22.3% +15.6% +12.2% +11.1%
July 17, 1963 No Recession +25.6% +11.5% +11.7% +7.8%
November 20, 1967 25 +19.5% +0.4% +8.2% +4.2%
January 15, 1973 10 -17.9% -2.8% -1.4% +7.1%
August 31, 1977 29 +12.5% +14.1% +9.6% +18.5%
September 26, 1980 10 -6.3% +16.3% +12.9% +13.9%
September 4, 1987 34 -13.4% +4.3% +9.3% +14.7%
February 4, 1994 No Recession +4.8% +21.9% +24.2% +11.10%
June 30, 1999 21 +7.2% -9.2% -2.3% -2.2%
June 30, 2004 42 +6.3% +11.7% -2.1% +7.8%
December 16, 2015 No Recession +11.3% +10.7% +14.5% n/a
March 16, 2022 TBD TBD TBD TBD TBD
Average 25 Months +6.5% +7.7% +9.3% +10.3%

Avoiding the temptation to react to the prospects of recession favors long-term investors.

Source: Clearstead, Bloomberg LP, Charles Schwab, as of 3/31/2022. All periods greater than one year are annualized returns. Past performance is not an indicator of future results.
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NON-ENDOWMENT ASSETS:
L clearstead  PERFORMANCE & ASSET ALLOCATION
REVIEW



NON-ENDOWMENT PERFORMANCE REVIEW (AS OF 3/31/2022)

TRAILING PERIODS CALENDAR YEARS
MARKET
NON-ENDOWMENT SINCE
VALUE | QTD 2021 | 2020 | 2019 /i
ASSETS INCEPTION
($MM)
Total Non-Endowment Assets $102.270 -3.4% -3.4% 2.0% 11.6% 6.6% 57% 47% 4.4% 78% 9.5% 11.5% 4.2%
Benchmark® -2.1%  -2.1% 1.0% 6.4% 4.2% 4.0% 3.3% 3.1% 4.3% 5.9% 8.7% 3.2%
Operating & Short-Term Pool $38.216 0.0% 0.0% 0.0% 02% 1.0% 1.2% 0.9% 0.6% 0.0% 1.1% 2.4% 0.6%
Benchmark? -0.1%  -0.1%  -0.1% 0.0% 0.8% 1.1% 0.9% 0.6% 0.0% 0.8% 2.3% 0.6%
Long-Term Pool $64.054 -45% -45% 1.8% 133% 7.1% 63% 5.4% 5.5% 9.5% 8.8% 15.3% 5.5%
Benchmark® -3.9%  -3.9% 1.8% 11.9%  7.0% 6.2% 5.3% 5.2% 8.0% 10.0%  14.2% 5.1%

Value equity managers and alternatives provided downside protection during a volatile quarter
where both equity and fixed income markets were down approximately -5-6%.

Fixed Income positioning of having lower duration (interest rate sensitivity) helped protect against
rising interest rates, though was not immune to the challenges that were presented to fixed income
investments. The fixed income portfolio returned -3.6% while core fixed income (Bloomberg
Aggregate Index) was down -5.9%.

1) 45% BofA Merrill Lynch 91-Day T-Bill / 17% BofA Merrill Lynch US Corp & Gov 1-3 Yrs / 11% BBgBarc US Govt/Credit Int TR / 8% Total Alternatives Benchmark / 15% Russell 3000/ 4% MSCI EAFE.
2) 95% BofA Merrill Lynch 91-Day T-Bill / 5% Barclays 1-3 Yr. Govt.

3) 27% Russell 3000/ 8% MSCI EAFE / 15% Total Alternatives Benchmark / 30% BofA Merrill Lynch US Corp & Gov 1-3 Yrs /20% BBgBarc US Govt/Credit Int TR.

4) Inception date for Long-Term and Short-Term Pools: June 2010, Inception Date for Total Non-Endowment Assets: March 2004.
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ATTRIBUTION OF MARKET VALUE CHANGE: LONG-TERM POOL

LONG-TERM POOL MARKET VALUE CHANGE
(07/01/2010 - 3/31/2022)

$70,000,000

$67,000,000

$64,000,000

$61,000,000

$58,000,000

$55,000,000

$52,000,000

$49,000,000

$46,000,000

$43,000,000

$40,000,000
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FIXED INCOME: RATES SPIKE AND SPREADS WIDEN

3.50%
> 300 U.S. TREASURY YIELD CURVE
& 250% S
[
6 1.50% / S
C 1.00% S —
= 0.50% / ——
> 0.00%
3M 2Y 3y 5Y 10Y 30Y
=—7/31/2020 0.09% 0.11% 0.12% 0.21% 0.53% 1.19%
e 1 2/31/2021 0.04% 0.73% 0.96% 1.26% 1.51% 1.90%
—3/31/2022 0.50% 2.34% 2.51% 2.46% 2.34% 2.45%
YTD Change 0.46% 1.61% 1.55% 1.20% 0.83% 0.55%
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Source: Bloomberg. Data as of 3/31/2022. US Treasuries - BarCap US Gov't 10-Yr Treasury; Investment Grade Bonds - BarCap BAA Corp; High Yield Bonds - BarCap US High Yield. Past performance is not an indicator of future results.
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FIXED INCOME CHALLENGES

BARCLAYS AGGREGATE BOND INDEX QUARTERLY TOTAL RETURN
25.00%
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The 10-year yield increased from 1.51% to 2.34% during the first quarter, negatively affecting bond prices
which pushed the aggregate bond market to its worst quarterly loss since Q3-1980.

Source: Clearstead, Bloomberg LP, as of 3/31/2022. Past performance is not an indicator of future results.

g cl| tead | | |
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FIXED INCOME PERFORMANCE

%of QTD 1Yr 2Yr 3Yr 5Yr 7Yr 10Yr 2021 2020 2019| Inception '”‘E;ﬁ';’“
Portfolio (%) (%) (%) (%) (%) (%) (%) (%) (%) (%) (%)
Total Fixed Income Benchmark -3.3 -34 -08 1.2 1.5 1.3 1.4 -0.8 4.5 5.0 1.6
JPMorgan Core Bond 52 53 -36 -06 2.1 25 25 24 -1.1 8.1 8.3 2.0 Sep-17
Blmbg. U.S. Aggregate Index -5.9 4.2 -1.8 1.7 2.1 1.9 2.2 -1.5 7.5 8.7 1.7
YSU Intermediate Term Bond 43 -4.5 40 -04 1.9 21 1.8 2.0 -1.3 T3 7.2 3.3 Apr-04
Blmbg. Intermed. U.S. Government/Credit -4.5 4.1 -1.1 1.5 1.8 1.6 1.8 -1.4 6.4 6.8 3.0
PGIM High Yield R6 3.1 -4.7 0.0 118 52 53 55 6.0 6.5 57 163 5.5 Jan-17
Bimbg. U.S. Corp: High Yield Index 48 -07 109 46 47 50 57 53 7.1 14.3 5.0
YSU Short Term Bond 17 23 27 -02 13 15 13 1.2 -0.4 3.7 4.3 23 Apr-04
ICE BofA 1-3 Yr. Gov/Corp 26 -30 -07 1.0 1.3 1.2 1.1 -0.4 33 4.1 2.1
Lord Abbett Short Duration Income | 44 25 -18 37 e7 2. 2.1 2.4 s 3.2 5.6 2.2 Apr-18
ICE BofA 1-3 Yr. Gov/Corp 26 -30 -07 1.0 1.3 1.2 1.1 -0.4 3.3 4.1 15
DFA Five-Yr Global Fxd-Inc | 1.8 46 -56 -22 -06 0.5 0.7 1.2 -1.0 1145 4.0 1.2 Jul-13
FTSE World Government Bond Index 1-5 (Hedged) -2.4 28 -1.1 0.9 1.3 1.3 1.4 -0.8 3.2 3.9 1.4

Total Fixed Income Benchmark: 64% ICE BofA 1-3 Yr US Corp & Govt / 36% BBgBarc US Govt/Credit Int.

g cl tead | | |
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FIXED INCOME LOOK-THROUGH

Current Portfolio 17.0% 14.1% 14.4% 38.4% 10.2% 5.9% 100.0%
Proposed Portfolio 17.0% 14.1% 17.5% 41.2% 10.2% 0.0% 100.0%
Lord Abbett )
JP Morgan  YSU IntTerm Short YSU Short- PGIM ;zﬁ::‘;;:; Current Proposed 3:;;:2:::5
Core Bond Bond Duration Term Bond High Yield Portfolio Portfolio
Income Bond Index
Income

Expense Ratio 0.50% 0.15% 0.39% 0.15% 0.41% 0.24% 0.28% 0.28%

Strategy AUM ($1,000,000) $34,310 - $69,884 - $22,893 $11,600

Current Wgtd. Avg. Coupon 2.94% = 3.02% - 5.90% 1.21% 1.61% 1.63% 2.60%
Yield to Maturity 3.28% 2.41% 3.84% 1.97% 6.15% 2.73% 3.00% 3.01% 2.92%
Average Maturity 8.09 5.71 2.31 2.78 6.30 3.47 4.43 4.37 8.77
Effective Duration 6.09 5.44 1.98 2.49 4.00 3.35 3.65 3.58 6.84
Quality Issue AA AA

AAA 55% 69% 40% 74% 6% 53% 57% 57% 72%
AA 4% 26% 5% 20% 0% 43% 15% 13% 3%
A 15% 1% 9% 7% 0% 4% 7% 7% 11%
BBB 18% 4% 27% 0% 5% 0% 8% 9% 14%
BB 0% 0% 10% 0% 44% 0% 6% 6% 0%
B 0% 0% 5% 0% 32% 0% 4% 4% 0%
CCC & Below & Not Rated 7% 0% 5% 0% 14% 0% 3% 4% 0%
U.S. Treasury 20% 40% 5% 49% 0% 0% 29% 30% 40%
U.S. Agency 1% 11% 0% 6% 0% 0% 4% 4% 2%
Invt. Grade Corporates 32% 48% 30% 43% 5% 0% 34% 36% 25%
High Yield Corporates 0% 0% 12% 0% 83% 0% 10% 10% 0%
Non-Agency ABS/CMOs 5% 0% 21% 0% 0% 0% 4% 4% 0%
Non-Agency MBS/CMBS 11% 0% 19% 0% 0% 0% 5% 5% 2%
Mort.-Passthrough 29% 0% 5% 1% 0% 0% 6% 6% 28%
Leveraged/Bank Loans 0% 0% 9% 0% 5% 0% 2% 2% 0%
Municipals 0% 0% 0% 0% 0% 0% 0% 0% 0%
Non-U.S. Developed 0% 0% 0% 0% 0% 86% 5% 0% 3%
Emerging Markets 0% 0% 0% 0% 3% 0% 0% 0% 0%
Non-Dollar 0% 0% 0% 0% 0% 0% 0% 0% 0%
Other 0% 0% 0% 0% 0% 0% 0% 0% 0%
Cash 3% 1% -1% 1% 4% 14% 2% 1% 0%

g clearstead
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Recommendation:

Remove global bond
exposure from the
fixed income portfolio
and reallocate to two
(U.S.) short-term
managers.

Proposed portfolio:

» Focuses on a better
opportunity set
today (U.S. markets)
for fixed income

* Maintains yield
advantage
compared to
Bloomberg
Aggregate Bond
Index and high
credit quality

* Modestly decreases

duration, or interest
rate sensitivity
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PORTFOLIO RECOMMENDATIONS

YOUNGSTOWN STATE UNIVERSITY AS OF MAY 18, 2022
I EER | l\j/AA'IQ_EEET % OF CIANGES I\C/AA\\RLEEET % OF POLICY POLICY TACTICAL
PORTFOLIO PORTFOLIO TARGET RANGE +/-
(CURRENT) (POST CHANGES)
|Total Operating & Short Term $28,221,531 100.0% $0 $28,221,531 100.0%| | 100.0% |
Operating Assets $28,220,632 100.0% $28,220,632 100.0% 60-100%
JPMorgan MM / Fed Hermes Gov Ob JTSXX $28,129,404 99.7% $28,129,404 99.7%
Star Plus* - $0 0.0% $0 0.0%
Star Ohio* - $91,228 0.3% $91,228 0.3%
Short-Term Assets $899 0.0% $899 0.0% 0-40%
Vanguard Short-Term Federal Adm VSGDX $899 0.0% $899 0.0%
|Total Long Term Reserves Pool $60,078,330 100.0% $0 $60,078,330 100.0%| | 100.0% |
Domestic Equity $17,870,680 29.7% $18,170,680 30.2% 27.0% 20-35% 3.2%
Large Cap $11,906,278 19.8% $11,906,278 19.8%
Vanguard Instl Index VINIX  $11,906,278 19.8% $11,906,278 19.8%
Small/Mid Cap $5,964,402 9.9% $6,264,402 10.4% SUMMARY OF
Vanguard Mid Cap Index Adm VIVAX  $3,024,352 5.0% $3,024,352 5.0% RECOMMENDATIONS
Loomis Sayles Small Growth N2 LSSNX $1,273,779 2.1%  $300,000 $1,573,779 2.6%
Victory Integrity Small Cap Value Y VSVIX $1,666,271 2.8% $1,666,271 2.8% o
International Equity $4,877.690 8.1% $4,877.690 8.1% 8.0% 0-15% 0.1% Remove DFA Global
William Blair International Growth | BIGIX  $2,136,912 3.6% $2,136,912 3.6% Bond strategy
Dodge & Cox International Stock DODFX $2,740,778 4.6% $2,740,778 4.6% reallocating most
Total Equity $22,748,370 37.9% $23,048,370 38.4% 35.0% 25-45% 3.4% proceeds to two
Alternatives $6,767,949 11.3% $6,767,949 11.3% 15.0% 0-20% 3.7% e R
JPMorgan Strategic Income Opps Fd JSOSX $1,038,690 1.7% $1,038,690 1.7%
Allspring Adv Absolute Return WABIX $1,016,669 1.7% $1,016,669 1.7% managers
H.I.G. Principal Lending Fund - $0 0.0% $0 0.0%
Weatherlow Fund* - $4,712,590 7.8% $4,712,590 7.8% .
Fixed Income $30,543,413 50.8% $30,261,792 50.4% 50.0% 35-75% 0.4% M odest T“?‘ba'anc.e
Short Term Fixed Income $18,150,562 30.2% $17,868,941 29.7%  30.0%  25-45%  -0.3% into equities adding
YSU Short Term Bond - $11,821,010 19.7%  $670,000 $12,491,010 20.8% to short-term
DFA Five-Year Global DFGBX $1,836,621 3.1% -$1,836,621 $0 0.0% .
Intermediate Fixed Income $12,392,851 20.6% $12,392,851 20.6%  20.0%  10-30% 0.6% Loomis Sayles
JPMorgan Core Bond Fund R6** JCBUX $5,151,140 8.6% $5,151,140 8.6%
YSU Intermediate Term Fixed - $4,273,210 7.1% $4,273,210 7.1%
Prudential High Yield Bond R6 PHYQX $2,968,501 4.9% $2,968,501 4.9%
Cash & Cash Equivalents $18,599 0.0% $220 0.0% 0.0% 0-5% 0.0%
Equity Account Cash - $18,599 0.0%  -$18379 $220 0.0%
[Total University Assets $88,299,862 $88,299,862 | | |

*As of 3/31/2022
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ENDOWMENT ASSETS:
g clearstead  PERFORMANCE & ASSET ALLOCATION
REVIEW



ENDOWMENT HOLDINGS

YSU ENDOWMENT (HUNTINGTON)
o Equity Mutual Funds - 13% (4 Mutual Funds & ETFs)
o Stocks - 62% (40-60 U.S. Large/Mid-Cap Stocks)
o Alternatives - 3% (Real Estate Mutual Fund)
o Fixed Income Mutual Funds - 5% (Federated Total High Yield, Vanguard Inflation Pro Sec)
o Individual Bonds - 15% (8-12 Individual Bonds: U.S. Corporate / Gov't / Asset Backed Debt)
o Cash-2%

g cl| tead | | |
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ENDOWMENT ASSETS: PERFORMANCE & ASSET ALLOCATION
(AS OF 3/31/2022)

TRAILING PERIODS CALENDAR YEARS
MARKET
ASSET SINCE
ENDOWMENT ASSETS | VALUE COMPOSITION | QTD 2021 | 2020 | 2019 :
ALLOCATION INCEPTION
($MM)
TSWEquty /3%
YSU Endowment Fund $15.091  Alts/22% Fixed OCKS, BONCS, 4706 -47% 12.2% 25.0% 147% 11.7% 10.1% | | 20.9% 16.3% 23.8% 10.1%

Mutual Funds

Income & Cash

Benchmark’ -4.9%  -49%  105% 24.6% 147% 12.6%  11.1% 20.6% 16.2%  25.6% 11.8%

Benchmark? -5.1%  -5.1% 7.5% 19.0% 12.1% 10.6%  9.3% 15.9%  14.7%  22.2% 9.9%

COMPLIANCE

+  Asset Allocation Guidelines: 70% Equities (60-80%) / 30% Cash & Fixed Income (20-40%)
*  YSU Endowment (In Compliance at Quarter End)

1) Benchmark: 75% S&P 500/ 25% BBg US Aggregate.
2) Benchmark: 60% S&P 500/ 40% BBg US Aggregate.
3) Inception date: 06/2013,
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GLOBAL ECONOMY OUTLOOK: 2022-2023 FORECASTS

Q1 - 2022 REAL GDP 2023 REAL GDP
2022 GROWTH ESTIMATES GROWTH ESTIMATES

BBG EST. NOMURA BBG GOLDMAN AVG. NOMURA =]=1@ GOLDMAN AVG.
uU.s. 4.2% 4.0% 4.6% 3.3% 3.1% 3.8% 2.6% 1.9% 2.2% 2.1% 2.2%
EU 5.0% 3.9% 5.2% 3.0% 2.5% 3.7% 2.5% 3.1% 2.5% 2.2% 2.6%
China 4.4% 4.8% 4.3% 5.0% 4.5% 4.7% 5.2% 4.7% 5.2% 5.0% 5.0%
Japan 1.0% 3.3% 4.3% 2.3% 1.5% 2.9% 1.8% 2.0% 1.7% 1.8% 1.8%
UK 8.5% 4.7% 4.2% 3.8% 4.1% 4.2% 2.3% 2.0% 1.8% 1.8% 2.0%
India 4.0% 9.0% 8.5% 8.9% 8.3% 8.7% 7.1% 6.0% 7.7% 5.9% 6.7%
As of 01/22 01/22 03/22 03/22 01/22 01/22 03/22 03722

Global growth is slowing in the face of higher energy / commodity prices and supply-chain disruptions.

Forecasts at the beginning of the calendar year (pre-invasion of Ukraine) from IMF and Nomura are generally higher than (post-
invasion) updated forecasts (Bloomberg, Goldman Sachs).

+ U.S. GDP real growth estimates have been updated to ~3% for 2022, while Europe’s growth estimates have significantly
decreased with the threat of a potential recession in the near-term

Source: Clearstead, Nomura, Goldman Sachs, Bloomberg. 2022 Projections are Bloomberg Consensus figures except India = IMF figure.
Forecasts updated for Bloomberg and Goldman as of 3/31/2022, while IMF and Nomura are as of 01/2022.
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GLOBAL ECONOMY: SOFTENING TREND
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Global manufacturing PMIs have steadily declined from mid-2021 due widespread supply-chain disruptions and a slowing China.

o China’s ongoing COVID lockdowns coupled with the Russian invasion of Ukraine are likely to lead to further weakness in
PMI data into late spring/early summer

o Outside of China, service sector PMIs are generally increasing as impact/cases of COVID fades

PMI readings generally supports modest global growth for 2022.

Source: Bloomberg, Markit/HIS.
Data as of 3/31/2022.
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GLOBAL EARNINGS OUTLOOK

EARNINGS OUTLOOK BY YEAR
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« Earning expectations are beginning to ebb for Q1-2022 as analysts downgrade their expectations
o (CY-2022 EPS growth estimates are largely unchanged for U.S. markets
«  Expectations for EM markets have eroded in the face of heightened energy costs and slowing Chinese growth

Source: Bloomberg, FactSet, Goldman Sachs.
Data as of 3/31/2022.
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GLOBAL EQUITY VALUATIONS
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Source: Bloomberg as of 3/31/2022.

Average taken over full index history. MSCI USA- 1994 - Current; MSCI USA Small- 1994 - Current; MSCI EAFE- 2003 - Current; MSCI ACWI ex USA- 2003 - Current; MSCI ACWI ex USA Small- 1994 - Current; MSCI EM- 2003 - Current.
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EXECUTIVE SUMMARY

1st

Market Value Market Value % of Quarter 2022
01/01/2022 03/31/2022 Portfolio (%)
Total University Assets $87,254,985 $102,270,324 100.0 -3.4
Total Policy Benchmark® -2.1
Total Operating & Short Term $20,212,398 $38,216,395 374 0.0
Total Operating & Short Term Benchmark? -0.1
Total Long Term/ Reserves Pool $67,042,588 $64,053,928 62.6 4.5
Total Long Term/ Reserves Fund Benchmark?® -3.9
Total Domestic Equity $21,708,578 $20,582,352 201 -5.2
Russell 3000 Index -5.3
Total International Equity $5,933,065 $5,446,519 5.3 -8.2
MSCI EAFE (Net) -5.9
Total Alternatives $6,992,333 $6,768,529 6.6 -3.2
Total Alternatives Benchmark -2.6
Total Fixed Income $32,390,166 $31,238,082 30.5 -3.6
Total Fixed Income Benchmark* -3.3
Total Cash & Cash Equivalents $18,445 $18,447 0.0 0.0
90 Day U.S. Treasury Bill 0.0

1) Total Policy Benchmark: 45% ICE BofA 91 Days T-Bills / 17% ICE BofA 1-3 Yr US Corp & Govt / 11% BBgBarc US Govt/Credit Int / 8% Total Alternatives Benchmark / 15% Russell 3000/ 4% MSCI EAFE.
2) Total Operating & Short-Term Benchmark: 95% ICE BofA 91 Days T-Bills / 5% BBgBarc US Govt 1-3 Yr.

3) Total Long-Term / Reserves Fund Benchmark: 27% Russell 3000/ 8% MSCI EAFE / 15% Total Alternatives Benchmark / 30% ICE BofA 1-3 Yr US Corp & Govt / 20% BBgBarc US Govt/Credit Int,

4) Total Alternatives Benchmark: 100% HFRI Fund of Funds Composite.

5) Total Fixed Income Benchmark: 64% ICE BofA 1-3 Yr US Corp & Govt / 36% BBgBarc US Govt/Credit Int.
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ASSET ALLOCATION GUIDELINES COMPLIANCE

g clearstead

Total Plan Asset Allocation Policy Range Current
Operating & Short-Term Pool 0% - 50% 37%
Long Term/ Reserves Pool 50% - 100% 63%
Operating & Short-Term Pool Range Current
Operating Assets 60% - 100% | 100%
Short-Term Assets 0% - 40% 0%
Long Term/ Reserves Pool Target Range Current
Domestic Equity 27% 20% - 35% 32%
International Equity 8% 0% - 15% 9%
Total Equity 35% 25% - 45% 41%
Alternatives 15% 0%-20% 11%
Short-Term Fixed Income 30% 25% - 45% 29%
Intermediate Fixed Income 20% 10% - 30% 20%
Cash & Cash Equivalents 0% 0% - 5%

GNELES Within Tolerance

1100 Superior Avenue East - Suite 700 - Cleveland, Ohio 44114 - 216.621.1090 - clearstead.com
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SCHEDULE OF ASSETS

Total University Assets
Total Operating & Short Term

Ticker

Federated Hermes Government Obligations Fund

JPMorgan 100% U.S. Tr Sec MM Inst
Vanguard Short-Term Federal Adm
STAR Ohio
Total Long Term/ Reserves Pool

Total Domestic Equity
Vanguard Institutional Index
Vanguard Mid Cap Index Adm
Loomis Sayles Sm Growth N
Victory Integrity Small Value Y

Total International Equity
William Blair International Growth |
Dodge & Cox Internat'l Stock

Total Alternatives
JPMorgan Strategic Income Opps Sel
Allspring Adv Absolute Return Instl
Weatherlow Offshore Fund | Ltd. CI |A

Total Fixed Income
JPMorgan Core Bond
YSU Intermediate Term Bond
PGIM High Yield R6
YSU Short Term Bond
Lord Abbett Short Duration Income |
DFA Five-Yr Global Fxd-Inc |

Total Cash & Cash Equivalents
PNC Govt MMkt

g clearstead

JTSXX
VSGDX

VINIX
VIMAX
LSSNX
VSVIX

BIGIX
DODFX

JSOSX

WABIX

WOBDX

PHYQX

LLDYX
DFGBX

PKIXX

1100 Superior Avenue East - Suite 700

Account Type

Cash
Cash
US Fixed Income Short Term
Cash

US Stock Large Cap Core
US Stock Mid Cap Core

US Stock Small Cap Growth
US Stock Small Cap Value

International
International

Absolute Return
All Assets
Hedge Fund

US Fixed Income Core

US Fixed Income Core

US Fixed Income High Yield
US Fixed Income Short Term
US Fixed Income Short Term
Global Fixed Income

Cash

Begin Market
Value
$

$87,254,985
$20,212,398
$20,038,480
$81,798
$932
$91,188
$67,042,588
$21,708,578
$14,382,478
$3,723,998
$1,755,632
$1,846,470
$5,933,065
$2,989,358
$2,943,706
$6,992,333
$1,043,408
$1,037,437
$4,911,488
$32,390,166
$5,646,341
$4,587,827
$3,332,105
$12,211,944
$4,666,220
$1,945,729
$18,445
$18,445

- Cleveland, Ohio 44114 - 216.621.1090 - clearstead.com

Market
Value
03/31/2022

$102,270,324
$38,216,395
$38,042,459
$81,803
$905
$91,228
$64,053,928
$20,582,352
$13,720,303
$3,488,562
$1,523,349
$1,850,138
$5,446,519
$2,520,242
$2,926,277
$6,768,529
$1,039,270
$1,016,669
$4,712,590
$31,238,082
$5,344,155
$4,380,909
$3,176,445
$11,930,080
$4,549,867
$1,856,626
$18,447
$18,447

% of Portfolio

100.0
37.4
37.2

0.1
0.0
0.1
62.6
201
13.4
3.4
1.5
1.8
5.3
2.5
2.9
6.6
1.0
1.0
4.6
30.5
52
43
3.1
1.7
4.4
1.8
0.0
0.0
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ATTRIBUTION OF MARKET VALUE

TOTAL UNIVERSITY ASSETS

Total University Assets
Beginning Market Value
Contributions
Distributions
Net Cash Flows
Net Investment Change
Ending Market Value

Change $

LONG-TERM POOL

Total Long Term/ Reserves Pool
Beginning Market Value
Contributions
Distributions
Net Cash Flows
Net Investment Change

Ending Market Value
Change $

g clearstead

Q2-2021

$73,087,043
$54,212
$54,212
$2,302,063
$75,443,318
$2,356,275

Q2-2021

$62,931,975

$2,301,319
$65,233,293
$2,301,319

1100 Superior Avenue East -

Q3-2021 Q4-2021 Q1-2022 One Year

$75,443,318 $75,380,975 $87,254,985 $73,087,043
- $30,000,000 $24,000,000 $54,054,212
- -$20,000,000 -$6,000,000 -$26,000,000
= $10,000,000 $18,000,000 $28,054,212
-$62,342 $1,874,010 -$2,984,662 $1,129,069
$75,380,975 $87,254,985 $102,270,324 $102,270,324
-$62,342 $11,874,010 $15,015,338 $29,183,281

Q3-2021 Q4-2021 Q1-2022 One Year
$65,233,293 $65,170,297 $67,042,588 $62,931,975
-$62,996 $1,872,290 -$2,988,659 $1,121,954

$65,170,297
-$62,996

$67,042,588
$1,872,290

Suite 700 - Cleveland, Ohio 44114 - 216.621.1090 - clearstead.com

$64,053,928
-$2,988,659

$64,053,928
$1,121,954
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PERFORMANCE SUMMARY

QtD  1Yr  2Yr  3Yr  5Yr  7Y¥r  10Yr 2021 2020 2019  Inception  "¢SPton

(%) (%) (%) (%) (%) (%) (%) (%) (%) (%) (%) a
Total University Assets -3.4 2.0 11.6 6.6 57 4.7 4.4 7.8 9.5 11.5 4.2 Apr- 04
Total Policy Benchmark' -2.1 1.0 6.4 4.2 4.0 3.3 3.1 4.3 59 8.7 3.2
Total Operating & Short Term 0.0 0.0 0.2 1.0 12 0.9 0.6 0.0 11 24 0.6 Jul-10
Total Operating & Short Term Benchmark? -0.1 -0.1 0.0 0.8 1.1 0.9 0.6 0.0 0.8 2.3 0.6
Total Long Term/ Reserves Pool -4.5 1.8 13.3 71 6.3 5.4 515 9.5 8.8 15.3 5.5 Jul- 10
Total Long Term/ Reserves Fund Benchmark?® -3.9 1.8 11.9 7.0 6.2 5.3 5.2 8.0 10.0 14.2 5.1
Total Domestic Equity -5.2 11.8 35.7 17.7 15.0 13.0 14.0 26.9 18.5 304 16.2 Jul-10
Russell 3000 Index -5.3 11.9 34.9 18.2 15.4 13.4 14.3 25.7 20.9 31.0 15.4
Total International Equity -8.2 -1.8 25.5 10.2 7.5 5.3 6.9 10.0 16.7 26.7 5.8 Oct-10
MSCI EAFE (Net) -5.9 1.2 209 7.8 6.7 541 6.3 11.3 7.8 22.0 5.8
Total Alternatives -3.2 -2.8 9.1 1.4 21 1.8 - 5.3 -3.7 14.3 1.6 Mar- 15
Total Alternatives Benchmark? -2.6 1.8 12.5 4.4 4.3 3.1 - 6.2 54 11.7 3.1
Total Fixed Income -3.6 -2.8 1.1 1.9 21 1.8 1.8 0.1 5.2 6.6 21 Jul-10
Total Fixed Income Benchmark® -3.3 -3.4 -0.8 1.2 1.5 1.3 1.4 -0.8 4.5 5.0 1.6
Total Cash & Cash Equivalents 0.0 0.0 0.0 0.5 - - - 0.0 0.4 1.5 0.7 Apr-18
90 Day U.S. Treasury Bill 0.0 0.1 0.1 0.8 1.1 0.9 0.6 0.0 07 2.3 1.1

1) Total Policy Benchmark: 45% ICE BofA 91 Days T-Bills / 17% ICE BofA 1-3 Yr US Corp & Govt / 11% BBgBarc US Govt/Credit Int / 8% Total Alternatives Benchmark / 15% Russell 3000/ 4% MSCI EAFE.
2) Total Operating & Short-Term Benchmark: 95% ICE BofA 91 Days T-Bills / 5% BBgBarc US Govt 1-3 Yr.

3) Total Long-Term / Reserves Fund Benchmark: 27% Russell 3000/ 8% MSCI EAFE / 15% Total Alternatives Benchmark / 30% ICE BofA 1-3 Yr US Corp & Govt / 20% BBgBarc US Govt/Credit Int,

4) Total Alternatives Benchmark: 100% HFRI Fund of Funds Composite.

5) Total Fixed Income Benchmark: 64% ICE BofA 1-3 Yr US Corp & Govt / 36% BBgBarc US Govt/Credit Int.
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PERFORMANCE REPORT CARD

Inception
Date

% of QTD 1Yr 2Yr 3Yr 5Yr 7Y¥r 10Yr 2021 2020 2019 Inception
Portfolio (%) (%) (%) (%) (%) (%) (%) (%) (%) (%) (%)

Total Policy Benchmark -2.1 10 64 4.2 4.0 3.3 3.1 4.3 59 8.7 32
- Total Operating & ShortTerm 374 00 00 02 410 12 09 06 00 11 24 06  Ju-10
Total Operating & Short Term Benchmark -0.1 0.1 00 0.8 1.1 0.9 0.6 0.0 0.8 2.3 0.6
Federated Hermes Government Obligations Fund 37.2 0.0 0.0 0.0 0.5 0.8 0.6 0.4 0.0 0.3 1.8 0.0 Nov-21
90 Day U.S. Treasury Bill 0.0 01 01 0.8 T4 0.9 0.6 0.0 07 2.3 0.1
JPMorgan 100% U.S. Tr Sec MM Inst 0.1 0.0 0.0 0.0 0.6 0.9 0.7 0.5 0.0 0.3 2.0 0.5 Oct-11
90 Day U.S. Treasury Bill 0.0 01 01 0.8 1.1 0.9 06 0.0 07 2.3 0.6
Vanguard Short-Term Federal Adm 0.0 -2.9 -32 -08 1.3 1.4 d 2 1.2 -0.5 45 4.2 1.2 Oct-10
Bimbg. 1-5 Year Government -3.4 4.0 -20 0.9 1.1 1.0 1.0 -1.2 4.3 4.2 1.1
STAR Ohio 0.1 0.0 01 02 0.9 - - - 0.1 0.7 23 1.1 Jul-18
90 Day U.S. Treasury Bill 0.0 0.1 01 0.8 1.1 0.9 0.6 0.0 0.7 2.3 1.1

Total Long Term/ Reserves Fund Benchmark -3.9 1.8 11.9 7.0 6.2 53 52 80 10.0 14.2 51
- Total DomesticEquity 201 52 118 357 177 150 130 140 269 185 304 152 Jul10
Russell 3000 Index -63 119 349 182 154 134 143 257 209 310 15.4
Vanguard Institutional Index 13.4 -46 156 344 189 160 140 146 287 184 315 15.7 Jul-10
S&P 500 Index -46 156 345 189 160 140 146 287 184 315 15.7
Vanguard Mid Cap Index Adm 34 6.3 88 363 157 130 109 129 245 182 31.0 13.4 Oct-10
Vanguard Mid Cap Index Benchmark -6.3 89 363 157 130 109 13.0 245 18.2  31.1 13.5
Loomis Sayles Sm Growth N (5 -132 71 300 122 139 111 126 102 343 267 12:5 Sep-19
Russell 2000 Growth Index -12.6 -14.3 277 9.9 103 85 112 28 346 285 11.9
Victory Integrity Small Value Y 1.8 0.2 92 508 141 8.6 7.9 10.8 336 1.2 231 14.5 Oct-10
Russell 2000 Value index -2.4 33 427 127 8.6 88 105 283 46 224 11.0
- TotalInternational Equity 53 82 8 255 102 75 53 69 100 167 267 58  Oct10
MSCI EAFE (Net) -5.9 12 209 7.8 67 51 6.3 11.3 7.8 220 58
MSCI AC World ex USA (Net) -54 -15 213 7.5 6.8 5.2 56 78 107 215 5.1
William Blair International Growth | 25 -157 69 230 117 9.5 6.5 75 90 320 307 8.4 Jul-12
MSCI AC World ex USA (Net) -54 -15 213 7.5 6.8 5.2 56 78 107 215 6.6
Dodge & Cox Internat'l Stock 29 -0.6 309273 8.0 52 3.8 62 11.0 21 22.8 5.6 Oct-10
MSCI EAFE (Net) -5.9 1.2 209 7.8 6.7 51 6.3 11.3 7.8 220 58
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PERFORMANCE REPORT CARD

%of QTD 1Yr 2Yr 3Yr 5Yr 7Yr 10Yr 2021 2020 2019 Inception MCSPtion

Portfolio (%) (%) (%) (%) (%) (%) (%) (%) (%) (%) (%) Dele
- Total Alternatives 66 32 28 91 14 214 18 - 53 37 143 16  Mar15
Total Alternatives Benchmark -2.6 1.3 125 4.4 4.3 3.1 - 6.2 54 11.7 3.1
JPMorgan Strategic Income Opps Sel 1.0 -0.4 00 28 1.2 1.7 22 2.5 0.6 1.6 4.0 1.2 Oct-18
Blmbg. U.S. Universal Index -6.1 -4.2 0.7 1.9 2.3 2.2 2.6 -1.1 7.6 9.3 2.9
Allspring Adv Absolute Return Instl 1.0 -2.0 40 7.8 1.0 2.0 1.6 2.7 2.6 -2.9 11.2 1.3 Mar-15
HFRI Fund of Funds Composite Index -2.6 1.3 121 59 4.6 3.3 3.9 6.2 10.9 8.4 3.4
Weatherlow Offshore Fund | Ltd. CI [A 4.6 40 1.7 157 105 7 54 6.4 56 247 136 -5.8 Jul-21
HFRI Fund of Funds Composite Index -2.6 1.3 121 59 4.6 3.3 3.9 6.2 10.9 8.4 -1.5
- TotalFixed Income 305 36 28 14 19 24 18 48 01 52 66 21 Ju0
Total Fixed Income Benchmark -3.3 -34 -08 1.2 1:5 1.3 1.4 -0.8 4.5 5.0 1.6
JPMorgan Core Bond 52 -53 -36 -06 28 25 24 2.4 -1.1 8.1 8.3 2.0 Sep-17
Bimbg. U.S. Aggregate Index -59 42 -18 1.7 21 1.9 2.2 -1.5 7.5 8.7 1.7
YSU Intermediate Term Bond 4.3 -4.5 40 -04 19 21 1.8 2.0 -1.3 {05 72 88 Apr-04
Bimbg. Intermed. U.S. Government/Credit 4.5 4.1 -1.1 1.5 1.8 1.6 1.8 -1.4 6.4 6.8 3.0
PGIM High Yield R6 3.1 -4.7 0.0 118 52 53 55 6.0 6.5 57 186.3 55 Jan-17
Bimbg. U.S. Corp: High Yield Index -4.8 -07 109 4.6 4.7 50 57 53 7.1 14.3 50
YSU Short Term Bond daiT 23 27 -02 143 155 1.3 12 -0.4 3.7 4.3 2.3 Apr-04
ICE BofA 1-3 Yr. Gov/Corp 26 -30 -07 1.0 1.3 1.2 1.1 -0.4 3.3 4.1 2.1
Lord Abbett Short Duration Income | 4.4 -2.5 -1.8 3.7 17t 2% 2 2.4 1ad 3.2 56 2.2 Apr-18
ICE BofA 1-3 Yr. Gov/Corp -26 -30 -07 1.0 1.3 1.2 1.1 -0.4 3.3 4.1 1.5
DFA Five-Yr Global Fxd-Inc | 1.8 46 -56 -22 06 0.5 0.7 {2 -1.0 1.5 4.0 1.2 Jul-13
FTSE World Government Bond Index 1-5 (Hedged) -2.4 28 -1.1 0.9 1.3 1.3 1.4 -0.8 3:2 3.9 1.4
- Total Cash & Cash Equivalents 00 00 00 00 05 - - - 00 04 15 07  Aprig
90 Day U.S. Treasury Bill 0.0 01 01 0.8 1.1 0.9 0.6 0.0 07 2.3 1.1
PNC Govt MMkt 0.0 0.0 0.0 01 0.7 - - - 0.0 0.4 2.0 - Apr-18
90 Day U.S. Treasury Bill 0.0 0.1 01 0.8 1q 0.9 0.6 0.0 0.7 2.3 11

1) Total Policy Benchmark: 45% ICE BofA 91 Days T-Bills / 17% ICE BofA 1-3 Yr US Corp & Govt / 11% BBgBarc US Govt/Credit Int / 8% Total Alternatives Benchmark / 15% Russell 3000/ 4% MSCI EAFE.
2) Total Operating & Short-Term Benchmark: 95% ICE BofA 91 Days T-Bills / 5% BBgBarc US Govt 1-3 Yr.

3) Total Long-Term / Reserves Fund Benchmark: 27% Russell 3000/ 8% MSCI EAFE / 15% Total Alternatives Benchmark / 30% ICE BofA 1-3 Yr US Corp & Govt / 20% BBgBarc US Govt/Credit Int,

4) Total Alternatives Benchmark: 100% HFRI Fund of Funds Composite.

5) Total Fixed Income Benchmark: 64% ICE BofA 1-3 Yr US Corp & Govt / 36% BBgBarc US Govt/Credit Int.
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DEFINITIONS & DISCLOSURES

Information provided is general in nature, is provided for informational purposes only, and should not be construed as investment advice. Any views expressed are based upon the data available at the time the information was produced and are subject to change at any time based on market or other conditions. Clearstead disclaims any liability for any direct or incidental loss incurred by
applying any of the information in this presentation. All investment decisions must be evaluated as to whether it is consistent with their investment objectives, risk tolerance, and financial situation.

Past performance is no guarantee of future results. Investing involves risk, including risk of loss. Diversification does not ensure a profit or guarantee against loss.

Allindices are unmanaged and performance of the indices includes reinvestment of dividends and interest income, unless otherwise noted. An investment cannot be made in any index.

Although bonds generally present less short-term risk and volatility than stocks, bonds do contain interest rate risk (as interest rates rise, bond prices usually fall and vice versa) and the risk of default, or the risk that an issuer will be unable to make income or principal payments. Additionally, bonds and short-term investments entail greater inflation risk, or the risk that the return of an
investment will not keep up with increases in the prices of goods and services, than stocks.

Lower-quality debt securities generally offer higher yields, but also involve greater risk of default or price changes due to potential changes in the credit quality of the issuer. Any fixed income security sold or redeemed prior to maturity may be subject to loss.

The municipal market is volatile and can be significantly affected by adverse tax, legislative, or political changes and by the financial condition of the issuers of municipal securities. Interest rate increases can cause the price of a debt security to decrease. A portion of the dividends you receive may be subject to federal, state, or local income tax or may be subject to the federal alternative
minimum tax. Generally, tax-exempt municipal securities are not appropriate holdings for tax advantaged accounts such as IRAs and 401(k)s.

Stock markets, especially foreign markets, are volatile and can decline significantly in response to adverse issuer, political, regulatory, market, or economic developments. Foreign securities are subject to interest-rate, currency-exchange-rate, economic, and political risks, all of which are magnified in emerging markets. The securities of smaller, less well-known companies can be more
volatile than those of larger companies. Growth stocks can perform differently from the market as a whole and other types of stocks and can be more volatile than other types of stocks. Value stocks can perform differently than other types of stocks and can continue to be undervalued by the market for long periods of time.

The commodities industry can be significantly affected by commodity prices, world events, import controls, worldwide competition, government regulations, and economic conditions.

Changes in real estate values or economic conditions can have a positive or negative effect on issuers in the real estate industry, which may affect your investment.

The S&P 500 Index is a broad-based market index, comprised of 500 large-cap companies, generally considered representative of the stock market as a whole. The S&P 400 Index is an unmanaged index considered representative of mid-sized U.S. companies. The S&P 600 Index is a market-value weighted index that consists of 600 small-cap U.S. stocks chosen for market size, liquidity and
industry group representation.

The Russell 1000 Value Index, Russell 1000 Index and Russell 1000 Growth Index are indices that measure the performance of large-capitalization value stocks, large-capitalization stocks and large-capitalization growth stocks, respectively. The Russell 2000 Value Index, Russell 2000 Index and Russell 2000 Growth Index are indices that measure the performance of small-capitalization
value stocks, small-capitalization stocks and small-capitalization growth stocks, respectively. The Russell Midcap Value Index, Russell Midcap Index and Russell Midcap Growth Index are indices that measure the performance of mid-capitalization value stocks, mid-capitalization stocks and mid-capitalization growth stocks, respectively. The Russell 2500 Value Index, Russell 2500 Index
and Russell 2500 Growth Index measure the performance of small to mid-cap value stocks, small to mid-cap stocks and small to mid-cap growth stocks, respectively, commonly referred to as "smid" cap. The Russell 3000 Value Index, Russell 3000 Index and Russell 3000 Growth Index measure the performance of the 3,000 largest U.S. value stocks, 3,000 largest U.S. stocks and 3,000
largest U.S. growth stocks, respectively, based on total market capitalization.

The Wilshire 5000 Index represents the broadest index for the U.S. equity market, measuring the performance of all U.S. equity securities with readily available price data. The Wilshire Micro Cap Index is a market capitalization-weighted index comprised of all stocks in the Wilshire 5000 Index below the 2,501 rank.

The MSCI EAFE (Europe, Australasia, Far East) Index is designed to measure developed market equity performance, excluding the U.S. and Canada. The MSCI Emerging Markets (EM) Index is designed to measure global emerging market equity performance. The MSCI World Index is designed to measure global developed market equity performance. The MSCI World Index Ex-U.S.
Index is designed to measure the equity market performance of developed markets and excludes the U.S. The MSCI Europe Index is an unmanaged index considered representative of developed European countries. The MSCI Japan Index is an unmanaged index considered representative of stocks of Japan. The MSCI Pacific ex. Japan Index is an unmanaged index considered
representative of stocks of Asia Pacific countries excluding Japan.

The U.S. 10-Year treasury Yield is generally considered to be a barometer for long-term interest rates.

Merrill Lynch 91-day T-bill index includes U.S. Treasury bills with a remaining maturity from 1 up to 3 months.

The Barclays Capital® (BC) U.S. Treasury Index is designed to cover public obligations of the U.S. Treasury with a remaining maturity of one year or more. The BC Aggregate Bond Index is an unmanaged, market value-weighted performance benchmark for investment-grade fixed-rate debt issues, including government, corporate, asset-backed, and mortgage-backed securities with
maturities of at least one year. The BC U.S. Credit Bond Index is designed to cover publicly issued U.S. corporate and specified foreign debentures and secured notes that meet the specified maturity, liquidity, and quality requirements; bonds must be SEC-registered to qualify. The BC U.S. Agency Index is designed to cover publicly issued debt of U.S. Government agencies, quasi-federal
corporations, and corporate or foreign debt guaranteed by the U.S. Government. The BC CMBS Index is designed to mirror commercial mortgage-backed securities of investment-grade quality ( BBB- or above) using Moody’s, S&P, and Fitch respectively, with maturity of at least one year. The BC MBS Index covers agency mortgage-backed pass-through securities (both fixed-rate
and hybrid ARMs) issued by Ginnie Mae (GNMA), Fannie Mae (FNMA), and Freddie Mac (FHLMC). The BC U.S. Municipal Bond Index covers the U.S. dollar-denominated, long-term tax-exempt bond market with four main sectors: state and local general obligation bonds, revenue bonds, insured bonds, and pre-refunded bonds. The BC TIPS Index is an unmanaged market index made up of
U.S. Treasury Inflation Linked Index securities. The BC U.S. Government Bond Index is a market value-weighted index of U.S. Government fixed-rate debt issues with maturities of one year or more. The BC ABS Index is a market value-weighted index that covers fixed-rate asset-backed securities with average lives greater than or equal to one year and that are part of a public deal; the
index covers the following collateral types: credit cards, autos, home equity loans, stranded-cost utility (rate-reduction bonds), and manufactured housing. The BC Global Aggregate Index is composed of three sub-indices; the U.S. Aggregate Index, Pan-European Aggregate Index, and the Asian-Pacific Aggregate Index. In aggregate the index is created to be a broad-based measure of the
performance of investment grade fixed rate debt on a global scale. The BC US Corporate Long Aa Index is an unmanaged index representing public obligations of U.S. corporate and specified foreign debentures and secured notes with a remaining maturity of 10 years or more. The BC U.S. Corporate High-Yield Index measures the market of USD-denominated, non-investment grade,
fixed-rate, taxable corporate bonds. The BC Intermediate Corporate Index includes dollar-denominated debt from U.S. and non-U.S. industrial, utility, and financial institutions issuers with a duration of 1-10 years. The BC U.S. Treasury Long Index is an unmanaged index representing public obligations of the U.S. Treasury with a remaining maturity of one year or more. The BC U.S.
Government 10 Year Treasury Index measures the performance of U.S. Treasury securities that have a remaining maturity of less than 10 years. The BC BAA Corporate Index measures the performance of the taxable Baa rated fixed-rate U.S. dollar-denominated corporate bond market. The BC Global Treasury ex US Index includes government bonds issued by investment-grade
countries outside the United States, in local currencies, that have a remaining maturity of one year or more and are rated investment grade or higher. The BC Emerging Market Bond Index is an unmanaged index that total returns for external-currency-denominated debt instruments of the emerging markets. The BC U.S. Securitized Bond Index is a composite of asset-backed securities,
collateralized mortgage-backed securities (ERISA-eligible) and fixed rate mortgage-backed securities. The BC Quality Distribution AAA, B, and CC-D Indices measure the respective credit qualities of U.S. corporate and specified foreign debentures and secured notes. The BC Universal Index represents the union of the U.S. Aggregate Index, the U.S. High Yield Corporate Index, the 144A
Index, the Eurodollar Index, the Emerging Markets Index, and the non-ERISA portion of the CMBS Index. The BC 1-3 Year Government Credit Index is an unmanaged index considered representative of performance of short-term U.S. corporate bonds and U.S. government bonds with maturities from one to three years. The BC Long-term Government Index is an unmanaged index
reflecting performance of the long-term government bond market. The BC Intermediate Aggregate Index measures the performance of intermediate-term investment grade bonds. The BC Intermediate 1-3 Year Government/Credit Index measures the performance of U.S. Dollar der U.S. Treasuries, go —related and investment grade U.S. corporate securities that
have a remaining maturity of greater than one year and less than ten years.

The Bank of America ML U.S. High Yield Index tracks the performance of below investment grade US Dollar Denominated corporate bonds publicly issued in the US market. Qualifying bonds have at least one year remaining term to maturity, are fixed coupon schedule and minimum outstanding of $100 million.

The HFRI Funds of Funds Index (HFRI FOF) is an equal weighted index designed to measure the performance of hedge fund of fund managers. The more than 800 multi-strategy constituents are required to have at least $50 million in assets under management and a trading track record spanning at least 12 months. The index includes both on and offshore funds and all returns are
reported in USD

The NCREIF Property Index (NPI) represents quarterly time series composite total rate of return measure of a very large pool of individual commercial real estate properties acquired in the private market. The index represents apartments, hotels, industrial properties, office buildings and retail properties which are at least 60% occupied and owned or controlled, at least in part by tax-
exempt institutional investors or its designated agent. In addition these properties that are included must be investment grade, non-agricultural and income producing and all development projects are excluded. Constituents included in the NPI be valued at least quarterly, either internally or externally, using standard commercial real estate appraisal methodology. Each property must be
independently appraised a minimum of once every three years.

The FTSE NAREIT All REITs Index is a market capitalization-weighted index that is designed to measure the performance of all tax-qualified Real Estate Investment Trusts (REITs) that are listed on the New York Stock Exchange, the American Stock Exchange, or the NASDAQ National Market List.

The Dow Jones U.S. Select Real Estate Securities Index is a float-adjusted market capitalization-weighted index of publicly traded real estate securities such as real estate investment trusts (REITs) and real estate operating companies (REOCs).

The Cambridge PE Index Is a representation of returns for over 70% of the total dollars raised by U.S. leveraged buyout, subordinated debt and special situation managers from 1986 to December 2007. Returns are calculated based on the pooled time weighted return and are net of all fees. These pooled means represent the end to end rate of return calculated on the aggregate of all
cash flows and market values reported by the general partners of the underlying constituents in the quarterly and annual reports.

The University of Michigan Consumer Sentiment Index is a consumer confidence index published monthly by the University of Michigan and Thomson Reuters. The index is normalized to have a value of 100 in December 1964.

VIX - The CBOE Volatility Index (VIX) is based on the prices of eight S&P 500 index put and call options.

Gold - represented by the dollar spot price of one troy ounce

WTI Crude - West Texas Intermediate is a grade of crude oil used as a benchmark in oil pricing.

The Affordability Index measures of a population's ability to afford to purchase a particular item, such as a house, indexed to the population’s income

The Homeownership % is computed by dividing the number of owner-occupied housing units by the number of occupied housing units or households.

HFRI Emerging Markets: Asia ex-Japan, Global Index, Latin America Index, Russia/Eastern Europe Index: The constituents of the HFRI Emerging Markets Indices are selected according to their Regional Investment Focus only. There is no Investment Strategy criteria for inclusion in these indices. Funds classified as Emerging Markets have a regional investment focus in one of the
following geographic areas: Asia ex-Japan, Russia/Eastern Europe, Latin America, Africa or the Middle East. HFRI EH: Energy/Basic Materials strategies which employ investment processes designed to identify opportunities in securities in specific niche areas of the market in which the Manager maintains a level of expertise which exceeds that of a market generalist. HFRI EH: Equity
Market Neutral strategies employ sophisticated quantitative techniques of analyzing price data to ascertain information about future price movement and relationships between securities, select securities for purchase and sale. HFRI EH: Quantitative Directional strategies employ sophisticated quantitative techniques of analyzing price data to ascertain information about future price
movement and relationships between securities, select securities for purchase and sale. HERI EH: Short-Biased strategies employ analytical techniques in which the investment thesis is predicated on assessment of the valuation characteristics on the underlying companies with the goal of identifying overvalued companies. HFRI EH: Technology/Healthcare strategies employ investment
processes designed to identify opportunities in securities in specific niche areas of the market in which the Manager maintain a level of expertise which exceeds that of a market generalist in identifying opportunities in companies engaged in all development, production and application of technoiogy, biotechnology and as related to production of pharmaceuticals and healthcare industry.
HFRI ED: Distressed Restructuring strategies which employ an investment process focused on corporate fixed income instruments, primarily on corporate credit instruments of companies trading at significant discounts to their value at issuance or obliged (par value) at maturity as a result of either formal bankruptcy proceeding or financial market perception of near term proceedings.
HFRI ED: Merger Arbitrage strategies which employ an investment process primarily focused on opportunities in equity and equity related instruments of companies which are currently engaged in a corporate transaction. HFRI ED: Private Issue/Regulation D strategies which employ an investment process primarily focused on opportunities in equity and equity related instruments of
companies which are primarily private and illiquid in nature. HFRI Macro: Systematic Diversified strategies have investment processes typically as function of mathematical, algorithmic and technical models, with little or no influence of individuals over the portfolio positioning. HFRI RV: Fixed Income - Asset Backed includes strategies in which the investment thesis is predicated on
realization of a spread between related instruments in which one or multiple components of the spread is a fixed income instrument backed physical collateral or other financial obligations (loans, credit cards) other than those of a specific corporation. HFRI RV: Fixed Income - Convertible Arbitrage includes strategies in which the investment thesis is predicated on realization of a spread
between related instruments in which one or multiple components of the spread is a convertible fixed income instrument. HERI RV: Fixed Income - Corporate includes strategies in which the investment thesis is predicated on realization of a spread between related instruments in which one or multiple components of the spread is a corporate fixed income instrument. HFRI RV: Multi-
Strategies employ an investment thesis is predicated on realization of a spread between related yield instruments in which one or multiple components of the spread contains a fixed income, derivative, equity, real estate, MLP or combination of these or other instruments. HFRI RV: Yield Alternatives Index strategies employ an investment thesis is predicated on realization of a spread
between related instruments in which one or multiple components of the spread contains a derivative, equity, real estate, MLP or combination of these or other instruments. Strategies are typically quantitatively driven to measure the existing relationship between instruments and, in some cases, identify attractive positions in which the risk adjusted spread between these instruments
represents an attractive opportunity for the investment manager.

The Consumer Price Index (CPI) is an inflationary indicator that measures the change in the cost of a fixed basket of products and services, including housing, electricity, food, and transportation. The CPI is published monthly. Unless otherwise noted, the CPI figure is as of the date this report is created.

The Credit Suisse Leveraged Loan Index is a market value-weighted index designed to represent the investable universe of the U.S. dollar-denominated leveraged loan market.

The Dow Jones-UBS Commodity Index measures the performance of the commodities market. It consists of exchange-traded futures contracts on physical commodities that are weighted to account for the economic significance and market liquidity of each commadi

The S&P 500 Value Index, Index S&P 500 Index and S&P 500 Growth Index are a broad-based market indices that measure the performance of large-capitalization value companies, large-capitalization companies and large-capitalization growth companies, respectively. The S&P 400 MidCap Value, Index S&P MidCap 400 Index and S&P 400 MidCap Growth Index are indices that
measure the performance of mid-sized value companies, mid-sized companies and mid-sized growth companies, respectively. The S&P 600 SmallCap Index is a market-value weighted index that consists of 600 small-cap U.S. stocks chosen for market size, liquidity and industry group representation. The S&P 900 Index combines the large-cap S&P 500 and the S&P MidCap 400. S&P
Completion Index TR is a sub-index of the S& Total Market Index (TMI), including all stocks eligible for the S&P TMI and excluding all current constituents of the S&P 500. S&P Global Ex US Property Index defines and measures the investable universe of publicly traded property companies domiciled in developed and emerging markets excluding the U..

The Russell 1000 Value Index, Russell 1000 Index and Russell 1000 Growth Index are indices that measure the performance of large-capitalization value stocks, large-c ) stocks and large c growth stocks, respectively. The Russell 2000 Value Index, Russell 2000 Index and Russell 2000 Growth Index are indices that measure the performance of small-capitalization
value stocks, small-capitalization stocks and small-capitalization growth stocks, respectively. The Russell Midcap Value Index, Russell Midcap Index and Russell Midcap Growth Index are indices that measure the performance of mid-capitalization value stocks, mid-capitalization stocks and mid-capitalization growth stocks, respectively. The Russell 2500 Value Index, Russell 2500 Index
and Russell 2500 Growth Index measure the performance of small to mid-cap value stocks, small to mid-cap stocks and small to mid-cap growth stocks, respectively, commonly referred to as “SMID" cap. The Russell 3000 Value Index, Russell 3000 Index and Russell 3000 Growth Index measure the performance of the 3,000 largest U.S. value stocks, 3,000 largest U.S. stocks and 3,000
largest U.S. growth stocks, respectively, based on total market capitalization. The Russell Microcap Index measures the performance of the microcap segment of the U.S. equity market. The Russell Top 200 Value Index measures the performance of the especially large cap segment of the U.S. equity universe represented by stocks in the largest 200 by market cap that exhibit value
characteristics. The Russell Developed ex-US Large Cap Index measures the performance of the largest investable securities in developed countries globally, excluding companies assigned to the United States.
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DEFINITIONS & DISCLOSURES

The Wilshire 5000 Index represents the broadest index for the U.S. equity market, measuring the performance of all U.S. equity securities with readily available price data. The Wilshire Micro Cap Index is a market capitalization-weighted index comprised of all stocks in the Wilshire 5000 Index below the 2,501st rank. The Wilshire 4500 Index is comprised of all stocks in the Wilshire 5000
minus the stocks in the S&P 500. The Wilshire Real Estate Securities Index (RESI) is comprised of publically traded real estate equity securities.

All MSCI indices are gross, defined as With Gross Dividends: Gross total return indices reinvest as much as possible of a company’s dividend distributions. The reinvested amount is equal to the total dividend amount distributed to persons residing in the country of the dividend-paying company. Gross total return indices do not, however, include any tax credits. The MSCI EAFE (Europe,
Australasia, Far East) Gross Index is designed to measure developed market equity performance, excluding the U.S. and Canada. The MSCI Emerging Markets (EM) Gross Index is designed to measure global emerging market equity performance. The MSCI World Gross Index is designed to measure global developed market equity performance. The MSCI World Index Ex-U.S. Gross
Index is designed to measure the equity market performance of developed markets and excludes the U.S. The MSCI Europe Gross Index is an unmanaged index consi ive of ped European countries. The MSCI Japan Gross Index is an unmanaged index considered representative of stocks of Japan. The MSCI Pacific ex. Japan Gross Index is an unmanaged index
considered representative of stocks of Asia Pacific countries excluding Japan. The MSCI AC (All Country) Asia ex Japan Gross Index is a free float-adjusted market capitalization welghted index that is designed to measure the equity market performance of Asia, excluding Japan. The MSCI ACWI Gross Index is a free float-adjusted market capitalization weighted index that is designed to
measure the equity market performance of developed and emerging markets. The MSCI ACWI ex USA Gross Index is a free float-adjusted market capitalization weighted index that is designed to measure the equity market performance of developed and emerging markets, excluding US. The MSCI ACWI ex US Small Cap Growth Gross Index is a market capitalization weighted total
return index measured in U.S. dollars based on share prices and reinvested net dividends that is designed to measure the equity market performance of the small cap growth segments of developed and emerging markets, excluding the U.S.. The MSCI Canada Gross Index is designed to measure the performance of the large and midcap segments of the Canada market. The MSCI EAFE
Small Cap Gross Index measures the performance of small cap stocks in European, Australasian, and Far Eastern markets. The MSCI EAFE Value Gross Index is a market capitalization-weighted index that monitors the performance of value stocks from Europe, Australasia, and the Far East. The MSCI EM Latin America Gross Index is a free float-adjusted market capitalization weighted
index that is designed to measure the equity market performance of emerging markets in Latin America. The MSCI Pacific Free ex Japan Gross Index measures the performance of the Australian, Hong Kong, New Zealand, and Singapore equity markets. The MSCI World Small Cap Gross Index is designed to measure the equity market performance of the small cap segment of developed
markets. The MSCI US Small Cap 1750 Gross Index represents the universe of small capitalization companies in the US equity market. The MSCI US Mid Cap 450 Index represents the universe of medium capitalization companies in the US equity market. The MSCI US Mid Cap Value Index represents the value companies of the MSCI US Mid Cap 450 Index. The MSCI US Prime Market 750
Index represents the universe of large and medium capitalization companies in the US equity market. The MSCI US Prime Market Value Index represents the value companies of the MSCI US Prime Market 750 Index. The MSCI US Prime Market Growth Index represents the growth companies of the MSCI US Prime Market 750 Index

The Barclays Capital® (BC) U.S. Treasury Index is designed to cover public obligations of the U.S. Treasury with a remaining maturity of one year or more. The BC Aggregate Bond Index is an unmanaged, market value-weighted performance benchmark for investment-grade fixed-rate debt issues, including government, corporate, asset-backed, and mortgage-backed securities with
maturities of at least one year. The BC U.S. Credit Bond Index is designed to cover publicly issued U.S. corporate and specified foreign debentures and secured notes that meet the specified maturity, liquidity, and quality requirements; bonds must be SEC-registered to qualify. The BC U.S. Agency Index is designed to cover publicly issued debt of U.S. Government agencies, quasi-federal

corporations, and corporate or foreign debt guaranteed by the U.S. Government. The BC CMBS Index is designed to mirror commercial mortgage-backed securities of investment-grade quality ( BBB- or above) using Moody's, S&P, and Fitch respectively, with maturity of at least one year. The BC MBS Index covers agency mortgage-backed pass-through securities (both fixed-rate
and hybrid ARMS) issued by Ginnie Mae (GNMA), Fannie Mae (FNMA), and Freddie Mac (FHLMC). The BC U.S. Municipal Bond Index covers the U.S. dollar-denominated, long-term tax-exempt bond market with four main sectors: state and local general obligation bonds, revenue bonds, insured bonds, and pre-refunded bonds. The BC US TIPS Index is an unmanaged market index made
up of U.S. Treasury Inflation Linked Index securities. The BC U.S. Government Bond Index is a market val ighted index of U.S. fixed-rate debt issues with maturities of one year or more. The BC ABS Index is a market value-weighted index that covers fixed-rate asset backed securities with average lives greater than or equal to one year and that are part of a public deal;

the index covers the following collateral types: credit cards, autos, home equity loans, stranded-cost utility (rate-reduction bonds), and manufactured housing. The BC Global Aggregate Index is composed of three sub-indices; the U.S. Aggregate Index, Pan-European Aggregate Index, and the Asian-Pacific Aggregate Index. In aggregate the index is created to be a broad-based measure of
the performance of investment grade fixed rate debt on a global scale. The BC US Corporate Long Aa Index is an unmanaged index representing public obligations of U.S. corporate and specified foreign debentures and secured notes with a remaining maturity of 10 years or more. The BC U.S. Corporate High-Yield Index measures the market of USD-denominated, non-investment
grade, fixed-rate, taxable corporate bonds. The BC Intermediate Corporate Index includes dollar-denominated debt from U.S. and non-U.S. industrial, utility, and financial institutions issuers with a duration of 1-10 years. The BC U.S. Treasury Long Index is an unmanaged index representing public obligations of the U.S. Treasury with a remaining maturity of one year or more. The BC
U.S. Government 10 Year Treasury Index measures the performance of U.S. Treasury securities that have a remaining maturity of less than 10 years. The BC BAA Corporate Index measures the performance of the taxable Baa rated fixed-rate U.S. dollar-denominated corporate bond market. The BC Global Treasury ex US Index includes government bonds issued by investment-grade
countries outside the United States, in local currencies, that have a remaining maturity of one year or more and are rated investment grade or higher. The BC Emerging Market Bond Index is an unmanaged index that total returns for external-currency-denominated debt instruments of the emerging markets. The BC U.S. Securitized Bond Index is a composite of asset-backed securities,
collateralized mortgage-backed securities (ERISA-eligible) and fixed rate mortgage-backed securities. The BC Quality Distribution AAA, B, and CC-D Indices measure the respective credit qualities of U.S. corporate and specified foreign debentures and secured notes. The BC Universal Index represents the union of the U.S. Aggregate Index, the U.S. High Yield Corporate Index, the 144A
Index, the Eurodollar Index, the Emerging Markets Index, and the non-ERISA portion of the CMBS Index. The BC 1-3 Year Government Credit Index is an unmanaged index considered representative of performance of short-term U.S. corporate bonds and U.S. government bonds with maturities from one to three years. The BC 1-5 Year Government Credit Index is an unmanaged index
considered representative of performance of short-term U.S. corporate bonds and U.S. government bonds with maturities from one to five years. The BC Long-term Government Index is an unmanaged index reflecting performance of the long-term government bond market. The BC Intermediate Aggregate Index measures the performance of intermediate-term investment grade
bonds. The BC Intermediate 1-3 Year Government/Credit Index measures the performance of U.S. Dollar denominated U.S. Treasuries, government-related and investment grade U.S. corporate securities that have a remaining maturity of greater than one year and less than ten years. The BC U.S. 1-3 Year Government Bond Index is composed of treasury bond and agency bond and
agency bond indices that have maturities of one to three years. The BC U.S. 1-5 Year Government Bond Index is composed of treasury bond and agency bond and agency bond indices that have maturities of one to five years. The BC 1-3 Year US Treasury Index measures the performance of U.S. Treasury securities that have a maturity between 1 to 3 years. . The BC Government Credit
Index measures the performance of U.S. Government and corporate bonds rated investment grade or better, with maturities of at least one year.

The BC High Yield Index covers the universe of fixed rate, grade debt. Pay-in-kind (PIK) bonds, Eurobonds, and debt issues from countries designated as emerging markets (e.g., Argentina, Brazil, Venezuela, etc.) are excluded, but Canadian and global bonds (SEC registered) of issuers in non-EMG countries are included. Original issue zeroes, step-up coupon structures, and
144-As are also included. The BC Intermediate Government Index measures the performance of intermediate U.S. government securities. The BC Intermediate Government/Credit Bond Index measures the performance of intermediate term U.S. government and corporate bonds. The BC U.S. Long Term Corporate Index measures the performance of investment-grade, fixed-rate,
taxable securities issued by industrial, utility, and financial companies, with maturities greater than 10 years. The BC Global Credit Hedged USD Index contains investment grade and high yield credit securities from the Multiverse represented in US Dollars on a hedged basis. The BC Long A+ U.S. Credit Index measures the performance of investment grade corporate debt and agency
bonds that are dollar denominated and have a maturity of greater than 10+ years. The BC U.S. Gov/Credit: 5-10 Year Index includes all medium and larger issues of U.S. government, investment-grade corporate, and investment-grade international dollar-denominated bonds that have maturities between 5 and 10 years and are publicly issued.

The Cambridge U.S. Private Equity Index Is a representation of returns for over 70% of the total dollars raised by U.S. leveraged buyout, subordinated debt and special situation managers from 1986 to December 2007. Returns are calculated based on the pooled time weighted return and are net of all fees. These pooled means represent the end to end rate of return calculated on the
aggregate of all cash flows and market values reported by the general partners of the underlying constituents in the quarterly and annual reports. Please Note: the performance of this index lags by 1 quarter.

The Bank of America (BofA) Merrill Lynch (ML) 91-day T-bill Index includes U.S. Treasury bills with a remaining maturity from 1 up to 3 months. The BofA ML U.S. High Yield Master Index & Bank of America ML U.S. High Yield Master Il Indices track the performance of below investment grade US Dollar Denominated corporate bonds publicly issued in the US market. Qualifying
bonds have at least one year remaining term to maturity, are fixed coupon schedule and minimum outstanding of $100 million. The BofA ML All US Convertibles Index consists of convertible bonds traded in the U.S. dollar denominated investment grade and non investment grade convertible securities sold into the U.S. market and publicly traded in the United States. The BofA ML US
Corp & Govt 1-3 Yrs Index tracks the performance of U.S. dollar-denominated investment grade government and corporate public debt issued in the U.S. domestic bond market with at least 1 yr and less than 3 yrs remaining to maturity, including U.S. Treasury, U.S. agency, foreign government, supranational and corporate securities. The BofA ML U.S. High-Yield BB-B Constrained Index
is a modified market capitalization-weighted index of U.S. dollar-denominated, below-investment-grade corporate debt publicly issued in the U.S. domestic market. The BofA Merrill Lynch US Year Treasury 1-3 Year Index tracks the performance of the direct sovereign debt of the U.S. Government having a maturity of at least one year and less than three years. The BofA ML Treasuries
1 Year Index tracks the performance of the direct sovereign debt of the U.S. Government having a maturity of at least one year. The BofA ML treasury Current 2 Year Index tracks the most recently issued 2-year U.S. Treasury note. The BofA ML CMBS Fixed Rate AAA Index is a subset of the BofA ML U.S. Fixed Rate CMBS Index including all securities rated AAA. The BofA ML U.S. Fixed
Rate CMBS Index tracks the performance of U.S. dollar-denominated investment-grade fixed rate commercial mortgage-backed securities publicly issued in the U.S. domestic market. The BofA ML U.S. Dollar 3-Month LIBOR Index represents the London interbank offered rate (LIBOR) with a constant 3-month average maturity.

The Citi Select MLP Index is a USD denominated, price return index, comprised of the common units of up to 30 of the most liquid master limited partnerships in the Energy Sector. The Citigroup World Government Bond Index (WGBI) 1-5 Year Hedged USD Index is a comprehensive measure of the total return performance of the government bond markets of approximately 22
countries with maturities ranging from one to five years. The Citigroup WGBI Index is a market capitalization weighted bond index consisting of the government bond markets of the multiple countries. The Citigroup WGBI ex US Index is a market capitalization weighted bond index consisting of the government bond markets of the multiple countries, excluding the U.S.. The Citigroup 3-
Month U.S. Treasury Bill Index performance is an average of the last 3-Month Treasury Bill issues.

The NCREIF Property Index (NPI) represents quarterly time series composite total rate of return measure of a very large pool of individual commercial real estate properties acquired in the private market. The index represents apartments, hotels, industrial properties, office buildings and retail properties which are at least 60% occupied and owned or controlled, at least in part by tax-
exempt institutional investors or its designated agent. In addition these properties that are included must be investment grade, non-agricultural and income producing and all development projects are excluded. Constituents included in the NPI be valued at least quarterly, either internally or externally, using standard commercial real estate appraisal methodology. Each property must be
independently appraised a minimum of once every three years. Please Note: the performance of this index lags by 1 quarter. The NCREIF Timberland Index is a quarterly time series composite return measure of investment performance of a large pool of individual timber properties acquired in the private market for investment purposes only.

The Ibbotson Intermediate Government Bond Index is measured using a one-bond portfolio with a maturity near 5 years.

The JP Morgan Emerging Markets Bond Index Plus (EMBI+) Index tracks total returns for traded external debt instruments (external meaning foreign currency denominated fixed income) in the emerging markets. The JPMorgan GBI Global ex-US Index represents the total return performance of major non-U.S. bond markets.

The HFRI Funds of Funds Index (HFRI FOF) is an equal weighted index designed to measure the performance of hedge fund of fund managers. The more than 800 multi-strategy constituents are required to have at least $50 million in assets under management and a trading track record spanning at least 12 months. The index includes both on and offshore funds and all returns are
reported in USD. HFR Relative Value Index tracks investment managers who maintain positions in which the investment thesis is predicated on realization of a valuation discrepancy in the relationship between multiple securities. Managers employ a variety of fundamental and quantitative techniques to establish investment theses, and security types range broadly across equity, fixed
income, derivative or other security types. Fixed income strategies are typically quantitatively driven to measure the existing relationship between instruments and, in some cases, identify attractive positions in which the risk adjusted spread between these instruments represents an attractive opportunity for the investment manager. RV position may be involved in corporate transactions
also, but as opposed to ED exposures, the investment thesis is predicated on realization of a pricing discrepancy between related securities, as opposed to the outcome of the corporate transaction. HFRI Fund of Funds Conservative Index is an equal-weighted index representing funds or funds that invest with multiple managers focused on consistent performance and lower volatility via
absolute strategies. HFRI ED: Merger Arbitrage strategies which employ an investment process primarily focused on opportunities in equity and equity related instruments of companies which are currently engaged in a corporate transaction.

The FTSE All-World ex US Index comprises large and midcap stocks providing coverage of developed and emerging markets, excluding the US. The FTSE NAREIT Developed Index is a global market capitalization weighted index composed of listed real estate securities from developed market countries in North America, Europe, and Asia. The FTSE NAREIT Developed ex U.S. Index is a
global market capitalization weighted index composed of listed real estate securities from developed market countries in North America, Europe, and Asia, excluding the U.S.. The FTSE High Dividend Yield Index comprises stocks that are characterized by higher-than average dividend yields, and is based on the US component of the FTSE Global Equity Index Series (GEIS). The FTSE NAREIT
All REITs Index is a market capitalization-weighted index that is designed to measure the performance of all tax-qualified Real Estate Investment Trusts (REITs) that are listed on the New York Stock Exchange, the American Stock Exchange, or the NASDAQ National Market List. The FTSE NAREIT Equity REIT Index is an unmanaged index reflecting performance of the U.S. real estate
investment trust market.

The Consumer Price Index (CPI) is an inflationary indicator that measures the change in the cost of a fixed basket of products and services, including housing, electricity, food, and transportation. The CP1is published monthly. Please Note: the performance of this index lags by 1 month.

The Credit Suisse Leveraged Loan Index is a market value-weighted index designed to represent the investable universe of the U.S. dollar-denominated leveraged loan market. The Dow Jones (D)) UBS Commodity Index measures the performance of the commodities market. It consists of exchange-traded futures contracts on physical commodities that are weighted to account for the
economic significance and market liquidity of each commodity. The DJ U.S. Total Stock Market Index is an all-inclusive measure composed of all U.S. equity securities with readily available prices. The D) U.S. Completion Total Stock Market Index is a subset of the DJ U.S. Total Stock Market Index that excludes components of the S&P 500. The Dow Jones U.S. Select Real Estate
Securities Index s a float-adjusted market capitalization-weighted index of publicly traded real estate securities such as real estate investment trusts (REITs) and real estate operating companies (REOCs).

The Dow Jones Target Date (Today, 2010, 2015, 2020, 2025, 2030, 2035, 2040, 2045, 2050, 2055) Indices were created to benchmark portfolios of stocks, bonds and cash. Each index is made up of composite indices representing these three asset classes. The asset class indices are weighted differently within each target date index depending on the time horizon. Each month, the
allocations among the asset class indices are rebalanced to reflect an increasingly conservative asset mix.

The Morningstar Lifetime Allocation Index series consists of 13 indexes (Income, 2000, 20005, 2010, 2015, 2020, 2025, 2030, 2035, 2040, 2045, 2050, 2055) available in three risk profiles: aggressive, moderate, and conservative. The indexes are built on asset allocation methodologies developed by Ibbotson Associates, a leader in asset allocation research and a Morningstar company since
2006. The Indexes provide pure asset-class exposure to global equities, global fixed-income, c , and Treasury Inflation-Pi ted Securities (TIPS) by using existing Morningstar indexes as allocation building blocks. The portfolio allocations are held in proportions appropriate to the U.S. investor's number of years until retirement. The Conservative, Moderate and Aggressive risk
profiles are for investors who are comfortable with below-average exposure to equity market volatility, investors who are comfortable with average exposure to equity market volatility and well-funded investors who are comfortable with above average exposure to equity market volatility, respectively.

These reports are not to be construed as an offer or the solicitation of an offer to buy or sell securities mentioned herein. Information contained in these reports are based on sources and data believed reliable. The information used to construct these reports was received via a variety of sources. These reports are for informational purposes only and are not intended to satisfy any
compliance or regulatory conditions set forth by any governing body of the securities industry. These reports do not take the place of any brokerage statements, any fund company statements, or tax forms. You are urged to compare this report with the statement you receive from your custodian covering the same period. Differences in positions may occur due to reporting dates used and
whether certain assets are not maintained by your custodian. There may also be differences in the investment values shown due to the use of differing valuation sources and methods Past performance is no guarantee of future results. Investing involves risk, including risk of loss. Diversification does not ensure a profit or guarantee against loss.

This evaluation report has been prepared for the exclusive use of a specific client and no part of it may be used by any investment manager without permission of that client and Clearstead.

Evaluation of investment managers covers both quantitative and qualitative aspects. In addition to the investment performance evaluation, we monitor ownership structure, track key-employee information, and hold regular meetings with each investment management organization employed by our clients.

The data presented in this report have been calculated on a time-weighted rate of return basis. All returns are net of investment advisory fees, but gross of Clearstead advisory fees and custodian fees, unless otherwise labeled. The deduction of Clearstead advisory fees and custodian fees would have the effect of decreasing the indicated investment performance.

The performance data shown represent past performance. Past performance is not indicative of future results. Current performance data may be lower or higher than the performance data presented.

Returns for periods longer than one year are annualized. Each number is independently rounded.

A current copy of Hartland & Co.'s ADV-Part 2 is available to all clients upon request.
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
CLEARSTEAD’S RECOMMENDATION TO REBALANCE THE
NON-ENDOWMENT LONG-TERM INVESTMENT POOL

WHEREAS, the Investment Committee of the Board of Trustees of Youngstown
State University is responsible for identification of asset classes, strategic asset
allocation, acceptable asset ranges above and below the strategic asset allocation,
and selecting investment managers, pursuant to University policy 3356-3-10; and

WHEREAS, the Investment Committee has consulted with the University’s
investment advisors and recommends rebalancing the Non-Endowment Long-
Term Investment Pool.

NOW, THEREFORE, BE IT RESOLVED, that the Investment Committee of
the Board of Trustees of Youngstown State University does hereby approve the
rebalance, attached hereto.

Board of Trustees Meeting
June 23, 2022



PORTFOLIO RECOMMENDATIONS

YOUNGSTOWN STATE UNIVERSITY AS OF MAY 18, 2022
I EER | l\j/AA'IQ_EEET % OF CIANGES I\C/AA\\RLEEET % OF POLICY POLICY TACTICAL
PORTFOLIO PORTFOLIO TARGET RANGE +/-
(CURRENT) (POST CHANGES)
|Total Operating & Short Term $28,221,531 100.0% $0 $28,221,531 100.0%| | 100.0% |
Operating Assets $28,220,632 100.0% $28,220,632 100.0% 60-100%
JPMorgan MM / Fed Hermes Gov Ob JTSXX $28,129,404 99.7% $28,129,404 99.7%
Star Plus* - $0 0.0% $0 0.0%
Star Ohio* - $91,228 0.3% $91,228 0.3%
Short-Term Assets $899 0.0% $899 0.0% 0-40%
Vanguard Short-Term Federal Adm VSGDX $899 0.0% $899 0.0%
|Total Long Term Reserves Pool $60,078,330 100.0% $0 $60,078,330 100.0%| | 100.0% |
Domestic Equity $17,870,680 29.7% $18,170,680 30.2% 27.0% 20-35% 3.2%
Large Cap $11,906,278 19.8% $11,906,278 19.8%
Vanguard Instl Index VINIX  $11,906,278 19.8% $11,906,278 19.8%
Small/Mid Cap $5,964,402 9.9% $6,264,402 10.4% SUMMARY OF
Vanguard Mid Cap Index Adm VIVAX  $3,024,352 5.0% $3,024,352 5.0% RECOMMENDATIONS
Loomis Sayles Small Growth N2 LSSNX $1,273,779 2.1%  $300,000 $1,573,779 2.6%
Victory Integrity Small Cap Value Y VSVIX $1,666,271 2.8% $1,666,271 2.8% o
International Equity $4,877.690 8.1% $4,877.690 8.1% 8.0% 0-15% 0.1% Remove DFA Global
William Blair International Growth | BIGIX  $2,136,912 3.6% $2,136,912 3.6% Bond strategy
Dodge & Cox International Stock DODFX $2,740,778 4.6% $2,740,778 4.6% reallocating most
Total Equity $22,748,370 37.9% $23,048,370 38.4% 35.0% 25-45% 3.4% proceeds to two
Alternatives $6,767,949 11.3% $6,767,949 11.3% 15.0% 0-20% 3.7% e R
JPMorgan Strategic Income Opps Fd JSOSX $1,038,690 1.7% $1,038,690 1.7%
Allspring Adv Absolute Return WABIX $1,016,669 1.7% $1,016,669 1.7% managers
H.I.G. Principal Lending Fund - $0 0.0% $0 0.0%
Weatherlow Fund* - $4,712,590 7.8% $4,712,590 7.8% .
Fixed Income $30,543,413 50.8% $30,261,792 50.4% 50.0% 35-75% 0.4% M odest T“?‘ba'anc.e
Short Term Fixed Income $18,150,562 30.2% $17,868,941 29.7%  30.0%  25-45%  -0.3% into equities adding
YSU Short Term Bond - $11,821,010 19.7%  $670,000 $12,491,010 20.8% to short-term
DFA Five-Year Global DFGBX $1,836,621 3.1% -$1,836,621 $0 0.0% .
Intermediate Fixed Income $12,392,851 20.6% $12,392,851 20.6%  20.0%  10-30% 0.6% Loomis Sayles
JPMorgan Core Bond Fund R6** JCBUX $5,151,140 8.6% $5,151,140 8.6%
YSU Intermediate Term Fixed - $4,273,210 7.1% $4,273,210 7.1%
Prudential High Yield Bond R6 PHYQX $2,968,501 4.9% $2,968,501 4.9%
Cash & Cash Equivalents $18,599 0.0% $220 0.0% 0.0% 0-5% 0.0%
Equity Account Cash - $18,599 0.0%  -$18379 $220 0.0%
[Total University Assets $88,299,862 $88,299,862 | | |

*As of 3/31/2022

\ C l.e a rStea d 1100 Superior Avenue East - Suite 700 - Cleveland, Ohio 44114 - 216.621.1090 - clearstead.com 20



Audit Subcommittee

b D g AUDITS  LOCALGOVERNMENT ~ OPEN GOVERNMENT ~ RESOURCES CONTACTUS  QUICKLINKS | @ Search Audits

OPEN GOVERNMENT  Open Government Trainings Public Records Stars SiaR$S Results

StaRsS

Star Rating System
Monitoring hansparency in government

Reach for a star... by meefing every Sunshine Law requirement. Then add
best practices from the list below to achieve a multiple-star rating

Open and Transparent Government: Meets all Sunshine Law
requirements.

Achievement in Open and Transparent Government:
Implemented 1-2 best practices*®

QOutstanding Achievement in Open and Transparent Government:
Implemented 3-4 best practices®

Highest Achievement in Open and Transparent Government:
v : .
Implemented 5 or more best practices*

Non-compliant

Sunshine Law requirements are not fully achieved. For more information o help you achieve
compliance go to sunshinelaw.ohioattorneygensral.gov
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OPEN GOVERNMENT  Open Govemment Trainings Public Records StaRs StaRs$ Resulis

StaR$S

Star Rating System
Monitoring ircmsparency in government

Reach for a star... by meeting every Sunshine Law requirement. Then add
best practices from the list below to achieve a multiple-star rafing

Compliant: Meets all Sunshine Law requirements
Compliant, plus 1-2 best practices
Compliant, plus 3-4 best practices

Compliant, plus 5 or more best practices

Name of Enfity County Audit Non-Compliant
Period

07/01/2019

Youngstown State University Mahoning o
06/30/2020
07/01/2020

Youngstown State University IMahoning to
06/30/2021

Best Practices for: Youngstown State University (Mahoning County]

1 Method to Track Public Records Requssts

2 Standard Request Forms

3 Public Records Reguest Acknowledgement

4, [ Public Records Custodion Identified and Trained

5 0O Prompt Certified Public Records Training

& Online Presence - Upcoming Events and Office Operations
7 Online Presence — Official Documents

This entity received the Highest Achievement in Open and Transparent
Government Award

Source: https://ohioauditor.gov/open/StaRS results.html
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
AN AGREEMENT WITH KENT STATE UNIVERSITY
FOR INTERNAL AUDIT SERVICES

WHEREAS, the bylaws of the Youngstown State University Board of Trustees
establishes the Audit Subcommittee, a subcommittee of the Finance and Facilities
Committee of the Board of Trustees; and

WHEREAS, the Audit Subcommittee’s charter establishes that the Audit
Subcommittee will be responsible for the appointment, compensation, retention,
oversight and evaluation of the University’s external and internal auditors; and

WHEREAS, Youngstown State University seeks to augment and expand its internal
audit operation through a partnership with Kent State University; and

WHEREAS, this type of partnership is consistent with the state of Ohio’s policy
objective for state universities to collaborate by sharing resources in order to gain
efficiencies and economies of scale; and

WHEREAS, Kent State University has an experienced and capable Internal Audit
department consisting of three (3) full-time staff with certifications in public
accounting, internal audit, and information systems control and auditing; and

WHEREAS, the administrations of both Kent State University and Youngstown State
University have jointly developed a scope of internal audit services mutually agreeable
and mutually beneficial to both parties.

NOW, THEREFORE, BE IT RESOLVED, that the Audit Subcommittee of the
Board of Trustees of Youngstown State University does hereby approve a professional
services agreement with Kent State University, the scope for which is shown on Exhibit
A, effective July 1, 2022.

Board of Trustees Meeting
June 23, 2022



YOUNGSTOWN
STATE
UNIVERSITY

EXHIBIT A

Proposed Scope of Internal Audit Services*

Services provided by Kent State University include 500 work hours per fiscal year
that may cover the following:

1.

Support for the annual Internal Audit risk assessment and development of the
Internal Audit plan;

Review and supervision of audit engagements, including audit workpapers
files and audit reports;

Information technology audit services;

Assist Internal Audit staff in preparation for quarterly reporting to the Audit
Subcommittee, and attend meetings as needed;

Advise Internal Audit staff as needed on matters relevant to the operation of
the Internal Audit Office at YSU; and

Periodic review and update of documented Internal Audit procedures.

* Agreement to be effectuated through YSU’s standard professional services agreement to which this
scope of services will be attached.



YOUNGSTOWN Finance and

STATE oge o R
UNIVERSITY Facilities Committee

RESOLUTION TO MODIFY
PURCHASING POLICY, 3356-3-01

WHEREAS, University Policies are reviewed and reconceptualized on an ongoing
basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies; and

WHEREAS, the Purchasing policy has been reviewed pursuant to the five-year
review cycle, and formatted in accordance with Policy 3356-1-09, Development and
Issuance of University Policies.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the University
Policy Purchasing, policy number 3356-3-01, attached hereto.

Board of Trustees Meeting
June 23, 2022
YR 2022-



3356-3-01 Purchasing.

Responsible Division/Office:  Procurement Services

Responsible Officer: VP for Finance and Business Operations

Revision History: June 1998; June 2001; March 2007; May 2010;
January 2012; December 2016; June 2017; June
2022

Board Committee: Finance and Facilities

Effective Date: June 23, 2022

Next Review: 2027

(A)

(B)

(©)

Policy statement. Employees who are delegated signature authority for
university accounts are authorized to make purchasing decisions for their
respective areas, following applicable university procedures. In all its
business practices, the university will adhere fully to all applicable laws,
regulations, and rules of the federal, state of Ohio, and local regulatory
bodies. Those conducting business for the university will seek to obtain
the best value when making purchases, while protecting the interests of
Youngstown state university (‘“university”).

Purpose. This policy helps ensure compliance with applicable federal and
state purchasing regulations and provides a means for purchasing at a
reasonable cost.

Definitions.

(1) “Goods” are defined as, but not limited to, equipment, materials,
other tangible assets, and insurance, but excluding real property or
an interest in real property.

2) “Services” are defined as any deliverable resulting from labor
performed specifically for the university, whether from the
application of physical or intellectual skills. Services include
repair work, consulting, maintenance, data processing, and
software design. Services do not include services furnished
pursuant to employment agreements.

3) “Professional design services” are defined as, but not limited to,
services within the scope of practice of a state-registered architect,



3356-3-01

(D)

(E)

(4)

registered engineer, registered surveyor, landscape architect and
interior designer. See rule 3356-4-07 of the Administrative Code
or corresponding university policy 3356-4-07 selection of design
professionals for university capital projects.

“Construction renovation” is defined in rule 3356-4-15 of the
Administrative Code (university policy 3356-4-15 university
construction — renovation projects).

Parameters.

(1)

)

(3)

(4)

Accountability for vendor commitment and/or the actual purchase
of goods or services rests with the financial manager. All
construction/renovation projects must be coordinated through the
university’s facilities office.

Procurement services has the primary responsibility to manage and
monitor the purchasing process. Authority is delegated to the
Maag library to purchase items to be added to its collection.

As a commitment to diversity, equity and inclusion, the university
provides opportunities for socially and economically
disadvantaged businesses and participates in the state of Ohio’s
Minority Business Enterprise (“MBE”) and Encouraging Diversity,
Growth and Equity (“EDGE”) programs.

To ensure the best value and compliance with applicable federal
and/or state of Ohio regulations, the university requires
competitive selection for certain dollar thresholds and participates
in competitively awarded governmental and group purchasing
agreements.

Procedures.

1)

(2)

Requests for purchases are made by using a university-approved
procurement card or the online procurement requisition system.

An authorized electronic requisition/purchase order for goods or
services must be processed through procurement services prior to
vendor commitment and/or the actual purchase except for
authorized procurement card purchases. Exceptions may be made
in the case of an emergency, such as, but not limited to,



3356-3-01

©)

(4)

(5)

(6)

(7)

unexpected building repairs that could otherwise result in
catastrophic structural failure.

All purchases for goods and services for which there is an existing
university contract or price agreement with one or more preferred
vendors must be made from those vendors. This applies regardless
of payment method (purchase order, p-card, etc.). Some existing
university contracts and agreements can be found on punch out
catalogs on the university’s online procurement system. Instances
where significant cost savings can be achieved by purchasing from
a vendor not on an existing university contract or price agreement
requires approval by the director of procurement services, or
designee, prior to vendor commitment and/or actual purchase.

If there is no existing university contract available, procurement
services can assist in locating an approved competitively awarded
governmental or group purchasing agreement, such as state term
schedule, general services administration schedule, inter-university
council purchasing group, or others.

Competitive selection dollar thresholds.

@ Goods or services when an individual transaction/project
from a single supplier is fifty thousand dollars or more.

(b) Professional design services when an individual transaction
is fifty thousand dollars or more.

(© A construction/renovation project when the construction
project cost is two hundred fifteen thousand dollars or more
or the threshold established by Chapter 153:1-9-01 of the
Administrative Code.

For purchases below the competitive selection dollar thresholds,
the director of procurement services, or designee, may require a
minimum of three quotes or a competitive selection process when
in the best interest of the university to do so or when regulations
require.

For purchases at or above the competitive selection dollar
thresholds, appropriate forms of competitive selection include:
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(8)

(@)

(b)

(©)

(d)

An invitation to bid (“ITB”). A formal ITB is drafted and
sent to prospective bidders and published in appropriate
media when seeking to purchase goods.

A request for proposal (“RFP”’). RFPs are managed and
distributed through the university’s procurement services
office. An RFP is drafted and sent to prospective bidders
and published in appropriate media when seeking to
purchase goods.

A request for qualifications (“RFQ”). With the assistance
of procurement services, an RFQ is sent to prospective
bidders and may be published in appropriate media when
seeking to purchase services. RFQs for professional design
services are handled solely through the facilities office.

Purchases under an approved competitively awarded
governmental or group purchasing agreement, such as state
term schedule, general services administration (“GSA”)
schedule, inter-university council purchasing group, or
others, some of which can be found on punch out catalogs
on the university’s online procurement system (¢CUBE).

Exceptions to competitive selection requirements.

(@)

(b)

(©)

Maintenance contracts purchased from the manufacturer or
authorized dealer/supplier of the specific equipment to be
serviced.

Software/hardware for system upgrades and ongoing
maintenance and support on existing systems already in
use.

Special circumstances, including single source provider,
emergency purchases, or economic efficacy. If the
purchase is at or above the competitive selection dollar
threshold and the nature of the purchase is such that
competitive selection would be impractical, the department
making the request for a purchase may submit a written
request for a waiver of competitive selection. Such
requests must include justification as to why a waiver is



3356-3-01 5

warranted, be signed by the appropriate financial manager
with signature authority, and be attached electronically to
the requisition being submitted for the purchase.

If the director of procurement services, or designee, finds
that sufficient justification has been presented, the waiver
may be approved. If the director or designee feels that a
bid waiver should be denied, it will be forwarded to the
vice president for finance and business operations, or
designee, for a final determination. If the request is denied,
procurement services will initiate a competitive selection
process at the request of the department end user.

9) Bidding thresholds may be adjusted to comply with federal and/or
state regulations.

(10)  Contract compliance and administration processes will be
conducted in accordance with rule 3356-3-04 of the Administrative
Code(university policy 3356-3-04 contract compliance and
administration).

(11)  The university assumes no obligation for any purchases made
outside of the purchasing procedures established herein. Staff who
fail to follow approved processes may be subject to personal
financial liability and appropriate disciplinary action.

(12)  Purchases must follow established guidelines as delineated on the
procurement services website.



3356-3-01 Purchasing.

Responsible Division/Office:  Procurement Services

Responsible Officer: VP for Finance and Business Operations

Revision History: June 1998; June 2001; March 2007; May 2010;
January 2012; December 2016; June 2017; June
2022

Board Committee: Finance and Facilities

Effective Date: June 1423, 20172022

Next Review: 20222027

(A)

(B)

(©)

Policy statement. Employees who are delegated signature authority for
university accounts are authorized to make purchasing decisions for their
respective areas, following applicable university procedures. In all its
business practices, the university will adhere fully to all applicable laws,
regulations, and rules of the federal, state of Ohio, and local regulatory
bodies. Those conducting business for the university will seek to obtain
the best value forand-protectwhen making purchases, while protecting the
interests of Youngstown state university (“university”).

Purpose. This policy helps ensure compliance with applicable federal and
state purchasing regulations and provides a means for purchasing at a
reasonable cost.

Definitions.

1) “Goods” are defined as, but not limited to, equipment, materials,
other tangible assets, and insurance, but excluding real property or
an interest in real property.

2) “Services” are defined as any deliverable resulting from labor
performed specifically for the university, whether from the
application of physical or intellectual skills. Services include
repair work, consulting, maintenance, data processing, and
software design. Services do not include services furnished
pursuant to employment agreements.

3) “Professional design services” are defined as, but not limited to,
services within the scope of practice of a state-registered architect,
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(D)

(E)

(4)

registered engineer, registered surveyor, landscape architect and
interior designer. See rule 3356-4-07 of the Administrative Code
or corresponding university policy 3356-4-07-feund-on-the

“Dniversity Policies” webpagee selection of design professionals
for university capital projects.

“Construction renovation” is defined in rule 3356-4-15 of the
Administrative Code- (Correspending-university policy 3356-4-15
cah-befound-onthe“University Policies™webpage-university

construction — renovation projects).

Parameters.

(1)

)

(3)

(4)

Accountability for vendor commitment and/or the actual purchase
of goods or services rests with the financial manager. All
construction/renovation projects must be coordinated through the
university’s facilities office.

Procurement services has the primary responsibility to manage and
monitor the purchasing process. Authority is delegated to the
Maag library to purchase items to be added to its collection.

As a commitment to diversity, equity and inclusion, the university

providingprovides opportunities for socially and economically
disadvantaged business-enterprises;-the-universitybusinesses and

participates in the Ohio-departmentofadministrative services”
MBEstate of Ohio’s Minority Business Enterprise (“MBE”) and

EBPGEEncouraging Diversity, Growth and Equity (“EDGE”)
programs.

To ebtatn-ensure the best value and te-cemphycompliance with
applicable federal and/or state of Ohio regulations, the uriversity
university requires competitive selection for certain dollar

thresholds and participates in eempetitivecompetitively awarded
governmental er-and group purchasing agreements-ane-reguires

competitive selection over dollar thresholds.

Procedures.

(1)

Requests for purchases are made by using a university-approved
procurement card or the online procurement requisition system.



3356-3-01

()

(3)

(4)

()

(6)

An authorized electronic requisition/purchase order for goods or
services must be processed through procurement services prior to
vendor commitment and/or the actual purchase except for
authorized procurement card purchases. Exceptions may be made
in the case of an emergency, such as, but not limited to,
unexpected building repairs that could otherwise result in
catastrophic structural failure.

All purchases for goods and services for which there is an existing
university contract or price agreement with one or more preferred
vendors must be made from those vendors. This applies regardless
of payment method (purchase order, p-card, etc.). Some existing
university contracts and agreements can be found on punch out
catalogs on the university’s online procurement system. Instances
where significant cost savings can be achieved by purchasing from
a vendor not on an existing university contract or price agreement
requires approval by the director erof procurement services, or
designee, prior to vendor commitment and/or actual purchase.

If there is no existing university contract available, procurement
services can assist in locating an approved competitively awarded
governmental or group purchasing agreement, such as state term
schedule, general services administration schedule, inter-university
council purchasing group, or others.

Competitive selection dollar thresholds.

@ Goods or services when an individual transaction/project
from a single supplier is fifty thousand dollars or more.

(b) Professional design services when an individual transaction
is fifty thousand dollars or more.

(©) A construction/renovation project when the construction
project cost is two hundred fifteen thousand dollars or more
or the threshold established by Chapter 153:1-9-153:1-9-01
of the Administrative Code.

For purchases below the competitive selection dollar thresholds,
the director of procurement services, or designee, may require a
minimum of three quotes or a competitive selection process when
he-orshe-believes-thatitis-in the best interest of the university to
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(")

(8)

do so or when regulations require.

For purchases at or above the competitive selection dollar
thresholds, appropriate forms of competitive selection include:

(@)

(b)

(©)

(d)

An invitation to bid (“ITB”). A formal ITB is drafted and
sent to prospective bidders and published in appropriate
media when seeking to purchase goods.

A request for proposal (“RFP”’). RFPs are managed and
distributed through the university’s procurement services
office. An RFP is drafted and sent to prospective bidders
and published in appropriate media when seeking to
purchase goods.

A request for qualifications (“RFQ”). With the assistance
of procurement services, an RFQ is sent to prospective
bidders and may be published in appropriate media when
seeking to purchase services. RFQs for professional design
services are handled solely through the facilities office.

Purchases under an approved competitively awarded
governmental or group purchasing agreement, such as state
term schedule, general services administration (“GSA”)
schedule, inter-university council purchasing group, or
others, some of which can be found on punch out catalogs
on the university’s online procurement system (eCUBE).

Exceptions to competitive selection requirements.

(a)

(b)

(©)

Maintenance contracts purchased from the manufacturer or
authorized dealer/supplier of the specific equipment to be
serviced.

Software/hardware for system upgrades and ongoing
maintenance and support on existing systems already in
use.

Special circumstances, including single source provider,
emergency purchases, or economic efficacy. If the
purchase is at or above the competitive selection dollar
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)

(10)

(11)

(12)

threshold and the nature of the purchase is such that
competitive selection would be impractical, the department
making the request for a purchase may submit a written
request for a waiver of competitive selection. Such
requests must include justification as to why a waiver is
warranted, be signed by the appropriate financial manager
with signature authority, and be attached electronically to
the requisition being submitted for the purchase.

If the director of procurement services, or designee, finds
that sufficient justification has been presented, he-er-she
may-appreve-the waiver may be approved. If the director
or designee feels that a bid waiver should be denied, it will
be forwarded to the vice president for finance and business
operations, or designee, for a final appreval-or
denialdetermination. If the request is denied, procurement
services will initiate a competitive selection process at the
request of the user-department end user.

Bidding thresholds may be adjusted to comply with federal and/or
state regulations.

Contract comphancefadministrationcompliance and administration

processes will be conducted in accordance with rule 3356-3-04 of
the Administrative Code—(Corresponding-university policy 3356-

3-04-can-befound-onthe““University Policies>webpagecontract
compliance and administration).

The university assumes no obligation for any purchases made
without-fellowingoutside of the purchasing procedures established
herein. Staff who fail to follow approved processes may be subject
to personal financial liability and appropriate disciplinary action.

Purchases must follow established guidelines as delineated on the
procurement services website.



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
CHANGES TO SELECTED GRADUATE TUITION

WHEREAS, Ohio law provides that Boards of Trustees of state-assisted institutions of
higher education shall supplement state subsidies by income from charges to students,
including an “instructional fee” for educational and associated operational support of the
institution and a “general fee” for non-instructional services, and that these two fees shall
encompass all charges for services assessed uniformly to all enrolled students and shall be
identified as "tuition™; and

WHEREAS, Ohio law also provides that each Board may establish special purpose fees,
service and housing charges, fines and penalties and that a tuition surcharge shall be paid
by all students who are not residents of Ohio; and

WHEREAS, Ohio law provides that fees charged for instruction shall not be considered
to be a price for service but shall be considered to be an integral part of the state government
financing program in support of higher education opportunity for students;

NOW, THEREFORE, BE IT RESOLVED, that the Youngstown State University Board
of Trustees does hereby approve changes to student fees, as depicted on Exhibit A and
made part hereof, effective academic year 2022-23.

Board of Trustees Meeting
June 23, 2022
YR 2022-



Exhibit A

FY 2022 FY 2023
Fee Description Actual Proposed $ Change % Change
Master of Public Health" (per credit hour) $621.00 $644.00 $23.00 3.70%
Master of Fine Arts’ (per credit hour)
Creative Writing program $570.00 $578.85 $8.85 1.55%
Nurse Anesthetist Program3 (per semester)
Program Fee $3,011.14 $3,300.00 $288.86 9.59%
Doctoral surcharge $1,746.19 $1,834.00 $87.81 5.03%
Master of Science in Nursing (per academic year) New acceilerated gnline
program with Nursing Ed.
In-state . N/A $13,695.00 option; rate based on 33 credit
Non-resident N/A $13,860.00 hours.

1. Fee set by the Consortium of Eastern Ohio Master of Public Health of which YSU is a member. The MPH
rate also applies to related certificate programs.

2. Fee set by the Northeast Ohio MFA Consortium of which YSU is a member. Rate only applies to the Creative
Writing program.

3. Nurse Anesthetist fee is set by the St. Elizabeth Health Center School for Nurse Anesthetists.




YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
THE ANNUAL OPERATING BUDGET FOR FY 2023

WHEREAS, the proposed Fiscal Year 2023 Annual Budget has been reviewed by
the Finance and Facilities Committee of the Board;

NOW, THEREFORE, BE IT RESOLVED, that the Annual Operating Budget for
Youngstown State University’s general and auxiliary funds for Fiscal Year 2023,
attached hereto, and as presented to the Finance and Facilities Committee of the
Board of Trustees, is hereby approved for the period of July 1, 2022 through June 30,
2023.

Board of Trustees Meeting
June 23, 2022
YR 2022-
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UNIVERSITY

Y

Fiscal Year 2023 Operating Budget

Plan effective
July 1, 2022, through June 30, 2023
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University Mission

An Institution of Opportunity: YSU inspires individuals, enhances futures, and
enriches lives. As a student-centered university, Youngstown State University’s
mission is to provide innovative lifelong learning opportunities that will inspire
individuals, enhance futures and enrich lives. YSU inspires individuals by cultivating
a curiosity for life-long learning; enhances the futures of our students by empowering
them to discover, disseminate and apply their knowledge; and enriches the region by
fostering collaboration and the advancement of civic, scientific, and technological
development. YSU’s culture of enrichment flourishes in our diverse, accessible and
quality education.

Vision

Youngstown State University is where students thrive in their educational and
career pursuits, where scholarship creates innovative solutions, and where
community engagement is a cornerstone of collaboration that collectively
contribute to the sustainable prosperity of the region and beyond.

Values

We—the faculty, staff, administrators, and students of Youngstown State
University—hold the following values essential to achieving the mission and
realizing the vision.

Centrality of Students - We put students first, fostering their holistic and lifelong
success.

Excellence and Innovation - We bring academic excellence and innovation to
learning and life for all stakeholders.

Integrity and Human Dignity - We root all behaviors, decisions and actions in the
achievement of integrity, mutual respect, collegiality, equity and inclusion.

Collaboration and Public Engagement - We embrace collaboration and create
innovative partnerships to foster sustainability and enrich our university, our
culture, and our region.
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Introduction

This document represents Youngstown State University’s financial operating plan for the
fiscal year commencing July 1, 2022. The operating budget plan supports the University’s
Plan for Strategic Actions to Take Charge of Our Future, adopted by the Board of Trustees in
June 2020. The budget herein includes a forecast of revenues that is based on an analysis
of future economic conditions and demographic trends. As one of the University’s most
important administrative tools, this budget serves to support actions for achieving goals
associated with the Plan to Take Charge of Our Future.

This FY 2023 budget plan is also aligned with Resolutions adopted by the Board of Trustees
that guided and shaped the Plan:

e  March 7, 2019 - Resolution to approve “Taking Charge of Our Future” related to

strategic planning

e June 6,2019 - Resolution to assure the strategic planning process culminates with an
effectiveness framework to implement the plan and thereby to “Take Charge of Our

Future”
e September 5,2019 - Resolution to “Take Charge of Our Future” for sustainability
e March 4, 2020 - Resolution related to the strategic allocation, and reallocation and
distribution of resources

e April9,2020 - Resolution responding to demographic shifts, a pandemic, and other
disruptions to sustain a vibrant future for Youngstown State University: an anchor
institution essential to the prosperity of the region

e  October 27, 2021 - Resolution Related to The YSU Future State: Crafting A Sustainable

Future In Consideration Of The Fall 2021 14th-Day Enrollment Report, Enrollment
Trends, And Other Pertinent Factors

While these Resolutions provided guidance for developing the Plan, they also provide
guidance for distributing resources for its successful implementation. In addition, the 2020
and 2021 Resolutions specifically addressed the sustainability of the future state of YSU, and
there have been four YSU Future State conversations over the previous two years to foster
engagement with the campus community.

The University’s budget is presented in a format consistent with standardized definitions and
classifications used for the federal Integrated Post-Secondary Data System. With the
exception of the YSU Foundation, the Rich Center for Autism and federal COVID relief funds
depicted in this document, this budget plan consists of unrestricted general and auxiliary
funds. The unrestricted nature of all revenues used to support the University’s general fund
and auxiliary budgets allows broad discretion for the strategic allocation and use of resources
in accordance with University policies and governmental accounting standards.

Pursuant to Ohio Administrative Code 3356-3-11, this operating budget is hereby
submitted to the Board of Trustees for approval, and will hereafter serve as the University’s
financial governing document for FY 2023. The budget is based on certain assumptions and
variables unknown at this time, such as student enrollment and natural employee attrition.
Therefore, the budget may be modified or otherwise adjusted to reflect new information
that becomes available during the course of the fiscal year. For this reason, it is important
to reiterate that this budget is a financial plan.
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Executive Budget Summary

Youngstown State University’s proposed operating budget for FY 2023 is summarized in
the table below, along with comparative information from the prior year’s adjusted budget.

FY 2022 FY 2023
Estimated Proposed 1-Year Flux
General Fund Budget* Budget % $
Revenue:
Tuition & fees $103,216,625 $101,862,764 -1.3% ($1,353,861)
State appropriations 44,570,635 46,588,505 4.5% 2,017,870
Other sources 5,583,811 3,848,731 -31.1% (1,735,080)
$153,371,071 $152,300,000 -0.7% ($1,071,071)
Expenses:
Personnel $98,892,239 $100,665,431 1.8% $1,773,192
Operations & transfers out 59,408,462 60,697,855 2.2% 1,289,393
Transfers in from other funds (5,300,702) (9,063,286) 71.0% (3,762,585)
$153,000,000 $152,300,000 -0.5% ($700,000)
Auxiliary Funds
Net of general fund support $19,612,881 $19,415,541 -1.0% ($197,340)
Total Operating Budget $172,983,952 $171,715,541 -0.7% ($1,268,411)
*FY 2022 is estimated based on actual financial performance through the 3rd quarter (3/31/22).

Major Revenue Assumptions:

1. A $1.4 million net decrease in tuition revenue resulting from a combination of the
following factors:

a. A projected 4% decline in total full-time equivalent (FTE) student
enrollments, largely attributable to unfavorable regional demographic
changes.

b. A4.6% adjustment to undergraduate tuition for incoming students enrolled
in the Penguin Promise tuition guarantee program. For this student cohort,
a 4.6% adjustment equates to an annualized increase of just 1.15% per year
over the next four academic years, which is well below the rate of inflation.

c. A 2% increase in undergraduate tuition rates for continuing students not
part of a Penguin Promise cohort.

d. A 4% increase in students enrolled in accelerated online graduate
programs.

2. A 4.5% or $2 million increase in State Share of Instruction funding appropriations,
based on projections provided in May by the Ohio Department of Higher Education.

3. A $1 million decrease in other revenue sources, driven mainly by the expectation
that investment income will be negatively affected by global financial pressures,
rising domestic inflation and concerns about an economic recession.
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Executive Budget Summary (continued)

Major Expense Assumptions:

1. Increasesin personnel costs attributable to the following factors:

o A 2% salary increase for full-service faculty pursuant to the collective
bargaining agreement with the Ohio Education Association.

e A 1% + $0.23/hour wage increase for civil service hourly staff pursuant to
the collective bargaining agreement with the Association of Classified
Employees.

o A 2% wage increase for YSU police officers pursuant to the collective
bargaining agreement with the Fraternal Order of Police/Ohio Labor
Council.

e A 2% salary increase for employees in the Association of Professional &
Administrative Staff union.

e A 2% salary increase for management and professional/administrative
employees excluded from a bargaining unit.

e Aroughly 2% increase in pay for part-time faculty, raising the rates to $665,
$820 and $1,075 per workload hour in each respective salary tier.

e Anincrease to the employee share of healthcare insurance premiums, from
15% to 18%, pursuant to the collective bargaining agreements with all four
unions. This adjustment will help mitigate the University’s costs for
employee healthcare insurance, which are projected to rise by 8% next year.

2. A $573,800 increase in liability insurance costs, driven by risk factors unique to
higher education, as well as the necessary addition of cybersecurity coverage.

3. A $6.3 million transfer in one-time funding from the University’s Budget
Stabilization Reserve to help balance and stabilize the FY 2023 general fund
budget. These funds were made available by the University’s strategic use of
federal COVID relief funds during the prior two fiscal years.

4. $2.76 million in prior year FY 2022 operating carry-forward funds (based on a
projection of year-end fund balances).

5. A $4.3 million gap between budgeted expenses and revenues, which will be
managed through spending controls, strategic reductions to operating budgets
and vacancy savings.

Major Takeaways:

1. The FY 2023 budget is heavily reliant on temporary one-time funding, in the form
of both prior year carry-forward dollars and residual COVID relief funding.

2. Eventhough the FY 2023 budget is balanced, a structural operating deficit remains,
ranging between $5 million and $10 million, and which may be greater depending
on future enrollment levels.

3. Anunfavorable enrollment outlook in the near- and long-term makes it imperative
for the University to continue making structural adjustments to spending and
resource-allocation to ensure lasting sustainability.

4. The FY 2023 budget plan is an instrument of the Plan to Take Charge of Our Future
that will continue to guide major budgetary decisions.
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Student Enrollment

For purposes of budget planning, student enrollment is the single most important variable
because enrollment drives the University’s two largest income streams: tuition revenue
and State Share of Instruction funding.

Over the past 12 years, the University’s enrollment levels have fluctuated from as high as
15,194 students in fall 2010 to as low as 11,298 last fall 2021. Enrollment levels next fall
are again projected to decline, mainly due to unfavorable regional demographics
characterized by declining numbers of high school graduates projected for northeast Ohio
and western Pennsylvania.

To arrive at the FY 2023 enrollment projection of 10,855 students (8,677 FTE), variables
analyzed include the number of applications received and students admitted; the number
of FAFSA applications received; the number of scholarships awarded and accepted; the
number of students registered for orientation; and projected student continuation rates
from the 2021-22 academic year.
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Fall 10 | Fall11 | Fall12 | Fall13 | Fall14 | Fall15 | Fall16 | Fall17 | Fall18 | Fall19 | Fall20 | Fall21 F‘Z‘;tzz

OFTE 12,093 11,677 11,171 10,819 10,149 10,034 | 10,390 10,431 10,565 10,185 9,738 9,031 8,677
O Headcount 15,194 14,541 13,813 13,381 12,551 12,471 12,756 12,644 12,696 12,155 11,788 11,298 10,855
FTE 1-yr. change -3.4% -4.3% -3.2% -6.2% -1.1% 3.5% 0.4% 1.3% -3.6% -4.4% -7.3% -3.9%
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Student Enrollment (continued)

Longer-term, YSU’s enrollment outlook remains unfavorable, due in large part to regional
demographic shifts characterized by a fewer numbers of high school graduates projected
over the next 10 to 15 years. One analysis for Ohio indicates a 15% decrease in the number
of college-going high school graduates between 2017 and 2029 (EAB LLC. 2018). Another
analysis for Ohio indicates an 11% decline between 2019 and 2036 (Knocking at the College
Door). Therefore, YSU must plan for a substantial decrease in enrollment levels, particularly
considering that Ohio’s public four-year main campuses experienced a 6.5% decline in
enrolled students between fall 2016 and 2021.

The graph below illustrates the potential effect this trend could have on YSU’s enrollment
levels over the next eight years.

Enrollment Outlook
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Ongoing economic uncertainties and changing public perceptions about the value of a
college degree could further intensify the University’s enrollment challenges. This is
particularly troubling as Ohio is rich in options for higher education, including 14 four-year
public universities with 24 branch campuses, 23 two-year community and technical
colleges, and more than 50 four-year private colleges and universities. This means that the
more than 111 post-secondary institutions in Ohio will be vying for enrollment among a
smaller population of prospective students.

Given the direct and clearly negative impact this trajectory will have on tuition revenue and
SSI funding, it is imperative that the University continue to make incremental progress
toward containing costs, shedding low-demand programs, investing in programs with
growth potential, and expanding initiatives that foster successful student outcomes.
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General Fund Revenues

As depicted in the table below, FY 2023 budgeted general fund revenues total $152.3
million, a decrease of 0.7% relative to the prior year’s adjusted budget. Tuition and fee
income is expected to decline by nearly $1.4 million in FY 2023, largely due to a projected
4% decline in student enrollment.

YSU'’s State Share of Instruction (SSI) funding is expected to increase by 4.5% or $2 million,
mainly as a result of (1) a roughly 1% increase to the statewide total SSI appropriation in
House Bill 110; and (2) improvements made by YSU to its student success rates that drive
SSI formula allocations.

Other revenue sources are budgeted to decrease by more than 30%, mainly due to the
expectation that current and future economic conditions will negatively affect investment
income.

General fund revenues are summarized in the table below. See Appendix A for greater
detail.

FY 2022 FY 2023
Adjusted* Proposed 1-Year Flux
Source Budget Budget % $
Tuition, Fees & Other Student Charges
Instructional & Mandatory Fees $91,467,454 $90,120,575 -1.5% ($1,346,879)
Other Tuition, Fees & Charges 11,749,171 11,742,189 -0.1% (6,982)
Total Tuition & Fees $103,216,625 $101,862,764 -1.3% ($1,353,861)
State Share of Instruction
Total State Funding 44,570,635 46,588,505 4.5% 2,017,870
Other Sources 5,583,811 3,848,731 -31.1% (1,735,080)
Total General Fund Revenue $153,371,071 $152,300,000 -0.7% ($1,071,071)
*FY 2022 is estimated based on actual financial performance through the 3rd quarter (3/31/22).
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Tuition & Fee Revenues

Tuition and fees account for 66% of annual operating income, by far the University’s largest
source of revenue. Totaling more than $100 million in annual general fund income, tuition
and fees are ostensibly paid by students. However, there are a number of resources available
to students to support the cost of attendance, including federal and state aid programs, as
well as scholarships provided by both the University and the YSU Foundation.

The graph below depicts the estimated sources of tuition and fee revenues for FY 2022 and
FY 2023.

TUITION REVENUE SOURCES

B Ohio College Opportunity Grant B YSU Foundation Scholarships
H Self-pay / Alternative Loans B YSU Scholarships for Excellence
H Federal Loans and Aid

$69,396,000 $67,314,120

$10,336,363 $10,000,000
$10,318,199

$9,

$11,291,474
$8,267,752

FY 2022 FY 2023

At nearly $70 million per year, federal funds represent the largest single resource available
to students to help cover the cost of tuition and fees. Federal funds consist primarily of Direct
Student Loans and Pell Grants but also include Perkins Loans, Federal Work Study and
Supplemental Educational Opportunity Grants. The University’s reliance on these federal
funds underscores the importance of compliance with federal student aid regulations, as well
as the need to maintain strong relationships with congressional leaders and policymakers in
Washington D.C., Columbus and elsewhere. It is also essential to continue to articulate the
value of a degree from Youngstown State University, with an emphasis on job-placement and
career advancement for YSU graduates.
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State Operating Appropriations

The Ohio Department of Higher Education distributes State Share of Instruction (SSI)
dollars through a complex formula that is designed to financially reward campuses on the
basis of student success. As depicted in the graph below, SSI funding is allocated based on
(1) the number of courses successfully completed by students; (2) the number of degrees
awarded to students; and (3) success among students who are identified as being at-risk,
both academically and socioeconomically.

H Course completions M Degrees Awarded ™ At-Risk Student Success

$22,754,184 $24,452,699

$16,399,795

$16,722,271

FY 2022 FY 2023

Notably, YSU’s formula allocation will rise by 4.5% in FY 2023, despite just a 0.9% increase
in the total statewide SSI. As shown in the table below, YSU’s FY 2023 SSI allocation is the
second highest percentage change among Ohio’s state universities and is driven primarily
by YSU’s improved performance vis-a-vis student success outcomes, underscored by a 14%
improvement in YSU’s six-year graduation rate between 2014 and 2021.

Ohio State Universities FY 2022 FY 2023 One-year change in SSI
Akron $95,504,250 $87,472,204 -8.4% ($8,032,047)
Bowling Green St. 84,046,350 87,349,426 3.9% 3,303,076
Cincinnati 224,566,000 232,806,788 3.7% 8,240,787
Cleveland State 79,306,658 79,879,944 0.7% 573,285
Central State 3,727,445 4,033,015 8.2% 305,570
Kent State 159,650,079 158,966,323 -0.4% (683,756)
Miami University 79,472,033 82,051,969 3.2% 2,579,936
NEOMED 20,393,047 20,703,059 1.5% 310,012
Ohio State 403,957,163 417,608,197 3.4% 13,651,034
Ohio University 179,697,771 177,957,567 -1.0% (1,740,204)
Shawnee State 13,812,769 13,811,804 0.0% (964)
Toledo 110,699,803 111,081,581 0.3% 381,778
Wright State 83,209,807 76,988,019 -7.5% (6,221,788)
Youngstown State 44,570,635 46,588,505 4.5% 2,017,870
Total $1,582,613,811 $1,597,298,400 0.9% $14,684,589

Source: Ohio Department of Higher Education.
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Academic Portfolio Adjustments

Over the past two years, the University has undertaken an in-depth analysis of its academic
portfolio through the Academic Program Enhancement and Effectiveness Initiative (APEEI),
an exemplar of shared governance that has facilitated data-informed decisions regarding
program investment and disinvestment. Through the APEEI process, the Provost consulted
with the college deans and department chairpersons to reduce faculty levels in certain
programs, while increasing faculty investments in certain other areas. For FY 2023, the
impact of this exercise resulted in a net increase of two (2) faculty positions, representing
a net increase in budgeted costs totaling $148,720 as summarized in the table below.

Faculty Separations: Count Budget Impact*
Article 11 Non-renewals -9 ($592,378)
Article 13 Layoffs -5 (571,182)
Voluntary Separations -10 (1,057,256)

-24 ($2,220,817)

Faculty Investments: Count Budget Impact*
Tenure track searches 12 $1,289,071
Term searches 14 1,080,466

26 $2,369,536

Net investment in faculty 2 $148,720

*Reflects base salary budget plus 36% for applicable fringe benefits.

Additionally, part-time faculty expenses are projected to decrease by 11.4% in FY 2023 as
the Office of Academic Affairs continues to implement instructional efficiencies, namely by
maximizing the number of hours taught by full-time faculty, where possible.

FY 2022* FY 2023 1-Year Flux
Part-Ti F 1

art-Time Faculty Estimated Budget % $
Part-time faculty $4,077,311 $3,604,000 -11.6% ($473,311)
Faculty overload pay 679,500 665,000 -2.1% (14,500)
Total part-time salaries $4,077,311 $3,604,000 -11.6% ($473,311)
Fringe benefits $842,636 $755,120 -10.4% ($87,516)
Total part-time faculty $4,919,947 $4,359,120 -11.4% ($560,827)

*FY 2022 is estimated based on actual financial performance year-to-date.

YSU’s enrollment strategy includes efforts to increase market share in the distance
education sector. Notwithstanding a negative enrollment trend overall, YSU has effectively
leveraged its partnership with Academic Partnerships LLC to expand online programming
and dramatically grow online enrollment over the past three years. For fall 2022, online
enrollment is projected to grow moderately by 4%, driven in part by the new MSN program
in Nursing Education that will come online this year.

Youngstown State University | Finance & Business Operations
-11 -


https://ysu.edu/strategic-planning/apeei

YOUNGSTOWN
STATE FISCAL YEAR 2023 OPERATING BUDGET

UNIVERSITY

Academic Portfolio Adjustments (continued)

YSU Online Enrollment
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Projections for FY 2023 indicate moderate enrollment growth that will increase both
revenues and expenses associated with online programming. As a result, net revenues
associated with YSU online programs are projected to increase by 3% in FY 2023.

YSU Online Programs FY 2022* FY 2023 1-Year Flux
Estimated Projection % $

Revenue:
MBA program tuition $4,367,700 $4,534,060 3.8% $166,360
Education programs tuition 2,394,965 2,514,713 5.0% 119,748
Nursing programs tuition 2,406,314 2,526,630 5.0% 120,316
Non-resident surcharge 21,080 21,080 0.0% 0
SSI funding estimate 998,142 1,043,058 4.5% 44,916
Total Gross Revenue $10,188,201 $10,639,541 4.4% $451,340

Expenses:
Revenue share with AP (50%) $4,595,030 $4,798,241 4.4% $203,212
Faculty salaries/fringes 1,706,158 1,809,892 6.1% 103,734
Faculty stipends 179,950 190,000 5.6% 10,050
Virtual Assistants 381,660 400,000 4.8% 18,340
Distance Ed. Office Operations 579,237 603,288 4.2% 24,052
Tuition remission 329,958 329,958 0.0% 0
Indirect costs** 1,339,748 1,399,100 4.4% 59,351
Scholarship expenses 20,500 20,500 0.0% 0
Total Expenses $9,132,240 $9,550,979 4.6% $418,739

Net, revenues less expenses $1,055,960 $1,088,562 3.1% $32,601

*FY 2022 is estimated based on actual financial performance year-to-date.

**Indirect costs are calculated using YSU's federal IDC rate of 26.3% X 50% of gross revenue.

While these actions represent significant adjustments to YSU’s academic portfolio, more
aggressive actions are required given an unfavorable enrollment outlook marked by a
projected 15% decrease in the number of college-going high school graduates in Ohio
between 2017 and 2029, compounded by a crowded and intensely competitive higher
education market in Ohio, western Pennsylvania and online.
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General Fund Expenses

General fund expenses are summarized by functional expense category in the table below.
Overall, budgeted expenses in FY 2023 are generally flat at just 0.5% lower than in the prior
fiscal year.

FY 2022* FY 2023 1-Year Flux
Academic Excellence & Support $80,998,966 $81,603,822 0.7% $604,855
Student Success & Student Experience 27,869,757 28,574,676 2.5% 704,920
Institutional Support 21,408,534 24,096,112 12.6% 2,687,578
Plant Operation & Maintenance 17,418,224 17,873,121 2.6% 454,897
Intercollegiate Athletics 14,183,275 14,746,249 4.0% 562,974
One-time adjustments (8,878,755) (14,593,979) 64.4% (5,715,224)
Total General Fund $153,000,000 $152,300,000 -0.5% ($700,000)
*FY 2022 budget adjusted based on actual financial performance through the 3rd quarter (3/31/22).

Academic Excellence & Support includes expenses directly associated with classroom
instruction, academic administration, curriculum development, and instructional
information technology. The 0.7% increase in this category is mainly due to planned salary
increases for faculty and staff in academic areas, as well as increased expenses associated
with online programming.

Student Success & Experience includes expenses that support student admissions, financial
aid and scholarships, student services administration, counseling and career guidance, and
social and cultural development programming for students. The 2.5% increase in this
category is largely the result of the University having invested in new staff positions
dedicated to student success and student services, including the addition of full-time staff
in Student Counseling Services, Undergraduate Admissions and the Bursar’s office.

Institutional Support includes fiscal operations, general administration, executive
management, administrative information technology, and public relations. The 12.6%
increase here is the result of increased costs for information technology that last year was
defrayed by federal COVID relief funding.

Plant Operation & Maintenance (POM) includes building repairs, custodial services,
grounds-keeping, and utilities, i.e., electricity, water, and natural gas. The 2.6% increase in
FY 2023 is mainly due to a 115% increase in costs for general liability insurance
necessitated by added coverage for cybersecurity.

The amount shown here for Intercollegiate Athletics represents general fund support for
the University’s athletic programs and does not reflect other revenue earned by the Athletic
Department (see Appendix C for detail). The 4% increase in FY 2023 is due in part to a
$100,000 gender equity enhancement for women'’s sports, as well as the expansion of the
team rosters for lacrosse, men’s swimming, and cross country, which helped drive a roughly
$237,000 increase in scholarship costs.
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General Fund Expenses by Functional Category

The following table provides additional detail showing the functional activities included in
the various expense categories budgeted for FY 2023. Taken together, Academic Excellence
& Support and Student Success & Experience comprise 72% of total budgeted expenses in
FY 2023, totaling $110 million. Of this, 54% or $87 million is allocated for Academic
Excellence & Support, while 19% or $29 million is allocated to Student Success &
Experience. The remaining share of budgeted expenses are tied to other costs associated
with operating the University.

FY 2023 % of Total
Academic Excellence & Support B
General Academic Instruction $58,138,849 38.2%
Community Education 2,800 0.0%
Preparatory Remedial Instruction 48,774 0.0%
Instructional Information Tech 1,273,288 0.8%
Individual and Project Research 436,215 0.3%
Community Service 8,569 0.0%
Public Broadcasting Services 385,442 0.3%
Library 2,795,896 1.8%
Museums and Galleries 238,630 0.2%
Educational Media Services 5,348,116 3.5%
Academic Support Information Tech 789,667 0.5%
Ancillary Support 1,542,760 1.0% 72% of resources
Academic Administration 10,200,889 6.7% ~ are allocated for
Academic Personnel Development 209,333 0.1% Academic Excellence
Course and Curriculum Development 184,594 0.1% and Student Success
$81,603,822 53.6%
Student Success & Student Experience
Student Scholarships $10,493,718 6.9%
Auxiliary Enterprises Student 4,397,342 2.9%
Student Service Admininstration 11,475 0.0%
Social and Cultural Development 3,278,391 2.2%
Counseling and Career Guidance 2,518,088 1.7%
Financial Aid Administration 1,430,051 0.9%
Student Admissions 3,144,391 2.1%
Student Records 2,825,409 1.9%
Student Health Services 475,811 0.3%
$28,574,676 188%  J
Institutional Support
Fiscal Operations $1,704,187 1.1%
General Administration 11,627,162 7.6%
Administrative Information Tech 5,617,846 3.7%
Public Relations Development 5,146,916 3.4%
$24,096,112 15.8%
Plant Operation & Maintenance
Building Maintenance $5,753,661 3.8%
Custodial Services 2,599,152 1.7%
Utilities 4,945,500 3.2%
Landscape and Grounds Maintenance 952,577 0.6%
Security and Safety 3,622,231 2.4%
$17,873,121 11.7%
Intercollegiate Athletics $14,746,249 9.7%
One-time Adjustments
Transfer from Budget Stabilization Fund ($6,300,000) -4.1%
Prior year carry-forward funds (2,763,286) -1.8%
COVID Relief / spending controls (5,530,693) -3.6%
($14,593,979) -9.6%
$152,300,000 100.0%
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General Fund Expenses by Natural Classification

The following table depicts general fund expenses arranged by natural classification. FY
2023 personnel expenses reflect 2% base salary adjustments for full-time faculty and staff,
and a net increase in faculty positions. As the Office of Academic Affairs implements
instructional efficiencies, part-time faculty and overload expenses are projected to
decrease substantially, despite a roughly 2% increase in the rate of pay for part-time
faculty. Operating expenses are projected to be lower overall but an increase is budgeted
for Contracted Fees & Services to reflect growing costs for liability insurance and software.

FY 2022%* FY 2023 1-Year Flux
Estimated Budget % $
Personnel
Full-service faculty (includes searches in progress) ~ $28,085,867 $28,759,124 2.4% $673,257
Faculty overload pay 679,500 665,000 -2.1% (14,500)
Part-time faculty 4,077,311 3,604,000 -11.6% (473,311)
Summer school faculty 2,200,000 2,200,000 0.0% 0
Dept. Chairperson Stipends 404,063 398,640 -1.3% (5,423)
Subtotal - Faculty $35,446,740 $35,626,764 0.5% $180,024
Staff $31,872,760 $32,510,215 2.0% $637,455
Faculty stipends, temp staff & student wages 4,829,111 4,933,861 2.2% 104,750
Fringe Benefits 26,743,628 27,594,591 3.2% 850,963
Total Personnel $98,892,239 $100,665,431 1.8% $1,773,192
Operating Expenses
Supplies $1,710,923 $1,675,418 -2.1% ($35,505)
Business-Related Expenses and Travel 1,200,256 1,210,125 0.8% 9,869
Dues and Memberships 285,214 282,338 -1.0% (2,876)
Public Relations & Communications 2,327,225 2,314,083 -0.6% (13,142)
Repairs and Maintenance 3,787,856 3,815,730 0.7% 27,874
Utilities 4,710,241 4,710,241 0.0% 0
Library Acquisitions 1,092,445 1,092,445 0.0% 0
Equipment & Rentals Non-Facilities 406,478 396,960 -2.3% (9,518)
Contracted Fees & Services 7,124,453 7,973,768 11.9% 849,315
Revenue Sharing (excludes AP) 640,347 867,247 35.4% 226,900
Miscellaneous 317,705 354,676 11.6% 36,971
Bad Debt 400,000 400,000 0.0% 0
Scholarships & Awards 10,656,850 10,260,482 -3.7% (396,368)
Plan for Strategic Actions 500,000 500,000 0.0% 0
Match Funds & Unallocated Accounts 1,919,181 1,727,465 -10.0% (191,716)
Spending reductions & vacancy savings (3,228,186) (4,311,039) 33.5% (1,082,853)
$33,850,988 $33,269,939 -1.7% ($581,049)
Transfers
Transfers to other funds $7,274,156 $8,284,325 13.9% $1,010,169
Transfers to auxiliaries for operations 18,283,318 19,143,591 4.7% 860,273
$25,557,474 $27,427,916 7.3% $1,870,442
One-time Adjustments
Transfer from budget stabilization reserve ($1,004,898) ($6,300,000) 526.9% ($5,295,102)
Transfer from prior year carry-forward (4,295,804) (2,763,286) -35.7% 1,532,518
($5,300,702) ($9,063,286) 71.0%  ($3,762,585)
Total General Fund $153,000,000 $152,300,000 -0.5% ($700,000)
*FY 2022 is estimated based on actual financial performance through the third quarter (3/31/22).
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Scholarships and YSU Foundation Support for Scholarships

Student scholarships remain an important part of the University’s enrollment strategy. For
FY 2023, more than $20 million is forecasted for non-athletic student scholarships, including
$10.4 million in funding from the YSU Foundation and $10 million in YSU general funds.

FY 2023
Foundation University Total
Scholarships for Excellence (merit-based)
Honors & Scholars $2,851,000 $2,851,000
Trustees' 2,151,925 2,151,925
President's 1,020,601 $871,194 1,891,795
Deans 1,389,150 1,389,150
Red & White 2,082,174 2,082,174
First Opportunity 906,356 906,356
MLK Merit 357,587 357,587
Provost 411,130 411,130
Academic Achievement 275,557 275,557
Total Scholarships for Excellence $6,023,526 $6,293,148  $12,316,674
Need-Based Aid
Housing Grant $305,606 $305,606
Trailblazer 366,451 366,451
PA State Grant Supplement $200,000 183,365 383,365
Penguin Assistance 611,215 611,215
Presidential Residential Leadership 178,475 178,475
Total Need Based $200,000 $1,645,112 $1,845,112
Transfer Scholarships (merit-based)
Transfer Level 1 $375,000 $375,000
Transfer Level 2 150,000 150,000
PHI THETA KAPPA 74,400 74,400
Total Transfer Scholarships $599,400 $599,400
International Scholarships (merit-based) $1,000,000 $1,000,000
Supporting Other Scholarship Objectives $590,024 $462,340 $1,052,364
Donor Designated (estimated) $3,624,000 $3,624,000
GRAND TOTAL $10,437,550 $10,000,000 $20,437,550

Merit-based scholarships will make up 83% of total scholarship spending in FY 2023, which
includes Scholarships for Excellence, Transfer Scholarships and International scholarships.

Special Objectives
6%

International
Scholarships
6%

Transfer
Scholarships
(merit-based)

4%

Scholarships for

Excellence

(merit-based)
73%
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YSU Foundation Support for Student Scholarships

Scholarship support from the YSU Foundation is projected to cover 51% of non-athletic
scholarship costs next year. YSU Foundation scholarship funding is projected to increase by
12% in FY 2023 to more than $10.4 million. These scholarships are generally awarded
directly to students and therefore are reflected as tuition revenue in the University’s general

fund budget.

YSU Foundation funding FY 2022 FY 2023 One-year flux
Scholarships for Excellence $5,255,032 $6,023,526 15% $768,494
Beecher Art & Theatre Award* 0 50,000 N/A 50,000
PA State Grant Supplement* 200,000 200,000 0% 0
Dana School of Music Scholarship* 27,212 50,000 84% 22,788
ROTC MS 1I Scholarship* 3,858 10,000 159% 6,142
Carl Nunziato Scholarship* 42,779 40,024 -6% (2,755)
Use Projects Fund* 20,000 20,000 0% 0
Graduate Assistants* 283,194 350,000 24% 66,806
Undergrad Student Research Program* 20,000 20,000 0% 0
BaccMed Minority Recruitment* N/A 50,000 N/A 50,000
Donor Designated** 3,476,500 3,624,000 4% 147,500
Total YSUF funding $9,328,575 $10,437,550 12% $1,108,975
*Funds allocated at the request of the YSU Foundation.

** Donor Designated includes scholarship and programmatic funding; the FY 2023 allocation is estimated
pending the YSUF's official communication.

The YSU Foundation’s annual scholarship distribution is based on 4.5% of the average market
value of its endowment (4% for donor designated) for the preceding twelve fiscal quarters.
In other words, the level of scholarship support from the YSU Foundation correlates directly

with the performance of its investment portfolio.

YSU Foundation Scholarship Funding
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Auxiliary Services

Auxiliaries provide a variety of services that enhance campus life for YSU students, faculty,
staff, alumni and visitors. Auxiliaries also generate revenue through sales and services,
which helps support their operations. As summarized in the table below, the combined FY
2023 budgets for the University’s auxiliaries total $36.4 million, which includes $17 million
in general fund support and $19.4 million in income generated by each auxiliary. (See
Appendix C for greater detail.)

FY 2023 1-Year Flux*
Auxiliary Services: Budget % $
Intercollegiate Athletics* $18,738,222 3.3% $600,474
Housing Services* 10,838,968 -2.2% (245,866)
Parking Services 3,876,100 4.7% 175,000
Kilcawley Center* 1,713,365 -2.1% (36,249)
Andrews Recreation & Wellness Center* 1,281,477 -2.9% (38,364)
Total Auxiliary Budgets $36,448,132 1.7% $601,933
Less: Support from General Fund* (17,032,591) 3.3% (549,653)
Total Earned Income $19,415,541 -1.0% ($197,340)
*FY 2022 is adjusted based on actual financial performance through the 3rd quarter (3/31/22).

The $18.7 million Athletics budget is indicative of the long-standing institutional decision
to support an NCAA-compliant Division I intercollegiate athletic program consistent with
Board of Trustees Policy 3356-6-02. The 3% increase in FY 2023 is due in partto a $100,000
gender equity enhancement for women'’s sports, as well as the expansion of the team
rosters for lacrosse, men’s swimming, and cross country, which helped drive a roughly
$237,000 increase in scholarship costs. The Athletic Department also augmented its
compliance and training offices, resulting in approximately $327,000 in added operating
expenses. Notably, the Board of Trustees amended its bylaws earlier this year to create a
new standalone Intercollegiate Athletics Committee, underscoring the importance of
athletics to the University’s mission.

The FY 2023 budget for Housing Services is based on a planned occupancy rate of 90%, a
reduction from the 95% planning assumption used for the prior fiscal year. To remain
competitive and meet student demand for single rooms, the number of beds available in
YSU residence halls will be reduced to 1,137—a reduction of 117 beds in FY 2023. These
adjustments, combined with a 2.5% increase in room and board for incoming students,
results in a 2.2% reduction in projected Housing revenues for FY 2023.

Parking Services’ FY 2023 budget is projected to increase by $175,000, due in large part to
increased revenues in the form of parking fines and increased sales of parking permits for
campus contractors.

The FY 2023 budget for Kilcawley Student Center is reduced to reflect lower projected
revenues from food services and bookstore commissions. And the reduction to the
Andrews Recreation & Wellness Center budget reflects the elimination of its overhead
expense in FY 2023.
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Rich Center for Autism

Established in 1995, The Paula and Anthony Rich Center for the Study and Treatment of
Autism is an externally funded unit of Youngstown State University.

Pursuant to the agreement between the Rich Center and YSU, the Rich Center’s budget is
included here for approval by the YSU Board of Trustees. The Rich Center will remain fully
funded by external sources and will not receive direct funding support from the University.
The University will, however, continue to provide approximately 15,500 square feet of
space in Fedor Hall to house the Rich Center’s classrooms, labs and administrative offices.

The Rich Center’s proposed budget for FY 2023 has been approved by the Rich Center’s
Advisory Board and is based on a 9.6% increase in revenue and includes a 3% salary
increase for instructional and support employees, and a 2% increase for management staff.

Rich Center for Autism FY 2022 FY 2023 1-Year Flux
Budget Budget % $
Revenues
Noncredit Tuition $1,862,151 $1,965,216 5.5% $103,065
Cash Gifts 40,000 120,000 200.0% 80,000
Total Revenues $1,902,151 $2,085,216 9.6% $183,065
Expenses
Personnel
Full- and Part-time Staff $1,146,046 $1,198,060 4.5% $52,014
Temporary Staff 35,000 81,125 131.8% 46,125
Fringe Benefits 440,976 498,381 13.0% 57,405
Total Personnel $1,622,022 $1,777,566 9.6% $155,544
Operating Expenses
Supplies $42,279 $43,800 3.6% $1,521
Travel and Related Expenses 2,250 2,250 0.0% 0
Information & Communication 20,500 20,500 0.0% 0
Facility Maintenance/Repairs 500 500 0.0% 0
Fees & Services 186,500 226,500 21.4% 40,000
Volunteer Services 14,000 0 -100.0% (14,000)
Events & Promotions 3,600 3,600 0.0% 0
Miscellaneous / Reserve 10,500 10,500 0.0% 0
Total Operating Expenses $280,129 $307,650 9.8% $27,521
Total Rich Center Expenses $1,902,151 $2,085,216 9.6% $183,065
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APPENDIX A - Revenue Detail, General Fund Budget

STUDENT TUITION & FEES
Instructional Fee
General Fee (includes Info. Sys. Fee)
Accelerated Online Tuition
Subtotal - Tuition & Fees

OTHER STUDENT FEES
Non-resident Tuition Surcharge
Academic Fees
Career Services Fee
Non-credit Instructional Fees
Miscellaneous Fees
Application Fees
College Credit Plus/Jump Start

Subtotal - Other Tuition & Fees

STUDENT CHARGES
Fines & Penalty Assessments
Service Charges

Subtotal - Student Charges

Total - Tuition, Fees & Other Chrgs.

STATE SHARE OF INSTRUCTION
Subtotal - State Appropriations

OTHER SOURCES
Investment Income for Operations
Administrative Charge - Auxiliaries
Alumni Relations
Sales & Services of Educational Activities
Private Gifts, Unrestricted
Facility Rental, Athletics and University
Indirect Cost Recoveries
Other-Miscellaneous

Subtotal - Other Sources

TOTAL GENERAL FUND REVENUE

*FY 2022 is estimated based on actual financial performance through the 3rd quarter (3/31/22).

FY 2022* FY 2023 Annual change
Estimated Budget % $

$69,241,253 $67,493,667 -2.5% ($1,747,586)
17,745,071 17,828,667 0.5% 83,596
4,595,030 4,798,241 4.4% 203,212
$91,581,354 $90,120,575 -1.6% ($1,460,779)
$2,377,740 $2,316,637 -2.6% ($61,103)
7,035,000 7,125,048 1.3% 90,048
50,181 15,054 -70.0% (35,127)
14,850 2,100 -85.9% (12,750)
125,000 124,200 -0.6% (800)
300,000 336,500 12.2% 36,500
665,000 671,000 0.9% 6,000
$10,567,771 $10,590,539 0.2% $22,768
$500,000 $563,800 12.8% $63,800
567,500 587,850 3.6% 20,350
$1,067,500 $1,151,650 7.9% $84,150
$103,216,625 $101,862,764 -1.3% ($1,353,861)
$44,570,635 $46,588,505 4.5% $2,017,870
$2,420,990 $1,068,718 -55.9% ($1,352,272)
1,266,413 1,062,813  -16.1% (203,600)
12,000 12,000 0.0% 0
3,000 2,500  -16.7% (500)
87,000 85,000 -2.3% (2,000)
292,386 325,000 11.2% 32,614
1,000,000 730,000 -27.0% (270,000)
502,022 562,700 12.1% 60,678
$5,583,811 $3,848,731 -31.1% ($1,735,080)
$153,371,071 $152,300,000 -0.70% ($1,071,071)
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APPENDIX B - Scholarship Budget Detail

Scholarships for Excellence (merit-based)

Honors & Scholars

Trustees'

President's

Deans

Red & White

First Opportunity

MLK Merit

Provost

Academic Achievement

Total Scholarships for Excellence

Need-Based Aid
Housing Grant
Trailblazer
PA State Grant Supplement
Penguin Assistance
Presidential Residential Leadership
Total Need Based

Transfer Scholarships (merit-based)

Transfer Level 1

Transfer Level 2

PHI THETA KAPPA

Total Transfer Scholarships

International Scholarships (merit-based)
International Opportunity
International Deans
International President's
International Trustees'
International Plus
International Access Renewals
International Scholar Renewals
International Achievement Renewals
Total International Scholarships

Supporting Other Scholarship Objectives
Housing Excellence & Housing Experience

BaccMed

Univ Serv Grt-in-Aid

5th Yr Grant-in-Aid

Urban Internship

Wolves Club YSU Match

YSU Alumni Legacy

Use Projects Fund

Carl Nunziato Scholarship
Undergrad Student Research Program
ROTC

Dana School of Music

Beecher Art & Theatre Award
Retention Fund

Graduate Assistantships
Miscellaneous Academic Affairs
Total Other

Donor Designated (estimated)
GRAND TOTAL

FY 2023
Foundation University Total
$2,851,000 $2,851,000
$2,151,925 $2,151,925
$1,020,601 $871,194 $1,891,795
$1,389,150 $1,389,150
$2,082,174 $2,082,174
$906,356 $906,356
$357,587 $357,587
$411,130 $411,130
$275,557 $275,557
$6,023,526 $6,293,148 $12,316,674
$305,606 $305,606
$366,451 $366,451
$200,000 $183,365 $383,365
$611,215 $611,215
$178,475 $178,475
$200,000 $1,645,112 $1,845,112
$375,000 $375,000
$150,000 $150,000
$74,400 $74,400
$599,400 $599,400
$181,018 $181,018
$225,728 $225,728
$265,911 $265,911
$18,934 $18,934
$5,462 $5,462
$5,826 $5,826
$249,057 $249,057
$48,064 $48,064
$1,000,000 $1,000,000
$72,340 $72,340
$50,000 $50,000
$11,000 $11,000
$54,000 $54,000
$11,000 $11,000
$32,000 $32,000
$3,500 $3,500
$20,000 $20,000
$40,024 $40,024
$20,000 $20,000
$10,000 $10,000
$50,000 $50,000
$50,000 $50,000
$7,500 $7,500
$350,000 $250,000 $600,000
$21,000 $21,000
$590,024 $462,340 $1,052,364
$3,624,000 $3,624,000
$10,437,550 $10,000,000 $20,437,550
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APPENDIX C - Auxiliary Budgets

INTERCOLLEGIATE ATHLETICS

FY 2022 FY 2023 PERCENT
Adjusted Budget CHANGE CHANGE
REVENUE RECORDED IN THE GENERAL FUND*
Tuition & Fees from Student Athletes $9,130,034 $9,744,971 6.7% $614,937
State Share of Instruction Funding 1,153,019 1,304,736 13.2% 151,717
Total Athletic Revenue in Gen. Fund* $10,283,053 $11,049,706 7.5% $766,654
REVENUE
Football Tickets $375,000 $320,000 -14.7% ($55,000)
Basketball Tickets 145,000 137,500 -5.2% (7,500)
Guarantees 840,000 640,000 N/A (200,000)
Program Sales 4,500 4,500 0.0% 0
Medical Services Commissions 45,000 50,000 11.1% 5,000
Concession Commissions 45,000 40,000 -11.1% (5,000)
Royalty Commissions 60,000 75,000 25.0% 15,000
NCAA Revenue Sharing 1,050,000 1,250,000 19.0% 200,000
Program Ad. Sales/Recognition 275,000 260,000 -5.5% (15,000)
Radio/Television Income 10,000 100,000 900.0% 90,000
Pouring Rights & Miscellaneous 155,000 180,000 16.1% 25,000
Football Tailgate 90,000 90,000 0.0% 0
Scoreboard Advertising:
Football 235,000 225,000 -4.3% (10,000)
Basketball 105,000 100,000 -4.8% (5,000)
Stadium Loge Rentals 519,973 519,973 0.0% 0
Total Revenue $3,954,473 $3,991,973 0.9% $37,500
TOTAL REVENUE $14,237,526 $15,041,679 5.6% $804,154
GENERAL FUND ALLOCATION
Total General Fund Support** $3,900,222 $3,696,543 -5.2% ($203,680)
TOTAL RESOURCES $18,137,748 $18,738,222 3.3% $600,474
EXPENSES
Permanent Staff $4,616,175 $4,977,135 7.8% $360,960
Temporary Staff 482,210 448,225 -7.0% (33,985)
Fringe Benefits 2,046,550 2,173,356 6.2% 126,806
Scholarships 5,868,461 6,104,977 4.0% 236,516
Operating 5,094,352 5,004,529 -1.8% (89,823)
Transfer, Inst. Work Study 30,000 30,000 0.0% 0
TOTAL EXPENSES $18,137,748 $18,738,222 3.3% $600,474

*Tuition and state funding are recorded in the general fund but are presented here to illustrate the estimated revenue attributable to
YSU student athletes.

** General fund support for Athletics has been adjusted to illustrate the estimated impact of tuition and state funding revenue that is
attributable to YSU student athletes. The FY 2023 general fund allocation for Athletics is $14,746,249.
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APPENDIX C - Auxiliary Budgets

KILCAWLEY CENTER
FY 2022 FY 2023 PERCENT
Budget Budget CHANGE CHANGE
REVENUES
Food Services Commissions $355,000 $255,000 -28.2% ($100,000)
Bookstore Commissions 328,974 290,000 -11.8% (38,974)
Pete's Treats Candy Counter 68,000 50,000 -26.5% (18,000)
Graphic Center 35,000 35,000 0.0% 0
Recreation Room 3,000 1,000 -66.7% (2,000)
Room Rental 2,000 1,000 -50.0% (1,000)
Student ID Replacement 0 5,000 5,000
Vending and Misc. Sales & Service 24,500 500 -98.0% (24,000)
Total Revenue $816,474 $637,500 -21.9% ($178,974)
OTHER RESOURCES
General Fund Allocation $1,119,222 $1,075,865 -3.9% ($43,357)
TOTAL RESOURCES $1,935,696 $1,713,365 -11.5% ($222,331)
EXPENSES
Permanent Staff $461,504 $454,804 -1.5% ($6,700)
Temporary Staff 305,000 260,000 -14.8% (45,000)
Fringe Benefits 202,003 197,073 -2.4% (4,930)
Administrative Charge 126,000 0 -100.0% (126,000)
Operating 781,690 776,757 -0.6% (4,933)
Inst. Work Study transfer 58,499 23,731 -59.4% (34,768)
Transfer for Capital Improvements 1,000 1,000 0.0% 0
TOTAL EXPENSES $1,935,696 $1,713,365 -11.5% ($222,331)
ANDREWS RECREATION AND WELLNESS CENTER
FY 2022 FY 2023 PERCENT
Budget Budget CHANGE CHANGE
REVENUES
Faculty & Staff Memberships $20,000 $25,000 25.00% $5,000
Guest Passes/Locker Rentals 6,000 6,000 0.00% 0
Program Fees 15,000 23,000 53.33% 8,000
Sponsorship income 15,000 17,000 13.33% 2,000
Total Revenues $56,000 $71,000 26.79% 15,000
OTHER RESOURCES
General Fund Allocation $1,278,442 $1,210,477 -5.32% ($67,965)
TOTAL RESOURCES $1,334,442 $1,281,477 -3.97% ($52,965)
EXPENSES
Permanent Staff $361,663 $373,781 3.35% $12,119
Temporary Staff 312,302 313,225 0.30% 923
Fringe Benefits 164,365 169,259 2.98% 4,894
Administrative Charge 77,600 0 -100.00% (77,600)
Operating 398,512 405,212 1.68% 6,700
Inst. Work Study Transfer 20,000 20,000 0.00% 0]
Total Expenses $1,334,442 $1,281,477 -3.97% ($52,965)

Youngstown State University | Finance & Business Operations
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YOUNGSTOWN
STATE
UNIVERSITY

FISCAL YEAR 2023 OPERATING BUDGET

APPENDIX C - Auxiliary Budgets

HOUSING SERVICES
FY 2022 FY 2023 PERCENT
Budget Budget CHANGE CHANGE
REVENUES
Room and Board $10,418,834 $10,174,468 -2.3% ($244,366)
Meal Plans 575,000 575,000 0.0% 0
Food Commissions 10,000 10,000 0.0% 0
Misc. Fees 56,000 49,500 -11.6% (6,500)
Rentals-Guests and Special Groups 25,000 30,000 20.0% 5,000
Total Revenue $11,084,834 $10,838,968 -2.2% ($245,866)
EXPENDITURES
Permanent Staff $697,585 $676,825 -3.0% ($20,761)
Temporary Staff 355,000 367,500 3.5% 12,500
Fringe Benefits 346,049 316,291 -8.6% (29,758)
Administrative Charge 912,813 912,813 0.0% 0
Operating 7,288,499 7,450,472 2.2% 161,973
Inst. Work Study (transfer) 30,000 50,000 66.7% 20,000
Debt Service transfer 1,379,888 465,067 -66.3% (914,821)
Capital Improvements (transfer) 75,000 600,000 700.0% 525,000
Total Expenses $11,084,834 $10,838,968 -2.2% ($245,866)
PARKING SERVICES
FY 2022 FY 2023 PERCENT
Budget Budget CHANGE CHANGE
REVENUES
Faculty & Staff Permits $530,000 $510,000 -3.8% ($20,000)
Student Permits/Transportation Fee 825,000 839,000 1.7% 14,000
Penguin Promise Transportation Fee* 2,050,000 2,111,000 3.0% 61,000
Parking Fines 75,000 175,000 133.3% 100,000
Parking Fees-Special Events 110,000 110,000 0.0% 0
Daily Parking Fees 51,000 51,000 0.0% 0
Parking Meters 5,000 5,000 0.0% 0
Parking Permits-Contracted Service 40,000 60,000 50.0% 20,000
Control Card Replacement 100 100 0.0% 0
Weekly Permits 15,000 15,000 0.0% 0
Total Revenues $3,701,100 $3,876,100 4.7% $175,000
EXPENDITURES
Permanent Staff $424,359 $427,844 0.8% $3,485
Temporary Staff 417,000 417,000 0.0% 0
Fringe Benefits 243,328 244,722 0.6% 1,394
Administrative Charge 150,000 150,000 0.0% 0
Shuttle Service 363,000 363,000 0.0% 0
Other Operating 1,156,744 1,326,865 14.7% 170,121
Debt Service 395,203 395,203 0.0% 0
Transfers Capital Improvements 536,466 536,466 0.0% 0
Inst. Work Study Transfer 15,000 15,000 0.0% 0
Total Expenses $3,701,100 $3,876,100 4.7% $175,000

*Because the transportation fee was folded into the Penguin Tuition Promise general fee in FY 2019, those revenues are recorded in the
General Fund. Consequently, a portion of this fee income is transferred to Parking from the General Fund.

Youngstown State University | Finance & Business Operations
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YOUNGSTOWN
STATE
UNIVERSITY

FISCAL YEAR 2023 OPERATING BUDGET

APPENDIX D - Miscellaneous Salary Rates

Part-Time Faculty (per semester hour workload)
With Baccalaureate (or equivalent qualifications)
With Masters degree
With Doctorate or Juris Doctor

Fellowships
Ph.D. Assistantships Stipends (sciences and engineering)

Graduate Assistants
Stipend for students in STEM departments
Stipend for students in all other academic departments

Graduate Teaching Assistants
Stipend for students in STEM departments
Stipend for students in all other academic departments

Student Employee Hourly Wage Rates*
Basic Level
Intermediate Level
Advanced Level

$665
$820
$1,075

$10,000

$23,500-$30,000

$10,000
$7,500

$10,000
$8,750

$ 9.30-$10.00
$10.00 - $13.00
$13.00 - $15.00

*Note: Student employee hourly wage rates are subject to revision, pending any applicable cost of

living adjustments, as required by Ohio minimum wage law.

Youngstown State University | Finance & Business Operations
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
INTERFUND TRANSFERS

WHEREAS, University Policy Number 3356-3-11.1, Budget Transfers, requires
Board of Trustees approval for inter-fund transfers of $100,000 or more for
operating purposes or for any purpose other than a specific capital improvement
project, for capital improvements or construction projects of $500,000 or more,
and for transfers out of operating reserves regardless of amount; and

WHEREAS, certain accounting and budget adjustments and transfers outside the
operating budget are necessary during the course of a fiscal year and at the end of
a fiscal year.

NOW, THERFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the transfer of funds, attached
hereto.

Board of Trustees Meeting
June 23, 2022
YR 2022-



YOUNGSTOWN STATE UNIVERSITY
Interfund Transfers Requiring Board Approval

Transfers Outside of the Operating Budget
Requested Transfers for Fourth Quarter 2022

FROM TO AMOUNT REASON
Parking Services Plant Reserve M60 Parking Garage Demolition $1,000,000 To fund demolition of the M60 parking garage on Sth Ave.
(Auxiliary Plant Fund) (Auxiliary Plant Fund)
Parking Services M-60 Surface Lot $850,000 To fund a new surface lot at the site of M60 Garage.
(Auxiliary Operating Fund) (Auxiliary Plant Fund)
Housing Services Plant Reserve Lyden House Bathroom Renovations $600,000 To fund second phase of bathroom renovations in Lyden
(Auxiliary Plant Fund) (Auxiliary Plant Fund) House.
Sick Leave Conversion Fund Stambaugh Stadium Classroom $600,000 Interfund Loan to provide interim financing for project.

(Unrestricted Designated Fund)

(Restricted Plant Fund)

1 of 1

(Actual amount needed expected to be <$500,000.)

transfer report 3.31.22 Action Report
Prepared By Controller's Office



YOUNGSTOWN

STATE General Fund and Auxiliary Enterprises
UNIVERSITY Budget to Actual and Actual to Actual Comparison
3rd Quarter (July 1 thru March 31st)
Fiscal Year 2022 Actual as a % | Business Fiscal Year 2021
Revenue Budget Actual of Budget |Indicator Actual $ Difference | % Difference
Tuition and mandatory fees | $ 91,521,002 | $ 85,979,407 93.9% o $ 87,696,618 | $ (1,717,211) -2.0%
Other tuition and fees 9,413,282 10,224,921 108.6% o 12,740,515 (2,515,594) -19.7%
Student charges 867,800 889,552 102.5% ® 988,468 (98,916) -10.0%
State appropriations 44,571,389 33,283,833 74.7% [ ) 31,883,643 1,400,190 4.4%
Recovery of indirect costs 2,996,413 1,402,829 46.8% o 1,648,385 (245,556) -14.9%
Investment income 2,555,414 2,668,670 104.4% ® 1,430,486 1,238,184 86.6%
Other income 1,074,700 772,574 71.9% o 694,073 78,501 11.3%
Auxiliary enterprises 17,729,343 14,980,202 84.5% o 12,773,622 2,206,581 17.3%
@ On/Above target Total |$ 170,729,343 | $ 150,201,988 88.0% o $ 149,855,810 [ § 346,179 0.2%
Caution
@ Warning
Fiscal Year 2022 Actual as a % | Business Fiscal Year 2021
Expenses Budget Actual of Budget | Indicator Actual $ Difference | % Difference
Wages $ 80,666,018 | $ 60,800,059 75.4% o § 55,558,441 | % 5,241,618 9.4%
Benefits 30,028,095 24,902,660 82.9% 21,158,218 3,744,443 17.7%
Scholarships 19,527,423 15,413,077 78.9% o 15,579,287 (166,210) -1.1%
Operations 26,857,128 20,190,794 75.2% ® 16,410,236 3,780,557 23.0%
Plant & maintenance 12,161,503 9,141,732 75.2% [ ) 7,087,421 2,054,311 29.0%
Fixed asset purchases 926,032 254,435 27.5% [ ] 107,337 147,098 137.0%
Transfers 1,451,552 1,373,966 94.7% ® 5,964,610 (4,590,644) -77.0%
@ On/Below target Total |$ 171,617,751 | $ 132,076,723 77.0% o $ 121,865,550 | $ 10,211,173 8.4%
Caution
@ Waming
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YOUNGSTOWN

STATE General Fund
UNIVERSITY Budget to Actual and Actual to Actual Comparison
3rd Quarter (July 1 thru March 31st)
Fiscal Year 2022 Actual as a2 % | Business Fiscal Year 2021
Revenue Budget Actual of Budget |Indicator Actual $ Difference | % Difference
Tuition and mandatory fees | $ 91,521,002 | § 85,979,407 93.9% ® $ 87,696,618 [ $ (1,717,211) -2.0%
Other tuition and fees 9,413,282 10,224,921 108.6% () 12,740,515 (2,515,594) -19.7%
Student charges 867,800 889,552 102.5% ® 988,468 (98,916) -10.0%
State appropriations 44,571,389 33,283,833 74.7% ® 31,883,643 1,400,190 4.4%
Recovery of indirect costs 2,996,413 1,402,829 46.8% ® 1,648,385 (245,556) -14.9%
Investment income 2,555,414 2,668,670 104.4% ® 1,430,486 1,238,184 86.6%
Other income 1,074,700 772,574 71.9% ® 694,073 78,501 11.3%
@ On/Above target Total | $ 153,000,000 | $ 135,221,786 88.4% o $ 137,082,188 [ $ (1,860,402) -1.4%
Caution
@ Waming
Fiscal Year 2022 Actual as a2 % | Business Fiscal Year 2021
Expenses Budget Actual of Budget | Indicator Actual $ Difference | % Difference
Wages $ 72,204,286 | $ 55,017,193 76.2% o $ 50,515,114 | $ 4,502,079 8.9%
Benefits 27,012,601 22,776,856 84.3% 19,360,896 3,415,960 17.6%
Scholarships 13,658,962 10,288,323 75.3% ® 10,639,908 (351,585) -3.3%
Operations 14,514,965 11,926,090 82.2% o 9,682,129 2,243,961 23.2%
Plant & maintenance 8,100,523 6,443,372 79.5% ® 4,993,179 1,450,193 29.0%
Fixed asset purchases 268,619 108,130 40.3% ® 69,224 38,906 56.2%
Transfers 17,247,588 17,151,342 99.4% ® 20,909,774 (3,758,432) -18.0%
@ On/Below target Total | $ 153,007,544 | $ 123,711,306 80.9% o $ 116,170,224 [ $ 7,541,082 6.5%
Caution
@ Waming
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YOUNGSTOWN

STATE Andrews Wellness and Recreation Center
UNIVERSITY Budget to Actual and Actual to Actual Comparison
3rd Quarter (July 1 thru March 31st)
Fiscal Year 2022 Actual as a % | Business Fiscal Year 2021
Revenue Budget Actual of Budget |Indicator Actual $ Difference | % Difference
Faculty & Staff Memberships | $ 20,000 | $ 18,510 92.6% [ ) $ 6,026 | $ 12,485 207.2%
Guest Passes/Locker Rentals 6,000 5,403 90.1% [ ] 559 4,845 867.5%
Program Fees 15,000 16,413 109.4% o 3,131 13,282 424.2%
Sponsorship Income 15,000 13,250 88.3% o 11,350 1,900 16.7%
@ On/Above target Total $ 56,000 | $ 53,576 95.7% @ $ 21,065 | $ 32,511 154.3%
Caution
@ Waming
Fiscal Year 2022 Actual as a % | Business Fiscal Year 2021
Expenses Budget Actual of Budget | Indicator Actual $ Difference | % Difference

Wages $ 639,884 [ $ 390,270 61.0% ® $ 347,737 | $ 42,533 12.2%
Benefits 157,483 109,523 69.5% o 102,946 6,577 6.4%
Operations 177,600 112,501 63.3% o 106,567 5,935 5.6%
Plant & maintenance 346,971 215,273 62.0% [ ] 199,969 15,304 7.7%
Fixed asset purchases - - - -

Transfers (1,245,171) (1,258,442) 101.1% [ ) (1,122,508) (135,934) 12.1%
@ On/Below target Total $ 76,767 | $  (430,875) -561.3% [ ) $ (365,290)| $ (65,585) 18.0%

Caution

@ Warning
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YOUNGSTOWN

STATE Housing Services
UNIVERSITY Budget to Actual and Actual to Actual Comparison
3rd Quarter (July 1 thru March 31st)
Fiscal Year 2022 Actual as a2 % | Business Fiscal Year 2021
Revenue Budget Actual of Budget |Indicator Actual $ Difference | % Difference

Room and Board $ 10,585,296 [ § 8,384,091 79.2% $ 8,960,400 S (576,309) -6.4%
Meal Plans 575,000 394,166 68.6% o 285,639 108,527 38.0%
Food Commissions 10,000 2,992 29.9% o 3,606 (614) -17.0%
Misc. Fees 56,000 88,595 158.2% ® 57,105 31,490 55.1%
Rentals-Guests and Special Groups 25,000 5,715 22.9% ® - 5,715

@ On/Above target Total $ 11,251,296 | $ 8,875,558 78.9% o $ 9306,750 [ $  (431,192) -4.6%

Caution
@ Waming
Fiscal Year 2022 Actual as 2 % | Business Fiscal Year 2021
Expenses Budget Actual of Budget | Indicator Actual $ Difference | % Difference

Wages $ 978,268 | $ 584,605 59.8% o $ 620,005 | $ (35,400) -5.7%
Benefits 311,359 177,083 56.9% o 176,720 363 0.2%
Operations 6,343,446 3,616,687 57.0% ® 3,639,633 (22,946) -0.6%
Plant & maintenance 2,274,456 1,506,523 66.2% ® 1,339,473 167,050 12.5%
Fixed asset purchases 40,000 - 0.0% o - -

Transfers 1,498,122 1,458,221 97.3% ® 1,166,341 291,880 25.0%
@ On/Below target Total $ 11,445,651 | $ 7,343,119 64.2% o $ 6942,172 | § 400,947 5.8%

Caution
@ Waming
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YOUNGSTOWN

STATE Intercollegiate Athletics
UNIVERSITY Budget to Actual and Actual to Actual Comparison
3rd Quarter (July 1 thru March 31st)
Fiscal Year 2022 Actual as a2 % | Business Fiscal Year 2021
Revenue Budget Actual of Budget |Indicator Actual $ Difference | % Difference
Football Tickets $ 375,000 | $ 258,378 68.9% $ 47,379 | $ 210,999 445.3%
Basketball Tickets 145,000 133,584 92.1% o 4,995 128,589 2574.4%
Guarantees 840,000 800,000 95.2% ® - 800,000
Program Sales 4,500 3,155 70.1% ® 901 2,254 250.2%
Medical Services Commissions 45,000 - 0.0% o 9,160 (9,160)] -100.0%
Concession Commissions 45,000 - 0.0% o - -
Royalty Commissions 60,000 61,275 102.1% o 31,494 29,781 94.6%
NCAA Revenue Sharing 1,050,000 1,242,294 118.3% ® 439,510 802,784 182.7%
Program Ad. Sales/Recognition 275,000 233,775 85.0% o 136,370 97,405 71.4%
Radio/Television Income 10,000 92,285 922.9% ® 78,625 13,660 17.4%
Pouring Rights & Miscellaneous 155,000 172,288 111.2% o 125,671 46,617 37.1%
Football Tailgate 90,000 71,844 79.8% ® 450 71,394 | 15865.4%
Football Scoreboard Advertising 235,000 198,615 84.5% ® 149,720 48,895 32.7%
Basketball Scoreboard Advertising 105,000 86,895 82.8% o 57,745 29,150 50.5%
Stadium Loge Rentals 519,973 513,348 98.7% o 353,473 159,875 45.2%
@ On/Above target Total $ 3954473 |8% 3,867,736 97.8% ® $ 1,435,493 |$ 2,432,243 169.4%
Caution
@ Waming
Fiscal Year 2022 Actual as a % | Business Fiscal Year 2021
Expenses Budget Actual of Budget |Indicator Actual $ Difference | % Difference

Wages $ 5235718 |$ 3,841,193 73.4% ® $ 3,235,063 | $ 606,130 18.7%
Benefits 2,100,321 1,516,976 72.2% ® 1,251,517 265,459 21.2%
Scholarships 5,868,461 5,124,754 87.3% ® 4,939,379 185,375 3.8%
Operations 4,438,677 3,871,138 87.2% ® 2,498,552 1,372,585 54.9%
Plant & maintenance 128,792 85,687 66.5% () 95,721 (10,034) -10.5%
Fixed asset purchases 88,500 15,484 17.5% o 17,853 (2,369) -13.3%
Transfers (13,894,857) (13,778,102) 99.2% ® (12,972,614) (805,488) 6.2%

@ On/Below target Total $ 3,965,612 | $ 677,130 17.1% o $ (934,528)| $ 1,611,658 -172.5%

Caution

@ Waming
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YOUNGSTOWN

STATE Kilcawley Center
UNIVERSITY Budget to Actual and Actual to Actual Comparison
3rd Quarter (July 1 thru March 31st)
Fiscal Year 2022 Actual as a2 % | Business Fiscal Year 2021
Revenue Budget Actual of Budget |Indicator Actual $ Difference | % Difference
Food Services Commissions $ 355,000 | $ 180,691 50.9% o $ 35277 | $ 145,415 412.2%
Bookstore Commissions 328,974 202,971 61.7% o 286,378 (83,408) -29.1%
Pete's Treats Candy Counter 68,000 44,954 66.1% o 33,361 11,593 34.7%
Duplicating Services - - ® 2,456 (2,456)] -100.0%
Graphic Center 35,000 24,309 69.5% ® 10,171 14,137 139.0%
Recreation Room 3,000 863 28.8% o - 863
Room Rental 2,000 425 21.3% ® - 425
Vending and Misc. Sales & Service 24,500 15,537 63.4% ® 27,234 (11,697) -43.0%
@ On/Above target Total $ 816,474 | $ 469,750 57.5% o $ 394,878 | $ 74,872 19.0%
Caution
@ Waming
Fiscal Year 2022 Actual as 2 % | Business Fiscal Year 2021
Expenses Budget Actual of Budget | Indicator Actual $ Difference | % Difference
Wages $ 766,504 | $ 481,584 62.8% o $ 424,402 | $ 57,182 13.5%
Benefits 203,003 155,101 76.4% ® 122,688 32,413 26.4%
Operations 394,616 208,918 52.9% ® 160,630 48,289 30.1%
Plant & maintenance 557,679 343,636 61.6% o 274,057 69,579 25.4%
Fixed asset purchases 6,757 - 0.0% ® - -
Transfers (1,054,492) (1,095,722) 103.9% ® (934,219) (161,503) 17.3%
@ On/Below target Total $ 874,066 | $ 93,517 10.7% o $ 47,557 | $ 45,960 96.6%
Caution
@ Waming
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YOUNGSTOWN

STATE Parking Services
UNIVERSITY Budget to Actual and Actual to Actual Comparison
3rd Quarter (July 1 thru March 31st)
Fiscal Year 2022 Actual as a2 % | Business Fiscal Year 2021
Revenue Budget Actual of Budget |Indicator Actual $ Difference | % Difference
Faculty & Staff Permits $ 530,000 | $ 456,385 86.1% o $ 444385 | $ 12,000 2.7%
Student Transportation Fee/Permits 825,000 864,384 104.8% o 979,314 (114,930) -11.7%
Parking Fines 75,000 181,950 242.6% ® 84,675 97,275 114.9%
Parking Fees-Special Events 110,000 93,348 84.9% o 21,095 72,253 342.5%
Daily Parking Fees 51,000 53,619 105.1% ® 26,750 26,869 100.4%
Parking Meters 5,000 647 12.9% ® 393 254 64.6%
Parking Permits-Contracted Service 40,000 59,793 149.5% o 55,833 3,960 7.1%
Control Card Replacement 100 5 5.0% ® 40 (35) -87.5%
Weekly Permits 15,000 3,451 23.0% ® 2,951 500 16.9%
@ On/Above target Total $ 1,651,100 | $ 1,713,582 103.8% o $ 1,615,436 | $ 98,146 6.1%
Caution
@ Waming
Fiscal Year 2022 Actual as a2 % | Business Fiscal Year 2021
Expenses Budget Actual of Budget |Indicator Actual $ Difference | % Difference

Wages $ 841,359 | § 485,214 57.7% o $ 416,121 | $ 69,093 16.6%
Benefits 243,328 167,121 68.7% ® 143,451 23,670 16.5%
Operations 987,824 455,459 46.1% ® 322,726 132,733 41.1%
Plant & maintenance 753,082 547,241 72.7% o 185,022 362,220 195.8%
Fixed asset purchases 522,156 130,821 25.1% ® 20,260 110,561 545.7%
Transfers (1,099,638) (1,103,331) 100.3% ® (1,082,164) (21,167) 2.0%
@ On/Below target Total $ 2,248,111 | $ 682,525 30.4% o $ 5415 $ 677,111 | 12505.3%

Caution

@ Warning
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YSU Capital PrOjeCtS Summary: Board Projects Update  5/10/2022

Projects in Progress:

Elevator Safety Repairs and Replacements
YSU 2122-08

Excellence Training Center Roof
YSU 1718-20RR

Building Envelope Renovations
YSU 2122-06

Utility Distribution Upgrades/Expansion
YSU 2122-07

Moser Hall Renovations Phase 1
YSU 2122-21

Watson Team Center
YSU 2122-19

$1.2M (Capital Funds) Domokur

Several elevators on our campus will be upgraded and/or replaced
including Jones Hall, Phelps, Beeghly Center and Kilcawley Center. This
project was developed by Domokur Architects along with YSU staff
and is currently underway for a Fall completion.

$298k (Capital Funds) SSOE, Boak and Sons

This project will remove the existing roof on the existing building and
fully replace it. Work will be underway by late May and should be
complete by July.

$1.76M (Capital Funds) Perspectus Architects, Hudson Construction
This project will address several deferred maintenance issues related
to building exteriors. Due to age and weather, exterior building
concrete will spall and deteriorate, brick will become loose, cracks will
form, etc. This project will address these issues making the buildings
safer, more air and watertight, and thus, more energy efficient. This
project is underway and be complete by mid-September.

$1.65M (Capital Funds) GPD Group

This project will address several deferred maintenance issues within
the campus utility distribution system. Utility tunnels will be repaired
along with replacement of piping within the tunnels. Above ground
ventilation structures will also be repaired. An electrical loop will also
be installed to offer pathway redundancy. This project is underway
and will be complete by September 2022.

$1.05M (Capital Funds) YSU Staff, Murphy Contracting

This project will address several deferred maintenance issues within

Moser Hall while at the same time giving the building interior a fresh
appearance. This project was developed by YSU staff and is currently
underway and will be complete this fall.

$1.9M (Gift/Philanthropy Funds) YSU Staff, Murphy Contracting
This project will convert the former Flower Shop on Rayen Avenue into
the Watson Team Center. This project is currently underway.



Fok Hall Renovations
YSU 2122-20

Parking Deck Renovations
YSU 2122-04

Lyden House Restroom Renovations
YSU 2122-23

Campus Safety Grant
YSU 2122-25

Projects Currently at Controlling Board:

® None at this time.

5100k (Local Funds) YSU Staff, Brock Builders

This project will address accessibility issues with the west entrance
and the main floor restroom. The west entryway will be widened, and
a new entry ramp will be constructed while the restroom on the main
floor will be renovated and made fully accessible. This project will start
early Summer and will be complete for Fall Semester.

5862k (Local Funds) Walker Consultants, CPS Construction

This project will focus on the M30 parking deck and will address
several deferred maintenance and preventative maintenance items.
This project will start in the late Spring of 2022 for an August
completion.

S$560k (Local Funds) Olsavsky Jaminet, United Contractors

This project will renovate restrooms in Lyden House to address several
leaks and deferred maintenance items. This project is underway and
will be complete before student move-in this fall.

5148k (Capital Funds) YSU Staff, ELK Enterprises

This project is the second phase of a project that replaces aging and
broken door hardware while also reconfiguring the hardware to
increase public safety. This project is underway and will be complete
by the start of Fall Semester.

RFQ’s Posted to OFCC Website for Design Services:
® YSU 2324-01 Building Exterior Renovations 2

® YSU 2324-02 Campus Roof Replacements

Projects Currently Advertised for Bids:

e Stambaugh Stadium Classroom/Beeghly Center Physical Therapy — $1.9M Bids open May 18th.

Further Projects in Development for 2022:

® Nursing Renovations
® (Cafaro Suite Renovations

® M60 Parking Deck Demolition



Youngstown State University

STUDENT UNION-STUDY

Presented by Trustee Peterson, Trustee Kerola, John Hyden,
Joy Polkabla Byers, and Amy Maceyko
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Alignment with Strategic Plan
Student Success

KILCAWLEY Recruitmgnt
CENTER Competitive Context

RENOVATION

Core & Steering Committee
Focus Groups
Open Forums

Union Site
Renovation or Replacement

Kilcawley Center Program Needs
Fiscally Responsible Improvement

© 2022 wtw architects
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KILCAWLEY

CENTER Alignment with Strategic Plan
RENOVATION
Student Success
Recruitment

Competitive Context
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ALIGNMENT WITH STRATEGIC PLANNING

STUDENT FUTURES & LIFELONG LEARNING

STUDENT FUTURES ACADEMIC
and LIFELONG DISTINCTION and
LEARNING DISCOVERY OF
i KNOWLEDGE
 ...create environments that empower students Y
to acquire intellectual and social capital to realize

individual aspirations.

« Adopt a student-centered approach to all

University operations and policies that values and
includes all students.

GOAL: Implement best practices that address student needs throughout the life cycle to increase persistence, completion
and postgraduate success

Strategy: Enhance student experiences through implementation of specific initiatives designed to actively engage them in
co-curricular and extra-curricular activities

© 2022 wtw architects
Page 4
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Recruitment is enhanced when a College Union...

...is a front door for campus visitors
...makes a first impression that promotes selection | S ‘ :
...is an active hub of student life and engagement ¥l "y%’ =

...allows the student feel like this can be their home
away from home

© 2022 wtw architects “Student Org usage of meeting rooms doubled the first year the new ' _
Page 5 Memorial Union at the University of North Dakota was open.” wtw architects



Retention is improved...

...when the student experience embeds students
in university lite

...because students who feel connected to their
institution and school peers perform better
academically

...when social and academic interactions build
meaningful relationships

S e e “I truly believe that having an identifiable hub for student organizations would improve the YSU ' _
Page 6 student experience. Getting involved helps you to make friends and grow as a person.” wtw architects
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Inclusion is fostered when...
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..programs, staff, and spaces promote inclusivity,
equity, respect, and affirm the identities of all
individuals

..opportunities to participate abound in
leadership, civic engagement, and social responsibility

..students engage in shared decision making
processes and leadership opportunities afforded by
Student Orgs and Student Government

© 2022 wiw architects “As an experienced student mentor, | have seen how involvement in student organizations can ' _
Page 7 make or break the YSU experience for students.” wlw architects



1 1964
Original Kilcawley Center
& Kilcawley House

Main Addition

3 1979
North Addition

4 2005

Recreation Center

B ST e e “[On our tours of other unions], | enjoyed seeing great examples of unifying a space with cohesive '
Page 8 colors and branding, and how incorporating fine art into those spaces can be transformative.” wtw architects




COMPETITIVE Recommended

CONTEXT

BENCHMARKING

FACILITY SIZE & AGE

EXISTING KILCAWLEY CENTER

157,164 gsf
15.43 sf per student

YEARS LISTED:

Most recent significant renovation
or new construction

© 2022 wtw architects
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YOUNGSTOWN STATE UNIVERSITY
UNIVERSITY OF AKRON 2004

MIDDLE TENNESSEE STATE UNIVERSITY 2008
SOUTHEASTERN LOUISIANA UNIVERSITY 2015
UNIVERSITY OF MEMPHIS 2008

CLEVELAND STATE UNIVERSITY 2010

i

NORTHERN KENTUCKY UNIVERSITY 2007

0.0 4.00 6.00 8.00 10.00 12.00 14.00 16.00

o
N
=)
o

Square Feet of Union Space Per Student - 2019
Identified Peers

“What | liked about the BG Student Union was the food court and eating spaces on the lower

level, as well as the lounge and seating areas around it. That gave the Student Union the ‘living

room of campus’ feel that | would like to accomplish here on our campus. | also liked how you

never feel alone in the building due to the openness of it.” - wtw architects



COMPETITIVE
CONTEXT

BENCHMARKING
FACILITY SIZE & AGE

EXISTING KILCAWLEY CENTER

157,164 gsf
15.43 sf per student

YEARS LISTED:
Most recent significant renovation
or new construction

UNIVERSITY OF NEW ORLEANS

UNIVERSITY OF IDAHO 2000

VALDOSTA STATE UNIVERSITY

UNIVERSITY OF WEST FLORIDA

UNIV OF WISCONSIN - EAU CLAIRE

YOUNGSTOWN STATE UNIVERSITY

TEXAS CHRISTIAN UNIVERSITY

ARKANSAS STATE UNIVERSITY

INDIANA UNIVERSITY OF PENNSYLVANIA 2005

UNIVERSITY OF MONTANA

NORTHERN KENTUCKY UNIVERSITY 2007

2005

2010
1990
2012
1979
2008
2002

1955 (2019 STUDY

0 2 4

6

8

10

Recommended

12

14 16

Square Feet of Union Space Per Student - 2019

Enrollment Peers

© 2022 wtw architects “[Would like to see] primary space for lounging - most sitting space is for eating and is not always
Page 10 available. Outdoor space for lounging and more green would be nice.”

' wtw architects



PROGRAM BENCHMARKING

Food Service

Large Event Space
Conference & Meeting Rooms
Bookstore

Additional Retail Services
Theater / Auditorium
Recreation / Entertainment
Lounge Space

Academic / IT

Student Organizations
Administrative
Multicultural Centers
Special / Miscellanous

Total Assignable Sq. Footage
Total Building Gross
Grossing Factor

© 2022 wtw architects
Page 11

Six Identified Peers

Peers w/Similar
Enrollment

ASF Percentage ASF Percentage ASF Percentage

33,588 sf 32.3% 31,105 sf 26.7% 22,685 sf 25.9%

8,840 sf 8.5% 9,066 st 7.8% 9,719 st 11.1%

15,018 sf 14.4% 12,389 sf 10.6% 10,096 sf 11.5%

0 sf 0.0% 14,134 sf 12.1% 12,732 sf 14.5%

2,329 sf 2.2% 4,383 sf 3.8% 4,411 sf 5.0%

0 sf 0.0% 4,820 sf 4.1% 2,422 st 2.8%

9,580 sf 9.2% 4,800 sf 4.1% 3,538 sf 4.0%

4,910 sf 4.7% 7,768 st 6.7% 4,946 sf 5.6%

2,421 sf 2.3% 2,085 sf 1.8% 1,126 st 1.3%

7,393 st 7.1% 8,066 sf 6.9% 5,594 st 6.4%

19,534 st 18.8% 14,493 sf 12.4% 6,246 st 7.1%

0 sf 0.0% 2,964 st 2.5% 809 sf 0.9%

343 sf 0.3% 367 st 0.3% 3,311 sf 3.8%
103,956 sf 116,438 sf 87,635 sf
157,164 sf 177,362 sf 143,457 sf
1.51 1.52 1.64

“When we visited, the Bowling Green student union was so open and welcoming to students.”

'wlw architects



PROGRAM GROUPS - SMALL / CHALLENGED

Components Existing Student Union

Food Service

Large Event Space
Conference & Meeting Rooms
Bookstore

Additional Retail Services
Theater / Auditorium
Recreation / Entertainment
Lounge Space

Academic / IT

Student Organizations
Administrative
Multicultural Centers
Special / Miscellanous

Total Assignable Sq. Footage
Total Building Gross
Grossing Factor

© 2022 wtw architects
Page 12

Six Identified Peers

Peers w/Similar
Enrollment

ASF Percentage ASF Percentage ASF Percentage

33,588 sf 32.3% 31,105 sf 26.7% 22,685 st 25.9%

8,840 sf 8.5% 9,066 sf 7.8% 9,719 sf 11.7%

15,018 sf 14.4% 12,389 sf 10.6% 10,096 sf 11.5%

0 sf 0.0% 14,134 sf 12.1% 12,732 sf 14.5%

2,329 sf 2.2% 4,383 sf 3.8% 4,411 sf 5.0%

O sf 0.0% 4,820 sf 4.1% 2,422 st 2.8%

9,580 sf 9.2% 4,800 sf 4.1% 3,538 sf 4.0%

4,910 sf 4.7% 7,768 sf 6.7% 4,946 st 5.6%

2,421 sf 2.3% 2,085 sf 1.8% 1,126 st 1.3%

7,393 st 7.1% 8,066 sf 6.9% 5,594 st 6.4%

19,534 sf 18.8% 14,493 sf 12.4% 6,246 sf 7.1%

O sf 0.0% 2,964 sf 2.5% 809 sf 0.9%

343 sf 0.3% 367 sf 0.3% 3,311 sf 3.8%
103,956 sf 116,438 sf 87,635 sf
157,164 sf 177,362 st 143,457 sf
1.51 1.52 1.64

“I love the amenities suggested such as the black box room, pub, and community stairs. | believe
some students find it hard to imagine how all of this can fit into Kilcawley today.”

'wlw architects



PROGRAM GROUPS - LARGE

Components Existing Student Union Six ldentified Peers Peers w/Similar
Enrollment

ASF Percentage ASF Percentage ASF Percentage

Food Service 33,588 sf 32.3% 31,105 sf 26.7% 22,685 sf 25.9%
Large Event Space 8,840 sf 8.5% 9,066 sf 7.8% 9,719 sf 11.1%
Conference & Meeting Rooms 15,018 sf 14.4% 12,389 sf 10.6% 10,096 sf 11.5%
Bookstore O sf 0.0% 14,134 sf 12.1% 12,732 sf 14.5%
Additional Retail Services 2,329 sf 2.2% 4,383 sf 3.8% 4,411 sf 5.0%
Theater / Auditorium O sf 0.0% 4,820 sf 4.1% 2,422 sf 2.8%
Recreation / Entertainment 9,580 sf 9.2% 4,800 sf 4.1% 3,538 sf 4.0%
Lounge Space 4,910 sf 4.7% 7,768 sf 6.7% 4,946 st 5.6%
Academic / IT 2,421 sf 2.3% 2,085 sf 1.8% 1,126 sf 1.3%
Student Organizations 7,393 sf 7.1% 8,066 sf 6.9% 5,594 sf 6.4%
Administrative 19,534 sf 18.8% 14,493 sf 12.4% 6,246 sf 7.1%
Multicultural Centers O sf 0.0% 2,964 sf 2.5% 809 sf 0.9%
Special / Miscellanous 343 sf 0.3% 367 st 0.3% 3,311 sf 3.8%
Total Assignable Sq. Footage 103,956 sf 116,438 sf 87,635 sf

Total Building Gross 157,164 sf 177,362 sf 143,457 sf

Grossing Factor 1.51 1.52 1.64

© 2022 wtw architects
Page 13

“The first thing | noticed in the Bowling Green student union was how wide open the space was.
The union is not sectioned off at all. It is a very social and interactive space for students.”

'wlw architects



NOT IN PROGRAM

Food Service

Large Event Space
Conference & Meeting Rooms
Bookstore

Additional Retail Services
Theater / Auditorium
Recreation / Entertainment
Lounge Space

Academic / IT

Student Organizations
Administrative
Multicultural Centers
Special / Miscellanous

Total Assignable Sq. Footage
Total Building Gross
Grossing Factor

© 2022 wtw architects
Page 14

Existing Student Union

6 Peers
5 schools have bookstore
10,000-22,000 asf

4 schools have theater
4,000-7,600 asf

Six ldentified Peers

10 Peers
8 schools have bookstore
10,000-27,000 asf

5 schools have theater
3,400-6,700 asf

Peers w/Similar
Enrollment

ASF Percentage ASF Percentage ASF Percentage

33,588 sf 32.3% 31,105 sf 26.7% 22,685 sf 25.9%

8,840 sf 8.5% 9,066 sf 7.8% 9,719 sf 11.1%

15,018 sf 14.4% 12,389 sf 10.6% 10,096 sf 11.5%

0 sf 0.0%| 14,134 f 12.1%| 12,732 f 14.5%

2,329 sf 2.2% 4,383 sf 3.8% 4,411 sf 5.0%

0 sf 0.0%] 4,820 sf 4.1%]| 2,422 f 2.8%

9,580 sf 9.2% 4,800 sf 4.1% 3,538 sf 4.0%

4,910 sf 4.7% 7,768 sf 6.7% 4,946 sf 5.6%

2,421 sf 2.3% 2,085 sf 1.8% 1,126 sf 1.3%

7,393 sf 7.1% 8,066 sf 6.9% 5,594 sf 6.4%

19,534 sf 18.8% 14,493 sf 12.4% 6,246 sf 7.1%

0 sf 0.0% 2,964 sf 2.5% 809 sf 0.9%

343 sf 0.3% 367 sf 0.3% 3,311 sf 3.8%
103,956 sf 116,438 sf 87,635 sf
157,164 sf 177,362 sf 143,457 sf
1.51 1.52 1.64

“The pub at BGSU offered a great venue where student organizations could host events, like open
mic nights. A great social atmosphere that will convince students to stay in the student union.”

'wlw architects



KILCAWLEY | |
CENTER Steering Committee

RENOVATION

Core Committee
Focus Groups

Open Forums

02 w architects - .
pppppp wtw architects



COMPREHENSIVE INPUT

Joy Polkabla Byers
+ Rich White
+ WTW Architects

FOCUS & USER
GROUPS

student leaders
targeted users

© 2022 wtw architects “When we visited, the Bowling Green student union was so open and welcoming to . _
Page 16 students.” wtw architects



STEERING COMMITTEE

Summer Barker* University Architect

Joe Kerola* Board of Trustees

Heather Chunn VP of Operations & HR

Erin Driscoll Exec. Director, Student Activities

John Hyden* AVP, Facilities Maintenance

Nicholas Koupiaris President, Student Government Assoc.
Bishal Lamichhane Housing RA / RHA

Michael Peterson* Board of Trustees

Jennifer Pintar Associate Provost, Academic Admin.

Joy Polkabla Byers* AVP, Student Experience

Stan Sweeney Director, Kilcawley Center

Shannon Tirone AVP, University Relations

Rich White* Director of Planning & Construction
John Young* Exec. Director, Auxiliary Services
Jivraj Zeeyana YSU Student Athlete

Zachary Clark YSU Student Employee

*Core Committee

© 2022 wtw architects “I'm excited about what the future holds for the Kilcawley Center when it is refréShed

Page 17 and renovated.” ' wtw architects



USER INPUT & INFORMATION GATHERING

FOCUS GROUPS

WRITING CENTER IT DEPARTMENT PRINT SHOP

ORIENTATION STUDENT PROGRAMMING BOARD CANDY SHOP

ADMISSIONS PENGUIN PANTRY ID CARD OFFICE

PARKING RESIDENT ASSISTANTS COMMUTER STUDENTS

STUDENT MEDIA STUDENT ORGANIZATIONS ATHLETES

AUXILIARY SERVICES STUDENT GOVERNMENT BLACK STUDENT UNION
STUDENT AFFAIRS STUDENT EMPLOYEES HONORS COLLEGE

DINING & CATERING STUDENT SECURITY FACULTY

GRAPHICS CENTER STUDENT COUNSELING PRESIDENTIAL MENTORS

RESCH ACADEMIC SUCCESS CENTER  UNION STAFF OFFICE STUDENT REPRESENTATIVES OF 47
ACCESS & DISABILITY SERVICES NATIONAL GUARD GREEK AND STUDENT ORGANIZARRNY

OTHER INPUT OHIO UNION TOURS:
OPEN FORUMS STUDENT LEADERSHIP FORUM UNIVERSITY OF AKRON UNIVERSITY OF TOLEDO
YSU CAMPUS TOUR MIDNIGHT BREAKFAST SURVEYING KENT STATE UNIVERSITY BOWLING GREEN UNIVERSITY
© 2022 wtw architects “I really enjoyed being able to see other college campuses in a new light when we

Page 18 visited the Toledo and Bowling Green student centers.” ' wtw architects



STUDY SCHEDULE

EVALUATION &
ASSESSMENT

Collect and Review
Documentation

Invite and Establish
Steering Committee

2021

Campus Visit #1
Steering Committee

Facilities Review

© 2022 wtw architects
Page 19

EBED

PROGRAMMING

Virtual Stakeholder
Meetings

Campus Visit #3

Steering Committee
Meeting

Campus Visit #2

User Group Meetings
Student Focus Groups

Open Forum

VISIONING

Campus Visit #4

Steering Virtual Stakeholder
Committee Meetings
Meeting

Consolidation of
Building Concepts

2022

JAN

Campus Visit #5

Final Program and
Design Concepts

Steering Committee
Open Forum
Stakeholder Meetings

SYNTHESIS
Development of Draft Report
Three Concepts Complete for
Review
Virtual Steering
Committee Meeting Two
Options

Concepts, Schedule
& Cost Review

Board of
Trustees
Presentation

Report Direction Board of Trustees
Accepted Presentation Slides
Complete
Verification of
Leadership
acceptance

' wtw architects



KILCAWLEY
CENTER

RENOVATION Union Site

Renovation or
Replacement

02 w architects - .
pppppp wtw architects



SITE ASSESSMENT

. Academic D Athletic/Wellness . Kilcawley Center
.Administrative O Housing . Parking

© 2022 wtw architects “[The Kilcawley Center] is in the prettiest area on campus to look out on and it would

Page 21 be a neat place for students to gather and study with that view.” - wtw architects



SITE COMPARISONS

. Academic D Athletic/Wellness . Kilcawley Center
EﬂAdministralive O Housing . Parking

© 2022 wtw architects “I love how much natural light there was in the Bowling Green student union, and that - _
Page 22 you could see students and activities all over the place.” wtw architects




§ =51 & NEW BLDG CONCEPT — 5t & LINCOLN
v o < i _—

BLACK  RETALL " DINING 1 2 New Building - 5th and Lincoln
: APPROVALS & RFP
DESIGN
CONSTRUCTION
DEMOLITION
RENOVATION / NEW FACADE

FIFTHAVENUE

UNION OPEN THROUGH CONSTRUCTION
FALL & SPRING SEMESTERS |  §p . B N 3 N B B N

STUDENT CYCLE
Q._:.
A % Full Program
B 165,477 GSF $82.7M - $108.9M
i = No Union Closure
SECOND FLOOR PLAN | _
&1 g!" - A Smaller Program
t - : = 121,260 GSF $63.7M - $87.0M
" No Union Closure. Not Tested in Plan

 FIFTH AVENUE

' wtw architects
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COVERED

PATIO

ADMIN / OFFICE
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' 4. SECOND FLOOR PLAN

P

X ,4... ’
REC CENTER im

-

New Building - Kilcawley Site 0
APPROVALS & RFP
DESIGN

DEMOLITION

RENOVATION / NEW FACADE
CONSTRUCTION

FALL & SPRING SEMESTERS

Full Program
166,555 GSF
165K Program

Smaller Program
121,260 GSF
Not Tested in Plan

1

2 3 4 5

NO UNION - ~2.75 YEARS

STUDENT CYCLE

$84.1M - $109.4M

$63.7M - $87.0M

' wtw architects



RENOVATION OPPORTUNITIES

* Center of Campus

Proximity to the Fountain, Quad,
& Heritage Park

Opportunity for another Project
at 5" & Lincoln

Lower Cost than New Construction

Address Deferred Maintenance

“Campus is adopting an international enrollment plan — there is projected growth in this student
S ——— popula.t/c'afv. Their life is all on campus. The student union should provide them with safety and . |
Page 25 accessibility, and longer hours of use.” wtw architects



RENOVATION CHALLENGES

 Lack of Union during Renovation

* Limits some Opportunities for Program
Relationships

e Renovation Unknowns

e Conflicts between Service Access &
Pedestrians on North Side ot building

© 2022 wiw architects “Having an improved union is going to be a big benefit in recruiting students from outside .
Page 26 Youngstown.” wtw architects



KILCAWLEY

CENTER .
RENOVATION Kilcawley Center

Program Needs

Fiscally Responsible
Improvements

architects - )
pppppp wlw architects



DEFERRED MAINTENANCE
PERKINS EASTMAN STUDY - 2018

- Documented Need for Building & Infrastructure Updates

g
~
~J
I
o

FAL L2p 29

7

- No WOW Factor, No New Student Spaces
- Estimated $24.7 Million Total

- $3 — $4 Million Per Year
Deferred Maintenance - Kilcawley Center 0 1
URGENT REPAIRS m
WORK DURING SUMMERS OR PARTIAL UNION CLOSURES
¢ @ § S § 9 § 5 I 5 § 85 B
' wtw architects
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FACADE, ROOF & MEP
DOOR, LIGHTING, DATA, & FS
STUDENT CYCLE

FALL & SPRING SEMESTERS

© 2022 wtw architects
Page 28



BUILDING SIZE COMPARISON

Renovation Program

Renovation Program
(Smaller)

Components Existing Student Union

© 2022 wtw architects

(Larger)
ASF Percentage ASF Percentage ASF Percentage

Food Service 33,796 sf 31.4% 29,350 sf 26.3% 26,280 sf 29.8%
Large Event Space 8,840 sf 5.5% 19,250 sf 17.3% 16,970 sf 19.2%
Conference & Meeting Rooms 15,018 sf 13.8% 12,650 sf 11.4% 8,425 sf 9.5%
Bookstore O sf 0.0% 500 sf 0.4% 500 sf 0.6%
Additional Retail Services 2,329 sf 2.1% 1,920 sf 1.7% 1,920 sf 2.2%
Theater / Auditorium O sf 0.0% O sf 0.0% 0 sf 0.0%
Recreation / Entertainment 9,580 sf 10.7% 8,450 sf 7.6% 8,050 sf 9.1%
Lounge Space 4,910 sf 6.9% 7,250 sf 6.5% 5,100 sf 5.8%
Academic / IT 2,421 sf 2.8% 300 sf 0.3% 300 sf 0.3%
Student Organizations 7,393 sf 8.5% 9,300 sf 8.3% 7,905 sf 9.0%
Administrative 19,534 sf 16.5% 19,384 sf 17.4% 9,800 sf 11.1%
Multicultural Centers O sf 0.0% 750 sf 0.7% 750 sf 0.8%
Special / Miscellanous 343 sf 1.8% 2,320 sf 2.1% 2,250 sf 2.5%
Total Assignable Sq. Footage 104,163 sf 111,424 st 88,250 sf

Total Building Gross 157,164 sf 163,167 sf 150,546 sf

Grossing Factor 1.51 1.46 1.71

“What | liked the most about the Toledo Student Union was the space dedicated to their student

Page 29 it was easy for me to imagine us having a room like that with fun events!”

pantry and the large event space/ballroom ...they were setting up for an event in that room, and

'wlw architects




RENOVATION PROGRAM DIFFERENCES

Components

Food Service

Large Event Space
Conference & Meeting Rooms
Bookstore

Additional Retail Services
Theater / Auditorium
Recreation / Entertainment
Lounge Space

Academic / IT

Student Organizations
Administrative
Multicultural Centers
Special / Miscellanous

Total Assignable Sq. Footage
Total Building Gross
Grossing Factor

© 2022 wtw architects
Page 30

Renovation Program
(Larger)

Renovation Program
(Smaller)

ASF Percentage ASF Percentage
29,350 sf 26.3% 26,280 sf 29.8%
19,250 sf 17.3% 16,970 sf 19.2%
12,650 sf 11.4% 8,425 sf 9.5%

500 sf 0.4% 500 sf 0.6%
1,920 sf 1.7% 1,920 sf 2.2%
O sf 0.0% O sf 0.0%
8,450 sf 7.6% 8,050 sf 9.1%
7,250 sf 6.5% 5,100 sf 5.8%
300 sf 0.3% 300 sf 0.3%

9,300 sf 8.3% 7,905 sf 9.0%

19,384 sf 17.4% 9,800 sf 11.7%

750 sf 0.7% 750 sf 0.8%

2,320 sf 2.1% 2,250 sf 2.5%
111,424 sf 88,250 sf
163,167 st 150,546 sf
1.46 1.71

PROGRAM REDUCTIONS
Food Service — Reduction by 10%

Black Box Theater/Pub

- Reduce to 100 seats

- Single story instead of two
- No retractable seating

Meeting Rooms reduced by 1/3"
Lounge space reduced by 25%

Student Org Space reduced by
15%

Counseling, Disability Services,
Resch Academic Center moved
to Library

CAN MAKE FOOTPRINT
SMALLER IN DESIGN PROCESS

'wlw architects



Program FOOD SERVICE LARGE EVENT SPACE MEETING ROOMS

Highlights BRI/ TeINS ENLARGE CHESNUT ROOM TRANSPARENCY
DINING SEATING OPEN TO - IMPROVE VIEWS VARIED SIZES, MORE SMALL
CIRCULATION - MAKE DIVIDABLE ROOMS
- PROVIDE SUPPORT SPACE
REPLACE FOOD SERVICE - PROVIDE STORAGE SPACE INTEGRATED TECHNOLOGY
EQUIPMENT
CASUAL BLACK BOX / PUB WHITE BOARDS
FOR STUDENT
PROGRAMMING

“The Chestnut Room is awkward and there is no good pre-function space. Students study in
Chestnut when it isn’t being used because it is quiet. Designated study space isn’t quiet enough
© 2022 wiw architects because there is a lot of noise from food service. There is no alternate hangout that isn’t food ' _
Page 31 focused - Feel like you have to pay to sit in other spaces.” wtw architects



Program RETAIL ENTERTAINMENT LOUNGE

H |ghI|ghts LARGER CONVENIENCE BETTER VISIBILITY & OPEN TO CIRCULATION
STORE CONNECTIVITY
BUILDING CROSSROADS
SPIRIT SHOP LATE NIGHT FOOD IN COVE
SOCIAL STARR
FLEXIBLE SPACE FOR FUTURE COMMUNITY VIDEO SCREEN
RETAIL

POSSIBLE PACKAGE LOCKERS

T — “..more group study and collaboration spaces for student organizations ' _
Page 32 would benefit campus life at YSU immensely.” wtw architects



Program STUDENT ORG STUDENT SERVICES MISCELLANEOUS

Highlights | stupent INvOLVEMENT CO-LOCATE INFO DESK, MAKER SPACE
CEADERSHIP SUITE STUDENT UNION OFFICES
& ID CARD OFFICE MULTICULTURAL LOUNGE
- STUDENT GOVERNMENT
ENGUIN PRODUCTIONS IT HELP DESK COMMUNITY KITCHEN
- STUDENT ORG SPACE
GRAPHIC SERVICES
JOURNALISM WORKSHOP
STUDENT ACTIVITIES STAFF
RADIO

“..top ten skills that employers are looking for in candidates...—problem solving, communication,
ability to work in a team, leadership—are developed within student organizations. An investment
Page 33 in a renovation to our student center in an investment in the career readiness of our students.” ' wtw architects

© 2022 wtw architects



———

PROPOSED CROSSROADS ‘

© 2022 wtw architects “« 3 : ” )
B A place for networking would be great. Like the Chestnut Room but less formal. ' wEw architecks



PROPOSED DINING SEATING — FULL PROGRAM

j' ‘lei’l ‘!rL— W_
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“Through our tours at BGSU and Toledo, we saw students actively engaged in meetings in open
© 2099 wiw architect a‘reas, or even just hanging out together enjoying lunch. At YSUf the only true places we have ' .
Page 35 right now for that are Wendy’s and the 4th & 5th floors of the library.” wtw architects




3 -4 i\
RENOVATION CONCEPT — 1ST FLR

>r Deﬁ .

ned En’rrances
Easy to Find Program from

Entrances " " KILCAWLEY
: HOUSE

PARTIALLY
COVERED
PATIO

© 2022 wtw architects “Concern about investing in the student union when university finances are challenged, but | ' _
Page 36 understand that it is a part of the rebuilding and recruitment process.” wtw architects




’ -

N
RENOVATION CONCEPT— 1ST FLR

’r" NN O

Well Defined Entrances
* Easy to Find Program from

Entrances » " KILCAWLEY
: HOUSE

PARTIALLY
COVERED
PATIO

© 2022 wtw architects “Bring dining spaces together — provide opportunities to stay on campus between or after classes. ' _
Page 37 A more welcoming building is better for recruitment, especially for commuters.” wtw architects



RENOVATION CONCEPT—1ST FLR

* Orient Program around Building
Crossroad “_
» Consolidate Dining and Open
Seating [

* Expand & Better Support
Chestnut Room

EETING

_____ | d FOuNTAIN
' | ' ENTRANCE

FUNCTION

RR.  |STOR . Ny
ORGANIZATIONS | \ ~ / SUPPORT
" INFO _ STUDENT UNION STAFF &
g STUDENT ACTIVITIES STAFF
MECH. - RR. MTG.
~ RETAIL
RETAIL/ A
BLACK BOX CHESTNUT
ENTRANCE ’ ROOM
QUAD ENTRANCE
ENTRANCE
© 2022 wtw architects “Job skills are learned through involvement in student organizations, and the student

Page 38 organizations need an effective home base to serve as a foundation for skill development.” . wtw architects



RENOVATION CONCEPT—1ST FLR

* Orient Program around Building
Crossroad

« Consolidate Dining and Open
Seating

* Expand & Better Support
Chestnut Room

J—— SUPPORT

STUDENT UNION STAFF &
STUDENT ACTIVITIES STAFF

EETING

_____ | d FOuNTAIN
' | ' ENTRANCE

o PRE-
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A

RR.  |STOR
MECH. -
RETAIL/
BLACK BOX
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ENTRANCE

© 2022 wtw architects
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“When high school events are held in the student center, it feels like they invade the

CHESTNUT
ROOM
ENTRANCE

. wtw architects



RENOVATION CONCEPT—1ST FLR

* Orient Program around Building

Crossroad

» Consolidate Dining and Open

Seating

» Expand & Better Support

Chestnut Room

© 2022 wtw architects
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BLACK BOX
ENTRANCE
QUAD
ENTRANCE

“The Food pantry needs more space, and a bit more privacy. Could share space or
storage or adjacency with the community kitchen.”

-

STUDENT UNI

STUDENT ACTIYITIES STAFF

EETING

______________ FOUNTAIN
' ENTRANCE

....... PRE-

DN STAFF &

Im.

A

CHESTNUT

ROOM
ENTRANCE

. wtw architects



b

Easy to Find Program from . CovEreD

PATIO MTG.

Entrance - ‘ y ‘ -

OADI
- { ﬂ'! THE COVE ) L I :
- GAMES & REC
v ) ' ( ) loaoing me B 0 ADS
#. & HELP / MEETING &
. P STORAGE  DESK \ \\ \ COUNSELING

KILCAWLEY
HOUSE

/ A \
B ) e LOUNGE
REC CENTER m W Rec =N e ) MECH
‘ \ UNGE —— .
3 . , onssA_TglnziNhTous \ \ RR.
- - ) \ @ | RESEARCH
, S \\ ACAI.;EMIC l
MTG. it \ MEETING\LxL ?E“&ﬁﬁé‘é l
‘ MEETING | V\

' LOUNGE

© 2022 wtw architects “Don’t want to improve outdoor spaces at the expense of indoor spaces since much of the school
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 Orient Program around Building

RENOVATION CONCEPT — 2ND FLR Crossroad ENTRANCE @

. . WEST SPRING ST.
e Visual connection to Cove & Rec v

* Prominent & Transparent
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© 2022 wtw architects “I like the central atrium idea because there are no spaces in the building
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« Same circulation on upper floor with

RENOVATION CONCEPT — 2ND FLR expansive views & connections ENTRANCE @

. . WEST SPRING ST.
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© 2022 whw architects We like the idea of the info desk being the front office of the KC staff — it allows
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« Same circulation on upper floor with

RENOVATION CONCEPT — 2ND FLR expansive views & connections ENTRANCE @

. . WEST SPRING ST.
e Visual connection to Cove & Rec v

* Prominent & Transparent
Meeting & Student Org Space

MTG.

ENTRANCE FACING
ELM ST.

ENTRANCE @
REC

THE COVE
(GAMES & REC)

LOADINC ADS
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B ST e Al “SGA officers expressed that students need access to spaces where they can study any time, ' _
Page 44 including late at night and weekends. The renovated union might be the best and safest place.” wtw architects



CONCEPT HIGHLIGHTS

A renovation/addition to the Kilcawley Center Student Union achieves the following:

e Improves Student Organization, Lounge, and Assembly Spaces — More Collaboration
e Increases Indoor-Outdoor Connection

e Improves Building Entrances

e Addresses Wayfinding Challeneges

* Public Access to Views of Quad

e Consolidates Food Service with Open Dining Seating

e Addresses Deferred Maintenance

e Expands the Chestnut Room and Improves its Function

* Improves Building Accessibility, Emergency Egress, and Code Compliance

¢ Improves Connectivity between the Kilcawley Center and the Recreation Center

e Develops Landscape Adjacent to Entrances

© 2022 wiw architects “International students need a place like home. A quiet place to read and study, and ' _
Page 45 where they can find diverse food options.” wtw architects



RENOVATION CONCEPT — FULL PROGRAM

MEETING
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ENTRANCE

1" pRe-

FUNCTION
Renovation of Kilcawley 0 . 2 3 4 5
SUPPORT
APPROVALS & RFP
Somr oS L DESIGN
o o DEMOLITION
CONSTRUCTION
RETAIL/ e f NO UNION - ~2.5 YEARS
ENTRANCE y > CHESTNUT FALL & SPRING SEMESTERS 1 & 1 N I N 1 B I B
QUAD ENTRANCE
ENTRANCE
FIRST FLOOR PLAN
ENTRANCE
WEST SPRING T, STUDENT CYCLE

h 4

ENTRANCE FACING
ELM ST,

ENTRANCE @
REC

Kilcawley Center Renovation — Full Program

e cove 163,167 GSF S42.7M - S56.8M
(GAMES & REC) |
LOADING  IT&
& HELP | . MEETING
STORAGE  DESK :
e 5 LOUNGE
RR. g p - b o _
’ - RR.
J / e 3 . RESEARCH o
L/ ' ACADEMIC
P . &
& e % GRAPHIC
MTG. S '_:MEErING":,_‘ SERVICES
. LOUNGE -

SECOND FLOOR PLAN

© 2022 wtw architects

Page 46 “I like seeing students gathered in the building and feeling their energy.”

'wl.w architects



R.R.
RENOVATION CONCEPT — SMALL PROGRAM
RR. MECH. ER
MEETING|
STORAGE 4
) : . IIUIVII;RE.
FUNCTION
RR. pu; | MEETING "=.? UNGE-: et
BLACK BOX : SUPPORT
e - o usne Rencyation of Kicawley
GRAPHIC DESK APPROVALS & RFP
SERVICES “Room " DESIGN
MECH. .“.‘RETAIL CL’;LE'I.::L R.R.
a : DEMOLITION
o \/‘ CONSTRUCTION
Eh];:%:%éﬁ V"“‘“’ i~ CHESTNUT NO UNION - ~2.5 YEARS
ENTRANCE ROOM
ERTRANCE FALL & SPRING SEMESTERS . B - B N B N § B
FIRST FLOOR PLAN
STUDENT CYCLE
WEST SPRINGST.
v
exThance @ ENTRANCE TACING Kilcawley Center Renovation
e B 150,546 GSF S34.7M - S46.1M
{GAMES & REC) LOADING m& ] 3
sro%AG ;Eé; MEETING %
 tounee Small Program could fit in building
RR. -
MECH.
g = 31M — $40M
e 125,000-130,000 GSF
ORGANIZATION i ‘__1 o e -
| MEETING | e

SECOND FLOOR PLAN

© 2022 wtw architects
Page 47

'wl.w architects



© 2022 wtw architects
Page 48

O PTl O N S EX P LO R E D AntiCipated Area Estimated PrOjeCt Cost Timeline Rationale
Deferred Maintenance - Kilcawley Center 157,164 GSF $24.7M 3 phases Infrastructure Only — No Wow Factor, No New
8 years Student Space
New Building - 5% and Lincoln 165,477 GSF $82.7M - $108.9M 5 Yrs Project No Union Closure. Moves from center of campus.
3 Vrs Const Extends Food Desert. Busy streets limit outside event
' space.
New Building - Kilcawley Site 165,477 GSF $84.1M - $109.4M 4.5Yrs Project | Longer Closure. New Construction more Expensive.
275Yrs Const. | Responsive to student input - Keeps union in heart
of campus.
New Building — Smaller Program 121,260 GSF $63.7M - $87.0M 4.5 Yrs Project New Building. Not tested in plan. Limitations of site
2 5Yrs Const. due to previous foundations.
Kilcawley Center Renovation 163,167 GSF $42.7M - $56.8M 4.5 Yrs Project Full Program. Good access to campus core. No
2.5Yrs Const. union during renovation. Limited demolition.
Kilcawley Center Renovation 150,105 GSF $34.7M - $46.1M 4.5 Yrs Project Smaller Program. Good access to campus core.
2.5Yrs Const. Larger footprint than program requires. Limited
demolition
Kilcawley Center Renovation 128,105 GSF $31M - 40M 4.5 Yrs Project Smaller Program. Good access to campus core.
2 5'Yrs Const. Footprint aligned with program needs. Responds

to enrollment decline and online offerings.

' wtw architects



ALIGNMENT WITH STRATEGIC PLANNING

STUDENT FUTURES & LIFELONG LEARNING

STUDENT FUTURES ACADEMIC
and LIFELONG DISTINCTION and
LEARNING DISCOVERY OF
i KNOWLEDGE
 ...create environments that empower students Y
to acquire intellectual and social capital to realize

individual aspirations.

« Adopt a student-centered approach to all

University operations and policies that values and
includes all students.

GOAL: Implement best practices that address student needs throughout the life cycle to increase persistence, completion
and postgraduate success

Strategy: Enhance student experiences through implementation of specific initiatives designed to actively engage them in
co-curricular and extra-curricular activities

© 2022 wtw architects
Page 49
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“Our campus needs a “living room” type of Student Union to
encourage more collaboration and social activities. This will keep

students on campus longer and create a more buzzing social
environment that will retain current students and attract new

ones.”

— N

RUITMEI\!UTENTION INCLUSION

© 2022 wtw architects ' .
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© 2022 wtw architects “I’m excited about what the future holds for the Kilcawley Center when it is refreshed
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YOUNGSTOWN STATE UNIVERSITY

Reportable Budget and Interfund Transfers

Quarter Ended March 31, 2022

BUDGET TRANSFERS WITHIN THE OPERATING BUDGET (i.e., General Fund and Auxiliaries):

FROM TO AMOUNT REASON
None
TRANSFERS OUTSIDE OF THE OPERATING BUDGET:
FROM TO AMOUNT REASON
Parking Services Plant Reserve West of Fifth and Commerce Street $800,000 Approved by Board in March.
(Auxiliary Plant Fund) Parking Lots
(Auxiliary Plant Fund)
Parking Services Plant Reserve M-30 Parking Renovations $750,000 Approved by Board in March.
(Auxiliary Plant Fund) (Auxiliary Plant Fund)
Insurance Deductible University Professor Islamic Study $76,182 To fund uncollected restitution.
(Unrestricted Plant Fund) (Restricted Gift Fund)
General Fund Plant Reserve Building Demolition $75,000 To fund demolition projects.
(Unrestricted Plant Fund) (Unrestricted Plant Fund)
Technology/Lab Material Fees BCOE Room Renovations $69,130 To fund furniture for McKay Auditorium.
(Designated Fund) (Unrestricted Plant Fund)
College Fees BCOE Room Renovations $51,170 To fund furniture for McKay Auditorium.
(Designated Fund) (Unrestricted Plant Fund)
Outdoor Athletic Facility Gifts Debt Service Reserve - Outdoor Athletic $50,000 Transfer final pledge payment to debt service reserve
(Restricted Gift Fund) Gifts fund.
(Restricted Gift Fund)
Housing Services Plant Reserve Lyden Bathroom Renovations $45,000 To fund renovation project.
(Auxiliary Plant Fund) (Auxiliary Plant Fund)
General Fund Plant Reserve Property Acquisition Fund $29,171 To fund 2021 real estate taxes.

(Unrestricted Plant Fund)

(Unrestricted Plant Fund)

Page 1 of 2

Reportable Budget Transfers 3rd QTR FY22
Prepared by Controller's Office



TRANSFERS OUTSIDE OF THE OPERATING BUDGET:

FROM TO AMOUNT REASON
Perkins Loan Fund Scholarship Reserve $29,003 Transfer of institutional share of excess cash in Perkins
(Restricted Loan Fund) (Designated Fund) Loan Fund.
HEERF 2 Institutional Portion Housing Services $26,317 Reimburse lost revenue due to contract terminations for
(Restricted Fund) (Auxiliary Fund) COVID related reasons.

Page 2 of 2

Reportable Budget Transfers 3rd QTR FY22
Prepared by Controller's Office



Youngstown State University
Fiscal Year 2022 Third Quarter Diversity Spend Report
January 1, 2022 through March 31, 2022

FY2022 FY2021
Diversity Spend - Goods and Services Percent of Percent of Percent of Percent of
(excludes EDGE and construction) 3rd QTR Addressable YTD Addressable 3rd QTR  Addressable YTD Addressable
MBE - Ohio Certified $ 138,786 221% $ 421,428 2.48% $ 60,647 1.58% $ 234,274 1.76%
MBE - Other Certified 6,898 0.11% 20,862 0.12% 35 0.00% 428 0.00%
Disability Challenged 146,420 2.33% 410,701 2.42% 145,229 3.78% 338,921 2.55%
Recycled Materials 0 0.00% 49,762 0.29% 260 0.01% 65,663 0.49%
Veteran Owned 58,383 0.93% 298,191 1.75% 3,278 0.09% 3,506 0.03%
Woman Owned 13,279 0.21% 53,652 0.32% 4,825 0.13% 25,653 0.19%
Total Diversity Spend $ 363,766 5.79% $ 1,254,597 7.38% $ 214,274 557% $ 668,445 5.03%
Total Addressable Spend - Goods and Services $6,279,419 100.00% $ 16,996,181 100.00% $ 3,845,215 100.00% $ 13,279,217 100.00%
Percent of Percent of Percent of Percent of
EDGE Spend - Goods, Services, and Construction 3rd QTR Addressable YTD Addressable 3rd QTR Addressable YTD Addressable
EDGE - Ohio Certified - Construction $ 18,075 0.26% $ 2,323,845 11.88% $ 304,500 571% $ 385,000 2.22%
Total EDGE Spend $ 18,075 0.26% $ 2,323,845 11.88% $ 304,500 571% $ 385,000 2.22%
Total Addressable Spend - Goods, Services, and Construction $ 6,936,390 100.00% $ 19,563,169 100.00% $ 5,334,408 100.00% $ 17,368,634 100.00%

Definitions:

MBE (Minority Business Enterprise): The MBE program is designed to assist minority businesses in obtaining state government contracts for goods and services. (Unlike the Encouraging Diversity,
Growth and Equity program, the MBE program does not apply to construction contracts.) The State of Ohio developed the program because it recognized the need to encourage, nurture and support
the growth of minority businesses to foster their development and increase the number of qualified competitors in the marketplace.

EDGE (Encouraging Diversity, Growth, and Equity Program): The EDGE program is designed to assist socially and economically disadvantaged businesses in obtaining state government contracts in
the following areas: construction, architecture and engineering; professional services; goods and services; and information technology services. (In contrast to the Minority Business Enterprise program,
the EDGE program does apply to construction contracts.) The State of Ohio developed the program because it recognizes the need to encourage, nurture, and support the growth of economically and
socially disadvantaged businesses to foster their development and increase the number of qualified competitors in the marketplace.

Youngstown State University (YSU) does not discriminate on the basis of race, color, national origin, sex, sexual orientation, gender identity and/or expression, disability, age, religion or veteran/military
status in its programs or activities. Please visit YSU's Commitment to Accessibility webpage for contact information for persons designated to handle questions about this policy.

Page 1 of 3



Youngstown State University
Diversity Spend Detail Report - Goods and Services
(excludes EDGE and construction)
January 1, 2022 through March 31, 2022

| Minority Business Enterprise (MBE) - Ohio Certified

Name Address Type of Contract Purchases
Brown Enterprise Solutions 5935 Wilcox Place, Suite E, Dublin, Ohio 43016 Computer Supplies $ 47,880
BES Solutions 5935 Wilcox Place, Suite E, Dublin, Ohio 43016 Office Supplies 12,768
Subtotal - MBE - Ohio Certified $ 138,786
Minority Business Enterprise (MBE) - Other Certified |
Name Address Type of Contract Purchases
Staples - Tier 2 4170 Highlander Parkway, Richfield, Ohio 44286 Office Supplies $ 6,898
Subtotal - MBE - Other Certified $ 6,898
Disability Challenged
Name Address Type of Contract Purchases
Compass Family Services 535 Marmion Avenue, Youngstown, Ohio 44502 Janitorial Services $ 145,229
Staples - Tier 2 4170 Highlander Parkway, Richfield, Ohio 44286 Office Supplies 1,191
Subtotal - Disability Challenged $ 146,420
Recycled Materials
Name Address Type of Contract Purchases
Staples - Tier 2 4170 Highlander Parkway, Richfield, Ohio 44286 Office Supplies $ -
Subtotal - Recycled Materials $ -
Veteran Owned
Name Address Type of Contract Purchases
McRoyal Industries Inc. 1421 Lilac Street, Youngstown, Ohio 44502 Maintenance Supplies § 2,401
Techsmith P.O. Box 26095, Lansing, Michigan 48909 Computer Software Services 877
Subtotal - Veteran Owned $ 58,383
Woman Owned
Name Address Type of Contract Purchases
Protect-N-Shred P.O. Box 85, Cortland, Ohio 44410 Document Shredding $ 1,175
Roar Postal Supplies & Solutions 10600 W. 108th Terrace, Overland Park, Kansas 66210 Postal Supplies 262
Staples - Tier 2 4170 Highlander Parkway, Richfield, Ohio 44286 Office Supplies 484
The Workroom 301 Superior Stree, Rossford, Ohio 43460 Sewing Service 3,159
Union Eyes Optical Inc. Suite B, 229 Churchill Hubbard Road, Youngstown, Ohio 44505 Public Safety Supplies 230
Subtotal - Woman Owned $ 13,279
Total Diversity Spend $ 363,766
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Youngstown State University
EDGE Spend Detail Report
January 1, 2022 through March 31, 2022

I Encouraging Diversity, Growth, and Equity (EDGE) - Ohio Certified

Address Project Purchases
Domokur Architects 4651 Medina Road, Akron, OH 44321 YSU Elevator Safety Repairs and Replacemer $ 8,250
GPD Group 520 South Main St Suite 2531, Akron, OH 44311 Utility Distribution Upgrades/Expansion 7,575
SSOE Inc 1001 Madison Ave, Toledo, OH 43604 Innovation Center Project 2,250

Total EDGE Spend $ 18,075

Page 3 of 3



IYI \Sr%:esmwn Governance Committee

UNIVERSITY

Explanation for Election of New Board Officers for 2022-2023

In accordance with the Board's Bylaws, the Governance Committee has met
and today makes its report to the board regarding its election of officers for the
year starting June 2022. Today’s report constitutes the second reading.

The Governance Committee’s selection for board officers for 2022-2023 are:

Chairperson — Dr. John R. Jakubek
Vice Chairperson — Mr. Charles T. George
Secretary — Mrs. Molly S. Seals

Board of Trustees Meeting
June 3, 2022
YR 2021



Board of Trustees Governance Subcomme
Penguin Intelligence Update
June 2022



Take Charge of Our Future Resolution .

Technology-related statements: Nah

* Attain a level of technological capacity and competency

* Integrated systems in order to achieve strategic objectives includings =iz

* Program optimization and prioritization
Student success strategies - including degree maps and auditing

Teaching and learning outcomes assessment

Student portfolios
Accreditation, and other quality and effectiveness enhancement

technologies

—_—

* Use reliable data created through a governance structure to

generate and analyze information to create insights for , ,
— Penguin Intelligence

well-informed decision-making
* Create timely reports and dashboards related to student 2




Current Planned

ANALYTICS $ $ss  Enabled investment in Penguin Intelligence

APPLICATIONS

INTEGRATION

INFRASTRUCTURE &
CYBERSECURITY

Significant investments
made in Infrastructure in

2016-2021




FY20-23 Technological Innovation for Strategic Transformation

“Green” denotes high
BI/IR Projects

IMPACT

Culture Change
Risk

low

Student Success & Student Experience Technology-enabled Initiatives

* Penguin Intelligence .« Ellucian DegreeWorks
*  Program Evaluation System

e Academic Partners

. i * Ellucian CRM Advise “Red” denotes
*  Bb Ultra Migration | Projects
EesySoft Adv Bb Analytics_é __________________________________________
*  Bb Grades Integration *  Atrium OneCard P1 “Black” denotes
i Student Experience
* Classroom of the Future P2 Projects
* BYOD Computer Lab Tr;ansition
*  WCBA MultiMedia Rd:adesign
i < “Purple” denotes
Daas Virtualization Pilot ] both Student
! Success &

low

Experience impact

high

COST/TIME/COMPLEXITY




Conceptual Drawing of Penguin Intelligence
Business Intelligence / Institutional Research Technology Architecture

Penguin Intelligence

POWER BI

PHASE 2 PHASE 1

NON-ELLUCIAN STRUCTURED

ELLUCIAN STRUCTURED DATA
UNSTRUCTURED DATA :

DATA PIPELINE

i .................... >

AZURE DATALAKE STORE

AZURE MACHINE
LEARNING

AZURE SQL DATA WAREHOUSE

3RD PARTY TOOLS
YSU APP

_ END TO END MICROSOFT TECHNOLOGICAL SOLUTION —



YSU International Enrollment:
Historical Overview

Fall 2010  Fall2011  Fall2012  Fall2013  Fall2014  Fall2015  Fall2016  Fall2017  Fall2018  Fall2019  Fall2020  Fall 2021
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Spring 2022 International Student Body

S22 International Students: Country of

Albania
Antigua & Barbuda

Azerbaijan
Bahamas, The
Bangladesh
Belarus
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Chile
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Egypt
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Romania

Saudi Arabia

Sierra Leone

South Korea

Sri Lanka

Thailand
Turkey
Turkmenistan
United Kingdom
Venezuela
Vietnam
Zimbabwe
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International Admissions: Fall 2022 Snapshot

International

Undergraduate

Funnel

Term F18 Yield % |F19 Yield % |F20 Yield %
Date 6/5/18 6/5/19 6/1/20

UG Submitted/paid 462 376 264

UG Completed 390 337 258

UG Admitted by date 390 328 247

% of tot. YSU Admitted (by date) 5.56% 5.47% 4.27%

% of tot. YSU out-of-State admitted 22.35% 22.60% 15.67%

UG Tot. admit for term 414 360 264
Matriculated in Fall 79 19% 65 18% 42 16%
120 / DS2019 issued by date 275 225 126

| L 1'| YOUNGSTOWN

STATE
UNIVERSITY

18% yield = 192
22% yield = 234




International Honors Applicant Yield
&
First-year Honors International Student Retention

Accepted
Accepted Applicants- Accepted
International Matriculated Applicant Fall-to-Fall First-

Entry Year Applicants to Honors Yield Year Retention
2017-18 59 54 27 50% 70%
2018-19 100 97 24 25% 100%
2019-20 73 66 7 11% 42%
2020-21 77 62 7 11% 100%
2021-22 41 41 12 29% TBD

| L1 | YOUNGSTOWN

STATE
UNIVERSITY




Fall 2022 Total Honors International Applicants

Total
Entry Year International
Fall 2022 Applicants (212)

Qualified 21
Test Optional 143
Provisional 18
Not Qualified 29
Incomplete 1

Seven honors applicants to date have completed housing applications per the weekly housing report.

| L1 | YOUNGSTOWN

STATE
UNIVERSITY




International Honors Student Experience
Inspiring a love of learning...

OPPORTUNITIES - “I learned about the MCAT resources at YSU Honors College, and | began to attend the sessions that they
have every Tuesday and Thursday. When | received the Healthy Futures newsletter that talked about more of these
opportunities, | applied for a scholarship with Princeton Review for a self-paced MCAT prep course, which | later received.”
Tafadzwa Mapiki, junior

COMMUNITY - “They provide us with networking opportunities and the honors college is doing that for us. We are
given a chance to network with our alumni and they help us to get some more opportunities in the future. They all
share such good information, which was a thing | don't see anywhere else, like on any of the interview websites.”
Mohammed Khan, Graduated Fall 2021

FAMILY - “l came to YSU to study computer engineering from Nepal. The last four years has been wonderful especially with
the Honors College. | found a community and a bunch of really helpful people who were always there for me. One of my
favorite honors memories was the time when | went to NCHC in Florida. | got to present, explore, and learn from other
campuses.” Tek Chhetri, Graduated Fall 2021

STATE
UNIVERSITY 6




Housing & Residence Life

)\ [o]o ELUAYAY
Citizenship in YSU Total International Total Freshman
Housing Students International

Spring 2022

Fall 2019
Fall 2018

Fall 2017
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Housing & Residence Life

* H & RL and IPO have partnered to plan for a potential on-campus
housing requirement beginning in Spring 2023

 Campus partners have begun to meet to theme future planning
meetings in order to understand the cultural issues at play and make
necessary changes in preparation for Spring 2023. These themes are:

* Break Housing & Food Availability

* Religion, Meals & Housing

* Housing Configuration, Policies and Needs Upon Arrival
* Meal Plans, Food and Cooking

* Transportation

| L 1'| YOUNGSTOWN
7| STATE

UNIVERSITY



Housing & Residence Life: Other Efforts

* Wick Short-term Housing
 Comprehensive Diversity Training for Resident Assistants (R.A.’s)

e |dentification of kitchen facilities to support students who wish to
cook their own cuisines in the context of cultural nights, etc.

| L 1'| YOUNGSTOWN

STATE
UNIVERSITY




PLAN FOR STRTEGIC ACTIONS TO TAKE CHARGE OF OUR FUTURE

CONTRIBUTING TO OHIO’S
POST-SECONDARY DEGREE AND CREDENTIAL ATTAINMENT OBJECTIVES

FOR SUSTAINABLE PROSPERITY OF THE MAHONING VALLEY REGION

THE ROLE OF WORKFORCE EDUCATION AND INNOVATION

Governance Committee
Board of Trustees
YOUNGSTOWN June 22, 2022

STATE

UNIVERSITY DRAFT




OHO ATTAINMENT GOAL 2025

“... Ohio will need to produce, by 2025, an
estimated 1.3 million more adults with
high-quality postsecondary certificates or

degrees. ... at Ohio’s current rate of STUDENT FUTURES ACADEMIC
pro‘duction', by 2025, almost 2 million Eg:;:;ﬁ'é’m D'ﬂg‘c%r"’g::gﬂ
Ohioans will lack the postsecondary KNOWLEDGE
education or training needed to be '; f ?;‘
competitive in the labor market...we...will

have a shortfall of hundreds of thousands

of credentialed workers with the
knowledge and skills needed to fill
projected workforce needs in Ohio in
2025.”

WORKFORCE EDUCATION & INNOVATION

. YOUNGSTOWN
STATE
UNIVERSITY DRAFT


https://www.ohiohighered.org/sites/ohiohighered.org/files/uploads/Link/Attainment-Joint-Statement-odhe_owt_ode.pdf

MAHONING COUNTY POPULATION

Retain and Increase the Population is Essential
for Sustainable Prosperity of the Region

”

2006 2008 2010 2012 2014 2016 2018 2020

fP
N
5]
n

Thou

STUDENT FUTURES & LIFELONG LEARNING

DEGREE
K-12 ! ) CAREER

HIGH VALUE JOB

ACADEMIC DISTINCTION | DISCOVERY OF KNOWLEDGE

e YOUNGSTOWN
N 7 | STATE
' UNIVERSITY DRAFT 3




CREDENTIALED

LEARNING
COLLEGE CREDIT PLUS OUTCOMES
EARLY COLLEGE
DUAL CREDIT DEGREE A
AP CREDIT : AN
<1 p A N //4 CAREER
) } CREDITS +—!
N\ ~ J /
| >
CREDENTIALS HIGH VALUE JOB
BADGES
CREDENTIALS
BADGES

YOUNGSTOWN
STATE
UNIVERSITY

PRIOR LEARNING

DRAFT



SOME COLLEGE / NO DEGREE
STRANDED CREDITS
EXCELL CREDITS
REVERSE TRANSFER
COLLEGE COMEBACK / DEBT RELIEF
CREDENTIALS & BADGES

Additional Regional
— Education
Opportunities

DEGREE

K-12 CAREER

HIGH VALUE JOB

. U YOUNGSTOWN
N 7 | STATE
| UNIVERSITY DRAFT




STUDENT FUTURES & LIFELONG LEARNING

K-12 DEGREE CAREER
: > >

POSSIBLE
N EMPLOYER PAY

7

COLLECTIVE
IMPACT
WITH THE *
REGION

HIGH VALUE JOB

L ARTS & COLLECTIVE ACADEMIC DISTINCTION
CULTURE IMPACT ON DISCOVERY OF
THE REGION KNOWLEDGE
FOCUSED
AND

REPORTED

ON EXPERIENTIAL LEARNING
SERVICE LEARNING

'Y‘ ‘sfgﬂNEGSTOWN COMMUNITY ENGAGEMENT

UNIVERSITY DRAFT




YOUNGSTOWN
STATE
UNIVERSITY

MAHONING VALLEY | YOUNGSTOWN | WARREN

COMEBACK

GREAT PLACE TO LIVE & PLAY
LIFE IS LEARNING, LEARNING IS LIFE
For a

POSITIVE POPULATION IMPACT

DRAFT



Youngstown State University
Board of Trustees
Meeting Planning and Preparation

Context for Meetings of the Board
Agendas are developed ... in

consideration of Board of Trustees meeting Agendas are developed in consultation with
implementing the Plan for YSU Executive Officers and with the Board Executive Officers and
Strategic Actions to Take Committee chairs and vice-chairs considering Ohio Revised Code 3345
Charge of Our Future... pertaining to Institutions of Higher Education, requirements specified
considering accreditation in the YSU Trustee By Laws, and in consideration of implementing the

and other priorities

. . Plan for Strategic Actions to Take Charge of Our Future, particularly
appropriately strategic

considering accreditation by the Higher Learning Commission and
other priorities as deemed appropriately strategic.

Presenting to the Board .
Reporting on

The opportunity to present to the Board must be considered from these actions taken is less
contextual points of view as well as understanding that the Board anticipates 'mp°"_ta"t than
university leadership will initiate and take actions in appropriate ways for reporting on the

. . . > . outcomes of those
strategic outcomes; thus, reporting on actions taken is less important than actions
reporting on the outcomes of those actions. Data-informed presentations of '
new approaches or process re-engineering or redesign to achieve specified
outcomes are the types of interactions most appropriate for such meetings.

Individuals who present to the Board should consult the By Laws to
understand the areas of a Committee’s purview, as well as consult with
the Executive Officer liaison to the Committee and with the Board
Professional regarding the presentation. As appropriate, the content

Should an individual have
the opportunity to
present..., it behooves the
individual to review the

topical areas within the must represent the basis upon which the Board resolves via Resolution
purview of the ... to act, endorse actions taken or to be taken, or to express points of view
committee... or by the Board expressing anticipated outcomes. As the Board will have

access to and will have overviewed the materials via a web-based
interface, it is less important to review each item of the materials;
rather, to overview the big picture, the importance of the actions taken or to be taken, and the results
of or projected results of those actions. Speaking extemporaneously and conversationally is preferred.

Meeting Materials and Records

The Board of Trustees uses a web-based interface — OnBoard by Passageways-for on-going
communication, planning, and interaction related to meetings and operations of the Board. While
Agendas are constructed and considered via this interface, many aspects of Board of Trustees functions
are available via the Board of Trustees website, and the official archives of meetings of the Board of
Trustees are available via the Magg Library. In addition, the Board activities and functions are conducted
in accordance with the Ohio Sunshine Laws.



https://codes.ohio.gov/ohio-revised-code/chapter-3345
https://ysu.edu/board-of-trustees
https://www.ysu.edu/strategic-planning
https://www.ohioattorneygeneral.gov/legal/sunshine-laws

Meetings and Related Topics

The Board of Trustees typically meets four-times annually in The first day of meetings
September, December, March, and June. There are two days of of the Committees is
meetings. The second day of meetings is the meeting at which formal intended for the Board to
actions are taken (using a consent agenda), and official Trustee determine the actions to
attendance is recorded. The first day of meetings of the Committees is formally enact the next
intended for the Board to determine the actions to formally enact the day.

next day. The Committees of the Board are specified in the By Laws as
is the order of topics for the Board and Committee Agendas. Each Committee has a chair and vice-chair
and most Committees are committees of the whole Board.

Committee and Board Meetings Agenda Setting

For each Committee, there is an Executive Officer Liaison (or designate) and administrative support to
assist with the agenda-setting process and to act as the interface for posting materials to On Board.

Well in advance of each meeting a timeline for topics, materials submissions, agenda-setting, and final
agenda-setting is distributed. During this time each Executive Officer collaborates with designated
individuals with whom to consult as the respective Agendas are considered and established. While those
individuals will typically have access to On Board for Agenda setting, other presenters will not typically
have access as their access is via the materials developed in consultation with the respective Executive
Officer.

The typical sequence for agenda-setting is the following:

A. Agendas are developed in consultation with the chair, vice chair and executive officer liaison;
and
B. The respective proposed agendas are finalized for the day of Committee meetings in advance of
those meetings via a meeting of the chair and vice-chair of the Board, the President, and
Executive Officers; and
C. The “official” Agenda for the Board meeting day is finalized by recommendations for actions to
be taken on the day of the Committee meetings.
D. Meeting Agendas are posted to OnBoard typically five to
seven-days in advance of the meeting the Board Book not be
a. The chairs and vice-chairs of all Committees have available for Committee
access to the Agendas as those are being developed Agenda setting, ...the
and finalized rationale for the
presentation and

alignment of the topic(s)
with the Context for

Should the ... materials for

While each Executive Officer has collaborators with whom they work
to help establish Committee Agendas, each collaborator who is

intended to present should attend the respective agenda-setting Meetings of the Board,
session so the rationale for the presentation is assured to be described above, should be
appropriate and to assure the content emerges to represent such. provided in outline format.

Should the final materials for the Board Book not be available for
Committee Agenda setting, an outline of the proposed presentation should be provided and/or the
rationale for the presentation and alignment of the topic(s) within the Context for Meetings of the



Board, described above, should be provided in an outline format. It is preferred there not be any “place-
holder” items in the agenda-setting materials if possible.

The following are the Executive Officers, liaisons, and their respective collaborators that are typically
involved in Agenda setting and who will typically have access to OnBoard. The following sequence of
Board Committees is also the typical sequence for the Committee meetings.

Intercollegiate Athletics Committee: Tressel; Bell; Strollo

Investment Committee: McNally; Bowyer; Davidson

Audit Subcommittee: McNally; Bowyer; thd

Finance and Facilities Committee: McNally; Bowyer; Davidson, Hyden, Yukech,
Governance Committee: Sherman; Bell;

Academic Excellence and Student Success: Smith; Shargo; Pintar, Ball, Sanders, Berardini, Myers,
Bennett, Cooper

Institutional Engagement Committee: Sherman/Tirone; Texter; Smith, Cossentino, Oddo, Ruse,
Morrone, Myers, Cooper

University Affairs Committee: Jacobs; Bowyer; Kravitz, ....

Executive Committee: Tressel/Sherman; Bell; Jacobs, McNally, Smith



Youngstown State University
Board of Trustees
Meeting by Meeting Topics Related to
By Laws and Ohio Revised Code Required Considerations and Actions

SEPTEMBER
Intercollegiate Athletics Committee
Section D ArticleIVeib Personnel Actions for approval by University Affairs
Section D Article IV eii Comparison with Benchmark Institutions
Investment Committee
Finance and Facilities Committee
Section E Article V-3-A Budget update
Governance Committee
Section C-Article IlI-6 BOT member attendance for the previous year

Academic Excellence & Student Success Committee

O.R.C. 3345.35 BOT Resolution for Action on Duplicate Program/Low Enrolled
Courses (every five-years beginning 2017)

CBA OEA Related to University Affairs: 14th-day Enroliment Report linked
to academic organization (academic portfolio), enroliment, and
finances

Institutional Engagement Committee

Section D Article IVbib Centers/Institutes & Collective Impact with the Community
University Affairs Committee

Section D Article IVeib Athletics Personnel

CBA OEA 14th-day Enrollment Report linked to academic organization
(academic portfolio), enrollment, and finances

0.R.C. 3345.0214 Free Speech Report

DECEMBER

General topics
Section C Article 12 Ethics Training

AGB National Meeting on Trusteeship Attendance Planning


https://codes.ohio.gov/ohio-revised-code/section-3345.35
https://codes.ohio.gov/ohio-revised-code/section-3345.0214

Intercollegiate Athletics Committee
Section D Article IVeib Personnel Actions for approval by University Affairs
Section D Article IVeid Health and welfare of student athletes

Finance and Facilities Committee

Section E Article V-3-A Budget update

Section E Article V G Audited financial report

O.R.C.3345.72 Audited financial report

Section E Article V e Inventory of real property

O.R.C.3333.95 Affordability & Efficiency Report-annually
0O.R.C. 3333.951 Text book costs/affordability-annually

Governance Committee
Academic Excellence & Student Success Committee

O.R.C. 3345.062 Remediation Report (Mathematics & English) (annually)
Institutional Engagement Committee

Section D ArticleIVbic&d Agreement with YSU Foundation review and policies associated
with fundraising

University Affairs Committee

Section D ArticleIVeib Athletics Personnel

MARCH

General AGB National Meeting on Trusteeship Planning

Intercollegiate Athletics Committee

Section D ArticleIVeib Personnel Actions for approval by University Affairs
Section D Article IVeif Academic performance of athletes
Section D Article Ve | h Every 3 or 5 (?) years-faculty athletics rep selection & process

Finance and Facilities Committee

Section E Article V-3-A Budget update

Section E Article V3 b Fees and other charges

Section E Article V di Tabulation of and update regarding insurance policies
Section E Article V f Obligations of the University

Governance Committee


https://codes.ohio.gov/ohio-revised-code/section-3345.72
https://codes.ohio.gov/ohio-revised-code/section-3333.95
https://codes.ohio.gov/orc/2909.21&lt;/ohio-revised-code/section-3333.951#:~:text=Section%203333.951%20%7C%20Higher%20education%20textbook%20study.&text=(B)%20Each%20state%20institution%20of,and%20reduce%20costs%20for%20students.
https://www.lawserver.com/law/state/ohio/oh-code/ohio_code_3345-062

Section D Article4 h f

Chairperson surveys BOT member committee and other
interests for upcoming year

Academic Excellence & Student Success Committee

Institutional Engagement Committee

Section D ArticleIVbie

O.R.C.3345.351

University Affairs Committee

Section D ArticleIVeib

Intercollegiate Athletics Committee
Section D ArticleIVeib
Section D ArticleIVeic

Section D Article IV e | j

Finance and Facilities Committee
Section E Article V-3-A
Section E Article V-3-A
Section E Article V h
Governance Committee
Section D Article4 h e

Section D Article4 h f

Alumni Association activities update and engagements

Every two years review stop-outs for eligibility for Associate’s
degree (beginning March 2023 and every two-years thereafter)

Athletics Personnel

JUNE

Personnel Actions for approval by University Affairs
Effectiveness of NCAA Compliance Program

Yearly update to the Academic Senate on Athletics by Faculty
Athletics Representative

Present a draft budget
Budget update

YSUF service agreement

BOT Elects officers

Previous chair passes-off survey of BOT member interests to the
elected chair

Academic Excellence & Student Success Committee

O.R.C.3345.81

O.R.C. 3345.35

Institutional Engagement Committee

Section D Article IVbig
University Affairs Committee

Section D ArticleIVeib

Retention, Progress and Completion Plan (every 2-y on even
years)

Preliminary Findings related to Duplicative and Low Enrolled
Programs for Resolution in December (every 5-y beginning
2017)

Governmental and regional affairs discussion

Athletics Personnel


https://codes.ohio.gov/ohio-revised-code/section-3345.351
https://codes.ohio.gov/ohio-revised-code/section-3345.81
https://codes.ohio.gov/ohio-revised-code/section-3345.35

YOUNGSTOWN
STATE
UNIVERSITY

Explanation for Creation of New Board Committee Assignments for 2022-2023

With input from the Board Chairperson, Dr. John R. Jakubek, and the Vice Chairperson, Charles
T. George, the attached board committee assignments have been created for the YSU Board of

Trustees for 2022-2023.

Board of Trustees Meeting
June 3, 2022
YR 2021



YOUNGSTOWN
STATE
UNIVERSITY

YOUNGSTOWN STATE UNIVERSITY
BOARD OF TRUSTEES
COMMITTEES

John R. Jakubek, Chair
Charles T. George, Vice Chair
Molly S. Seals, Secretary

2022-2023 STANDING COMMITTEES

ACADEMIC EXCELLENCE AND INSTITUTIONAL ENGAGEMENT
STUDENT SUCCESS Allen L. Ryan, Jr., Chair

Molly S. Seals, Chair Anita A. Hackstedde, Vice Chair
Joseph J. Kerola, Vice Chair All Trustees are members

All Trustees are members

FINANCE AND FACILITIES UNIVERSITY AFFAIRS
Michael A. Peterson, Chair Anita A. Hackstedde, Chair
Allen L. Ryan, Jr., Vice Chair Charles T. George, Vice Chair
All Trustees are members All Trustees are members
AUDIT SUBCOMMITTEE EXECUTIVE COMMITTEE
Michael A. Peterson, Chair John R. Jakubek, Chair

Molly S. Seals, Vice Chair Charles T. George, Vice Chair
Laura A. Lyden Joseph J. Kerola

Anita A. Hackstedde Anita A. Hackstedde

Joseph J. Kerola Molly S. Seals

Michael A. Peterson
Allen L. Ryan, Jr.

INVESTMENT COMMITTEE GOVERNANCE COMMITTEE
Allen L. Ryan, Jr., Chair John R. Jakubek, Chair
Charles T. George, Vice Chair Charles T. George, Vice Chair
All Trustees are members All Trustees are members

INTERCOLLEGIATE ATHLETICS COMMITTEE

Joseph J. Kerola, Chair

Michael A. Peterson, Vice Chair

All Trustees are members 4-18-22



YOUNGSTOWN Academic Excellence and
STATE

UNIVERSITY Student Success

Committee

RESOLUTION TO MODIFY
STUDENT COMPLAINT PROCESS POLICY, 3356-8-06

WHEREAS, University Policies are reviewed and reconceptualized on an ongoing
basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies; and

WHEREAS, the Student Complaint Process policy has been reviewed and formatted
in accordance with Policy 3356-1-09, Development and Issuance of University
Policies.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the University
Policy Student Complaint Process, policy number 3356-8-06, shown as Exhibit __
attached hereto. A copy of the policy indicating changes to be made is also attached.

Board of Trustees Meeting
June 23, 2022
YR 2022-



3356-8-06 Student complaint process.

Responsible Division/Office: Academic Affairs and Office of the Dean of

Students

Responsible Officer: Associate Provost for Academic Administration
and Dean of Students

Revision History: June 23, 2022

Board Committee: Academic Excellence and
Student Success

Effective Date: June 23, 2022

Next Review: 2027

(A)  Policy statement. Youngstown state university (“university”) is

(B)

©

(D)

committed to the continuous improvement of the services it provides to its
students. Students who have complaints regarding the fairness or quality
of service they have received from the university are encouraged to share
their concerns pursuant to this policy so that the university may address
these concerns in a timely and professional manner.

Purpose. The purpose of this policy is to establish an effective complaint
resolution process for general student complaints and to allow the
university to collect and track these complaints.

Scope. This policy applies to all university divisions, colleges,
departments, and units. This policy does not apply to student complaints
regarding academic (grading) grievances, disability accommodations,
harassment or discrimination, university admission decisions, or
complaints or disciplinary action pursuant to the student code of conduct.

Definitions.

(1) “Student.” Any person enrolled at the university in a course
offered for credit.

(2) “Student complaint.” A written and/or clearly documented verbal
statement alleging improper, unfair, or arbitrary action relating to
the university’s delivery of academic, administrative, and support
services. A student complaint must be based on a claimed
violation of university policy, regulation, or established practice.



3356-8-06

(E)

€)

(4)

“Academically-related complaint.” A student complaint related to
the services and responsibilities provided by the departments
within academic affairs, including but not limited to academic
colleges, academic departments, student success, distance
education, library, mathematics assistance center, reading and
study skills, and writing center.

“Nonacademically-related complaint.” A student complaint
related to the services and responsibilities provided by the
departments and divisions of budget and finance, enrollment
management and planning, equal opportunity and diversity,
facilities, human resources, multicultural affairs, and student
experience.

Procedures.

(D)

2)

Informal resolution. Students are encouraged, but are not required,
to resolve complaints on an informal basis. In seeking informal
resolution, a student will speak directly with the staff, faculty, or
administrator with whom the student has an issue. This process
allows the individual to have an opportunity to hear the student’s
concerns and work with the student to resolve the issue in a
mutually constructive manner. If the student’s complaint or
concern is not resolved to the student’s satisfaction, the student
may utilize the formal complaint process.

Formal resolution.

(a) Complaint format. A student complaint page and
submission form is available on the Office of the Dean of
Students’ webpage for students to submit their complaints
in writing to the university. The university will respond to
the student within ten business days of the alleged issue.
Complaints may also be sent in writing to deans, directors
and unit heads, division heads, and the president. Students
should describe the nature of the complaint, the remedy
sought, and a description of all previous attempts to
informally resolve the issue. Students will receive a receipt
of complaint and notification of resolution within a timely
manner. Students have the right to withdraw a complaint at



3356-8-06

(b)

(©)

(d)

any time during the process. In which case, the complaint
will be registered as concluded and noted as withdrawn in
the online repository. The withdrawal should be submitted
in writing, include the student’s reasons for the withdrawal,
and be directed to the person handling the complaint.

Complaints via web submission. All academically related
complaints will be sent to the associate provost for
academic administration. All nonacademically related
complaints will be sent to the Office of the Dean of
Students. Both parties will ensure that a timely written
acknowledgement is sent to the student within five business
days from receipt of the complaint and that the complaint is
forwarded to the appropriate department/ division for
review and resolution.

Complaints to deans, directors, and unit heads. All written
complaints will be addressed at the appropriate level at
which the complaint was filed. If the complaint is filed
with a dean or chair within the colleges or with a director in
the divisions of student experience, student success,
enrollment management and planning, multicultural affairs,
and/or a unit head in business and financial services, they
must acknowledge the complaint in writing to the student
and identify the staff member handling the complaint
within ten business days of the complaint being filed. All
responses to the complaint will be in writing. The
complaint will be documented using the online student
complaint repository. If the issue is resolved at the
departmental level, then documentation using the online
portal is sufficient. If the issue is not resolved at
departmental level, then it will be forwarded to the
appropriate division head. The division head making the
referral will indicate in the online repository that the
complaint has been referred.

Complaints to division heads. All written complaints
forwarded to the vice president’s and/or associate vice
president’s office will be addressed within the division in
which the complaint was filed. The division head must
acknowledge a complaint in writing to the student and



3356-8-06

€)

(4)

(e)

identify the staff member handling the complaint within
five business days of the complaint being filed. Complaints
may come directly to the division head or they can be
forwarded from an office within the division. All responses
to the complaints must be in writing. The complaint will
then be documented using the online student complaint
repository. If the issue is resolved at the divisional level,
then documentation using the online portal is sufficient. If
the issue is not resolved at the divisional level or requires
presidential approval, then it will be forwarded to the
president’s office for resolution. The division head making
the referral will indicate in the online repository that the
complaint has been referred.

Complaints to the president. All written complaints
forwarded to the president’s office may be addressed by the
president or referred to the appropriate division head for
resolution. If the complaint is referred to the division head,
the division head will follow the same process as outlined
in the section above. If the complaint is addressed by the
president, the president’s office must acknowledge the
complaint in writing to the student and identify the staff
member handling the complaint within five business days
of the complaint being filed. All responses to the
complaints should be in writing. The complaint will be
documented using the online student complaint repository.

Complaint resolution. The university will treat complaints
seriously and ensure all processes are clear, prompt, confidential to
the extent permitted by law, and fair to all parties and will
endeavor to ensure an acceptable resolution.

Complaint log. An online student complaint repository will be

used to document and track the date the complaint was received,

the student’s name, and contact information, the type of complaint,
the date of response, the referral source (if necessary), and the
resolution. Designated units receiving complaints under this
policy will note the complaint in the online repository whether the
complaint is received directly or whether the complaint is referred
by or to another designated unit. If a complaint is referred to
another designated unit, the receiving designated unit will notify



3356-8-06

©)

the original unit when the matter is resolved. The online student
complaint repository will securely maintain the student complaint
logs with records of resolution for a minimum of ten years.

Complaint review. A student complaint review committee
comprised of the Dean of Students and/or their designee, the
associate provost for academic administration, one faculty member
(appointed by the university’s academic senate), at least one staff
member appointed by the Dean of Students, and one student
appointed by the student government association will meet once
per semester, excluding summer term, to review all submitted
complaints and records in the online student complaint repository
from the previous semester. The committee will review all
complaints and resolutions for potential themes/trends. All theme-
based complaints will be forwarded to the appropriate department
or division for policy and procedure review. A report of aggregate
data will be provided to the board of trustees annually.

(F)  Retaliation. Retaliation against a student who makes a complaint in good
faith is prohibited and may result in further action up to and including
termination for employees and expulsion for students.



3356-8-06 Student complaint process.

Responsible Division/Office: Academic Affairs and Student ExperienceOffice

of the Dean of Students

Responsible Officer: Associate Provost for Academic Administration
and VP{ferStudent-ExperteneeDean of Students

Revision History: June 2047 June 23, 2022

Board Committee: Academic and-Stadent-AffairsExcellence and
Student Success

Effective Date: June14,2017June 23, 2022

Next Review: 20222027

(A)  Policy statement. Youngstown state university (“university”) is

(B)

©

(D)

committed to the continuous improvement of the services it provides to its
students. Students who have complaints regarding the fairness or quality
of service they have received from the university are encouraged to share
their concerns pursuant to this policy so that the university may address
these concerns in a timely and professional manner.

Purpose. The purpose of this policy is to establish an effective complaint
resolution process for general student complaints and to allow the
university to collect and track these complaints.

Scope. This policy applies to all university divisions, colleges,
departments, and units. This policy does not apply to student complaints
regarding academic (grading) grievances, disability accommodations,
harassment or discrimination, university admission decisions, or
complaints or disciplinary action pursuant to the student code of conduct.

Definitions.

(1) “Student.” Any person enrolled at the university in a course
offered for credit.

(2) “Student complaint.” A written and/or clearly documented verbal
statement alleging improper, unfair, or arbitrary action relating to
the university’s delivery of academic, administrative, and support
services. A student complaint must be based on a claimed
violation of university policy, regulation, or established practice.



3356-8-06

(E)

€)

(4)

“Academically-related complaint.” A student complaint related to
the services and responsibilities provided by the departments
within academic affairs, including but not limited to academic
colleges, academic departments, student success, distance
education, library, mathematics assistance center, reading and
study skills, and writing center.

“Nonacademically-related complaint.” A student complaint
related to the services and responsibilities provided by the
departments and divisions of budget and finance, enrollment
management and planning, equal opportunity and diversity,
facilities, human resources, multicultural affairs, and student
experience.

Procedures.

(D)

2)

Informal resolution. Students are encouraged, but are not required,
to resolve complaints on an informal basis. In seeking informal
resolution, a student will speak directly with the staff, faculty, or
administrator with whom the student has an issue. This process
allows the individual to have an opportunity to hear the student’s
concerns and work with the student to resolve the issue in a
mutually constructive manner. If the student’s complaint or
concern is not resolved to the student’s satisfaction, the student
may utilize the formal complaint process.-

Formal resolution.

(a) Complaint format. A student complaint page and
submission form is available on the website- (*hnk-to
followHOffice of the Dean of Students’ webpage for
students to submit their complaints in writing to the
university. The university will respond to the student
within ten business days of the alleged issue. Complaints
may also be sent in writing to deans, directors and unit
heads, division heads, and the president. Students should
describe the nature of the complaint, the remedy sought,
and a description of all previous attempts to informally
resolve the issue. Students will receive a receipt of
complaint and notification of resolution within a timely




3356-8-06

(b)

(©)

(d)

manner. Students have the right to withdraw a complaint at
any time during the process. In which case, the complaint
will be registered as concluded and noted as withdrawn in
the online repository. The withdrawal should be submitted
in writing, include the student’s reasons for the withdrawal,
and be directed to the person handling the complaint.

Complaints via web submission. All academically related
complaints will be sent to the associate provost for
academic administration. All nonacademically related

complaints will be sent to the asseciate-viee-presidentfor
student-experience-Office of the Dean of Students. Both

parties will ensure that a timely written acknowledgement
is sent to the student within twefive business days from
receipt of the complaint and that the complaint is forwarded
to the appropriate department/ division for review and
resolution.

Complaints to deans, directors, and unit heads. All written
complaints will be addressed at the appropriate level at
which the complaint was filed. If the complaint is filed
with a dean or chair within the colleges or with a director in
the divisions of student experience, student success,
enrollment management and planning, multicultural affairs,
and/or a unit head in business and financial services, he-or
shethey must acknowledge the complaint in writing to the
student and identify the staff member handling the
complaint within ten business days of the complaint being
filed. All responses to the complaint will be in writing.
The complaint will be documented using the online student
complaint repository. If the issue is resolved at the
departmental level, then documentation using the online
portal is sufficient. If the issue is not resolved at
departmental level, then it will be forwarded to the
appropriate division head. The division head making the
referral will indicate in the online repository that the
complaint has been referred.

Complaints to division heads. All written complaints
forwarded to the vice president’s and/or associate vice
president’s office will be addressed within the division in



3356-8-06

€)

(4)

(e)

which the complaint was filed. The division head must
acknowledge a complaint in writing to the student and
identify the staff member handling the complaint within
five business days of the complaint being filed. Complaints
may come directly to the division head or they can be
forwarded from an office within the division. All responses
to the complaints must be in writing. The complaint will
then be documented using the online student complaint
repository. If the issue is resolved at the divisional level,
then documentation using the online portal is sufficient. If
the issue is not resolved at the divisional level or requires
presidential approval, then it will be forwarded to the
president’s office for resolution. The division head making
the referral will indicate in the online repository that the
complaint has been referred.

Complaints to the president. All written complaints
forwarded to the president’s office may be addressed by the
president or referred to the appropriate division head for
resolution. If the complaint is referred to the division head,
the division head will follow the same process as outlined
in the section above. If the complaint is addressed by the
president, the president’s office must acknowledge the
complaint in writing to the student and identify the staff
member handling the complaint within five business days
of the complaint being filed. All responses to the
complaints should be in writing. The complaint will be
documented using the online student complaint repository.

Complaint resolution. The university will treat complaints
seriously and ensure all processes are clear, prompt, confidential;
to the extent permitted by law. and fair to all parties and will

endeavor to ensure an acceptable resolution.

Complaint log. An online student complaint repository will