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AGENDA

Roll Call
Proof of Notice of Meetings Held March 12, 2014; and May 12, 2014
Disposition of Minutes
Report of the President of the University
Report of the Committees of the Board
1. Academic Quality and Student Success Committee

a. Resolution to Modify Research, Grants, and Sponsored Programs Policy, 1013.01

b. Resolution to Authorize Conferral of Faculty Emeritus Status

c. Resolution to Approve Campus Completion Plan for Youngstown State University
2. Institutional Engagement Committee

a. Resolution to Accept Development Gifts

b. Resolution to Name the Carl F. Chuey Herbarium
3. Finance and Facilities Committee
Resolution to Modify Cash Collection Sites Policy, 3006.02
Resolution to Approve the Annual Operating Budget for FY 2015
Resolution to Approve Miscellaneous Student Fees, Effective Fall Semester 2014
Resolution to Approve the Assessment of International Student Health Insurance Premium
Resolution to Approve Interfund Transfers
Report of the Audit Subcommittee, Leonard D. Schiavone, Chair
Report of the Investment Subcommittee, Delores E. Crawford, Chair
mversnty Affairs Committee
Resolution to Approve Social Media Use on Official and Affiliated University Sites Policy,
4009.02
Resolution to Modify Development of Guidebook Policies Policy, 0001.00
Resolution to Authorize Conferral of Emeritus Status
Resolution to Ratify Appointments
Report of the Collective Bargaining and Negotiations Subcommittee, John R. J akubek, Chair
Report of the Intercollegiate Athletics Subcommittee, David C. Deibel, Chair
Communications and Memorials
Unfinished Business
New Business
Election of Board Officers
Committee Appointments 2014-2015
Chairperson’s Remarks
Dates and Times of Upcoming Regular Meetings of the Board
Tentative Meeting Dates: 3 p.m., Wednesday, September 24, 2014

3 p.m., Wednesday, December 17, 2014
3 p.m., Wednesday, March 11, 2015
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Youngstown

STATE UNIVERSITY

RESOLUTION TO MODIFY
RESEARCH, GRANTS, AND SPONSORED PROGRAMS
POLICY 1013.01

WHEREAS, the Institutional Policies are being reviewed and reconceptualized
on an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing
and/or implementing modified or newly created policies, or to rescind existing
policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the
Institutional Policy governing Research, Grants, and Sponsored Programs,
policy number 1013.01 of the University Guidebook, shown as Exhibit A
attached hereto. A copy of the policy indicating changes to be made is also
attached.

Board of Trustees Meeting Agenda Item E.1.a
June 18, 2014
YR 2014-



NUMBER

1013.01
PAGE 1 of 3
UNIVERSITY GUIDEBOOK

Title of Policy: Research, Grants, and Sponsored Programs

Responsible Division/Office: School of Graduate Studies and Research

Approving Officer: Provost and Vice President for Academic Affairs

Revision History: July 1999; December 2009; June 2014

Resolution Number(s): YR 2000-3; YR 2010-26; YR 2014-

Board Committee: Academic and Student Affairs

EFFECTIVE DATE: June 18, 2014

Next Review: 2019

Policy: Believing that the quality of education and public service is grounded in scholarship, the
University seeks to encourage and support research and scholarly and professional activity that
strengthen its educational and service mission.

Definitions:

e “Sponsored Programs” are activities, including research, teaching, training or service
programs, substantially funded by agencies external to the University, and which require
program technical, administrative, and fiscal accountability.

e “Grants, Contracts, and Cooperative Agreements” are legal instruments governing the
administration of sponsored programs.

e “Research” is legally defined as “a systematic investigation, including research development,
testing, and evaluation designed to develop or contribute to generalizable knowledge” [45
CFR 46.102(d)]. It includes internally- and/or externally-sponsored research, or unfunded
research, conducted by authorized faculty or staff.

Agenda Item E.l.a
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Parameters:

The University, as an entity of state government, is legally authorized to serve as fiscal agent
for sponsored programs undertaken with institutional approval by faculty and staff, who may
be designated as principal investigators (for research projects) or project directors (on other
activities).

University employees or students may not undertake sponsored programs involving
University resources unless institutionally authorized to do so.

The President and the Associate Provost/Dean of Graduate Studies and Research are
specifically designated to serve as “Authorized Institutional Officials” with the right to
approve sponsored program proposals and agreements.

The Associate Provost/Dean of Graduate Studies and Research is the University official
having primary authority to oversee the appropriate conduct of sponsored program activities,
systems, and services.

The University Research Council is charged with assisting the Associate Provost/Dean of
Graduate Studies and Research in stimulating sponsored program activity. The Executive
Director of the Public Service Institute has been assigned the responsibility for coordinating
sponsored program activity undertaken by members of the Institute staff.

All documents, reports. and/or other publications created under University auspices,
notwithstanding the source of support, must appropriately acknowledge the University.

Procedures:

1.

All sponsored programs are initiated by submission of a written proposal, including a
properly completed YSU Proposal Submission Form (“Blue Sheet”), identifying the nature of
the research or other activity, an estimate of the time needed to complete it, and a full costing
of all resources needed to support the project.

e Faculty proposals are forwarded by the Principal Investigator/Project Director to the
department chair(s) and dean(s) of the academic unit(s) involved in the anticipated
project; following their review and approval the proposal is submitted to the Director of
Grants and Sponsored Programs for review and submission clearance prior to approval by



an Authorized Institutional Official (usually the Associate Provost/Dean of Graduate
Studies and Research).
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e Public Service Institute staff members’ proposals are delivered to the appropriate
supervisor and then forwarded to the Executive Director of the Public Service Institute for
review and approval prior to submission to the Director of Grants and Sponsored
Programs and final approval by an Authorized Institutional Official.

e Proposals from other areas of the University must be forwarded to the appropriate
supervisor and the Provost/Vice President for Academic Affairs or other appropriate Vice
President prior to transmittal to the Director of Grants and Sponsored Programs and
approval by an Authorized Institutional Official.

2. All sponsored program applications and award agreements must be reviewed by the Director
of Grants and Sponsored Programs and approved by an Authorized Institutional Official
(usually the Associate Provost/Dean of Graduate Studies and Research) before individuals
can accept an award or begin any work.

3. Information on research policies, grants and sponsored programs is available from the Office
of Grants and Sponsored Programs (OGSP) in the following formats::

e The Guide to Sponsored Programs Development — hard copy or electronic file
e The OGSP webpage at
http://web.ysu.edu/gen/ysu/Grant_Proposal_Development_m946.html
e Grant Development Workshops offered by OGSP cach semester
Personal meetings with the Director or staff members of OGSP

4. Other information on faculty research and related considerations is available in the
Agreement between Youngstown State University and Youngstown State University Chapter
of the Ohio Education Association.
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REDLINE VERSION
UNIVERSITY GUIDEBOOK

Title of Policy: Research, Grants, and Sponsored Programs

Responsible Division/Office:  School of Graduate Studies and Research

Approving Officer: Provost and Vice President for Academic Affairs

Revision History: July 1999; December 2009; June 2014

Resolution Number(s): YR 2000-3; YR 2010-26; YR 2014-

Board Committee: Academic and Student Affairs

EFFECTIVE DATE: June 18, 2014

Next Review: 2019

Policy: Believing that the quality of education and public service is grounded in scholarship, the
University seeks to encourage and support research and scholarly and professional activity that
strengthen its educational and service mission.

Definitions:

e “Sponsored Programs” are activities, including research, teaching, training or service
programs, substantially funded by agencies external to the University, and which require
program technical, administrative, and fiscal accountability.

e “Grants, Contracts, and Cooperative Agreements™ are legal instruments governing the
administration of sponsored programs.

o “Research” is legally defined as ““a systematic investigation, including research development,
testing, and evaluation designed to develop or contribute to generalizable knowledge™ [45
CFR 46.102(d)]. It includes internally- and/or externally-sponsored research, or unfunded
research, conducted by authorized faculty or staff.
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Parameters:

The University, as an entity of state government, is legally authorized to serve as fiscal agent
for sponsored programs undertaken with institutional approval by faculty and staff, who may
be designated as principal investigators (for research projects) or project directors (on other
activities).

University employees or students may not undertake sponsored programs involving
University resources unless institutionally authorized to do so.

The President and the Associate Provost/Dean of Graduate Studies and Research are
specifically designated to serve as “Authorized Institutional Officials” with the right to
approve sponsored program proposals and agreements.

The Associate Provost/Dean of Graduate Studies and Research is the University official
having primary authority to oversee the appropriate conduct of sponsored program activities,
systems, and services.

The University Research Council is charged with assisting the Associate Provost/Dean of
Graduate Studies and Research in stimulating sponsored program activity. The Executive
Director of the Public Service Institute has been assigned the responsibility for coordinating
sponsored program activity undertaken by members of the Institute staff.

All documents, reports, and/or other publications created under University auspices,
notwithstanding the source of support, must appropriately acknowledge the University.

Procedures:

1.

All sponsored programs are initiated by submission of a written proposal, including a
properly completed YSU Proposal Submission Form (“Blue Sheet”), identifying the nature of
the research or other activity, an estimate of the time needed to complete it, and a full costing
of all resources needed to support the project.

e Faculty proposals are forwarded by the Principal Investigator/Project Director to the
department chair(s) and dean(s) of the academic unit(s) involved in the anticipated
project; following their review and approval the proposal is submitted to the Director of
Grants and Sponsored Programs for review and submission clearance prior to approval by
an Authorized Institutional Official (usually the Associate Provost/Dean of Graduate
Studies and Research).
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e Public Service Institute staff members’ proposals are delivered to the appropriate
supervisor and then forwarded to the Executive Director of the Public Service Institute for
review and approval prior to submission to the Director of Grants and Sponsored
Programs and final approval by an Authorized Institutional Official.

e Proposals from other areas of the University must be forwarded to the appropriate
supervisor and the Provost/Vice President for Academic Affairs or other appropriate Vice
President prior to transmittal to the Director of Grants and Sponsored Programs and
approval by an Authorized Institutional Official.

2. All sponsored program applications and award agreements must be reviewed by the Director
of Grants and Sponsored Programs and approved by an Authorized Institutional Official
(usually the Associate Provost/Dean of Graduate Studies and Research) before individuals
can accept an award or begin any work.

3. Information on research policies. grants and sponsored programs is available #-the-Guideto
Spousored-Programs—Pevelopment—which-is-available-through from the Office of Grants and
Sponsored Programs (OGSP) in the following formats::

The Guide to Sponsored Programs Development — hard copy or electronic file

e The OGSP webpage at

http://web.vsu.eduw/gen/yvsu/Grant Proposal Development m946.html
e Grant Development Workshops offered by OGSP each semester
e Personal meetings with the Director or staff members of OGSP

4. Other information on faculty research and related considerations is available in the
Agreement between Youngstown State University and Youngstown State University Chapter
of the Ohio Education Association.



Youngstown

STATE UNIVERSITY

RESOLUTION TO AUTHORIZE
CONFERRAL OF FACULTY EMERITUS STATUS

WHEREAS, the Policies of the Board of Trustees provide for the conferral of
emeritus status upon faculty who retire from the University following at least ten
years of meritorious service and are recommended by the President of the
University;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby authorize that those faculty members
listed in the roster attached hereto are hereby granted the emeritus title
designated thereon.

Board of Trustees Meeting Agenda Item E.1.b
June 18, 2014
YR 2014-



FACULTY
RECEIVING EMERITUS STATUS

(Board of Trustees Meeting, June 18, 2014)

YEARS
of
NAME TITLE SERVICE STATUS
Dora Bailey Professor and Chair 26 Faculty Emeritus
Teacher Education
Cheryl Bosley Professor 25 Faculty Emeritus
Nursing
Joan Boyd Professor 35 Faculty Emeritus
Health Professions
Stan Guzell Professor 35 Faculty Emeritus
Management
Patricia Hauschildt Professor 19 Faculty Emeritus
English
Edmund Ickert Instructor 12 Faculty Emeritus
Computer Science and Information
Systems
Steven Kent Professor 32 Faculty Emeritus
Mathematics and Statistics
David Kurtanich Associate Professor and Director 16 Faculty Emeritus
School of Technology (posthumously)
Sally Lewis Associate Professor 12 Faculty Emeritus
Counseling, Special Education, and
School Psychology
Thomas Maraffa Associate Professor 29 Faculty Emeritus
Geography
Scott Martin Professor and Chair 30 Faculty Emeritus
Civil/Environmental and Chemical
Engineering
Daryl Mincey Professor and Chair 36 Faculty Emeritus
Chemistry
Robert Rollin Professor 36 Faculty Emeritus
Dana School of Music
Agenda Item E.1.b
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Youngstown

STATE "UNIVERSITY

RESOLUTION TO APPROVE
CAMPUS COMPLETION PLAN
FOR YOUNGSTOWN STATE UNIVERSITY

WHEREAS, Youngstown State University is a state-funded university within the state of Ohio;
and

WHEREAS, the FY 14-15 state operating budget bill (HB59) included language requiring state
universities and community colleges to prepare strategic completion plans designed to increase
the number of degrees and certificates awarded to students; and

WHEREAS, the plan must be consistent with the mission and strategic priorities of the
institution, including measurable student completion goals, and align with the state’s workforce
development priorities; and

WHEREAS, completion plans are to be submitted to the Chancellor of the Ohio Board of
Regents by June 30, 2014; and

WHEREAS, Youngstown State University has participated in meetings of the Inter-University
Council of Ohio to develop a template for consistent reporting of all state-funded universities
within the state of Ohio; and

WHEREAS, many of the goals for the Campus Completion Plan are consistent with the Student
Success cornerstone of Youngstown State University’s 2020 Strategic Plan; and

WHEREAS, Youngstown State University formed a committee to prepare its Campus
Completion Plan, and, through the work of this committee, presents the Plan as attached
herewith;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State
University does hereby approve Youngstown State University’s Campus Completion Plan and
forward it to the Chancellor of the Ohio Board of Regents.

Board of Trustees Meeting Agenda Item E.l.c.
June 18, 2014
YR 2014-



CAMPUS COMPLETION PLAN
of

YOUNGSTOWN STATE UNIVERSITY
For submission to the

Chancellor of the Ohio Board of Regents

June 18, 2014

Agenda Item E.1.c
M Support Material




University System of Ohio
Board of Regents

Ohio

Campus Completion Plans

Am. Sub. H. B. No. 59 130th G.A. 1428

Sec. 3345.81. Not later than June 30, 2014, the board of trustees of each
institution of higher education, as defined by section 3345.12 of the Revised
Code, shall adopt an institution-specific strategic completion plan designed
to increase the number of degrees and certificates awarded to students. The
plan shall be consistent with the mission and strategic priorities of the
institution, include measureable student completion goals, and align with the
state’s workforce development priorities. Upon adoption by the board of
trustees, each institution of higher education shall provide a copy of its plan
to the chancellor of the Ohio board of regents.

The board of trustees of each institution of higher education shall update
its plan at least once every two years and provide a copy of their updated
plan to the chancellor upon adoption.

25 South Front Street | Columbus, Chio 43215 | phone 614.466.6000 | fax 614.466.5866

www.OhloHigherEd.org



Executive Summary

Youngstown State University adopts a holistic and comprehensive plan to improve the completion
of courses and degrees. Measures are or will soon be in place to attract students who are apt, to
orient them fully upon intake, to advise and mentor them underway, to intervene upon signals of
risk, and thereby reduce time-to-degree. Likewise, through opportunities students enjoy to engage
in service-learning of a variety of kinds, students are alerted to potential careers in such a way that
they are encouraged to be persistent and to develop concrete plans for college and career success.

Completion Strategies

Below is a partial list of initiatives we have undertaken or are planning that are designed to improve
student progress and completion:

1. The University has adopted “Student Success” as a quality initiative proposal as part of the
Higher Learning Commission’s “Open Pathway” re-accreditation process.

Implement a first year experience/orientation course in each college.

Develop programs for faculty advisors to keep them informed about changes in graduation
requirements and explore a certification system for faculty advisors.

4. Align systems of advising across the colleges.

5. Improve orientation.

6. Examine and revise admission/retention requirements.

7

8

9

w N

Tighten enforcement of conditional admissions.
Implement dual enrollment with Eastern Gateway Community College (EGCC).
. Coordinate academic programming with Eastern Gateway Community College.
10. Develop collaborative partnerships with PK-12.
11. Create Early Warning processes to improve student success.
12. Improve course completion rates.
13. Enhance learning assessment endeavors.
14. Support faculty development in teaching and learning.
15. Formalize exit interviews.
16. Improve affordability; raise more money for scholarships.
17. Ensure that courses are available when needed.
18. Improve time to completion of degree.
19. streamline academic experiences (3-year-degrees, etc.).
20. Offer flexibly scheduled, alternative delivery, and distance education courses and programes.
21. Increase College in High School (CHS) and SB 140 opportunities for students.
22. Peer mentoring for all first-time and transfer students throughout the first year.
23. Increase tutoring services, including e-Tutoring.
24. Increase supplemental instruction opportunities.



1. University Mission

The Youngstown State University mission statement reads as follows:

Youngstown State University—an urban research university—emphasizes a
creative, integrated approach to education, scholarship, and service. The
University places students at its center; leads in the discovery, dissemination,
and application of knowledge; advances civic, scientific, and technological
development; and fosters collaboration to enrich the region and the world.

The University:

* Creates diverse educational experiences that develop ethical, intellectually
curious students who are invested in their communities;

* Provides access to a broad range of undergraduate programs;

* Offers graduate programs in selected areas of excellence, including those
that meet the needs of the region;

* Supports economic development through applied learning and research;

* Integrates teaching and learning, scholarship, and civic engagement;

* Fosters understanding of diversity, sustainability, and global perspectives;
and

¢ Advances the intellectual and cultural life of the city, region, and world.

YSU, which became a state assisted institution in 1967, is currently organized into seven
colleges, the School of Graduate Studies and Research and six undergraduate colleges: the
Williamson College of Business Administration; the Beeghly College of Education; the College of
Creative Arts and Communication; the Bitonte College of Health and Human Services; the
College of Liberal Arts and Social Sciences; and the College of Science, Technology, Engineering,

and Mathematics. The University offers over 100 undergraduate majors, 35 master’s programs,
* and doctorates in educational leadership (Ed.D.), physical therapy (DPT) and materials science
and engineering (Ph.D.). In the 2012-13 academic year YSU awarded 197 associates degrees,
1,503 bachelor’s degrees, 328 master’s degrees, and 35 doctoral degrees.

Enroliment at YSU rose from just under 11,800 in the fall of 1997 to a peak of just under 15,200
in the fall semester of 2010. Enroliments then drifted downward; in the fall semester of 2013
approximately 13,400 students were enrolled at YSU. Approximately 10 percent of the students
are enrolled in graduate programs. About 78 percent of the students are residents of
Mahoning, Trumbull, or Columbiana county; Mahoning County residents alone account for
roughly half of the student body. Approximately 12 percent of the students come from outside
Ohio; most are residents of adjacent counties in western Pennsylvania. Women account for 54
percent of YSU students. Roughly 90 percent of YSU students live off campus.



2. Barriers to Persistence and Completion

According to the 2013-14 Undergraduate Bulletin: “Youngstown State University offers broad
access to education through open admission for all Ohio high school graduates.” Because of the
open admission policy the student body of the University includes students with a wide variety
of backgrounds and academic preparation. A substantial portion of the students belong to
groups who, according to national statistics, have a lower probability of successfully completing
a degree in a timely manner. The following table describes the proportion of students with
those risk factors:

Persistence Risk Factors As Applied to YSU Students

Lower socioeconomic class

88% of YSU students receive financial aid.

Being academically underprepared

61% of entering YSU students take
developmental classes

Having a disability

Approximately 700 (5.2%) students are
registered with YSU Disability Services

Working more than halftime

Over 77% of YSU students work

Being a commuter student

90% of YSU students commute

Going to school part time

25% of YSU students attend part time

Being a first-generation college student

56% of YSU students are first-generation

Receiving a Pell Grant

54% of YSU students receive a Pell Grant

Coming from an underrepresented
population

21% of YSU students are from
underrepresented populations

Being conditionally admitted

More than 20% of our new students are
conditional admits (ACT<17 or HS gpa<2.0)

Being adult learners

47% of YSU students are older than 21

All of these risk factors have been continuing concerns as we endeavor to increase the
educational attainment of the citizens of our region. While regional overall educational
attainment continues to lag behind state averages (this is largely due to our blue-collar history),
we have seen positive increases in educational attainment over the past three years according

to the Chamber of Commerce.

To best serve our region, Youngstown State University has established programs and services
that are data driven and based on persistence/completion research and best practice.




3. Completion Goals for 2014-16

In December of 2010, the University adopted YSU 2020: The Strategic Plan of Youngstown
State University 2011-2020. The vision for the plan states: “Youngstown State University will
become a national model for student success, resource stewardship, and regional
engagement.” Student Success is one of the four cornerstones of the Strategic Plan. As part of

this planning process, numerous goals designed to increase student persistence and graduation
have been established:

1.

7.
8.
9.

Increase course completion rates to 82% each semester. In Fall 2011, students
completed 77.3% of courses attempted. We have incrementally increased that rate to
80.6% (Fall 2013).

Increase freshmen course completion rates to 86% each semester. In Fall 2011, students
completed 78.4% of courses attempted. We have incrementally increased that rate to
83.3% (Fall 2013).

Increase freshmen GPA to 2.85 each semester. In Fall 2011, freshman GPA was 2.68. We
have incrementally increased that to 2.78 (Fall 2013).

Decrease the percentage of NAFs (non-attendance F’s) to below 2%. In Fall of 2011,
4.41% of grades posted were NAFs. We have incrementally reduced this ratio to 2.9%
(Fall 2013).

_Have 70% of conditional admits succeed in their conditional semester and be retained.
We are currently at 64% success rate.

Have 40% faculty participation in the Starfish Early Warning system. We have achieved
44% already so will revisit this goal.

Increase our 6 yr. graduation rate to 43% by 2020. (Currently 36.8%)

Increase our minority graduation rate to 25% by 2020. (Currently 16%)

Increase our entering freshman average ACT to 22 by 2020. (Currently 20)

10. Increase our % of students in good academic standing to 92% by 2020. (Currently 87%)

4. Completion Strategies

Below is a partial list of initiatives we have undertaken or are planning that are designed to
improve student progress and completion:

1. The University has adopted “Student Success” as a quality initiative proposal as part
of the Higher Learning Commission’s “Open Pathway” re-accreditation process.
Accordingly, student success/completion has become the “tough challenge” that we
aspire to.



10.

11.

12,

Implement a first year experience/orientation course in each college. Most
completion research indicates that an effective First year experience course enhances
persistence. According to Noel-Levitz, more than 95% of universities nationally
provide a first year experience course.

Develop programs for faculty advisors to keep them informed about changes in
graduation requirements and explore a certification system for faculty advisors.
Align systems of advising across the colleges. At YSU, advising strategies have varied
from college to college. We are working to align advising as well as provide more
information to students regarding degree completion and requirements. Our new E-
Bulletin will provide the University community with clear and accurate information
regarding all curriculum and program requirements.

Improve orientation. We have added program dates to create smaller groups for a
more personalized experience, reformatted sessions to facilitate active student
learning and involved more faculty.

Examine and revise admission/retention requirements. We revised our admissions
standards to refuse some students whose preparation indicates little hope of success.
We continue to review our standards to ensure that we are providing a supportive
opportunity for all students who have a reasonable chance of being successful.
Tighten enforcement of conditional admissions. We implemented a new conditional
admission policy which provides “best practices” structure and support for
underprepared students.

Implement dual enroliment with Eastern Gateway Community College (EGCC). We
continue to develop our relationship with EGCC, our partner in increasing the
educational attainment of our citizens. Our goal is that our students will be able to
avail themselves of the benefits of both institutions relatively seamlessly.
Coordinate academic programming with Eastern Gateway Community College. Each
college is working with EGCC to provide clear, simple pathways for students to
progress from EGCC to YSU

Develop collaborative partnerships with PK-12. We plan to significantly enhance our
relationships and dialogue with our educational partners in PK-12.

Create Early Warning processes to improve student success. We implemented the
Starfish Early warning system, which enables faculty and staff to flag students for
kudos or for intervention. This program has shown good initial success.

Improve course completion rates. The lowest common denominator to enhance
completion is to improve the course completion rates for each course. Accordingly
we have a group working now to find ways to improve course completion rates
without detracting from academic rigor.



13. To improve timely degree completion we will develop additional procedures to
increase the percentage of students who meet with an advisor after they submit a
graduation audit request.

14. Enhance learning assessment endeavors. We are making numerous enhancements to
the manner in which we measure learning.

15. Support faculty development in teaching and learning. We’ve implemented a
comprehensive program of internal faculty professional development designed to
help faculty be more effective.

16. Formalize exit interviews. We contact all students who are leaving the University in
order to provide them with any assistance that might be needed in order to help
them continue their education rather than leave, as well as receive any feedback we
can regarding the issues that caused them to leave.

17. Improve affordability; raise more money for scholarships.

18. Ensure that courses are available when needed.

19. Improve time to completion of degree.

20. Streamline academic experiences (3-year-degrees, etc.). We continue to identify and
publicize pathways for students to accelerate their degree completion.

21. Offer flexibly scheduled, alternative delivery and distance education courses and
programs.

22. Increase College in High School (CHS) and SB 140 opportunities for students. New
research indicates that students who receive college credit during high school are
much more likely to persist to graduation. We are working to improve our SB 140,
CHS and Early College programs.

23. Peer mentoring for all first-time and transfer students throughout the first year. This
retention best practice has been in place for years but retention enhancements such
as Starfish continue to improve the effectiveness of this practice.

24. Increase tutoring services, including e-Tutoring. Our research indicates that our
students who use tutoring services are much more successful than those who don’t.
We have aggressively taken advantage of the statewide E-tutoring initiative.

25. Increase supplemental instruction opportunities. Numerous studies have concluded
that supplemental instruction is a very effective tool for enhancing success,
particularly in the most difficult classes. We were an early adopter of this practice
and continue to expand it.

These and other initiatives are reviewed quarterly, as are the metrics associated with our goals.
Initial data indicates that our conditional admission and early warning programs are having a
positive impact on course completion, retention, and overall student success. Teams of faculty



and staff charged with each initiative continue to meet and offer suggestions for policies and
programs that may improve the effectiveness of our efforts.

5. Workforce Development Priorities

Youngstown State University contributes to the Youngstown-Warren metropolitan area,
northeast Ohio, the state and the nation through research, scholarship, innovation, creative
activities, and workforce development. YSU views economic impact as a symbiotic relationship
with businesses, industry, technological enterprises and non-profit organizations. Regional
Engagement is one of the four cornerstones of the YSU 2020 Strategic Plan and within that
cornerstone one of the themes is providing value to business, industry, and non-profit
organizations.

Y5U is committed to cultivating and sustaining appropriate bilateral engagements between
faculty, staff, students, and regional business, technological enterprises, industry, and non-
profit organizations. The work with non-profits focuses on developing relationships between
University faculty and the respective organizations’ professional staff, which leads to
collaborative research initiatives and resources for professional development. YSU students will
have the opportunity to engage in both service-learning activities and internships.

Internship Opportunities

In 2012 YSU was awarded a $573,300 Ohio Means Internships and Co-ops grant from the Ohio
Board of Regents. The grant program was part of Gov. John Kasich’s workforce development
strategy to align Ohio’s higher education curriculum with skills that are in demand by Ohio
businesses. YSU used the grant to establish the Program for Internships and Co-ops in Advanced
Manufacturing and Related Industries, or PICAM. PICAM funded 45 full-time and 62 part-time
paid internships for students in the College of Science, Technology, Engineering and
Mathematics and the Williamson College of Business. The program also called for YSU’s STEM
and Business colleges to jointly design and implement new courses in professional practice
preparation and to host new, semiannual co-op and internship recruiting events on campus.
The program also calls for restructuring curricula in accounting, business, finance, industrial
systems engineering, management, marketing, mechanical engineering and other disciplines to
provide for more professional practice opportunities. One of the goals is that increasing
internship and co-op opportunities will lead to higher completion rates because it will help



students better realize their long-term career objectives and motivate them to finish their
degree so that they can reach those objectives.

In 2014 YSU received an additional $661,013 grant from the Ohio Board of Regents to allow YSU
to continue this work of increasing and expanding paid internship and co-op experiences for its
students. The grant will also allow YSU to create a self-sustaining professional development
suite to be used by students and businesses providing training in soft and hard skills and to
enhance the coordination of infrastructure programs in the region.

In addition to these grant-funded internship opportunities, almost every student at YSU has the
opportunity to pursue a credit bearing internship as part of their major. The Office of Career
Services helps to place students in internships.

Skill Development

YSU provides opportunities for students to develop marketable job skills in a number of areas.
Some examples include:

* ConneXis a corporate communication consultation center through which students
provide communication and training consulting to local businesses. Students gain
valuable skills, and small businesses and non-profits can purchase communication
services for a low fee.

* The YSU History Department provides internship opportunities to its students through
the Youngstown Historical Center of Industry and Labor. Students work at the museum
learning curation, conservation, and archival practice.

* The NewsOutlet provides journalism students with an opportunity to work with
professionals in the field of journalism and have their work published in multiple media
platforms.

* The YSU Center for Nonprofit Leadership places students in internships at regional
nonprofit organizations during the three semesters of the academic year (Fall, Spring
and Summer) on an ongoing basis. These internships are academically-focused, career-
related work experiences for which students earn academic credit.

Centers for Excellence

YSU has funded four Centers of Excellence.

* Center of Excellence in Materials Science and Engineering (CEMSE)



This center is devoted to the preparation, advanced characterization, and development
of a variety of materials for enhanced educational experiences, advancement of basic
research, and practical applications of benefit to society.

The CEMSE is distinguished by state-of-the-art materials characterization facilities,
dedicated personnel, and a strong commitment to engaging industrial participants in
collaborative research and educational initiatives towards the primary goal of fueling
economic growth of the greater Youngstown region.

The Rich Center of Excellence for the Study of Autism fulfills its mission to prepare
educators, medical specialists, other professionals and para-professionals who serve
individuals with autism in best practices for teaching and caring for autistic children; to
increase our knowledge base through the promotion of scholarly research in a living
laboratory; to provide public service and advocacy on behalf of those affected by
autism. These goals are accomplished through the Academic Program, the Research
Program, and the Public Service Program, which includes Professional Development
Program, Full School Year Program, Summer Program, and Outreach Consultation
Program.

The Williamson Center for International Business has a three-fold mission: 1) to provide
global education and educational opportunities to both undergraduate and graduate
students, 2) to support and encourage both basic and applied faculty research in the
various areas of global business, and 3) to enhance local and regional economic
development through workshops, seminars, faculty consulting, networking, and student
internships and projects. The Williamson Center for International Business represents a
major component of the educational, research, and economic development activities
undertaken by the Williamson College of Business Administration. Built on a foundation
of experienced faculty, an established academic program in international business, a
variety of global learning experiences available to students, internationally-related
internships opportunities, local and regional economic development initiatives, and
faculty research, publications, and recognitions, The Williamson Center for International
Business is truly unique.

Center for Applied Chemical Biology (CACB) is a Center of Excellence having highly
skilled, research-active faculty and students from a variety of disciplines who are making
very significant contributions to the intellectual infrastructure of Northeastern Ohio. By
driving workforce development and providing broad-based technological expertise in
chemical biology, the Center is a potential engine of economic development. The CACB
welcomes opportunities for collaborative partnerships that are not just local or within
the Cleveland-Pittsburgh TechBelt, but also those that actively engage regional,
national, or international biotech ventures.



Other Workforce Related Initiatives:

Natural Gas and Water Resources Institute

The YSU Natural Gas and Water Resources Institute will provide undergraduate degree level
courses in science and engineering that will lead to an academic minor in gas technologies and
also will provide research opportunities for industry focusing on analysis of water used in the
shale gas extraction process. Because of YSU’s location in the Utica shale region of Ohio, this
new Institute will meet the educational and research needs of a new and growing industry. A
recent study showed that more than 200,000 jobs, including nearly 9,000 in professional and
technical services, will be created or supported by 2015 due to exploration, leasing, drilling, and
pipeline construction for the Utica shale reserve.

Center for Innovation in Additive Manufacturing

The center in Moser Hall on the YSU campus features two high-end 3D printers that will enable
research for undergraduate- and graduate-level students, as well as students in the university’s
new PhD program in materials science and engineering. The lab also allows for education and
workforce development in additive manufacturing.

The university played a central role in the federal government’s decision in summer 2012 to
select downtown Youngstown as the site of the first National Additive Manufacturing
Innovation Institute, now called America Makes. YSU students and faculty are regularly engaged
in America Makes activities.

6. Conclusion

Youngstown State University adopts a holistic and comprehensive plan to improve the
completion of courses and degrees. Measures are or will soon be in place to attract students
who are apt, to orient them fully upon intake, to advise and mentor them underway, to
intervene upon signals of risk, and thereby reduce time-to-degree. Likewise, through
opportunities students enjoy to engage in service-learning of a variety of kinds, students are
alerted to potential careers in such a way that they are encouraged to be persistent and to
develop concrete plans for college and career success.



References for Student Characteristics

Pell Grants: YSU Office of Financial Aid and Scholarships, Dashboard
http://web.ysu.edu/gen/ysu_generated bin/documents/basic module/Financial Aid Dashboa
rd_07_23 13.pdf. The value was for the 2012-13 academic year

Remedial Coursework: Ohio Board of Regents, “Percent of First-Year Students Taking Remedial
Coursework FY 2010, July 2011 https://www.ohiohighered.org/files/uploads/data/statistical-
profiles/preparation/rem by age FY10 rev_07-29-11.pdf

Attending Part-Time: Calculated from data on the Institutional Research website for Fall 2013,
http://web.ysu.edu/gen/ysu_generated bin/documents/basic module/Fall 2013 Credit Hour
Load Residency.pdf

First Generation: Ohio Board of Regents, “Undergraduate and Graduate Student Diversity, Fall
2012”, https://www.ohiohighered.org/files/uploads/data/statistical-
profiles/enroliment/Diversity%20Report%20Fall%202010.pdf

ACT Composite Score: Fall 2013, calculated by Institutional Research
High School GPA: Fall 2013, calculated by Institutional Research

GED Recipients: Institutional Research, Fall 2013

http://web.ysu.edu/gen/ysu generated bin/documents/basic module/20092013 University
Total Feeder HS.pdf
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Youngstown

STATE UNIVERSITY

RESOLUTION TO ACCEPT DEVELOPMENT GIFTS

WHEREAS, Board policy provides that the President shall compile a list of gifts to
the University for each meeting of the Board of Trustees and present the list
accompanied by his recommendation for action by the Board; and

WHEREAS, the President has reported that the gifts as listed in Exhibit B attached
hereto are being held pending acceptance and he recommends their acceptance;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees does hereby
accept these gifts on behalf of Youngstown State University and requests that the
President acknowledge the acceptance of these gifts and express our gratitude to the
donors for their generosity in support of the University.

Board of Trustees Meeting Agenda Item E.2.a
June 18, 2014
YR 2014-



UNIVERSITY GIFTS
EXECUTIVE SUMMARY
Fiscal Year 2013-2014
July 1, 2013-March 31, 2014

Gifts Received

Number of Gifts

Amount

University Development

4,465 $

Alumni Relations

WSO

Total University Gifts,

4,465 $

3,760,071
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UNIVERSITY GIFTS
EXECUTIVE SUMMARY
Fiscal Year 2012-2013
July 1, 2012-March 31, 2013

Gifts Received Number of Gifts Amount
University Development 4,631 4,892,323
Total University Gifts 4,631 4,892,323
Alumni Relations 634 38,155
WYSU-FM 1,133 132,315




YOUNGSTOWN STATE UNIVERSITY
DEVELOPMENT REPORT

Cash and Pledges

FY2014 YTD
July 1, 2013 - March 31, 2014

Cash/Property Pledges Total
Unrestricted $ 317,029 $ 11,874 $ 328,903
Restricted $ 2,847,068 $ 258,096 $ 3,105,164
Endowment $ 105,227 $ 220,777 $ 326,004
Total $ 3,269,324 $ 490,747 $ 3,760,071

* Includes payments of $2,185,942 on pledges from previous years.

These figures do not include $869,185 in planned gifts, $148,000 in assets held by others,
$821,392 in designations to the YSU Foundation, $74,052 in gifts in-kind,
$26,270 for Alumni Relations and $156,322 for WYSU.

Pledge write-offs and adjustments for the period above totaled $2,350 of prior year pledges and
$50 in current year pledges.

Total $3,760,071 minus $2,185,942 in prior year pledge payments plus $869,185 in planned gifts
plus $148,000 in assets held by others plus $821,392 in contributions to the YSU Foundation
equals grand total of $3,412,706.



YOUNGSTOWN STATE UNIVERSITY
DEVELOPMENT REPORT
Cash and Pledges
FY2013 YTD

July 1, 2012 - March 31, 2013

Cash/Property Pledges Total
Unrestricted $ 293,022 $ 71,525 S 364,548
Restricted $ 2,275,786 $ 2,085,975 $ 4,361,761
Endowment $ 98,418 $ 67,596 $ 166,014
Total $2,667,226%* $ 2,225,096 $ 4,892,323

* Includes payments of $1,395,475 on pledges from previous years.

These figures do not include $3,314,051 in planned gifts, $950,868 in designations

to the YSU Foundation, $67,328 in gifts in-kind, $38,155 for Alumni Relations

and $132,315 for WYSU.

Pledge write-offs and adjustments for the period above totaled $110,085 of prior year pledges.

Total $4,892,323 minus $1,395,475 in prior year pledge payments plus $3,314,051 in planned gifts
plus $950,868 in contributions to the YSU Foundation equals grand total of $7,761,767.



Fundraising Progress by Capital Project
Through March 31, 2014

« Construction of the Veterans Resource Center

» $1,000,000 Total Project Budget ($1M Bond Financed)

- $740,610 Cash + $317,486 Pledges = $1,058,096 Total Raised
« Construction of the Athletic Fields (West of Fifth Avenue)

+ $4,350,000 Project Budget (100% Bond Financed)
+ $50,000 Cash + $450,000 Pledges = $500,000 Total Raised



Youngstown

STATE "UNIVERSITY

RESOLUTION TO NAME
THE CARL F. CHUEY HERBARIUM

WHEREAS, Carl F. Chuey served Youngstown State University for 47 years as a professor
of Evolution and Ecology in the Department of Biological Sciences and Curator of the
Herbarium at Youngstown State University; and,

WHEREAS, Professor Chuey transformed the Herbarium from a teaching tool of 200
specimens in 1967 to a research collection of over 100,000 catalogued specimens today,
making the Herbarium at Youngstown State University the fourth largest of 35 herbaria in the
state of Ohio; and,

WHEREAS, Professor Chuey directed the collection of specimens from all over the world,
including all 50 states and all seven continents, with the largest geographic focus in Ohio,
Pennsylvania, and West Virginia; and.,

WHEREAS, Professor Chuey taught thousands of students in his tenure at YSU and
published numerous articles in scientific journals, communicating his research and sharing his
passion for the Biological Sciences in the classroom, the field, and the world; and,

WHEREAS, Professor Chuey was a founding member of the Campus Beautification
Working Group, a campus committee charged with developing and implementing policies and
procedures to preserve and sustain our campus green spaces, especially our 2,000 trees, for
the benefit of future generations; and,

WHEREAS, Professor Chuey received a Bachelor of Science in 1966 from Youngstown
State University, a Master of Science in 1969 from Ohio University, completed course work
for a Ph.D. at Ohio State University, and received an honorary Ed.D. in 1971 from Ohio
Christian College; and,

WHEREAS, Professor Chuey provided a gift of $100,000 to establish a program endowment
to fund the Herbarium in perpetuity; and.

WHEREAS, the University and the Board of Trustees wish to provide appropriate
recognition of Carl F. Chuey’s extraordinary service as Professor and Curator, his
commitment to YSU students and the campus community, and his philanthropy; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State
University name the Carl I. Chuey Herbarium in the College of Science, Technology,
Engineering; and,

BE IT FURTHER RESOLVED, that a copy of this Resolution be presented to Professor
Chuey’s son, Matthew C. Chuey.

Board of Trustees Meeting Agenda Item E.2.b
June 18,2014
YR 2014-
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Youngstown

STATE "UNIVERSITY

RESOLUTION TO MODIFY
CASH COLLECTION SITES POLICY 3006.02

WHEREAS, the Institutional Policies are being reviewed and reconceptualized
on an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing
and/or implementing modified or newly created policies, or to rescind existing
policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the
Institutional Policy governing Cash Collection Sites, policy number 3006.02 of
the University Guidebook, shown as Exhibit C attached hereto. A copy of the
policy indicating changes to be made is also attached.

Board of Trustees Meeting Agenda Item E.3.a
June 18, 2014
YR 2014-



NUMBER

3006.02
Page 1 of 3
UNIVERSITY GUIDEBOOK
Title of Policy: Cash Collection Sites
Responsible Division/Office:  Student Accounts and University Receivables
Approving Officer: Vice President for Finance and Administration
Revision History: June 2009; June 2014
Resolution Number(s): YR 2009-63; YR 2014-
Board Committee: Finance and Facilities
EFFECTIVE DATE: June 18, 2014
Next Review: 2019

Policy: The authority and responsibilities for the collection and deposit of all cash
received on behalf of the University is assigned to the Vice President for Finance and
Administration. This responsibility is discharged through the Director of Student
Accounts and University Receivables in accordance with Ohio Revised Code, Section
9.38.

Purpose: This policy provides a framework for the consistent application of sound
internal controls and best business practices for cash handling institution-wide. This
policy requires that authorized cash collection sites with daily University receipts of
$1,000 or more remit these receipts to the Office of Student Accounts and University
Receivables no later than one business day following their receipt. Daily University
receipts of less than $1,000 must be remitted within three business days. All receipts are
required to be adequately safeguarded until remitted.

Definitions:

1. Cash — currency, checks, money orders, and debit/credit card transactions

2. Cash Collection Site — area authorized by the Director of Student Accounts and
University Receivables to routinely accept or process cash

3. Memorandum of Understanding — documentation of cash collection site’s
authorization and agreed upon internal control procedures

Agenda Item E.3.a
Exhibit C




NUMBER

3006.02
Page 2 of 3
Parameters:
1. The responsibility of handling university funds is conferred by the Director of

(U8

Student Accounts and University Receivables to individual department or office
heads through a signed memorandum of understanding outlining specific duties

and internal controls which the area agrees to implement and maintain. The
memorandum is generated by the Director of Student Accounts and University
Receivables and signed by the Director and the cognizant department/office head
and then filed with the Principal Administrative Officer and the Vice President for
Finance and Administration.

The memorandum of understanding shall provide for the secure and timely
transfer of all monies collected to the Office of Student Accounts and University
Receivables in accordance with Ohio Revised Code, Section 9.38, as well as
meeting an appropriate level of internal control as determined by the Director of
Student Accounts and University Receivables.

It is the responsibility of the cognizant department/office head to contact the
Director of Student Accounts and University Receivables to report any duties or
controls which are not being met to discuss remedies and then revise or rescind
the memorandum accordingly. This notification includes changes in signatories,
inability to meet internal controls, need to collect cash, and any other significant
changes that occurred since the last memorandum was signed.

The Director of Student Accounts and University Receivables will communicate
with all department/office heads and review the need, appropriateness and
accuracy for all memorandums of understanding on at least an annual basis.
Areas found by the Director or the auditors to be out of compliance with the
memorandums may be required to forfeit the responsibility and privilege of
handling university funds.

The required level and combination of internal controls will be tailored to each
authorized cash collection site and will be determined based on level of risk and
resource or customer service constraints.

Effective internal controls may include, but are not limited to the following:

Centralized control over locations authorized to receive cash.
Formal authorization and assignment of responsibility.
Written documentation of procedures and controls.

/e o

The use of cash registers, mail logs or pre-numbered receipts and
accountability.

Physical safeguarding through use of safes, locked drawers, etc.
Changing of combinations or locks after key personnel turnovers.
Access restrictions.

5@ oo

Control of keys.
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Control of all cash receipts by the cashier until deposit is made.

Timely deposits of funds collected.

Deposits transported in locked bags by YSU Police.

Restrictive endorsement placed on checks upon receipt.

Reconciling detail records to the general ledger or otherwise assessing
reasonableness of general ledger income.

For petty cash funds, immediate documentation of all activity.
Replenishment of petty cash within 30 days of expenditure.
Frequent counting and balancing of funds, including idle funds.

Segregation of duties between cash handling and recordkeeping/
reconciling. including reconciling adjustments processed to source
documents.

Reconciling cash register tapes, mail logs or pre-numbered receipts to
deposits.

7. New Authorizations:

a.

Requests for the establishment of new cash collection, change fund, petty
cash fund. or billing sites for any university services and/or goods must be
submitted in writing to the Director of Student Accounts and University
Receivables, stating the purpose, the dollar value, the activity frequency
and any other information deemed pertinent to the request.

Approval will be based on the appropriateness of the request, ability of the
office to adhere to necessary internal controls, and whether collection by
the Office of Student Accounts and University Receivables is feasible.

If the request is denied the department/office head may appeal to first the
Executive Director of Financial Services, and then the Vice President for
Finance and Administration.

8. On an annual basis, the Director of Student Accounts and University Receivables

will:

a.

Issue a university-wide communication to ensure that all employees are
reminded of this policy and the importance of proper safeguarding of cash.

Review authorized cash collection sites and related reports with upper
administration.
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c. Conduct surprise counts on a select number of randomly chosen cash
collection sites and/or of cash collection sites that have elevated risk as
determined by the Director of Student Accounts & University Receivables.
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Title of Policy: Cash Collection Sites

Responsible Division/Office: ~ Student Accounts and University Receivables

Approving Officer: Vice President for Finance and Administration

Revision History: June 2009; June 2014

Resolution Number(s): YR 2009-63; YR 2014-

Board Committee: Finance and Facilities

EFFECTIVE DATE: June 18, 2014

Next Review: 2019

Policy: The authority and responsibilities for the collection and deposit of all cash
received on behalf of the University is assigned to the Vice President for Finance and
Administration.  This responsibility is discharged through the Director of Student
Accounts and University Receivables in accordance with Ohio Revised Code, Section
9.38.

Purpose: This policy provides a framework for the consistent application of sound
internal controls and best business practices for cash handling institution-wide. This
policy requires that authorized cash collection sites with daily University receipts of
$1,000 or more remit these receipts to the Office of Student Accounts and University
Receivables no later than one business day following their receipt. Daily University
receipts of less than $1,000 must be remitted within three business days. All receipts are
required to be adequately safeguarded until remitted.

Definitions:

1. Cash — currency, checks, money orders, and debit/credit card transactions

2. Cash Collection Site — area authorized by the Director of Student Accounts and
University Receivables to routinely accept or process cash

3. Memorandum of Understanding — documentation of cash collection site’s
authorization and agreed upon internal control procedures

Parameters:
1. The responsibility of handling university funds is conferred by the Director of
Student Accounts and University Receivables to individual department or office
heads through a signed memorandum of understanding outlining specific duties
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and internal controls which the area agrees to implement and maintain. The
memorandum is generated by the Director of Student Accounts and University
Receivables and signed by the Director and the cognizant department/office head
and then filed with the Principal Administrative Officer and the Vice President for
Finance and Administration.

. The memorandum of understanding shall provide for the secure and timely transfer
of all monies collected to the Office of Student Accounts and University
Receivables in accordance with Ohio Revised Code, Section 9.38, as well as
meeting an appropriate level of internal control as determined by the Director of
Student Accounts and University Receivables.

. It is the responsibility of the cognizant department/office head to contact the
Director of Student Accounts and University Receivables to report any duties or
controls which are not being met to discuss remedies and then revise or rescind the
memorandum accordingly. This notification includes changes in signatories,
inability to meet internal controls, need to collect cash, and any other significant
changes that occurred since the last memorandum was signed.

. The Director of Student Accounts and University Receivables will communicate
with all department/office heads and review the need, appropriateness and
accuracy for all memorandums of understanding on at least an annual basis. Areas
found by the Director or the auditors to be out of compliance with the
memorandums may be required to forfeit the responsibility and privilege of
handling university funds.

. The required level and combination of internal controls will be tailored to each
authorized cash collection site and will be determined based on level of risk and
resource or customer service constraints.

. Effective internal controls may include, but are not limited to the following:

a. Centralized control over locations authorized to receive cash.
Formal authorization and assignment of responsibility.
Written documentation of procedures and controls.

The use of cash registers, mail logs or pre-numbered receipts and
accountability.

Physical safeguarding through use of safes, locked drawers, etc.
Changing of combinations or locks after key personnel turnovers.
Access restrictions.

Control of keys.

o o

B oo

o
.

Control of all cash receipts by the cashier until deposit is made.
j. Timely deposits of funds collected.
k. Deposits transported in locked bags by YSU Police.
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1. Restrictive endorsement placed on checks upon receipt.

m. Reconciling detail records to the general ledger or otherwise assessing
reasonableness of general ledger income.

n. For petty cash funds, immediate documentation of all activity.
0. Replenishment of petty cash within 30 days of expenditure.

p. Frequent counting and balancing of funds, including idle funds.

r. Segregation of duties between cash handling and recordkeeping/
reconciling, including reconciling adjustments processed to source
documents.

s. Reconciling cash register tapes, mail logs or pre-numbered receipts to
deposits.

7. New Authorizations:

a. Requests for the establishment of new cash collection, change fund, petty
cash fund, or billing sites for any university services and/or goods must be
submitted in writing to the Director of Student Accounts and University
Receivables, stating the purpose, the dollar value, the activity frequency
and any other information deemed pertinent to the request.

b. Approval will be based on the appropriateness of the request, ability of the
office to adhere to necessary internal controls, and whether collection by
the Office of Student Accounts and University Receivables is feasible.

c. If the request is denied the department/office head may appeal to first the
Executive Director of Financial Services, and then the Vice President for
Finance and Administration.

8. On an annual basis, the VicePresidentfor Finance-and-Administration Director of
Student Accounts and University Receivables will:

a. Issue a university-wide communication to ensure that all employees are
reminded of this policy and the importance of proper safeguarding of cash.

b. Review authorized cash collection sites and related reports with upper
administration.

¢. Conduct surprise counts on a select number of randomly chosen cash
collection sites and/or of cash collection sites that have elevated risk as
determined by the Director of Student Accounts & University Receivables.
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RESOLUTION TO APPROVE THE ANNUAL
OPERATING BUDGET FOR FY 2015

WHEREAS, the proposed Fiscal Year 2015 Annual Budget has been reviewed
by the Finance and Facilities Committee of the Board;

NOW, THEREFORE, BE IT RESOLVED, that the Annual Operating Budget
for Youngstown State University’s general and auxiliary funds for Fiscal Year
2015, shown on Exhibit D, and as presented to the Finance and Facilities
Committee of the Board of Trustees, is hereby approved for the period of July
1, 2014 through June 30, 2015.

Board of Trustees Meeting Agenda Item E.3.b
June 18, 2014
YR 2014-
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Budget Planning Process

For the second straight year, the YSU Budget Development Council led the budget planning
process, formulating recommendations for a balanced FY 2015 budget, and facilitating a robust
effort to reduce budgeted expenses. Council membership includes Dr. Charles Howell, Dean of
the Beeghly College of Education; Dr. Ray Shaffer, Professor and Chair of the Accounting &
Finance Department; Debra LaRocco, Human Resources Benefits Manager; Ken Schindler,
Chief Technology Officer; Marilyn Ward, Budget Officer for Academic Affairs; Elaine Jacobs,
Associate Athletic Director; Gary Sexton, WYSU Director; Erin Driscoll, Student Activities
Director; Ana Bobby, Interim Library Co-Director; and Gary Swegan, Associate Vice President
for Enrollment Management. The Council is also staffed by David Edwards, Senior Budget
Analyst, and Neal McNally, Interim Vice President for Finance & Administration.

The Council’s recommendations are summarized as follows:

e Recommendation #1: Budgeted revenues should be based on a realistic and conservative
estimate of student enrollments. Accordingly, the FY 2015 budget is based on a 3.0%
decline in full-time equivalent students, which is well within the range projected by the
Enrollment Management Office.

e Recommendation #2: Begin to address YSU’s structural budget deficit by requiring that
each division of the University take steps to permanently reduce expense budgets.

¢ Recommendation #3: Require that each area executive officer quarterly report to the Board
of Trustees on the status of their budget reduction plans.

* Recommendation #4: Engage in<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>